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The First Three Months at Nixon Memorial

The first three months have whisked by like a whirlwind - and what an exciting time it
has been for us as a family. We have, by God's grace, settled down quite well in our
new environment and home in Sierra Leone, largely due to the generosity of the
Church in Sierra Leone and to the efforts of our new neighbours, who have gone out
of their way to make us feel welcome. The transition was made as smooth as
possible despite the obvious challenges people faced and we want to take this
opportunity to thank everybody involved for their efforts, help and advice in making
this possible.

We have faced new challenges and opportunities. The hospital is an exciting place to
work, even though we were met with a hospital which was (and still is) in crisis due to
a number of reasons. The war has wreaked a lot of destruction and it has created
many problems - for example, an acute drug shortage and a lack of adequate
qualified staff, both medical and auxiliary. Most of the infrastructure was destroyed,
and the evidence is littered all over the hospital campus. For example, we have a
shell of what was originally a very large and modern theatre. The laboratory - which
was a first class research laboratory - has now been reduced to only blood and stool
testing for parasites. However, despite the obvious disadvantages, the staff are
wonderful, with a desire to bring genuine care to the patients.

The key areas of improvement are:
e Availability of drugs
The chronic shortage of drugs, due to lack of funds (because of low patient
numbers and poverty) coupled with a general shortage has hampered the
work of the hospital. With the help of a local organisation, the hospital
managed to procure some medicines to help alleviate the problem, but finding
funding for drugs is one of the key focal points during the coming year.

e Income generating activities
The hospital is exploring new avenues to generate extra income that would
focus primarily on using the large tract of land to grow cash crops such as
maize, cassava and groundnuts. We hope to update you all when these plans
get off the ground.

e Qutreach to the villages
There are plans to begin mobile clinics to two villages at the start of the New
Year. Most people in developing countries are unable to access medical
services due to poverty and transport difficulties. We therefore hope these
outreach clinics would be pivotal to improve access to decent health services.

e Nursing School
The nursing school is improving. Joanna is scheduled to start teaching at the
school at the beginning of the New Year. She was busy towards the end of the



year with preparation of the examinations. She hopes to provide a more
detailed update on the activities of the School in the next newsletter.

Altogether, the last three months have been both exciting and challenging (not
necessarily in equal measure). We are grateful to God for the opportunity to be
involved in the lives of the people of Sierra Leone. The first few weeks have seen the
seeds of good management planted in Nixon. It is our prayer that the coming year
would see the hand of God tend these seeds as they begin to 'germinate’ and sprout
into good practices that would help the hospital move to the level where God wants it
to be.

Before we sign off, we wish to take this opportunity to wish everybody a Merry
Christmas and Prosperous New Year for 2008.

Thank you for your prayers.

Michael and Joanne



