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Tim Carter (Safeguarding Director) and Karen Allen (Safeguarding Casework supervisor) 

travelled to South Africa to carry out safeguarding workshops with our Methodist 

colleagues. This was a follow up to a visit we made in early 2022 and was an opportunity to 

build on these links and further develop our mutual understanding and sharing of good 

practice in relation to safeguarding.  The last two and a half years have seen the British 

Safeguarding team engage more fully with the Global Relationships team and safeguarding 

work with international partners and this visit offered an important opportunity to 

undertake further field work in a way that is so very different to working virtually as we 

have begun to do with a number of Methodist churches in other countries. 

Just to demonstrate our early competence, on arrival at Johannesburg airport, we made our 

way to our hotel. We had arrived early and were informed that some of our Methodist 

colleagues were already booked in and our rooms would be ready in a few hours.  We were 

welcome to rest in the lounge until this was sorted and we started to keep an eye out for 

the other delegates. As time passed and we saw no sight of any other delegates we began to 

make further inquiries with the meeting organisers to see where they might be. It soon 

transpired that we were at the wrong hotel and our ‘Methodist colleagues’ were clearly 

staying at the hotel for other reasons that did not involve us! Fortunately, the hotel that had 

been booked for us was only 15 minutes away so we made our way there. This was at the 

Emseni Christian Centre in Benoni. It is a wonderful, warm and tranquil resort with water 

features, unusual birds and a lake. The accommodation is basic and we felt welcomed and 

very fortunate to be staying there.  

 



 

 

 

 

Power cuts 

One of the on-going challenges in South Africa currently is the inadequate energy 

infrastructure.  For the last few years there have been regular power cuts, ‘load shedding’, 

which means that for planned (and sometimes unplanned) periods of up to four hours there 

is no electricity and unless you have your own generator there is no lighting or heat.  This is 

how we spent our first evening meal, illuminated in the dining hall by our two candles…  

 



 

 

 

Safeguarding training 

Day two and the sun is out, the power has been restored and we begin the first of a two and 

a half-day safeguarding workshop. The training covered a number of areas as agreed with 

our host that were relevant to the Southern African context. These included: 

 Types of abuse 

 The impact of abuse 

 Recognising barriers to disclosing abuse 

 What to do if there are safeguarding concerns 

 Responding well to victims 

 Responding well to those who may be a risk 

 Listening skills 

 How we can encourage others to talk to us 

 The Theology of Safeguarding 

 Promoting child protection and safeguarding 

We used a mixture of PowerPoint presentation, role-play and small and large group 

discussions. Participants included representation from Namibia, Botswana, Lesotho, 

Mozambique and of course South Africa. The majority of participants were child care 

coordinators working across the MCSA under the auspices of the MCSA’s Child Care Desk.  

The coordinators were a mixture of lay and ordained staff. It was wonderful to see how 

engaging the participants were. Some were extremely knowledgeable and we learnt a lot 

from them and gained ideas that we can utilise here in the UK. We were also privileged to 

listen to the thoughts and ideas of participants in relation to the imminent review of their 

MCSA safeguarding policy. All participants were presented with certificates following the 

training. 



 

 

 

 

Participants were given the opportunity to express their thoughts about the training and 

some of their comments are detailed below: 

‘I’ve learnt a lot and there’s a lot I can take. I can ask how we can move forward and 

implement these things and definitely a workshop.’ 

‘The idea of confidentiality has changed. I used to think it was like a patient/doctor but now 

learnt you can share and I will take it to our circuit.’ 

‘It is important that we convey the message and inform people it is now time to stand up and 

do something, we cannot just watch.’ 



‘I feel equipped and have an idea of what is expected of me and I know about child 

protection and safeguarding and that children’s rights are respected.’ 

‘The workshop has become something as a go ahead for me. In preparation for 2023 I can 

start with a workshop. It has helped me personally to grow.’ 

‘This has been a very interesting course and I have learnt a lot and I am worried about the 

reality and sustainability. I feel the church is not doing enough. For me it was thought 

provoking. How much of this is in our control?.’ 

‘The past two days have opened up my eyes to see it is not just children. We can always start 

small in one of the circuits and it will then naturally cascade.’ 

‘This is a revival on my side. In my district this programme is already there and my Bishop 

likes it and I think is already going well. Safeguarding is new.’ 

‘It was an eye opener and blessing in disguise in a way to be part of this. I say this because 

my intention is to try and teach the young boys about what has been affecting us. I realised 

with the role-play we don’t listen to children. I have been opened that you need to listen to 

children and give them time. Its high time children were given a platform.’ 

 

 

Following our stay at the Emseni Christian Centre, we moved to  the Seth Mokitimi 

Methodist Seminary in Pietermaritzburg to carry out a full day safeguarding workshop for 

ministers in training. The training took place in the large worship hall which helped to 

facilitate both small and large group discussions. Over 50 ministers in training participated in 

the workshop. The format was similar to the workshop at the Emseni Christian Centre 

although, as requested, we added additional  aspects such examining the fundamental role 

of a leader in safeguarding. 



 

We had the pleasure of working with some of the most engaging and enthusiastic ministers 

in training. Our host at times had to curb the participants’ enthusiasm. For example, after 

lunch, the participants returned and spontaneously began to sing and dance with someone 

playing drums. Whether this was in direct response to the joy or our morning training 

sessions is difficult to say but in is certainly not the usual way that our safeguarding training 

is greeted when we deliver it within Britain! 

 

 

 



It was a delight working with and observing the ministers in training full of enthusiasm and 

joy for their future missions with clear plans to embed safeguarding early in their ministerial 

careers. It seems imperative that this enthusiasm is nurtured and they are guided and 

supported to help ensure their good intentions in relation to safeguarding are not lost. 

The training day was then followed by a meeting with the Seminary’s programme lead for 

ministerial training and the previous Child Care desk coordinator  to discuss how the 

development of safeguarding practice within the MCSA could be more widely implemented 

and the  strategies that could be employed.  This was a wide ranging discussion that 

highlighted some of the real challenges the MCSA currently faces (including limited 

resources of personnel and finance, servicing a wide geographical area with multiple 

cultures, communities and expectations).  What became clear was how much we take for 

granted in our British context at the same time as recognising how many challenges we have 

in common within our churches.  It was also a chastening experience to spend time with 

colleagues working in a more challenging environment than our own and yet with a level of 

enthusiasm and gratefulness for what they have which sometimes put us to shame.  

 

 

Participants proudly showing their certificates 

 

 
 
 
 
 
 



Moving forward 
 

We will maintain contact with our colleagues in the MCSA and offer long-arm support as 
they continue their safeguarding development work. It would be exciting to explore further  
virtual link –ups to offer ongoing training to new officers and student ministers as well as 
support the development of ‘train the trainer’ programmes and develop a training resource 
within the MCSA. 
 
We are very excited about the appointment of both Andrew Ashdown (Mission Partner 
coordinator for Africa) and Michael Tettey (Mission Partner based in Togo with a 
responsibility for developing safeguarding programmes) and have been able to work closely 
with both of them during and since our visit.  Together we will further explore how the 
MCSA work can assist in developing safeguarding work elsewhere. 
 
  
 

Karen Allen and Tim Carter 
Connexional Safeguarding Team 

 

 

 

  


