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Action Required

To note the work of the Grants Committee.

Draft Resolutions

72/1. The Council receives the report

72/2. The Council appoints the Connexional Grants Committee for
2013/14 as set out in paragraph 15.

Alternative Options to
Consider, if Any
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Summary of Content

Subject and Aims

To report on the work of the Connexional Grants Committee in the
Connexional Year 2012-2013

Main Points

The resources that were made available by the Conference for
connexional grant making in 2012-2013.

Grant applications received and decisions made by the CGC

in 2012-2013

Background Context and
Relevant Documents
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e Grants Making Framework MC/08/44

e Strategic Guidance for the Connexional Grants Committee
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e Connexional Grants Committee Monitoring and Evaluation of
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Consultations

None
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Introduction

The Connexional Grants Committee (CGC) was created as a result of a decision of the 2007
Conference. The Committee brings together grant-making from connexional funds for mission
in Britain and support for mission with our World Church partners. It allocates grants from
funds in line with their restrictions. The Committee is guided by Our Calling and The Priorities
of the Methodist Church together with the vision for the Church as a “discipleship movement
shaped for mission” as expressed by recent Conferences.

The work of the Committee is overseen by the Audit Committee. The Audit Committee
ensures that funds are used for their intended purpose and that grants are made properly and
with auditable trails of accountability. CGC continuously works to improve the efficiency of its
operations, and the impact of the funds it awards.

This report describes the work of the CGC in the Connexional Year 2012-2013. Having outlined
the funds that were available for connexional grant-making, a summary of grant requests
received, grants made and grants declined is provided. Individual grants over £100,000 are
listed and an analysis of the distribution of the overall allocation is provided by type and (for
property grants) by District.

The MELD (Monitoring, Evaluation, Learning and Dissemination) section of the Committee has
begun its work and is set to develop further in future years.

Available resources

In 2012-2013, three funds were made available for connexional grant-making in Britain and
internationally. These were the Mission in Britain Fund (including Mission Alongside the Poor),
the Fund for Property and the World Mission Fund. The budgets set for these funds by
Conference are indicated below. In addition, a limited number of grants was awarded from
the Listed Buildings Fund (a small fund created some time ago and sustained by allocations
from the Fund for Property).

A special fund for supporting work with Chinese communities within the Methodist Church
was created as part of the consolidation and unlocking of funds initiated by the Council.

No grants were made from the Epworth Fund as the income from the capital fund was set
aside to support the Youth Participation Scheme.

Restrictions on the funds

Various terms are placed on the use of funds, as described in the relevant Standing Orders
shown below. The funds for mission to the Chinese community in Britain were transferred into
the Mission in Britain Fund but retain different restrictions and are treated separately from the
Mission in Britain Fund.
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The Mission in Britain Fund SO 362(3)
The Fund for Property S0 362 (5)
The World Mission Fund SO 362 (2)

Restricted funds for Mission to the Chinese in Britain

These funds are restricted for use by Methodist
Churches conducting mission and ministry to
Chinese populations living in Britain

Listed Buildings Fund

A historical fund allocated occasional amounts
from the Fund for Property

4. Grant applications received and decisions made by the CGC in 2012-2013
The total value of grant applications received for each of the relevant funds is described below,
together with the total value of the grants awarded from each fund, and the value of the
grants that were declined (amounts rounded).

Fund Budget Total value Total value % of Total Number of Number of
available | of the grant | of the grants | total value of applications | applications
in 2012- | applications | awarded available | the grants | submitted awarded
2013 received declined

The Mission | £840,00 | £3,679,000 | £817,000 97 £2,862,00 | 37 22

in Britain 0 0

Fund

comprising

Mission and £2,408,000 | £283,000 33 £2,125,00 | 22 9

ministry of 0

Connexional

Significance

Mission £526,000 £156,000 19 £370,000 |7 6

alongside the

Poor

Methodist £444,000 £144,000 17 £300,000 | 4 3

Heritage

Chaplaincy £301,000 £234,000 28 £67,000 4 4
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Fund Budget available in 2012- | Total value Total value of | % of Total value of the
2013 of the grant | the grants total grants declined

applications | awarded available
received

Restricted £613,000 £150, 000 £150, 000 24.5 £0

funds for

Mission to the

Chinese in

Britain (held

within the

MIB Fund)

The Fund for £1,250,000 £2,379,000 | £1,250,000 100 £1,129,000

Property

The Listed £11,000 £11, 000 £11,000 100 £0

Buildings Fund

The World £6,800,000 £9,647,000 | £6,747,000 |99 £2, 900, 000

Mission Fund

Totals £9,514,000 £15, 866,000 | £8,975,000 94 £6,793,000

4.1 Two funds have an apparent surplus (funds for mission and ministry alongside the Chinese

community, and the World Mission Fund). In the case of the fund for mission and ministry
alongside the Chinese community the surplus is real and is due to insufficient bids to make use
of the available funds. In the case of the World Mission Fund the surplus is virtual due to a
change in the methodology of grant giving which will from year to year create apparent
surpluses and deficits in accounting terms, but not in reality.

5. Mission and ministry in Britain

5.1

In accordance with SO 213B grants are awarded for mission and ministry in Britain from the

Mission in Britain Fund within the following categories: Mission and Ministry (including
Heritage) of Connexional Significance, Mission alongside the Poor (SO 351), and Chaplaincy.
The table above shows grants awarded from the Mission in Britain Fund, broken down by
category together with grants to the Chinese community in Britain (amounts rounded).
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Three grants of £100k or more were awarded from the Mission in Britain Fund

Grant Fund Value Recipient Purpose
Mission to the Restricted £150,000 Newcastle To fund mission to the
Chinese community | funds for District and Chinese community in
in the north east Mission to the Darlington the north east

Chinese in District

Britain
Refurbishment of Mission in £100, 000 Wesley’s Chapel | To refurbish and
the Museum of Britain Fund transform the museum
Methodism of Methodism
Lancaster University | Mission in £100, 000 Lancashire To support chaplaincy
Chaplaincy Britain Fund District at Lancaster University

6. The Fund for Property

6.1 Property grants are awarded from the Fund for Property to resource mission in Britain.
This was the first year in which the new maximum grants and criteria for assessing applications
were applied. These enabled the Committee to target property funding to mission-focused
projects and increased the maximum grant available to £200,000. The tables below shows the
grants awarded from the Fund for Property, broken down by the type of grant awarded, and

then by District.

Grants awarded from the Fund for Property, broken down by the type of grant awarded

Grants made % of budget allocated
Grants to erect new church buildings £1,001,000 80%
Grants to undertake major refurbishments, £249,000 20%
extensions etc.
Total £1,250,000 100%
Grants awarded from the Fund for Property, by District
Grant Awarded District Percentage of |Number of LNumber of
budget pplications pplications submitted
warded
Nil Birmingham 0 0 1
£28,000 Bristol 2% 2 3
£380,000 Bolton & Rochdale 30% 3 3
Nil Channel Islands 0 0 0
£12,500 Chester & Stoke on 1% 1 2
Trent
Nil Cumbria 0 0 0
£120,000 East Anglia 10% 1
£50,000 Lancashire 4%
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Nil Lincoln & Grimsby 0 0 2
£25,000 Liverpool 2% 1 1
£35,000 London 3% 1 1
£7,500 Manchester & 1% 1 2
Stockport
£56,000 Newcastle-upon- 4% 4 5
Tyne
£30,000 Northampton 2% 1 1
£200,000 Nottingham & Derby 16% 1 1
£80,000 Southampton 6.4% 1 2
Nil The Synod Cymru 0 0 0
£21,000 South — East 2% 1 1
£180, 000 West Yorkshire 14% 3 3
£25,000 York & Hull 2% 1 1
Nil The Wales Synod 0 0 1
£1,250,000
Grants of more than £100, 000 awarded from the Fund for Property
Type Amount Location Purpose
New build Property Scheme £100, 000 Greetland and To build a new church in
Lindwell Methodist | Greetland
Church, West
Yorkshire District
New build Property Scheme £150, 000 North Bolton To build a new church in
Mission, Bolton North Bolton
District
New build Property Scheme £200, 000 Bingham Methodist | To build a new church in
Church, Notts and Bingham
Derby District
New build Property Scheme £120, 000 Huntingdon To build a new church in
Methodist Church, | Huntingdon
East Anglia District
New build Property Scheme £200, 000 Harwood To build a new church in
Methodist Church, | Harwood
Bolton District

6.2 Grants awarded from the Listed Buildings Fund

Grants for property projects were also awarded from the Listed Buildings Fund, which has
historically been provided with allocations from the Fund for Property. In 2012-2013 the
following grants were awarded to listed buildings projects:

Church District Confirmed amount
Mount Zion West Yorkshire £4,246

St Blazey Gate Cornwall £500

Egremont Cumbria £6,185

Total 10,931
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7. Trends in Mission in Britain

7.1 Over the years since the CGC’s creation, the budget available for funding mission and
ministry in Britain has been reduced, mainly as a result of a range of funds previously
available for connexional grant-making having been allocated for use in other areas of the
Church’s work. The Committee has found it regrettable that it had to decline a number of
major projects seeking support for Mission and Ministry as a result of the budget limitations.
The budgets for Connexional grant-making for the previous three years have varied
considerably as indicated below.

Year 2010-2011 2011-2012 2012-2013

Mission in Britain Fund £1, 180, 000 £2, 230, 000 £990, 000

Mission in Britain grants from other £357, 250 £0 £0

restricted funds (e.g. the Epworth Fund)

Fund for Property £1, 250, 000 £1, 000, 000 £1, 250, 000

Total £2,787, 250 £3, 230, 000 £2, 240, 000
7.2 The distribution of the available budget between different types of mission and ministry

work has also varied over the past three years. This is illustrated in the table below:

Grants awarded Grants awarded Grants awarded
2010-11 2011-12 2012-2013
Mission and ministry | £859, 074 £1, 303, 775 £439, 399
Chaplaincy £197, 250 197, 300 £233, 604
Heritage £86, 000 86, 000 £143, 850
Property £1, 250, 000 £1, 000, 000 £1, 250, 000
Totals £2,392,324 £2, 587,075 £2, 066, 853
7.3 Of particular note is the increase in support for the four major heritage sites (Epworth

Rectory, the New Room, Wesley’s Chapel and Engelsea Brook) which is to some extent at the
expense of mission and ministry “on the ground”. The Committee is currently seeking a
resolution of this issue — and the general issue of how to support longer term projects that
currently fall outwith CGC’s terms of reference. Some further changes to the remit of CGC
may be necessary in order to fulfil these needs.

8. The World Mission Fund

8.1 The World Mission Fund is operated jointly by the Methodist Church of Great Britain and the
Methodist Church in Ireland. Representative of the Irish Conference play a very full role in the
decision-making process.

8.2 The World Mission Fund does not support grants for community development in the manner
of MRDF or Christian Aid. The World Church Fund seeks to promote the spread of the Gospel
(which is often embodied within social and community action) through the work of our 73
partner churches. Judgements are made about the value that will be derived by the partner
churches from a grant award and we are very dependent on the knowledge and expertise of
the Partnership Co-ordinators of the World Church Relationships team for this background
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information. The CGC is not responsible for the funding of Mission Partners.

8.3 The World Mission Fund operates in four distinct ways:

e “Scholarship and Leadership Training” (SALT) by which we support the cost of people in
partner churches who are receiving appropriate training, usually in their own region but
occasionally in the UK or elsewhere.

¢ “Nationals in Mission Appointments” (NMA) by which we support the employment costs of
people (normally local to that country) to carry out specific jobs in partner church

organisations

¢ “Rolling Grants” by which we support infrastructure costs for partner churches on a 3-year

strategic basis

e “General Grants” — grants for very specific needs (such as natural disasters)

(Amounts rounded) Grant applications Grants made Grants declined
received
Scholarship and Leadership £771,000 £457,000 £314,000
Training (SALT)
Nationals in Mission £2,339,000 £830,000 £1,509,000
Appointments (NMA)
Rolling Grants £6,062,000 £5,062,000 £ 1,000,000
General Grants £466, 000 £398,000 £68,000
Total (2012-2013) £9, 638, 000 £6,747,000 £2,891,000

Grants of more than £100, 000 awarded from the World Mission Fund

Grant Value Recipient

Three year Rolling Grant £210,000 European Methodist Council (Fund for
Mission in Europe)

New mission opportunity £132, 000 Methodist Church Kenya

Three year Rolling Grant £165, 000 Eglise Protestante Methodiste de Benin

Three year Rolling Grant £105, 000 Methodist Church Ghana

Three year Rolling Grant £174, 000 Methodist Church Sierra Leone

Three year Rolling Grant £180,000 Methodist Church Sri Lanka

Three year Rolling Grant £195, 000 Methodist Church Togo

Three year Rolling Grant £150,000 Methodist Church Upper Myanmar

Three year Rolling Grant £210, 000 Methodist Church Zimbabwe
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Three year Rolling Grant £120, 000 Methodista Wesleyana Mocambique
Three year Rolling Grant £113, 000 United Church of Zambia

Three year Rolling Grant £110, 000 Methodist Church of Tanzania

Three year Rolling Grant £100,000 World Student Christian Federation

9.1

Trends in Grant-making for World Mission

Over the years since the CGC’s creation, the budget available for funding world mission
through our partner churches overseas has increased, as determined by the income of the
World Mission Fund. The budgets for the previous three years have varied considerably as
indicated below.

Year 2010-2011 2011-2012 2012-2013

Budget for Connexional grant- £3, 180, 000 £2, 900, 000 £6, 800, 000
making from the World Mission
Fund

9.2

9.3

The distribution of the available budget between different types of overseas mission and
ministry work has also varied over the past three years. This is illustrated in the table below.
The large increase in the amount allocated to Annual Rolling Grants in 2012-2013 is explained
by a change in the process by which they are awarded. Partner churches are now awarded for
three years’ work at once, rather than annually. The aim is to encourage partner churches to
think and act strategically rather than simply expecting another year’s grant. This will take
some time to embed in the consciousness of our partner churches but we believe that we are
helping them in a very positive way to think ahead and plan for growth.

The accounting conventions mean that all the three years have to be accounted for in the year
of commitment. There has been no trend increase in the amounts awarded to partner
churches, but there will be a spike recorded in the accounts for the Fund every three years.

Grants awarded Grants awarded Grants awarded
2010-11 2011-12 2012-2013

General Grants £451, 600 £572, 138 £398, 152

Rolling Grants £1, 578, 288 83,000 £5, 062, 326

Nationals in £772, 487 £1, 003, 640 £830, 000
Mission
Appointments

Scholarship and £266, 888 £479, 541 £457, 195
Leadership Training

10.

MELD (monitor, evaluate, learn and disseminate)

10.1 During the 2012-2013 year the MELD function began. This is an added dimension to the work

of the CGC designed to monitor, evaluate, learn and disseminate the projects that are
approved by the CGC. It will be impossible to carry out this function for all the projects that are
approved but the CGC will select those key —and probably large - projects which will be
subject to the MELD analysis. These are then reported back on at a future meeting of the CGC.
The Committee has to bear in mind that this could be several months or years after approval
because it can take a period of time for the desired impacts to be achieved. But the MELD
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analysis will focus on comparing the actual achievements versus the desired impacts listed at
the time the project is approved to see what has been successful and what has not. At the time
of grant approval all project coordinators sign up to agreement for a MELD analysis.

The main work so far has been with:

1. Chaplaincy - This has been working in conjunction with their Project Management group
that meets regularly to review progress on the “Chaplaincy everywhere” projects in 2
Districts during 2011/12 another 2 Districts in 2012/13 and 2 more Districts scheduled for
2013/14.

2. Heritage - At the time of writing the Committee is reviewing the progress at all 4 Heritage

sites following the award of a 3 year grant beginning in 2011/12.

3. Property - Several have been earmarked for review but, in view of timing issues outlined

above, none have yet been completed.

It is envisaged that during 2013/14 the MELD personnel team will be completed and more
work carried out.

Review of the Connexional Grants Committee

The Senior Leadership Group of the Connexional Team commissioned a report (carried by Mr
Peter Tidey) into the operation of CGC and the Grants team. By and large, the report found
that the working mechanisms of the team and CGC were soundly based and effective. Indeed,
over the five years of its existence, CGC has been keen to ensure that it was both responsive to
the needs of the church at home and overseas and carrying out its duties as efficiently as
possible. To that end, numerous changes in operational control have been made.

The review was considered by the Strategy and Resources Committee on 16 September 2013
(SRC/13/25). The terms of reference of the review were questioned and the Senior Leadership
Group has been asked to revisit the issue in terms of the broader context of CGC's
responsibilities.

Outlook

Particular issues have emerged in terms of how longer term projects for mission and ministry
in Britain can be nurtured and sustained. CGC has neither the resource nor the remit to do
this and the introduction of the MELD function has highlighted to the Committee that the most
successful and connexionally significant grants have been those that have enabled innovation
and change in the church, which can then be picked up by Districts and become self-supporting
(or at least operate without connexional support). In 2011, for example, the Committee
awarded a grant of £365, 000 to the Applecart Project. This is an innovative arts project based
in East London, which combines dramatic textual analysis and exegesis with innovative styles
of communication, to reveal the Bible within the contemporary age. Its impact has been felt
nationally by enabling Applecart to tour the country with ‘i am Mark’, the epic telling of the
whole of Mark’s Gospel, and is sustained through the use of online media. The awarding of
two grants in 2009 and 2010 (a total of £78, 000) enabled the establishment of the Methodist
Women in Britain network as an independent organisation. Methodist Women in Britain has
become a self-sustaining organisation achieving impact with and on behalf of women in
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Britain, and has also found ways to reach out beyond Methodism, beyond women and beyond
Britain

The Committee has receives more applications for good projects than it is able to support.
The Conference has directed that CGC should support other strands such as Chaplaincy and
Methodist Heritage from a declining resource. Some thought needs to be given as to the
merits of the various calls on “Methodist money” with a view to really developing the
missional aspects of the work without which the income will inevitably decline.

On the world church scene the All Partners Consultation in 2010 developed a number of ideas
that seemed to merit further consideration This includes working together with “first world”
partners to make our total giving more effective and attuned to need. A little work has been
done, but it needs a major push if anything practical is to be forthcoming.

Personnel — new and proposed appointments to the CGC

There have been numerous changes in the Committee during the year. The Revd David
Crouchley, Sara Cliff, and Jake Watson have retired from their roles on the property, mission
and ministry, and chaplaincy streams respectively. The Committee is now reaching the point
at which the members of CGC appointed in 2008 are reaching the end of their “6 years” and an
orderly transition is in progress to ensure that there is a carry-over of experience and
expertise. To that end Mr Chris Finbow, Miss Moira Simpson and The Revd Kavula John have
retired from their roles on the CGC. We are extremely grateful for the enormous commitment
and expertise that they have given to CGC over the last 5 years. Other members, including
the current chair, will retire next year. Following an open recruitment exercise, three new
members were appointed to the Committee by Council in April 2013 (Revd Wendy Mair, Ms
Daniella Fetuga-Joensuu and Ms Charity Nzeguma). Ms Fetuga-Joensuu has since been
appointed to a new post in the Connexional Team, and is therefore unable to take up her role
on the Committee. Other new members are being proposed to the Autumn Council including
Revd Rosa Leto who will take over from Mr Chris Finbow as chair of the Mission in Britain Sub-
Committee.

In order to enable a smooth establishment for the CGC’s MELD function, and to capitalise on
the grant-making experience gained by a number of the outgoing Committee members, it is
proposed to the Council that the terms of office of members of the CGC might be extended
beyond the normal two terms of three years. This will enable Mr Chris Finbow to continue to
serve the Council by becoming part of the MELD function.

Thanks

At the end of each year one is conscious of the enormous amount of work that is done on
behalf of CGC by members of the Connexional Team and by our volunteers. The Committee is
thinly stretched and both professional and voluntary members work hard on behalf of the
Connexion and our Partner Churches overseas. On behalf of the Church, they deserve grateful
thanks.
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15. Connexional Grants Committee
(New appoints appear underlined)
Dr lan Harrison (Chair), Ms Regina Ansah, The Revd Dr Rosa Leto (MiB Sub-committee Chair),
The Revd Wendy Mair, Mr Graham Pegg (non-voting, chair of MELD), The Revd Stephen Poxon
(World Church Sub-committee Chair), The Revd Richard Thompson

MELD
Mr Graham Pegg (Chair), Mr Peter Broekhuizen, Mr Chris Finbow

Mission in Britain Sub-Committee
The Revd Dr Rosa Leto (Chair), Ms Nancy Aquaah, The Revd John Cooke, The Revd Andrew
Farrington, Mr lan Morris

Chaplaincy Stream
Revd John Cooke (Chair), Mr Eric Asamoa-Frimpong and Mr Cliff Everitt (proposed subject to
Council approval of this Report), Mr John Robinson

Heritage Stream
Mr lan Morris (Chair), Mr James Hart, Ms Sandra Lewer, Dr Helen Wilkinson

Mission and Ministry in Britain Stream
Miss Nancy Acquaah (Chair), Mr William Hopkins, Ms Charity Nzegwu , The Revd Will Swires,
Mr Neville Walton

Property Stream
The Revd Andrew Farrington (Chair), Ms Janice Clark, Mr David Spracklen, The Revd Adam
Wells

World Church Sub-committee
The Revds Stephen Poxon (Chair), Dr Richard Clutterbuck, Graeme J Halls, David Haslam
Laurence Graham, (Methodist Church in Ireland)

World Church General Grants Stream
The Revd David Haslam (Chair), Mrs Jill Baker, Revd Laurence Graham, Mrs Elaine Robinson
Ms Louise Murray, The Revd Brian Jones

Nationals in Mission Appointment Stream
Revd Graeme Halls (Chair), The Revd Emmanuel Aggrey-Ogoe, Mr Eddie Fowler, Mr Ivan
Kirkpatrick (Methodist Church in Ireland)

Scholarship and Leadership Training Stream
Revd Dr Richard Clutterbuck (Chair), Revd William Davis, Revd Andrew Letby, The Revd Dr
Wendy Kilworth-Mason

Reasoned Statements:

Ms Regina Ansah Ms Ansah is the Sunday School teacher and an active
member of the Women'’s fellowship, She holds a
Masters in Management and Development and is
bilingual.
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Mr Peter Broekhuizen

Ms Janice Clark

Mr Cliff Everitt

Mr Chris Finbow

The Revd Laurence Graham

The Revd Rosa Leto

The Revd Dr Wendy Kilworth-Mason

Ms Louise Murray

***RESOLUTIONS:

72/1. The Council receives the report

Mr Broekhuizen is presently treasurer of Bingham
Methodist Church, and part of the Leadership Team
at Circuit level. He is District Advance Fund Treasurer.

Ms Clark has worked in 4 different countries as a
mission partner, and has recently returned from
Sierra Leone. She has led teams to visit various
countries through organisations such as Christians
Aware and Habitat for Humanity.

Mr Everitt is a qualified management accountant
(ACMA). In his local church he has served on the
finance committee and is now the Secretary of the
Property Committee, and is on the Church Leadership
team.

Mr Finbow was a member of the Connexional Grants
Committee for the last 5 years.

Mr Graham is nominated by MMS Ireland.

The Revd Leto has expertise and extensive
experience of chaplaincy in a range of settings.

The Revd Dr Kilworth-Mason recently returned from
service as a Mission Partner to Sierra Leone having
previously served in Kenya and Zambia.

Ms Murray is a member of the Girls Brigade and has
experience of community engagement and
education.

72/2. The Council appoints the Connexional Grants Committee for 2013/14 as set out in

paragraph 15.
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