MC/13/69

Application Under So 935(1) To Sell Land To Keswick Community Housing

Trust

Contact Name and Details

Mrs Louise Wilkins, Conference Officer for Legal and Constitutional
Practice
email wilkinsl@methodistchurch.org.uk

Status of Paper

Final

Action Required

Decision

Draft Resolutions

69/1. The Council is satisfied that Keswick Community Housing Trust
fulfils the requirements of SO 935(1)(i).

69/2. The Council is satisfied that the requirements of SO 935(1)(ii) and
(iii) have been met.

69/3. The Council approve the sale at an undervalue of the surplus
land at Keswick Methodist Church under paragraph 20(1) of the Model
Trusts to Keswick Community Housing Trust

Summary of Content

Subject and Aims

Keswick Methodist Church are seeking consent from the Council to sell
surplus land at an undervalue to Keswick Community Housing Trust to
provide affordable housing.

Main Points

The Council need to be satisfied that the requirements of Standing
Order 935(1) have been met before they are able to provide consent
to the sale.

The proposed sale is at £40,000 to Keswick Community Housing Trust
which is an initiative of Churches Together in Keswick. The market
value of the land with no planning permission for residential
development is £80,000 to £100,000.

Background Context and
Relevant Documents
(with function)

MC/11/7 — Model Trust 20 policy review

Consultations

Trustees for Methodist Church Purposes

Summary of Impact

Standing Orders

None

Faith and Order

None

Financial

The proposed sale of the land is at less than the market value.

Personnel

None

Legal including impact on
other jurisdictions

None

Wider Connexional

The Council is yet to consider an application under SO 935(1) so any
decision will be used as a precedent for the future.
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MC/13/69

Application Under So 935(1) To Sell Land To Keswick Community Housing
Trust

1. The approval of the Council is sought to a sale of surplus land at Keswick Methodist Church at
an undervalue to Keswick Community Housing Trust. The sale to the Housing Trust would
enable up to four 2-bedroom rental properties for the local community at a level of rent which
is affordable in relation to local income levels.

2. The proposal is to sell the land to Keswick Community Housing Trust for £40,000.

3. The Church Council has obtained a qualified surveyors report on the market value of the land.
The market value of the land without any change of use or permission for development is
between £80,000 to £100,000. The value of the land with planning permission for 4 x 2
bedroom houses would be £140,000 - £160,000 but it should be noted that the land falls
within an area of National Park so planning permission for non-affordable housing could be
difficult. The surveyor has also confirmed that the proposed sale of the land to the Housing
Trust at £40,000 is the appropriate value of the land for 100% affordable housing but it is
recognised that this is still less than the market value.

4, The Council are authorised under paragraph 20(1) of the Model Trusts to authorise a sale at
an undervalue to a Housing Association where the Council are content that the three
elements of SO 935(1) have been satisfied:

S0935 Housing Associations.

(1) Before authorising any disposition of model trust property to a Housing Association under

paragraph 20(1) of the Model Trusts the Methodist Council shall:
(i) satisfy itself that the purposes of the Housing Association are wholly charitable and that
either the Association is subsidiary or ancillary to the Church or the disposition or grant is made
in furtherance of ecumenical work or activity within the purposes of the relevant church body;
(ii) consider whether the money to be granted, the property to be disposed of, or any additional
proceeds which might be obtained from some other disposition of such property, are likely to be
required by the managing trustees for property purposes (and to that end the committee shall
be provided with any quinquennial inspection reports, district manse inspection reports and
other information which it may deem requisite);
(iii) obtain the judgment of the District in which the model trust property or fund is situated or
managed and also of the District (if different) in which the housing project is to proceed as to
the nature and urgency of the housing need intended to be met.

S0 935 1(i)

The proposed sale is to Keswick Community Housing Trust which is an Industrial and Provident
Society with Charitable Status (Charity reg no XT36054). The objects are strictly limited to the
provision of affordable housing in Keswick and the surrounding area, set out as follows:

The Housing Trust’s (the Society) Objects are:

The Society is a community land trust formed for the benefit of the local community as defined by
Section 79 of the Housing and Regeneration Act 2008. Its objects shall be to carry on for the benefit
of the local community of the specified area of Keswick the business of acquiring, holding,
developing and leasing land and property for permanently affordable housing and asset based
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community development and the business of securing the maintenance, improvement and creation
of
e Amenities for the local community; and
e The well-being of those who live and work, or want to live and work, in the local community
and,
e To enable people to build thriving, inclusive communities through the democratic ownership
and stewardship of land and other assets.

The Society shall seek in the delivery of its objects to acquire and retain interests in land and
property within the area of the local community and to actively manage such ownership to
e Retain asset value for the benefit of the local community and ensure that the assets are not
sold or developed except in a manner which the Society’s members thinks benefits the local
community,
e Maximise asset value for the benefit of the local community, and
e Recycle any gains made in dealing with the assets for the benefit of the local community.

The Model Rules of the Society also confirm that:-

A3 The Society shall not trade for profit.

A4 Nothing shall be paid or transferred by way of profit or by distribution of assets to members of
the Society and the Society shall ensure that any profits from its activities will be used to
benefit the local community (otherwise than being paid directly to members).

The Housing Trust was set up due to the initiative of Churches Together in Keswick of which Keswick
Methodist Church is a member. The Housing Trust was set up following a series of open
consultation meetings which sought to identify the key issues facing the local community. It was
evident from these meetings that affordable housing was a major issue and need in the Keswick
area. The majority of the Directors of the Housing Trust are representatives of the member
churches (including Keswick Methodist Church). The Housing Trust’s first project was 11 x 3-
bedroom houses which is currently being built on land provided at the same proposed price per plot
by St John’s Parish Church.

The requirement of SO 935(1)(i) for the Housing Association to be wholly charitable is satisfied.
Although the Housing Trust is not ancillary or subsidiary to the Methodist Church, the disposition
would be made in further of ecumenical work and would fulfil the mission of the Methodist Church
in seeking to meet the needs of the local community.

S0 935 1 (ii)

The proceeds from the sale from the surplus land will go towards the redevelopment of Keswick
Methodist Church. The redevelopment will allow the local church to extend the scope of the
church’s activities carried out on the church premises whilst reducing the maintenance costs and
energy consumption.

The estimated cost of redeveloping the Keswick Methodist Church building to become a multi-use,
multi-room community facility is £550,000. £40,000 will come from the proceeds of sale of the land
to the Housing Trust with the remainder will come from money the local Church have raised for this
project and a partnership with a local charity called the Battersby Hall Trust will provide the
remainder of the funds.
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In applying for grant funding the Church Council think they have been more successful due to
making it clear that they do not wish to maximise the income from the sale of the surplus land but
rather to address an overwhelming community need.

The Church Council being the managing trustees of Keswick Methodist Church are satisfied that they
are in no way limiting the prospect of redeveloping Keswick Methodist Church by not seeking the full
market value. The Church Council is satisfied that Keswick Methodist Church is financially stable and
does not require any additional income from a sale at a full market value.

S0 935 1{iii)

The District Policy Committee and the Synod are fully supportive of the disposal to the Housing
Trust. The need for affordable housing stretches across much of Cumbria but the need is especially
acute in towns such as Keswick which are within the Lake District National Park and therefore house
prices are driven up by the demand for second houses and holiday homes. The purchase of
properties for retirement by those living out of the area, coupled with the low wages associated with
an economy based on the service sector all accumulate to create a serious housing need in Keswick.

The acute need for affordable housing has been recognised and accepted by the District Policy
Committee and Synod who fully support the sale at an undervalue.

*%* RESOLUTIONS:

69/1. The Council is satisfied that Keswick Community Housing Trust fulfils the requirements of
SO 935(1)(i).

69/2. The Council is satisfied that the requirements of SO 935(1)(ii) and (iii) have been met.

69/3. The Council approves the sale at an undervalue of the surplus land at Keswick Methodist
Church under paragraph 20(1) of the Model Trusts to Keswick Community Housing Trust.
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