The Methodist Church
Connexional Team Workplan 2013-2014

Note - Please check the Agenda and Record for the full wording of a resolution/ NoM where [...] appears in the text below.

Engaging & responding with purpose

MC/13/62B

Resolution/Memorial/Notices
of Motion of the Conference
2013/Task

Cluster/team leading or
liaising with others

Committee/body
responsible

Actions to be taken
(including any deadlines)

Assumptions &
Cost Implications

Measures of success

Local Preacher and Worship D&M Ministries Committee Development of CS budget Pathways launched in
Leader Pathways Faith & Order pathways; support for summer 2014
Methodist Council circuits; transition details

3Generate (C&Y Assembly) in D&M —in consultation with Methodist Council C&Cto CS Budget Feedback to show

particular development of 3 Generate Reps implement 3 greater understanding

clearer documented processes Generate of 3 Generate
2013 procedures.

Connecting Disciples D&M Self-funding

Conference

Education Forum — objectives D&M MIST & MAST

defined by Education

Commission.

Development of DMLN D&M Establishment of staff CS Budget Staff team in post,
teams; develop patterns working as a Network
of working; build and beginning to serve
relationships with the l+d needs of the
Centres; development of connexion
workplan

Learning Circuits D&M Ministries Clarify project brief and CS Budget Initial pilot projects

Committee and
Network Committee
re funding/resource
issues

identify initial pilot
Circuits

identified and support
and training provided




Resolution/Memorial/Notices

Cluster/team leading or

Committee/body

Actions to be taken

Assumptions &

Measures of success

of Motion of the Conference liaising with others responsible (including any deadlines) | Cost Implications
2013/Task
Development of DMLN Virtual | D&M Ministries Development of brief; CS Budget VLE infrastructure in
Learning Environment DMLN Centres & Committee creation of VLE development
Partnership with infrastructure
the Church of England
Scholarship, Research & D&M Recruitment and CS Budget Clear aims and
Innovation induction of new objectives identified for
Director of SRI. first phase of SRl role
Review processes and within the DMLN
protocols for SRl and
develop work plan fora 3
year cycle
Local Pastoral Ministry Ministries Committee — Ministries Working group already CS Budget Report to Conference
D&M Committee appointed to develop 2014
this piece of work.
Practice Based Formation D&M Ministries Working group in CS Budget Report to Conference
Committee process of formation 2014.
Pilot project 2014
Pioneer Ministry Pathway D&M Ministries Working group in process | CS Budget Report to
Committee of formation Conference
2014 for
launchin
2015
Policy on incorporation of Governance Support Law and Polity Instruction of PWW CS Budget Policy on incorporation
Methodist entities solicitors and paper to Staff Time of Methodist entities
the Council in 2014 to and precedent
obtain policy steer. Memorandum and
Articles available.
Support local churches, Governance Support MAPUM Develop guidelines to Staff time. Publication of clear

circuits, and districts (including
district policy committees,
district ecumenical officers,
and county ecumenical

help this work.

guidelines.




Resolution/Memorial/Notices

Cluster/team leading or

Committee/body

Actions to be taken

Assumptions &

Measures of success

of Motion of the Conference liaising with others responsible (including any deadlines) | Cost Implications

2013/Task

officers) dealing with

processes relating to

ecumenical matters; eg,

ecumenical partnerships and

areas, sharing agreements,

and ministers of other

Churches.

Provision of high quality Research Team within N/a Pieces of work as agreed. | CS Budget Satisfaction from those
gualitative research facility in Support Services in EDI toolkit and research commissioning the
order to inform the decisions partnership with Church of on church growth work

of the Church and work of the England statistics team already agreed for

Connexional Team 2013/14.

Compliance with statutory Building and Facilities & IT Senior Leadership Address all actions Long Term All actions completed.

regulations regarding
Methodist Church House:
During this year implement
recommendations from the
Fire Risk assessment report
and Undertake an Electrical
Installation Condition Report
(EICR) and PAT test to ensure
the safety of the electrical
systems and equipment used
by building users.

teams within Support
Services

Group/MCH Building
Management
Committee

arising from the fire risk

report in order of priority

and act upon electrical
test report

Renewal Fund

Lack of notices served
by Fire Authority.
Improvement in future
Fire Risk Assessments.
Electrical certification
of completion.

Providing Connexional
safeguarding resource/advice
(in partnership with the
Church of England)

Safeguarding team within
Support Services

SLG/Joint Safeguarding
Liaison Group

Enabling the work of
District Officers, Chairs,
Supers supporting case
work, dealing with DBS
referrals, responding to
Government policy
changes.

CS Budget

Uphold high standards
set by the Church in
safeguarding children &
vulnerable adults as
part of its ministry and
discipleship.




Resolution/Memorial/Notices

Cluster/team leading or

Committee/body

Actions to be taken

Assumptions &

Measures of success

of Motion of the Conference liaising with others responsible (including any deadlines) | Cost Implications
2013/Task
Providing support & guidance Conservation Officer & N/a Conservation Road Staff time & CS Completion of effective
to the Districts re listed Administrator in Support shows (March 2014) Budget road shows
buildings: Road shows Services /LBAC
Providing support & guidance Connexional Property N/a Choosing topics, CS budget Deadlines met;
to the Districts: Coordinator - Support organizing increased attendance
Plan, programme, and Services speakers/workshop 2014
facilitate the annual leaders; send out details
Resourcing Mission Forum to Districts Nov/Dec
2013; receive bookings
Jan- May 2014
Providing on-line property Support Services & Mission N/a Identify contributors, CS Budget Deadlines met; positive
information to the Connexion: | & Advocacy compile document and feedback.
Quarterly publication of edit, and mail out to e-
‘Property Matters’ subscribers
Dec 2013;
March/June/Sept/Dec 2014
Providing on-line property Support Services - N/a Update existing and CS Budget Fewer complaints and
information to the Connexion: | Conservation Officer & develop new queries (right first
Website guidance SSiM Administrator Conservation guidance time), assisting trustees
on Methodist Church to maximize use of
web site and also properties for Mission
Consents ‘help & & ministry.
guidance’ on web portal.
Providing on-line property Land Fill Grants TMCP/ENTRUST (The Update Staff Time Updated information

information to the Connexion:
Provide on-line resources,
guidelines & information on
Landfill Communities funding
opportunities

Officer/Fundraising Team &
Grants Team - Support
Services & Mission &
Advocacy

statutory regulatory
body)

information/documents
& coordinate with
fundraising and grants
teams to provide a
central point for on-line
information on
fundraising opportunities

available.

Positive feedback
through increased
number of web page
“hits”




Resolution/Memorial/Notices
of Motion of the Conference
2013/Task

Cluster/team leading or
liaising with others

Committee/body
responsible

Actions to be taken
(including any deadlines)

Assumptions &
Cost Implications

Measures of success

Engaging with managing Support Services Connexional Grants Regularly updating CS Budget Success can
trustees, ministers and Committee the websites relating to be measured
office-holders, and with Connexional grants; by the quality
colleagues in the Attending the of grant
Connexional Team in order to Resourcing Mission application
encourage high quality Forum; Sending an received and
grant applications in support Annual Letter or their
of strategic vision of the dotmailer email distribution
Church as a discipleship to relevant district across the
movement shaped for Mission officers & Connexion.
Superintendents,
Engaging in
dialogue with
DGOs & other applicants
Supporting engagement with Support Services Connexional Grants Ensuring that all overseas | CS Budget Success can be
partner churches and other Committee grants programmes are measured by the
organizational partners around promoted effectively by number and quality of
the world in order to the World Church grant applications
facilitate funding programmes Relations Office and the received by the
in support of MCB’s world various deadlines are deadline and their
church relationships. adhered to. distribution across the
regions and countries
of the world.
2013 resolutions 20/1, 20/2, Support Services Conference Implementation of Good | CS Budget Wellbeing website

20/3, 20/4, 20/5, 20/6 re Good
Practice Guide for Ministerial
Il Health

Practice Guide for
Ministerial lll health by
August 2015

contains full info on
guidance.

Ministers are aware of
the guidance and how
to access support.
Superintendents and
Chairs are aware of and
trained in the guidance




Resolution/Memorial/Notices

Cluster/team leading or

Committee/body

Actions to be taken

Assumptions &

Measures of success

of Motion of the Conference liaising with others responsible (including any deadlines) | Cost Implications

2013/Task

2013 Memorial A18 Support Services Conference Provision of initial advice | CS Budget Report to Conference
to Conference on how to 2015 which sets out a
tackle bullying and clear route map for
harassment of ministers, how bullying and
by June 2015. harassment might be

tackled.

Wellbeing Work programme Support Services SLG/CLF Develop a process for Funding agreed in | An appropriate range of
providing health, principle by interventions are
pastoral and related Connexional devised to support
support to District Chairs, | Allowances Chairs’ continued
by August 2014. Committee. resilience and health

Supporting Ministers Support Services SLG/CLF Develop a toolkit on Funding to be Toolkit produced and

experiencing stress managing ministerial determined — publicized.
stress, building on the probably Adoption of stress risk
stress risk assessment Connexional assessment process in
methodology. Allowances appropriate ministerial

Committee. cases.
General support to staff and Support Services SLG Continued wellbeing CS and CAC In each case a person
ministers experiencing ill support for ministers and | Budgets. should receive support
health or related difficulties Connexional Team staff and advice appropriate
who are facing ill health to their needs, within
or related difficulties. the context of what the
Church can reasonably
offer.
Provision of workshops and Support Services SLG Continued provision of CS Budget Delegates become

seminars related to health and
wellbeing.

seminars and workshops
on matters relating to
health, wellbeing and
resilience.

aware of and personally
reflect on challenges of
developing sustainable
ministry and working
practices. lll health
dealt with proactively
at local level.




Resolution/Memorial/Notices

Cluster/team leading or

Committee/body

Actions to be taken

Assumptions &

Measures of success

of Motion of the Conference liaising with others responsible (including any deadlines) | Cost Implications
2013/Task
Provision of gift aid and payroll | Finance Office within N/a Operate annual The non- Payroll operated
bureau services for whole Support Services processes throughout ministerial payroll | effectively and all gift
connexion the year, including and gift aid aid money received by
keeping treasurers and bureau are self- churches before 31
gift aid secretaries financing August 2014
updated re HMRC
changes
Ensuring standard form of Finance Office within Accountancy Support Support ASG in updating | CS Budget Updated forms must be

accounts are updated and
available on website to all
churches/circuits/districts

Support Services

Group (ASG)

according to changes in
accountancy standards

available for download
ahead of year-end

Continue to provide a Mission & Advocacy/ Council/SRC Annual publications plan | Trading budget Needs met, identified
professional publishing service | Publishing & Fundraising objectives achieved,
including editorial, design and income from sales on
print-buying to produce target
publications for sale, including
annual Governance
documents.
Continue to develop Mission & Advocacy/ Council/SRC Annual publications plan | Trading budget Needs met, identified
publishing proposals to serve Publishing & Fundraising objectives achieved,
the needs of the Methodist income from sales on
Church for Mission and target
advocacy as agreed
Manage relationship with Mission & Advocacy/ Council/SRC Ongoing Budget Continuing sales, new
Hymns Ancient & Modern Publishing & Fundraising implications — adoptions

forecast

income/cost of

sales
Continue to manage Mission & Advocacy/ Council/SRC Ongoing Budget required Rising visitor numbers,

development of dedicated

Publishing & Fundraising

to fund dedicated

new adoptions




Resolution/Memorial/Notices
of Motion of the Conference
2013/Task

Cluster/team leading or
liaising with others

Committee/body
responsible

Actions to be taken
(including any deadlines)

Assumptions &
Cost Implications

Measures of success

website:
Singingthefaithplus.org,uk to
provide additional resources
for Singing the Faith users

web editor

Continue to provide free

resources to support:

e The annual Methodist
Conference

e The needs of the
President and Vice-
President, including the
annual prayer card/diary

e Other Methodist events
and conferences

e Fundraising initiatives
(see below)

Mission & Advocacy/
Publishing & Fundraising

Council/SRC

CS Budget

Needs met

Continue to provide marketing
service for promotion of
Methodist Publishing print
resources and, increasingly,
Methodist Publishing online
resources, including mailings,
catalogue, promotional
leaflets

Mission & Advocacy/
Publishing & Fundraising

Council/SRC

Ongoing

Budget require d
to fund post and
activity

Professional promotion
of resources

Maintain programme of
newsletters and reports on
activities and grant
expenditure

Mission & Advocacy/
Publishing & Fundraising

Council/SRC

Ongoing but with specific
deadlines for specific
publications

Budget required
for production
and mailing of
free resources

Positive feedback on
reporting leading to

increased giving and
engagement

Website development,
maintenance and support. This

Mission & Advocacy/
Comms

Council/SRC

Ongoing — website
development, training

CS Budget

Web traffic continues
to grow




Resolution/Memorial/Notices

Cluster/team leading or

Committee/body

Actions to be taken

Assumptions &

Measures of success

of Motion of the Conference liaising with others responsible (including any deadlines) | Cost Implications

2013/Task

resources the church, and support.

supports campaigns.

App

Social media — strategy, Mission & Advocacy/ Council/SRC Develop and maintain CS Budget Increased engagement

support, platform. Comms social media strategy and and positive sentiment
platforms

Help Desk — providing help and | Mission & Advocacy/ Council/SRC Running the Help Desk Hardware and Prompt and helpful

information by phone, in
person and in response to
email enquiries.

Comms

software costs
from time to time

responses to each
enquiry

Continue to convene meetings
of the Heritage Committee,
archives’ and sites’
practitioners and networks to
support appropriate oversight
of care of the Church’s historic

Mission & Advocacy/
Heritage

Council/Heritage
Committee

Convene meetings to
agreed annual cycle

Budget for
Committee travel
and subsistence
and speakers’
expenses for
training input to

Development and
implementation of
Connexional heritage
strategy

assets and encourage meetings.

collaboration and

communication on their use

for Mission across the

Connexion.

Heritage Officer to attend Mission & Advocacy/ Council/Heritage Attend meetings as Budget for Improving visitor

>50% of key sites’ Heritage Committee planned by sites Heritage Officer’'s | services at key sites and
management meetings as travel and improved collaboration

‘critical friend’ and consultant
and to support communication
and collaboration with
Connexional Team and among
sites.

subsistence

between them.

Publish Methodist Heritage
Handbook for 2014/15 and
update website.

Mission & Advocacy/
Heritage

Council/Heritage
Committee

Collate corrections of
additions to 2012/13
content. Publication

Publishing budget

Increasing requests to
be included eg by
historic chapels.




Resolution/Memorial/Notices
of Motion of the Conference
2013/Task

Cluster/team leading or
liaising with others

Committee/body
responsible

Actions to be taken
(including any deadlines)

Assumptions &
Cost Implications

Measures of success

early 2014.

Increased initial print
run and subsequent re-
orders.

Publish newsletter twice per
year (September and March)
in print and online.

Mission & Advocacy/
Heritage

Council/Heritage
Committee

Collate or comMission
articles and images (July
and January).

Publishing budget

Increasing subscriptions
and positive feedback.

Provide consultancy and Mission & Advocacy/ Council/Heritage Heritage Officer and CS Budget Churches and smaller
appropriate practical support Heritage Committee Committee members heritage sites open for
to regional heritage projects. visit sites, and visitors and tell their
Seeking partnership to promote/arrange story effectively to
increase local input as well as training opportunities, as engage public. Also
online advice for District well as support from the increased number of
Archivists and Chapels. Liaison Officer for pages and hits on the
Methodist Archives. MH website.
Maintain and develop key Mission & Advocacy/ WCR Council/SRC Regular communications, | MCB Core activity | A clear and developing
relationships with Partner visits and annual funded through understanding of
Churches and organisations consultation. MCF/WMF levy. partners issues,
around the world to ensure concerns and
full engagement as a part of a opportunities to share
worldwide fellowship of and work together for
Methodist, United and uniting mutual benefit.
churches.
Resource on-going long term Mission & Advocacy/ WCR Council/SRC Recruitment, training, Funded through Partner churches
Mission partner programme pastoral and practical WMF. satisfied with Mission

enabling specialist skills and
closer relationships to be
utilised across partner
churches and organisations.

care of Mission Partners
serving overseas and
within MCB.

Partners sent who are
enabled to add value to
the overseas church
and engage effectively
in cross cultural
Mission.




Resolution/Memorial/Notices

Cluster/team leading or

Committee/body

Actions to be taken

Assumptions &

Measures of success

of Motion of the Conference liaising with others responsible (including any deadlines) | Cost Implications
2013/Task
Joint working with JPIT, Mission & Advocacy/ WCR Council/SRC Ongoing Funded through Effective campaign
Communications and WCR and WMF processes / materials
Publishing to ensure:- budgets as that motivate members
e effective advocacy and appropriate. of MCB to engage with
publicity about global issues and respond
issues through action and
e that the voices of others prayer.
are heard globally
e that MCB is bringing
about positive change
across God's world.
Continue to develop and grow | Mission & Advocacy/ WCR Council/SRC Process of engagement Funded through Successful programmes
links and programmes to be developed and WMF and WCR and projects overseas
(financial and personnel) with formalised. budgets as in association with
MRDF and Methodist Schools appropriate. MRDF and MIST
on international issues and
programmes.
Maintain and develop Mission & Advocacy/ WCR Council/SRC Ongoing Budget required A year on year increase
relationships with churches in to fund Church in supporting churches
Britain to encourage greater Relations Officer and those
understanding of world church post requesting/accessing
issues and how they can WCR resource material.
impact on the life of the
church in Britain as a tool for
local Mission.
Maintain the ministry of Mission & Advocacy/ WCR Council/SRC Ongoing as required. Random Positive feedback from

hospitality to overseas visitors
coming to visit and work with
Methodism in Britain.

nature of visits
and hospitality
across the
Connexional
Team makes

overseas visitors plus
the development of
ongoing relationships




Resolution/Memorial/Notices

Cluster/team leading or

Committee/body

Actions to be taken

Assumptions &

Measures of success

of Motion of the Conference liaising with others responsible (including any deadlines) | Cost Implications
2013/Task
accurate, longer
term, budgeting
difficult.
Develop awareness, support Mission & Advocacy /JPIT Council/SRC Building a network, Part-time worker | A greater number of
and resources for young providing written and supported young people engaged
people exploring faith and web resources, and through the One with JPIT’s work and
politics organising a Programme actively expressing their
Parliamentary event faith and political
beliefs
Rooting public concern for Mission & Advocacy /JPIT Council/SRC Improvement of CS Budget Increase in take up of
politics more deeply in communication methods Praxis e=newsletter,
churches and content to support campaigns and
local churches; explore resources; more 2-way
resources for churches conversations
involved in meeting food
poverty
Following up the Truth and Mission & Advocacy /JPIT Council/SRC Pursuing message with CS Budget Language more
Lies campaign Government, politicians accurately reflects
and the media; reality of poverty;
supporting churches in Methodist, Baptist and
the campaign; URC recognised as
developing a new, true credible contributors to
narrative about poverty the debate; church
members preaching,
praying and acting
Creating opportunities to talk Mission & Advocacy /JPIT Council/SRC Contributing to the CS Budget Methodists more vocal
about peacemaking as a debates on drones and in wrestling with peace
Christian vocation trident, as well as issues; Churches voices
international conflict heard in debates
Providing resources for Mission & Advocacy /JPIT Council/SRC Production of resources Development of Greater take up of

churches to engage with

to enable worship, study

resources within

resources;




Resolution/Memorial/Notices

Cluster/team leading or

Committee/body

Actions to be taken

Assumptions &

Measures of success

of Motion of the Conference liaising with others responsible (including any deadlines) | Cost Implications

2013/Task

issues of concern through and action on arange of | CS Budget; acknowledged to be

prayer, worship, study and issues possible more imaginative and

action design/web fun ways of engaging

support needed

Exploring ways of working Mission & Advocacy/JPIT Council/SRC Developing closer Within CS Budget; | Strengthened local

with new partners working links with other | possible groups; more
denominations and local | implicationsin ecumenical co-
ecumenical groups; future years if operation over issues
explore whether JPIT new ways of
model can be developed | working agreed

Enabling the Methodist Mission & Advocacy /JPIT Council/SRC Responding to political Within CS Budget | Submissions made in

Church, with others, to speak
out on issues of concern in the
public square

issues as they arise and
ensuring that the voice of
the Churches is heard
effectively

(although some
backfilling may be
required given
impact of work

the name of the
Church; voice apparent
in political debates;
Media coverage

on Israel
Palestine)
Stewardship of Resources
Transition of support and D&M Methodist Council Training local CS Budget Delivery of
management/development of Management One
One Programme
Programme into the network by the
network
Chaplaincy project D&M SRC Ensure the Funded by 2 Clearly stated Impact
next cycle one-year Measures —
2014-15 CGC Grants both qualitative
To Districts and quantitative
Appointment of a Director of D&M (MAST)/Methodist To be recruited by Janlst | Budget from
Education and Council Education and
Education Chaplaincy — 5 Youth Fund




Resolution/Memorial/Notices
of Motion of the Conference
2013/Task

Cluster/team leading or
liaising with others

Committee/body
responsible

Actions to be taken
(including any deadlines)

Assumptions &
Cost Implications

Measures of success

objectives defined
by the Education Commission

Third Age Discipleship Project

D&M

Development of
resources for Third Agers
and for Ministers

Funded by CGC
grant

Resources in place

Modified Circuit Constitution
report to 2011 Conference —
directed the Council to
undertake further work on
whether a criteria could be
devised by which a Circuit
Meeting or other body can
identify when a Church Council
should be required to transfer
trusteeship.

Governance Support

Law and Polity

Sub-group from Law and
Polity meeting in
September to report to
Committee in October on
progress.

Additional sub-
group meeting,
travel costs.
(budgeted

Criteria devised.

Methodist Premises -
Application of Standing Orders
to investment property and
clarification of policy on
leases.

Governance Support

Law and Polity

Paper to the Council in
October to clarify policy
on leases e.g. standard
clauses.

Policy steer sought from
Council on investment
property.

Staff time.

Policy on standard
clauses to be included in
lease.

Policy on whether all
Standing Orders should
apply to investment
property.

Review and improve/develop
resources and tools for
ecumenical partnerships,
areas, and other contexts.

Governance Support

MAPUM, Group for
Local Unity (GLU)

Work with appropriate
other Churches’ EOs,
MAPUM, GLU, and
MURCLG.

Staff time.

Improved resources and
tools for the Methodist
Church and its partner
Churches.

Establish clear understanding
of and rationales for
subscriptions to ecumenical
instruments and other bodies.

Governance Support

Methodist Council

Report to SLG in
September and SRC in
November 2013.

Staff time.

Clarity about
ecumenical
subscriptions.




Resolution/Memorial/Notices
of Motion of the Conference
2013/Task

Cluster/team leading or
liaising with others

Committee/body
responsible

Actions to be taken
(including any deadlines)

Assumptions &
Cost Implications

Measures of success

Efficient & effective use of
MCH resources:

Set up a FM Helpdesk on the
intranet to better organize the
facilities workload and provide
easier contact with the
building users

Building &
Facilities/IT/Internet
Communications
Coordinator/CPC

Support Services Cluster

Source suitable program
and place on Intranet

page

Cost of program
licenses.
CS Budget

Use of the helpdesk
facility by the building
users; improved time
management of the
Building Facilities Team

Compiling records for historic
buildings as SO 983: Research
project

Conservation Officer & LBAC
Chair

Support Services
Cluster/Methodist
Council

Undertake research into
the extent of intact
interiors in Listed Church
Buildings

Staff time and
travel costs (costs
will depend on
how
comprehensive
existing records

Comprehensive records
for each church falling
within the category.

are).
Compiling records in SSiM Administrator LBAC/Methodist Council | On-going Officer time Accessibility of
accordance with SO 332: information relating to
Maintaining database of Listed Listed Buildings &
Buildings/Buildings in a Conservation Areas.
Conservation Area
Supporting the work of the Support Services Connexional Grants Ensuring all grants Supporting Feedback
World Church Committee applications the plenary from World
Subcommittee and its streams: and assessments meeting of Church

by scrutinizing the 250-300
applications received, and
obtaining additional
information and clarification of
points of ambiguity. This
includes budgeting, preparing
applications for consideration
by the Streams, the
Subcommittee, and CGC, and
supporting their meetings.

are available

in the agenda in
advance of

the meeting
inJuly

the CGC. Part of
Team’s core work
and hence
budget

partner and
Partnership
Coordinators
re impact of
grants
awarded




Resolution/Memorial/Notices
of Motion of the Conference
2013/Task

Cluster/team leading or
liaising with others

Committee/body
responsible

Actions to be taken
(including any deadlines)

Assumptions &
Cost Implications

Measures of success

Supporting the work of the
Mission in Britain
Subcommittee and its streams:
by scrutinizing the 70-80
applications received, and
obtaining additional

Support Services

Connexional Grants
Committee

Ensuring all

grants applications

and assessments

are available online and in
agenda in advance of the
meetings

Supporting
the plenary
meeting of
the CGC

Feedback from
Committee members re
the support provided.
Feedback from Districts
and Circuits and reports
from the MELD

information and clarification of in May and in (monitoring, evaluative,
points of ambiguity in the November learning and
applications. This includes development)
budgeting, preparing group re impact of
applications for consideration grants awarded.

by the Streams, the

Subcommittee, and CGC, and

supporting their meetings.

Reviewing the Mission Support Services Methodist Council/ Work with JPIT to conduct | Part of Team’s Successful adoption of

alongside the Poor Programme
(MAPP) to update its language
and maximize its impact. The
Council will be asked to
propose modifications to SO
351 to the 2014 Conference.

Connexional Grants
Committee

review of MAPP &
propose changes to the
Council meeting in
October 2013

core work and
hence budget

new Standing Order by
the 2014 Conference

Supporting the plenary

Support Services

Connexional Grants

Part of Team’s

Feedback from

meeting of the CGC Committee core work and Committee Members,
hence budget Districts and Circuits
Support effective lay SSC/D&P N/a Bi-annual update and Part of Team’s Feedback from lay

employment practices across
the connexion under SO
438A(3) through ongoing
guidance

development of Lay
Employment Advisory
information pack

core work and
hence budget.
Online resource —
cost implication if
copy requested

employment secretaries




Resolution/Memorial/Notices

Cluster/team leading or

Committee/body

Actions to be taken

Assumptions &

Measures of success

of Motion of the Conference liaising with others responsible (including any deadlines) | Cost Implications

2013/Task

Support effective lay SSC/D&P N/a Annual District Lay Cost of legal Feedback
employment practices across Employment Secretary representation at

the connexion under SO workshop event is part of

438A(3) through annual DLES core budget

workshop

Providing administration Administration Team/ Various Providing a flexible, CS Budget Feedback from team

support:

Methodist Conference
Conference and other
Appointed Committees
(approximately 100)
Council Meetings
Governance led panels
Presidency

SLG support

Recruitment

Immigration

Transfer process
Candidating

Resourcing Mission

Grants

Overseas/ World Church
Partners and people
programmes

Maintaining connexional
database

Connexional team - including
financial, development and
personnel, safeguarding and
wellbeing, post, servicing
meetings, communications,
evangelism, research, travel,

Support Services

professional and user-
focussed service across all
parts of the Team in order
to enable the wider work
of the Church.

and committee
members, processes
improved and review
regularly




Resolution/Memorial/Notices
of Motion of the Conference
2013/Task

Cluster/team leading or
liaising with others

Committee/body
responsible

Actions to be taken

(including any deadlines)

Assumptions &
Cost Implications

Measures of success

accommodation bookings,
diary management.

Liaising directly with external
constituents to answer
queries, offer support and
resources.

Connexional database users
Volunteers

MCH Tenants

Review of Committees. The
Conference of 2010 agreed
that this work was complete
and that a monitoring process
be established.

Work to be undertaken during
the 2013-14 year to review
and improve this process

Office of the General
Secretary/ Executive
Support (Support Services)

N/a

To create a proforma
To develop a monitoring
process by September

2013

Executive
Support Officer
staff

Process successfully
used.

Centralising all online payment
systems on the Methodist
Church website to improve the
online experience for website
users and link to new Finance
database.

Mission & Advocacy /
Executive Support/ Finance
Office

Identify the most cost

effective method of
centralising online

financial transactions, and
implement any changes
required for this to be

introduced.

Centralisation will
require the use of
one payment
gateway. Cost
benefit analysis
required
between using
Team staff time
versus paying a
third party to
provide.

Decision regarding
system and
implementation
completed.

Supporting the Senior
Leadership Group by
undertaking multiple tasks
relating to a variety of work

Executive Support
Team/support Services

Representation for SLG

members
Policy Development
Initiative




Resolution/Memorial/Notices

Cluster/team leading or

Committee/body

Actions to be taken

Assumptions &

Measures of success

of Motion of the Conference liaising with others responsible (including any deadlines) | Cost Implications
2013/Task
within their areas, this may Research (e.g.)
entail cross-cluster Reports and papers
collaboration. Often in the Project management
form of discrete projects. Event Organisation
Facilitating
Groups/Committees
Develop Procurement Procurement/ Support SLG Develop polices and Procurement Cost savings, value for
approach and place the Services documentation, advise Manager costs money
function within the budget holders. Analyse included in core
organisation. Focussed on for cost savings Team budget.
increased value from contracts
and cost and efficiency
savings.
Implement IT upgrade and IT/ Support Services SLG Migrate to new e-mail Total costs to be | Ease of use & flexible
modernisation project: system - Decl13 met from within access
e Provide flexible & Personal / collaboration the 2013-14 core | Removal of mailbox
innovative e-mail / folders to flexible access Team budget capacity issues
collaboration to solution Feb14 Introduce User feedback
Connexional Team unified communications Productivity
e Address ageing server (Q2) improvements.
hardware & associated Replace Storage device & Structured & fit for
storage problems at MCH implement virtual server purpose storage
e Provide flexible & scalable environment Reduced server estate
Wi-Fi at MCH (Q413-Q1 2014) (greener/
Implement integrated & environment).
flexible WiFi Seamless & uniform
connectivity - laptops /
tablet
Provide the effective delivery IT/Support Services N/a Continuous Improvement & | IT team resource & | User feedback &
of a responsive and customer user perspective reviews professional service | demonstrable productivity
availability from improvements

focused IT service to the
connexional Team.

time to time




Resolution/Memorial/Notices
of Motion of the Conference
2013/Task

Cluster/team leading or
liaising with others

Committee/body
responsible

Actions to be taken
(including any deadlines)

Assumptions &
Cost Implications

Measures of success

Provide support to
Connexional Database users
and website support to the
connexion.

Provide regular management
accounts to Team budget
holders and quarterly accounts
to oversight committees

Finance Office within
Support Services

SLG responsible for
monitoring Team
budgets. CAC for some
funds and the SRC for
total connexional funds

Produce monthly and
quarterly management
accounts

CS Budget

Enable budget holders
to manage effectively
and the SRC to monitor
total funds

Provide information that
enables the Investment
Committee to provide
instructions to the CFB for all
connexional fund investments
& administer funds effectively
during year

Finance Office within
Support Services

Connexional Treasurers
and Investment
Committee working
with CFB and TMCP

Service Investment
Committee meetings.
Administer donations,
legacies & all payments
relating to connexional
funds

Part of Team’s
core work and
hence budget

Value of funds

maximised and ensure
they are used only for
their defined purposes

Operate required finance
administration on behalf of
the Connexional Team and
other connexional bodies

Finance Office within
Support Services

N/a but Audit
Committee has some
oversight

Processing of PO’s and
invoices, managing bank
accounts etc.

Part of Team’s
core work and
hence budget

Audit and reporting
processes would pick up
any issues

Manage close-down of Mission & Advocacy/ Council/SRC November 2013, ongoing | Budget assumes | Smooth transition,
Peterborough operation, Publishing & Fundraising thereafter peak of ongoing provision of
transition to new service expenditure in services

provider and ongoing, cost- 13/14, savings

effective and efficient service thereafter

Manage regular fundraising Mission & Advocacy/ Council/SRC Ongoing but with specific | Budget required Income to Funds
campaigns including: Publishing & Fundraising deadlines for specific maintained and

e Easter Offering (with campaigns increased

MWiB)
e Advent Offering
Continue to provide advice Mission & Advocacy/ Council/SRC Ongoing Budget required Local fundraising

from a specialist fundraising

Publishing & Fundraising

for part of staff

initiatives successful




Resolution/Memorial/Notices
of Motion of the Conference
2013/Task

Cluster/team leading or
liaising with others

Committee/body
responsible

Actions to be taken
(including any deadlines)

Assumptions &
Cost Implications

Measures of success

perspective to circuits and post

local churches undertaking

fundraising projects

Increase accessibility and use Mission & Advocacy/ Council/Heritage Dependent initially on Budget for web User ‘hit’ rate.
of Heritage Committee/ Sites’ electronic cataloguing of | interface

e object collections through
online catalogue,

e archives, in particular
address backlog of MMS
records in MCH basement

e oversee deposit of
historic collections from
Wesley College Bristol

Practitioners Forum

museum collections.

development.

Support 4 key heritage sites

Mission & Advocacy/

Council/Heritage

Support Connexional

R&D and

Income to heritage

towards increased financial Heritage liaising with Committee (September 2013) and Publishing budget | sites, which remain ‘in
stability incl Publishing Roots Support Services/Grants third party grant the black’. Increased
of our Heritage, a short applications and for early MH brand recognition.
illustrated history of 2014 Publication
Methodism
Manage the funds of WCR Mission & Advocacy/ WCR Council/SRC Monthly review of As set in budgets | Keeping within
MCF and WMF within the income and expenditure expenditure budget
limitations of set budgets. limits
Encouraging greater financial Mission & Advocacy/ Council/SRC Ongoing but with specific | Budget held Year on year increase to
giving to the WMF. Fundraising deadlines for specific within WMF

campaigns. Fundraising
Supporting the Church’s work | Mission & Advocacy /IPIT Council/SRC Working with Central CS Budget JACEI decision-making

on ethical investment

Finance Board to support
the Joint Advisory
Committee on the Ethics
of Investment on a range
of ethical issues

is well resourced by
JPIT research, papers
and advice




Resolution/Memorial/Notices
of Motion of the Conference
2013/Task

Cluster/team leading or
liaising with others

Committee/body
responsible

Actions to be taken
(including any deadlines)

Assumptions &
Cost Implications

Measures of success

Accountability & faithfulness

Support of Network
Committee workplan for
2013/14 and all that pertains
to the successful
establishment of the DMLN’

D&M

Network Committee

Support of Ministries
Committee workplan for
2013/14

D&M

Ministries Committee

Support of Stationing
Committee (In particular
Transferring ministers
processes )

Governance Support

Stationing Committee

Review of Data Protection
policy and procedures

Governance Support with
additional support.

Methodist Council

Paper to SLG to decide
how a review will be
undertaken and by
whom.

Staff time.

New policy and better
procedures in place for
responding to subject
access requests.
Potentially training
costs.

Responding to Supreme Court
case

Governance Support

Law and Polity

To review Invitation
process and make
proposals to the
Conference on
appropriate Standing
Order amendments

Staff time.

Review of the appointment
process of District Chairs

Governance Support

Consultation with the
Council. Conference
responsible for SO
changes.

To continue review of
process and make
proposals to the
Conference

Staff time.

Better procedures and
greater clarity of
responsibilities




Resolution/Memorial/Notices
of Motion of the Conference
2013/Task

Cluster/team leading or
liaising with others

Committee/body
responsible

Actions to be taken
(including any deadlines)

Assumptions &
Cost Implications

Measures of success

Improve application process
for those seeking to be
Authorised to Serve and
Associate minsters.

Governance Support

The Conference.

No SO changes, but
internal administrative
changes to ensure greater
rigor of dealing with
applications.

Staff time.

Greater transparency: Listed
Buildings Advisory Committee:
Agree terms of reference for
the committee and revisions
to appeals process which may
require clarification and or
changes to Standing Orders.

Support Services -
Connexional Property
Coordinator/Chair of LBAC

Methodist Council

SRC/Governance to agree
to new proposals

Officer time;
possible costs
associated with
development of
Consents web
portal (Circa £2k)

Fewer complaints
received; capacity
building on LBAC to
better serve local
trustees

Accountability — meeting
requirements of ENTRUST
Environmental Body
Registration

Undertake outstanding
required audit visits & write
reports on historic (note: these
pre-date 2012) completed
Landfill Projects

Support Services Landfill
Grants Officer

TMCP/ENTRUST

Reviewing all completed
projects & compiling a
timeline and work plan
for undertaking all
outstanding audit visits
by 2014

Part of Team’s
core work and
hence budget —
largely self-
funding as
statutory grants
include % for
administration of
the scheme by
MCB

Compliance with
ENTRUST requirements;
no outstanding actions
from auditors.

Rationalise Conservation
archives and developing more
effective systems:

Maximise use of technology
for archiving

Support Services SSiM
Administrator

Support Services/LBAC/
Methodist Council

Historic records to be
reviewed over 2013-14;
new systems to be
created and maintained
as an on-going project

Cost of archive
facilities: this may
be a reduction in
hard storage
requirements and
therefore a small
saving, which
would be
outweighed by
purchase of mass

Up to date and fully
retrievable data




Resolution/Memorial/Notices
of Motion of the Conference
2013/Task

Cluster/team leading or
liaising with others

Committee/body
responsible

Actions to be taken
(including any deadlines)

Assumptions &
Cost Implications

Measures of success

electronic storage

Supporting the CGC and its
MELD Group to

monitor the work funded by
grants for Mission and
ministry in Britain

Support Services

Connexional Grants
Committee, MELD

Regularly
receiving and
reading
monitoring
and evaluative
report forms,
collating them
and
forwarding
them to MELD

Feedback from
Committee and MELD
members, and award-
holders

Introduction of an improved
system of monitoring and
evaluating grant-funded work
through the requirement that
all grant award-holders sign a
grant agreement describing
the activities to be funded by
the grant and the outcomes
that will be achieved

Support Services

Connexional Grants
Committee, MELD

Regularly

Designing and

issuing grant
agreements,

and sharing them with
MELD

Supporting the CGC and its
MELD Group to monitor the
work funded by grants for
Mission and ministry In the
world (in support of MCB’s
relations with partner
churches overseas)

Support Services,
liaising with Mission
& Advocacy (WCR)

Connexional Grants
Committee, MELD

Regularly
receiving and
reading
monitoring
and evaluative
report forms

Feedback from World
Church partner and
Partnership
Coordinators re impact
of grants awarded

Implementation of pensions
auto enrolment

Support Services -
D&P/payroll with Pensions
Office support

Methodist Council

Staging date for Council
lay employees and all
ministers is 1/9/13. All
qualifying workers must
be enrolled into the

System costs
borne in 2013-14
year. Exact
impact on
pension

Staging dates for both
sets of workers
achieved and systems
for ongoing auto
enrolment in place.




Resolution/Memorial/Notices

Cluster/team leading or

Committee/body

Actions to be taken

Assumptions &

Measures of success

of Motion of the Conference liaising with others responsible (including any deadlines) | Cost Implications
2013/Task
PASLEMC/MMPS on that | contribution costs
date impossible to
predict within the
law.
Maintain standards of brand Mission & Advocacy/ Council/SRC Ongoing but also need to | Some budget to Clear brand identity and
and visual identity including: Publishing & Fundraising develop images strategy commission recognition
e House style photography
e Visual identity — design required
e Images
Crisis communications — Mission & Advocacy/ Council/SRC Support by phone, CS Budget Ideally manage to keep
supporting ministers, Comms including out of hours; story out of the media;
superintendents and chairs in dealing with press as at least help individuals
dealing with press required feel support
during potentially damaging
situations; also for the Team
Fulfilling Conference Requirements
Methodist Children and Youth BSO Resource produced 3Generate Increased number of
Assembly. (3Generate) Spring 2014 Budget BSO events

—Big Sleep Over
2012/13

4/2. The Conference, in
supporting the view
that local churches
should be more aware
of, and better at
understanding the
pressures young people
face during exam
periods, urges Districts

D&M

Regional staff to liaise
with District leadership
teams to signpost to
helpful resources on
District web sites by Feb
2014

Each District website
has resources
highlighted




Resolution/Memorial/Notices
of Motion of the Conference
2013/Task

Cluster/team leading or
liaising with others

Committee/body
responsible

Actions to be taken
(including any deadlines)

Assumptions &
Cost Implications

Measures of success

to facilitate youth
groups to provide relief
from the pressures
associated with exam
stress.

4/3. The Conference D&M C&Y website highlights
encourages youth this issue. The Well
groups to avoid crucial newsletter contains a
examination times piece on this in
when facilitating key appropriate term
events, so that such
events do not conflict
with revision thereby
enabling young people
to attend free of exam
stress.

4/4. The Conference urges D&M A piece in The Week The whole Church to
the whole Church to Ahead written by Youth greater embrace BSO
recognise the value to President. The Methodist and other existing
children and young Recorder offer a piece on resources to achieve
people of having a safe this also written by YP this end
environment within
local churches in which
to discuss, raise and
explore important
questions without fear
of being judged.

4/5. The Conference directs | D&M Methodist Council Work with Sex Education

the Methodist Council
to ensure that the
views of young people
on understandings of

Forum and at 3Generate
2013




Resolution/Memorial/Notices
of Motion of the Conference
2013/Task

Cluster/team leading or
liaising with others

Committee/body
responsible

Actions to be taken
(including any deadlines)

Assumptions &
Cost Implications

Measures of success

chastity be taken into
account as part of the
ongoing Pilgrimage of
Faith as well as in any
consideration of M29
(2012).

Ecumenical Report

12/3. The Conference
directs that, in the
light of the
recommendations
agreed by Y Cyngor in
response to the
recommendations of
the ComMiission of
the Covenanted
Churches in Wales,
the Methodist Council
shall consult with all
the districts except
Synod Cymru and the
Wales Synod on the
recommendations of
the ComMiission, and
report to the
Conference in 2014.

Governance Support

Methodist Council

Report to 2014
Conference

Supporting Ministers with Ill
Health
20/2. The Conference
adopts as
guidelines:[...]

recommends that

Support Services
Mission & Advocacy




Resolution/Memorial/Notices
of Motion of the Conference
2013/Task

Cluster/team leading or
liaising with others

Committee/body
responsible

Actions to be taken
(including any deadlines)

Assumptions &
Cost Implications

Measures of success

these documents be
placed on the
Methodist Church
website.

20/3. The Conference
directs the Law and
Polity Committee to
consider whether any
reference to the
guidelines should be
incorporated into
standing orders and
to bring a report with
any draft standing
orders to the
Conference of 2014.

Governance Support

Law and Polity
Committee

Report to 2014
Conference

20/5. The Conference
directs the Methodist
Council to oversee the
implementation of
the report as set out
in section 9.

Support Services

Methodist Council

Safeguarding

31/2. The Conference
directs and authorises
the Methodist Council
to finalising, and take
all necessary steps to
implement, the
Recruiting Safely

policy.

Support Services

Methodist Council




Resolution/Memorial/Notices

Cluster/team leading or

Committee/body

Actions to be taken

Assumptions &

Measures of success

of Motion of the Conference liaising with others responsible (including any deadlines) | Cost Implications
2013/Task

Joint Implementation

Committee Governance Support Faith and Order

32/3. The Conference Committee

directs the Faith and
Order Committee to
consider the Joint
Implementation
Commission’s long
report and to respond
to the Commission by
the end of January
2014.

32/4.

The Conference
directs the Methodist
Council to consider
the Joint
Implementation
Commission’s short
report and to respond
to the Commission by
the end of January
2014.

Governance Support

Methodist Council

Council January 2014

32/5.

The Conference
requests the
Connexional Leaders’
Forum to consider
the Joint
Implementation
Commission’s short
report and to respond
to the JIC by the end
of January 2014.

General Secretary

CLF

CLF January 2014




Resolution/Memorial/Notices
of Motion of the Conference
2013/Task

Cluster/team leading or
liaising with others

Committee/body
responsible

Actions to be taken
(including any deadlines)

Assumptions &
Cost Implications

Measures of success

Wesley House Cambridge

34/2 The Conference:

(ii) encourages continued
discussions between the
Trustees and the
Methodist Council, the
Ministries Committee or
other appropriate
Connexional body to
resolve uncertainties and
to establish common
ground;

Discipleship and Ministries

Methodist Council

Delegated Council
representatives to be
identified and appointed

(iii) delegates to the
Methodist Council
responsibility for making
a formal response to any
invitation to consultation
received from the Charity
ComMission, after the
Council has undertaken
appropriate further
consultation and
exploration with the
Trustees, the Ministries
Committee and other
appropriate Connexional
bodies.

Discipleship and
Ministries/Governance
Support

Methodist Council and
Ministries Committee

Council- October 2014

No budget
Provision
available

Clear
proposals
acceptable to
WHC and
Methodist
Council

35/4. Larger than Circuit

a) The Conference resolves
to appoint a coordinating
group as recommended
in paragraph 97, to be

Connexional Secretary
/Assistant Secretary

Methodist Council

No later than April 2014
for first report.




Resolution/Memorial/Notices
of Motion of the Conference
2013/Task

Cluster/team leading or
liaising with others

Committee/body
responsible

Actions to be taken
(including any deadlines)

Assumptions &
Cost Implications

Measures of success

responsible for taking
forward the process
connexionally and for
reporting regularly to the
Methodist Council which
shall have oversight of
the work.

c) The Conference directs
the Methodist Council to
ensure that the relevant
members of the
Connexional Team
referred to in paragraph
96 work in conjunction
with the coordinating
group in carrying out this
aspect of their work.

Connexional Secretary
/Assistant Secretary

Methodist Council

d) The Conference directs
the co-ordinating group
to work with those
planning for 3Generate
2013 with the aim of
enabling consultations to
start at that event about
the issues being
explored.

Connexional Secretary
/Assistant Secretary
D&M - C&C

Co-ordinating Group

3Generate 2013 planning
within C&C

Consultation at
3Generate 2013-08-13

35/7. The Conference directs
the Law and Polity
Committee to work
with the coordinating
group upon any
proposals emerging

Governance Support

Law and Polity
Committee

2015 (if necessary)




Resolution/Memorial/Notices
of Motion of the Conference
2013/Task

Cluster/team leading or
liaising with others

Committee/body
responsible

Actions to be taken
(including any deadlines)

Assumptions &
Cost Implications

Measures of success

from the process which
would require an
amendment to the
Deed of Union, Model
Trusts or Standing
Orders and if necessary
to bring such
amendments to the
Conference of 2015 for
consideration.

35/8. The Conference directs
that, with immediate
effect, those
responsible for
processes leading to
nominations for any
new appointments as
District Chair shall
ensure that the
existence of this ‘Larger
than Circuit’
connexional process is
made explicit in the
documentation
prepared for the
nomination process,
and that evidence of
willingness to work
with the connexional
process is included in
the criteria for
assessment of

Governance Support




Resolution/Memorial/Notices
of Motion of the Conference
2013/Task

Cluster/team leading or
liaising with others

Committee/body
responsible

Actions to be taken
(including any deadlines)

Assumptions &
Cost Implications

Measures of success

candidates.
35/9. a) The Conference Connexional Secretary Methodist Council Methodist Council
adopts the /Assistant Secretary October 2014 in terms of

recommendation in
paragraph 109 that a
group be appointed to
review recent
developments in the
role of District Chair,
particularly in relation
to the exercise of
personal and collegiate
leadership
connexionally, with a
view to reporting to the
Conference of 2015.

b) The Conference
authorises the
Methodist Council to
approve more detailed
terms of reference for
the group’s work. [...]

b)
Conference - 2015

35/10. [...]JFaith and Order
Committee to
undertake work on
issues of
connexionalism with a
view to a report being
brought to the
Conference of 2015.

Governance Support

Faith and Order
Committee

2015




Resolution/Memorial/Notices
of Motion of the Conference
2013/Task

Cluster/team leading or
liaising with others

Committee/body
responsible

Actions to be taken
(including any deadlines)

Assumptions &
Cost Implications

Measures of success

Methodist Missionary Society

Working Party

38/4. The Conference
thanks the Future
Mission Together
Working Party for its
work and directs the
Methodist Council to
appoint a new
working party, to be
known as the One
Mission Working
Party with terms of
reference set out in
paragraphs 6.4 and
6.5 of this report and
directs the One
Mission Working
Party to report to the
2014 Conference.

Mission and
Advocacy/Connexional
Secretary

Methodist Council

Council to appoint
October 2014

Initial report Conference
2014

38/6. By way of transitional
arrangement, the
Conference directs
that until such further
recommendations are
agreed by the
Conference:

the Methodist
Council shall be
responsible for the
fulfilment of the
purposes and

Mission and
Advocacy/Connexional
Secretary

Methodist Council

Conference 2014 and
following.




Resolution/Memorial/Notices

of Motion of the Conference
2013/Task

Cluster/team leading or
liaising with others

Committee/body
responsible

Actions to be taken
(including any deadlines)

Assumptions &
Cost Implications

Measures of success

responsibilities
currently overseen
and exercised by the
Methodist Missionary
Society, reporting
annually to the
Conference on the
discharge of its
responsibilities.

Ministries Committee

42/2. The Conference directs
the Council to ensure
that an annual report is
made to the
Conference on the
development of Fresh
Expressions across the
Connexion.

Discipleship and Ministries

Methodist Council

2014

42/5. [...] Retention of files at
point of Reception into
Full Connexion.

Discipleship and Ministries/
Governance Support

Methodist Council

2014

42/.7 The Conference adopts
the recommendations
set out in paragraph 8
of this report and
directs the Law and
Polity Committee to
prepare the necessary
amendments to the
Standing Orders and, in
consultation with the
Ministries Committee

Governance Support

Law and Polity
Committee

2014




Resolution/Memorial/Notices
of Motion of the Conference
2013/Task

Cluster/team leading or
liaising with others

Committee/body
responsible

Actions to be taken
(including any deadlines)

Assumptions &
Cost Implications

Measures of success

to bring a report to the
2014 Conference.

42/9. The Conference directs
the Law and Polity
Committee to prepare
such changes to
Standing Orders as will
give effect to the
proposals in paragraph
9 of the report and, in
consultation with the
Ministries Committee
bring a report to the
2014 Conference.

Governance Support

Law and Polity
Committee

2014

Methodist Council

44/11. The Conference
directs the Faith &
Order Committee, in
consultation with the
Methodist Diaconal
Order, to undertake
work on the theology
and ecclesiology
underpinning the
diaconate in
Methodism, its place
within the British
Connexion and its
place within the
universal church.

Governance Support

Faith and Order
Committee

No date




Resolution/Memorial/Notices
of Motion of the Conference
2013/Task

Cluster/team leading or
liaising with others

Committee/body
responsible

Actions to be taken

(including any deadlines)

Assumptions &
Cost Implications

Measures of success

Authorisations Committee

46/2. The Conference
directs the Faith and
Order Committee, in
consultation with the
Methodist Diaconal
Order and the
Authorisations
Committee, to
provide as a matter of
urgency greater clarity
on the
appropriateness of
authorisations to
preside at the
Sacrament of the
Lord’s Supper being
granted to deacons.

Governance Support

Faith and Order
Committee

Supply material to
Authorisations
Committee for April 2014

Conference Finance
Committee

F2. The Conference directs
the Business Committee to
prepare a form as set out in
paragraph 5 of the report of
the Conference Finance
Committee i.e. costings of
notices of Motion (OP p50)

Governance Support

Conference Business
Committee

2014

MEMORIALS

M6: Configuration of initial
ministerial training. As
amended on OP p73

The Conference directs the

Discipleship and Ministries

Methodist Council

Council no later than
April 2014




Resolution/Memorial/Notices
of Motion of the Conference
2013/Task

Cluster/team leading or
liaising with others

Committee/body
responsible

Actions to be taken
(including any deadlines)

Assumptions &
Cost Implications

Measures of success

Methodist Council, in
consultation with the
Ministries Committee, to
initiate an appropriate
process through which a
review of ministerial training
is conducted in line with the
request of the memorial, to
ensure that the vision
outlined by the Ministries
Committee in the Fruitful
Field Project is delivered.

M7: Local Preachers on Trial Discipleship and Ministries Ministries Committee 2015
M8: Responsibilities of Discipleship and Ministries Ministries Committee

Worship Leaders

M9: Length of appointment Discipleship and Ministries Ministries Committee

for worship leaders

M15 - M17: Releasing money | Support Services Methodist Council 2015

for God’s Mission

M19: Definition of
replacement projects

Support Services

Methodist Council

no later than the 2015

M20: Fresh Expressions and
the CPF points (c) (d) (e)

Support Services (links to
M19)

Methodist Council

no later than the 2015

M23: Condition of Manses

Discipleship and Ministries

Ministries Committee

no later than 2015

M24: Inter faith relations
Amended reply

The Conference directs the
Council to ensure that work to
produce a robust and
coherent policy relating to
inter faith work is continued.
The Conference directs that a

Connexional Secretary

Methodist Council

April 2014

Conference 2014




Resolution/Memorial/Notices
of Motion of the Conference
2013/Task

Cluster/team leading or
liaising with others

Committee/body
responsible

Actions to be taken
(including any deadlines)

Assumptions &
Cost Implications

Measures of success

report is brought to the
Conference of 2014 explaining
this policy and outlining how
work undertaken on inter
faith issues will be reported to
the Conference in future. The
Conference agrees that
discussions with ecumenical
partners and others which are
already underway should
continue in the meantime.

M28: Positive Working
Together

Support Services

Methodist Council

initial report 2015

M31: Treatment of deportees

JPIT to write to HMG and
post reply on JPIT website.

NA

M34: Personal tracking
software OP p55, (DR p57-58)
The Conference directs the
Methodist Council to address
the concerns raised in the
memorial by inviting CODEC
to work with the Connexional
Team to produce a report,
drawing on academic,
ecumenical, governmental
and digital industry links, to
provide further guidance for
the Church on these matters.

Mission and Advocacy

Methodist Council

M35: Same sex marriage

M36: Same sex marriage

M37: Same sex partnership
and marriage

Secretary of the Conference

Council Working Party

April 2014
Conference 2014




Resolution/Memorial/Notices | Cluster/team leading or Committee/body Actions to be taken Assumptions & Measures of success
of Motion of the Conference liaising with others responsible (including any deadlines) | Cost Implications

2013/Task

NOTICES OF MOTION

NOM 103: Recording
Pioneering Fresh Expressions
[...] The Conference directs

that:
a) the Faith and Order Governance Support Faith and Order
Committee and the Committee
Law and Polity Law and Polity
Committee consider Committee

the implications of
this work for the
Methodist Church’s
understanding of its
ecclesiology;

b) the Ministries Discipleship and Ministries Committee
Committee liaise with | Ministries/Support Services
the Connexional Team
to develop proposals
for how this
immensely significant
work can be properly
supported, celebrated
and recorded; and

c) aninterim report on Governance Methodist Council 2014 interim
a) and b) be brought Support/Discipleship and 2015 full
by the Methodist Ministries
Council, in

collaboration with the
Ministries Committee,
to the 2014
Conference and a full
report to the 2015




Resolution/Memorial/Notices
of Motion of the Conference
2013/Task

Cluster/team leading or
liaising with others

Committee/body
responsible

Actions to be taken
(including any deadlines)

Assumptions &
Cost Implications

Measures of success

Conference.

NOM 109: Diaconal
Membership

The Conference directs the
Methodist Council to explore
further the most appropriate
way in which the current
Diaconal membership of the
Conference can be
maintained without
disadvantaging the District
representation and report no
later than the Conference of
2015.

Methodist Council

Council January 2015

Conference - No later
than 2015

NOM 110: The Methodist
Church in Scotland

Connexional Secretary

Methodist Council

Council January 2014
Conference 2014

NOM 201: Expressing
concern over the continuing
occupation of the West Bank
[...] the Conference directs
the Methodist Council to
ensure that the Joint Public
Issues Team prepare a
briefing document for the
Methodist People upon the
arguments for and against the
Boycott Disinvestment
Sanctions Movement, and for
the Methodist Council to
bring a report based upon the

Connexional Secretary/
Mission and Advocacy.

Methodist Council

January 2014

2014




Resolution/Memorial/Notices
of Motion of the Conference
2013/Task

Cluster/team leading or
liaising with others

Committee/body
responsible

Actions to be taken
(including any deadlines)

Assumptions &
Cost Implications

Measures of success

briefing to the Conference of
2014,

NOM 202: Embedding the Support Services Methodist Council October 2013 with 2014
Legacy of the “Belonging possible follow up to

Together Project” January 2014

NOM 203: Policing of Mission and Advocacy Secretary of the NA

Protests Conference

NOM 204: Complexity and

Strategy: Ministry Governance Methodist Council 2014 interim

[...] The Conference therefore | support/Discipleship and 2015 full

directs the Methodist Council
to appoint a working [...] to
present an interim report to
the Conference of 2014 and a
final report to the Conference
of 2015.

Ministries

NOM 205: Cohabitation
[...] The Conference
therefore directs the Faith
and Order Committee, in
conjunction with the
Methodist Council, to ensure
that the above resource is
made more widely available
through the Connexion before
the 2014 Conference, in a
manner which enables
different age groups
throughout the Methodist
Church to engage with the

Governance
Support/Mission and
advocacy

Faith and Order
Committee/Methodist
Council




Resolution/Memorial/Notices
of Motion of the Conference
2013/Task

Cluster/team leading or
liaising with others

Committee/body
responsible

Actions to be taken
(including any deadlines)

Assumptions &
Cost Implications

Measures of success

issue of cohabitation.

NOM 206: Marking the role
of women in the ministry
[...] The Conference directs
the Methodist Council to
make arrangements for a
service of thanksgiving and
celebration of the 40"
anniversary of women being
ordained as presbyters, to
take place at an appropriate
date in 2014.

Methodist Council

NOM 207: Supporting the
Church of Bangladesh

Mission and Advocacy

NOM 208: Accessibility to
the Conference

[...]JCouncil to appoint a
working party to consider, in
consultation with the EDI
Stakeholder Forum, ways of
making the Conference more
accessible and to report to
the Conference in 2015 with
any recommendations for
how accessibility to the
Conference could be
improved.

Methodist Council

Conference 2015

NOM 209: One Mission
Statement

1. The Conference directs
the Ministries Committee
in consultation with the

Discipleship and Ministries

Ministries Committee




Resolution/Memorial/Notices
of Motion of the Conference
2013/Task

Cluster/team leading or
liaising with others

Committee/body
responsible

Actions to be taken
(including any deadlines)

Assumptions &
Cost Implications

Measures of success

Methodist Council to:

a. Review the literature
and processes for
presbyters and
deacons who seek to
serve the Methodist
Church in Britain [...]

b. Ensure that any
revised literature is
circulated to all who
are currently serving
as Recognised and
Regarded [...]

c. Review the induction
and training offered
to ministers of other
churches and
denominations who
seek to serve the
Methodist Church in
Britain and to circuits
who receive such
ministers [...]

2. The Conference directs
the Ministries Committee
in consultation with the
Faith and Order
Committee and Law and
Polity Committee to:

a. Review the Deed of
Union clauses 44 - 45
A and the existing

Discipleship and Ministries
/Governance Support

Ministries Committee

2015 (if required)




Resolution/Memorial/Notices
of Motion of the Conference
2013/Task

Cluster/team leading or
liaising with others

Committee/body
responsible

Actions to be taken
(including any deadlines)

Assumptions &
Cost Implications

Measures of success

categories in section
73 of Standing Orders

[..]

NOM 210: Inter-faith policy

Connexional Secretary

Methodist Council

Annual collection of Statistics | Research Team within Conference Collection of October Part of Team’s Updated reports on
For Mission data and triennial | Support Services Cluster in count data from churches | core work and website and triennial
report to 2014 Conference partnership with Church of & collation for hence budget report to Conference
England Mission statistics Conference agenda
team deadlines
Past Safeguarding Cases Dedicated PSCR staff under Conference Complete review of cases | The Conference Church demonstrates

Review (PSCR)

oversight of Safeguarding
team within Support Services

district-by-district as
initiated by the
Conference of 2012.
Initial report to the 2014
Conference, final report
in 2015.

has agreed a
budget of
£300,000 from
the Epworth Fund

openness and desire to
learn and act differently
in the future.

Prepare consolidated
accounts for adoption by the
Council

Finance Office within
Support Services

Audit Committee
monitors process. SRC
recommends to the
Council based on
detailed scrutiny by its
Finance Sub-committee

Detailed timeline agreed
with auditors. Draft
accounts needed for
Audit Committee on 10
December. Present to
January 2014 Council
meeting

Part of core team
work — audit costs
within
Governance
budget

Clean audit report and
accounts adopted by
Council in January 2014

Operate process to compile
Connexional Central Services
Budget and bring for
presentation to the 2014
Conference

Finance Office within
Support Services

SLG — SRC FSC — SRC —
Council which will
propose budget to the
Conference

Compilation by budget
holders and SLG, then
through committee
stages to Council.
Includes agreed
apportionment of MCF
assessment

Part of Team’s
core work and
hence budget

Budget adopted by the
Conference in 2014
after informed debate

M29: The Lies we Tell
Ourselves

JPIT

To continue work
according to work

CS Budget

See above




Resolution/Memorial/Notices
of Motion of the Conference
2013/Task

Cluster/team leading or
liaising with others

Committee/body
responsible

Actions to be taken
(including any deadlines)

Assumptions &
Cost Implications

Measures of success

programme

M30: Child support payments

JPIT to write to HMG

To write to HMG

CS Budget

Acknowledgement of
the resolution

Same sex marriage working
group

[note — JPIT will act as
adviser to the group]

NOM 201: Expressing
concern over the continuing
occupation of the West Bank
[...] the Conference directs
the Methodist Council to
ensure that the Joint Public
Issues Team prepare a
briefing document for the
Methodist People upon the
arguments for and against the
Boycott Disinvestment
Sanctions Movement, and for
the Methodist Council to
bring a report based upon the
briefing to the Conference of
2014.

Connexional Secretary/
Mission and Advocacy.

Methodist Council

January 2014

2014

NOM 203: Policing of
Protests

Mission and Advocacy

Secretary of the
Conference

NOM 211: Tax and

transparency

The Conference: -
[...]directs the
Secretary of the
Conference, working
where possiblein [...]
to bring the concerns

JPIT

Secretary of the
Conference

Identification of
opportunities to
communicate with
Government over the
issue

CS Budget

Increased awareness
amongst decision-
makers of the issues




Resolution/Memorial/Notices
of Motion of the Conference
2013/Task

Cluster/team leading or
liaising with others

Committee/body
responsible

Actions to be taken
(including any deadlines)

Assumptions &
Cost Implications

Measures of success

of the Conference to
the attention of Her
Majesty’s
Government as a
matter of urgency.

Key:

CLF = Connexional Leaders Forum
CGC = Connexional Grants Committee

CS = Central Services
C&Y = Children and Youth

D&M = Discipleship and Ministries

D&P = Development and Personnel

DMLN = Discipleship and Ministries Learning Network
FSC = Finance Sub-Committee of the SRC

JACEI = Joint Advisory Committee on the Ethics of Investment

JIC = Joint Implementation Commssion

JPIT = Joint Public Issues Team

LBAC = Listed Buildings Advisory Committee
MAST = Methodist Academies and Schools Trust
MIST = Methodist Independent Schools Trust

SC = Central Services
SLG = Senior Leadership Team

SRC = Strategy and Resources Committee
W(CR = World Church Relationships




