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Connexional Team Work Priorities 2010-11

Basic Information

Contact Name and John Ellis, Secretary for Team Operations, Strategic Leaders

Details Office, ellisi@methodistchurch.org.uk, Ext. 5297

Status of Paper Final

Action Required To note

Draft Resolution The Council welcomes the 2010-11 workplan of the Connexional
Team.

Alternative Options None

to Consider, if Any

Summary of Content

Subject and Aims In the light of 2010 Conference decisions, this paper
summarises the Connexional Team’s proposed work priorities
for the coming year.

Main Points e The 85 tasks set by the 2010 Conference are listed
e Proposals are made concerning the dates for future reports
on this work and the relative priorities for the Connexional

Team
e A reminder of the major themes of ongoing Team work is

provided
Background Context The Methodist Council is required to agree a work plan for the
and Relevant Connexional Team each year in the light of Conference
Documents (with decisions.
function)
Consultations Strategy and Resources Committee
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Connexional Team Work Priorities 2010-11

The list in Appendix 1 sets out the decisions of the 2010 Conference, most of
which require action to implement them. Suggested dates for reports to
governance bodies are shown in the table although most of these are proposals
which were not explicit in the Conference’s own decisions. The table refers to
which area of the Team is proposed to take the lead in doing the necessary
work and the five staff Clusters are shown by their initials as follows:

PR&D Projects, Research & Development

CCEA Christian Communication, Evangelism &
Advocacy

D&M Discipleship & Ministries

GS Governance Support

SS Support Services

The Council may wish to focus on the final column showing a proposed priority
rating; this reflects the pattern used in 2008-9. It is important to stress that
this is not an assessment of the importance of the subject to the Church or the
Kingdom and still less an assessment of the wisdom of the Conference. It
attempts to address the issue of what priority is the Connexional Team’s
contribution to implementing the decision (which in some cases may be a very
small part of the whole) and what priorities does that part have for work in the
Connexional Year 2010-11. With this in mind, the key is as follows:

A | Work definitely to be done in 2010-11 for which the
Team would expect to be held accountable.

B | Work which it is hoped may be done in 2010-11 but
which will have to take its place alongside other work
and the Team is explicitly not providing a guarantee it
can be covered this year.

C | Work which at present we do not envisage having the
capacity to do this year.

The volume of work involved in implementing the different decisions varies
enormously but on a purely arithmetical basis around two thirds of the present
tasks are given an A rating, with around 15% a B rating and the remaining
15% a C rating.

As background, Appendix 2 provides a reminder of some of the regular ongoing
tasks of the Connexional Team. Most staff for most of their time are absorbed
in this work, to which the specific requests of the Conference are added.

Resolution

The Council welcomes the 2010-11 workplan of the Connexional Team.
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APPENDIX 2

Ongoing work of the Connexional Team

The following lists some of the key areas of ongoing work being undertaken by
the Connexional Team.

Support Services

Overseeing the connexionally-held finances, property and other assets of
the Church. In addition to the production of the annual consolidated
accounts and budget, this includes management of income and
expenditure for all funds, regular reporting and payment of all expenses,
stipends and salaries. It also includes maintaining effective relationships
on behalf of the Council with other key Methodist bodies such as TMCP,
CFB and trustee boards of both pension schemes.

Managing the process by which candidates explore their vocational calling
into the Methodist ordained or mission partner ministries and by which
Council employees are recruited. Providing expert HR input into the
Church’s relationship with lay and ordained workers, including best
practice in Safeguarding and Equality and Diversity.

Providing a centralised administrative, IT and facilities support across the
Connexional Team, including the management of MCH, and provision of
modern archiving and record management.

Administering and advising on the £8million+ per annum programme of
connexional grants for mission and ministry in Britain and amongst
partner churches.

Oversight of the consents process and website by which capital projects
involving Methodist property are managed, including maintenance of the
ecclesiastical exemption for listed buildings and assisting managing
trustees regarding funding and charity registration issues.

Projects, Research and Development

To continue or complete work on eight projects currently being
undertaken by the Cluster (Belonging Together, Carbon Reduction,
Education Commission, Inspire, Inter Faith Relations, Missing Generation,
Olympics and Paralympics, and VentureFX)

To complete the consultations for the Hope in God’s Future Conference
Statement as agreed will be undertaken by the Research Officers.

To oversee Statistics for Mission and the triennial report to the
Conference.

To engage in research which supports the Strategic Leaders and the
Connexion.

To offer executive support to the Strategic Leaders and Senior Managers
of the Connexional Team.

To offer expertise in projects management, monitoring and evaluation to
others in the Connexional Team and in the Connexion.

Discipleship and Ministries

Co-ordination of the learning & development programmes and
Connexional processes pertaining to recommended ministerial candidates,
ministerial probationers, ordained ministers, persons on note and on trial,
local preachers and lay employees
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Support for the development of children’s and youth work through the
training and education of volunteers and paid staff as well as the running
of Conference directed gatherings

Developing and improving the work of our 65 Methodist maintained
schools throughout the Connexion

Networking the eight disciplines of Methodist chaplaincies through
conferences, newsletters, websites, whilst ensuring ecumenical
involvement where possible

Delivering on the agreed third year objectives for the Youth Participation
Strategy throughout the Connexion

Christian Communication Evangelism and Advocacy

Developing and delivering 2010/11 action plans, including for Internal and
external communications, Fundraising, Heritage and World Church
Relationships.

Developing and creating a new annual ‘showcase’ Methodist Church
publication.

Follow up World Church Relationships work on the All Partners
Consultation.

Implementing The Raiser’s Edge database jointly with Finance as pilot
project in 2 Districts.

Devising and launching the new Advent Offering campaign for 2010 in
support of the Mission in Britain Fund.

Leading a strategic ‘multi-annual’ approach to the discipleship motif.
Developing and extending the Circuit and District Evangelism Enablers
Networks.

Campaign and maximize influence in three defined areas - poverty,
climate change and peacemaking, through the Joint Public Issues Team.

The Office of the Secretary of the Conference: Governance Support

Support the role of the Secretary of the Conference.

Service the Faith and Order Committee and Network.

Implement the Church’s vision for ecumenical commitment and represent
the Methodist Church in ecumenical dialogue

Assist the Church in continually developing its governance arrangements
to enable the Methodist Church to live out Our Calling and Priorities in new
and innovative ways.

Oversee the provision of advice in legal, constitutional and governance
matters to a range of Connexional bodies as well as to the Connexion as a
whole while also working to ensure compliance with public law.

Provide guidance in the interpretation and implementation of the Church’s
behavioural, disciplinary and constitutional policies so as to achieve
compliance and best practice throughout the Connexion

Developing innovative solutions to difficult cases relating to connexional
procedures, particularly those relating to the covenantal relationship
between Conference and Ministers
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