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Methodist Academies and Schools Trust
1. The Methodist Academies and Schools Trust (MAST) was formed on 23 January 2012 and had its first meeting on 1 February 2012. 
Membership is formed from representatives of:

· Head teachers of Methodist Schools
· Governors of Methodist Schools 
· District Chairs 

· District education officers

· the Methodist Independent Schools Trust
· the Higher Education sector 
· the Schools Inspection and Advisory Service 
· a small number of volunteers with considerable professional, and/or national, education experience.  
The Chair is the Revd Dr David Deeks who also is the Chair of the Methodist Independent Schools Trust.  
2. MAST is focused on improving outcomes for children in the Methodist family of schools by striving to make all Methodist Schools good and outstanding. We believe that every child has a future, and a right to the very best possible opportunities and it is our duty to provide them, regardless of his/her heritage. 
3. MAST has only just begun its work on behalf of the Conference having had two formal meetings but in the current educational environment there is clearly no shortage of tasks to complete.  The work of the predecessor Education Policy Committee has been incorporated into the work schedule and the Trust has begun to address the issues around how we support our schools, build upon the extensive Methodist network of those with experience and interest in education and begin to consider the strategic place of Methodist education in a very different landscape.  
4. In brief the initial work has comprised:
· Strategic discussion about how we can ensure that by focusing upon delivery at school level the lives of children, and those who work in support of them in schools, can best be helped by our work.
· Presentation to the District Chairs to commence and develop a continuing discussion aimed at a united approach to education.
· Bringing together a small group of serving Methodist Head teachers to support the Education Development and Improvement Officer in her work of devising approaches to support schools; to include looking at all standards issues across our schools.
· Strategic discussions with our partners in local government to ensure that this relationship is continued despite many local authorities beginning to withdraw some or most of their services to schools.
· Strategic discussions with the Church of England nationally and in Dioceses regarding ecumenical schools and the creation of bespoke solutions to support those schools in coordination with local Methodist officers.

· Strategic discussions with the Department for Education as regards schools ‘at risk’ due to government policy to ensure that schools are fully supported and their interests protected within the parameters which exist.  This work is being done in parallel with our Church of England colleagues and their Academy advisors.
· Developing our potential role as academy sponsor.  This will formally become the case when one of the schools being ‘forced’ to become an academy becomes sponsored by ourselves.  Two schools already in this process are in Birmingham and Lincolnshire and are shared with the Church of England.

· Presentation to the Methodist Schools Conference regarding the new work in our network, the creation of MAST and our emerging ideas of how best schools can be supported in the new environment.
· Creation of a discussion document about how MAST could create a support service for its schools where there are not viable local authority services provided due to cuts.  Discussions with some schools and partners have enabled us to build a more formal picture of how this might work in practice.  This will not mirror the local authority approach and is likely to be a mixture of linking schools together for mutual support, some provision, some brokering and facilitating and the extensive use of our network of experienced volunteers.
· Some initial conversations with schools and local authorities about the Methodist Church sponsoring schools that are not currently part of the Methodist family.  The initiative for this has come from community schools looking for a partner/sponsor.
· Building a potential network of Methodist educationalists interested in secondary education where there will be significant demographic pressures for new schools.  This is to allow us to develop ideas in this area if such an approach is deemed appropriate in the future (currently there are no state Methodist secondary schools).
· Support for the Education Development and Improvement Officer as the work related to this role expands alongside the themes mentioned above.

· Drawing together the above themes and current good practice to present a common public document about how the network of those involved in Methodist education in any role is part of a united mission to support children and communities in their learning, especially in the more deprived communities

5. MAST’s response to the increased pace of change, signalled by the Department for Education, will be to support schools along the lines of the values implicit and explicit in the Methodist tradition, making sense of this on a practical basis as education policy unfolds.  Support for schools will be critical as local authority roles change but we believe that the support MAST can give, especially when our best practitioners in schools are linked to it, will be a strong basis for the new way of working.  
6. MAST believes that one of the next steps will be to work pro-actively in partnership with those Districts who feel that they are in the position to work with us although we realise that this context varies hugely across the jurisdictions covered by the Connexion.  Overall, our capacity to make these aspirations a reality will depend upon the resource of people we have to draw upon as well as support of the Church as a whole.
7. Clearly we are at the start of a journey but we believe that from the discussions we have had and are having, the increased understanding and growing partnership of those involved in Methodist education will provide a good basis for supporting and developing still further the strong Methodist tradition of involvement in education.
*** RESOLUTIONS
9/1.
 The Conference received the Report. 
