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Summary of Content

	Subject and Aims


	Report from the YPS Reference Group, responding to the National Youth Agency evaluation of the YPS scheme. 


	Background Context and Relevant Documents (with function)
	Youth Participation Strategy Report Conference 2009 (46) – first year update

Youth Participation Strategy Report Conference 2008 (21) – initial proposals for the Strategy 

www.childrenandyouth.org.uk 

www.methodistyouthassembly.org.uk National Youth Agency (NYA) evaluation report on the YPS


INTRODUCTION

1.1 The YPS Reference Group was delighted that the review of the YPS conducted by the NYA concluded that, “over the last five years, participation at the Methodist Church has developed significantly and impressively, especially for such a large organisation. [....] it is important to note the success the Church has had in this area.” and awarded the Hear by Right Bronze Award to the Church, the largest organisation yet to achieve one.
1.2 The innovative and high standard of youth work achieved by the staff employed by the YPS was noted and commended by the report and by the YPS Reference Group. The One Programme has been a beacon of exciting and unique opportunities, which have been both life-changing and life-giving to young people, churches, Circuits and Districts and have made an impact across the Connexion.
1.3
The YPS Reference Group wished to highlight the excellent value for money this investment has been for the Methodist Church. A total of 42 young people have now been through the scheme. Two have gone on to become Youth Presidents, two have gone on to become district representatives to the Conference, one has gone on to be elected as Chair of the Youth and Young Adult Committee of the World Methodist Council and, arguably more importantly, all of the One Programme Participants (OPPs) have in some way experienced a significant moving forward in their discipleship journey, some of those starting at a place of little or no faith. All this is evidence of the scheme’s success in terms of both evangelism and discipleship. The OPPs’ stories are currently being compiled into a booklet: “Hear by Right - the story so far of the One Programme in the Methodist Church.” The work of Youth Forums where established was also commended by the group for their ability to inform creatively the work of the Church and bring to fruit the work of participation by children and young people. Currently, for example, this is happening in a variety of ways in Wales, Wolverhampton & Shrewsbury, Darlington, Cornwall, Lancashire and London.

RECOMMENDATIONS 

2.1
As a result of the review the YPS Reference Group would like to make the following recommendations:
(i)
Pathways
That participation becomes embedded in the discipleship journey of the whole people of God though the following ways:
a) District Youth Forums be established in every District, running alongside District Synods to inform the work of districts. 
b) Encouraging the Ministries Committee to affirm participation training as formational to every ministry in the Methodist Church.
c) Participation training should be an element of the Equality and Diversity training undertaken by the Connexional Team.
d) The Well network is further developed as a resource of good practice and communication for Children’s and Youth Workers across the Connexion.
e) Work which has begun on imagining the outworking of participation in Our Calling be sent to every church for each church to add to the story. It is anticipated it will be complete and on the website by the Conference. 
(ii)
People
a) That the role of the people whose focus is participation – the Youth President, the YPS Reference Group and the regional YPS staff – is affirmed. 
b) That the value of regional staff in embedding connexional thinking in practice be affirmed as a pattern for further development of work.
c) That training in participation is offered to local church and circuit stewards.
d) That young people be encouraged and given support to sit on key committees, such as the Connexional Grants Committee and the Conference Business Committee. 
e) That further work is done to resolve the trustee issue for those under 18.
f) 
That appropriate staff in the Connexional Team work with Lay Employment Secretaries to enable young people to be more involved in recruitment processes within the Church.
(iii)
Places
a) That the Children’s and Youth Assembly be developed further to engage with a larger and wider group of young people and that, between meetings of the Assembly, mechanisms are developed to maintain relationships and movement through the Connexion – so that the event becomes more than the sum of its parts and widens its sphere of influence, thereby increasing the discipleship of young people.
b) That the Conference becomes a place where the voices of children and young people cannot only be heard but allowed to be transformational. 
c) That any “hub” development as a result of the outworking of the Fruitful Field project takes due regard of the needs of children and young people.

CONCLUSION 

3.1
The YPS Reference Group is extremely pleased with the positive evaluation of the Church’s work by the National Youth Agency. They believe this gives the strongest message to the Church that this work is of value, has and will continue to make a positive difference in enabling the Church to be a discipleship movement shaped for mission and as such they believe should continue to be a core part of the work of the Connexion.

3.2
Participation is about everyone, not just young people. The Methodist Church’s bigger vision is to see the whole Church participating more; becoming a discipleship movement shaped for mission, making and moulding the shape and substance of the Church together.

3.3 Participation and involvement is more than volunteering; it is changing the way we run our meetings, plan our worship, and make our decisions. Participation and involvement mean changing the way we are the Church together.
3.4 
Participation must be embedded in every aspect of the Church. 
*** RESOLUTION
64/1. The Conference received the Report.

