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4.
Methodist Ministers’ Housing Society
It is nearly four years since the downturn in the housing market became evident and the Society had to change the way it provided homes for new applicants.  This involved borrowing money from the Methodist Church (2008) and introducing new policies which are now in place.  The magnitude of the changes should not be under-estimated.  Difficult decisions had to be made by members of the board, new ways of working carried out by staff and, not least, new applicants and tenants requiring transfers had to accept a more limited choice on the properties available. The change is continuing with some difficult decisions to be made on the amount of rent charged to tenants to ensure that the Society remains afloat but also that no tenant is in poverty as a result of this change. 
It has been resolved that the current policies relating to the use of existing properties rather than purchasing from the open market needs to be a long term measure to deal with the economic climate of the time.The Society now owns more than 970 properties located throughout the UK.  An average of 40 become vacant each year providing a reasonable choice for new applicants.  
Provision in 2011/12
A number of purchases of properties have still been made – often for transferring tenants.  As individuals grow older their requirements are usually specific especially as regards location and type of property.  Family support and/or accommodation on one level are often crucial to being able to continue living independently and, if no existing property is available, purchases are made.  These, however, are subject to either a new applicant moving into the transferee’s existing home or the property being sold on the open market.

The result has been a switch from purchase to refurbishment.  Properties which become vacant often need a significant amount of refurbishment in order to meet the Decent Homes Standard.The planned maintenance programme has recently been suspended for existing properties where there is no change of tenant owing to the financial constraints on the Society.   – It is intended that this should resume as soon as finances allow.  
During the year, 23 vacant properties were refurbished and allocated to new and transferring ministerial applicants and 25 properties were purchased.
Not all properties are suitable for re-use, these are sold and the money used to invest in more suitable accommodation.
During the year 41 properties were sold.  At the beginning of January there were 45 vacant properties all of which are available for retirees.  All but two retirees for August 2012 have been allocated properties and it is remarkable how properties become available as needed. Of the properties not occupied by our tenants 15 are currently commercially let and a further 20 in the process of being so until such time as required by ministerial tenants. The remainder comprises retirees who are waiting for someone to want their property in order to transfer.

Decent Homes Programme

The commitment to the Decent Homes Standard was reflected in the planned maintenance programme. Twenty seven kitchens and twelve bathrooms were refurbished together with eighty boilers replaced.  In addition an external decoration programme was completed and a number of driveways re-laid.  
Repairs and Maintenance – New Arrangements

The three new contracts for the provision of the maintenance service include day-to- day maintenance and a  twenty four hour seven day week service.  Analysis of tenant satisfaction of the new service shows an average score of 85% for the overall service by our contractors.

The gas servicing and maintenance contracts were tendered a couple of years ago and contracts were renewed for a further 12 months from December 2011.
 Looking to the Future
Work has been completed on the strategic plan for the five year period from 2012.  A number of challenges have been identified which will require detailed consideration during the period.  A document has been produced and is available on request from the Society, it has also been sent to all our tenants. 
One of the major challenges is ensuring a sustainable financial basis for the Society, while ensuring that any increase in charges does not result in any of our tenants finding themselves in poverty. To that end a series of meetings is to be held throughout the country to consult our residents’ about the way forward financially and one of these meetings is expected to take place in Plymouth during the period of the Conference; everyone is most welcome.   
Membership
In 2011, the Revd David King retired as a member of the board.  His  contribution to the board and the development of the Society is appreciated. David was replaced by the Revd Richard Teal . 

Contribution of Board and Staff Team
After serving for nine years as Chief Executive Mrs Shelagh Morgan left the employment of the Society to take up a new post in Sussex.  Shelagh made visiting of the tenants a priority and developed the pastoral aspect of the work as well as facing the challenges of the downturn in the property market and the impact upon the Society. The board, staff and members expressed their thanks and wished her well in her new post. On 1 September Mr Peter Shearer joined the Society as Chief Executive and brought his wide experience of working within the Social Housing Sector. The board looks forward to working with him as it faces the challenges of the future and the implementation of the Strategy for 2012-17. 
It is essential in any charitable organisation that the board and staff are committed to working together.  The excellent relationship between the board and staff team has ensured that the Society has continued to meet the challenges presented. 
***RESOLUTION
4/1. 
The Conference received the Report.
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