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SECTION A          AMENDMENT TO DEED OF UNION 14(4)(a)

It has recently been suggested that Deed of Union 14(4)(a) and Standing Order 107(1)(i) may not be in harmony with each other. The former says that persons may be appointed as associate members of the Conference by ‘other churches in Great Britain’, whilst the latter says that such persons are appointed ‘by other churches and Christian bodies … in Great Britain …’ Some might argue that ‘churches’ includes ‘Christian bodies’, but others would make a distinction.

Standing Order 107, ‘Representatives of other bodies’, was introduced on the recommendation of a report from the Ecumenical Committee to the Conference in 1989. It referred to ‘other churches and Christian bodies’.

Although the Report referred to those that could be considered for invitation as ‘churches’, the proposed list included a number of ‘councils of churches’ (eg, the Council of Oriental Orthodox Christian Churches, the Afro-West Indian United Council of Churches, and the Lutheran Council of Great Britain), some ‘unions’ (eg, the Baptist Union of Great Britain, the Union of Welsh Independents, and the Congregational Union of Scotland), a ‘federation’ (ie, The Congregational Federation), and the Religious Society of Friends and the Salvation Army.

In 1996, as part of the business relating to the Report of the Commission on Conference, the Conference agreed to amend clause 14(4)(a) of the Deed of Union to provide for ‘Associate members’. The sub-clause retained its former title ‘Other Conferences and Churches’ and provided for ‘other churches in Great Britain’ to appoint ‘associate members’ of the Conference.  This introduced to the Deed what had previously been provided for only by a Standing Order, namely the participation in the Conference of ecumenical partners in Great Britain.

The text of Standing Order 107 was amended in 1997 after the changes to the Deed had been confirmed. In the British context, it continued (and continues) to refer, to ‘other churches and Christian bodies’.

The policy of inviting other Christian bodies as well as other churches in Great Britain to appoint persons to participate in the Conference was established in 1989 and it has been practice ever since. To remove any uncertainty about whether this is contrary to [or provided for by] the Deed of Union, it is recommended that the following amendments be made to clause 14:

‘DU14
The Representative Session. …

(2)
Membership. …

(viii)
the members and associate members appointed by or on behalf of other conferences and, churches and Christian bodies as prescribed in sub-clauses (3) and (4) below; …

(4) Other Conferences and, Churches and Christian bodies. (a) Persons may be appointed as associate members of the Conference by or on behalf of other autonomous Conferences not represented under sub-clause (3), by other churches and Christian bodies in Great Britain, by other Methodist churches and by united churches in which Methodists have joined.’
***RESOLUTION

33/1.
(Special Resolution) The Conference amended the Deed of Union as set out above.

SECTION B
AMENDMENT TO SO 010(2)

Standing Order 010(2)(ii) in its current form can be read to suggest that a relevant conviction or caution that would prevent a person being appointed does not affect someone already in an appointment. The proposed amendment makes clear that to receive such a conviction or caution affects the ability of person currently in an appointment to remain there. The proposed new sub clauses (6) and (7) make clear that on receiving the conviction or caution the appointee shall cease to exercise the duties of their appointment until due consideration has been given to the matter by the appropriate bodies.
***RESOLUTION

33/2.
The Conference received the report and amended SO 010 as follows:

‘010(2)(ii) no person who has been convicted of or has received a simple or conditional caution from the police concerning sexual offences against children shall be appointed to any office, post or responsibility or engaged under any contract to which this sub-clause applies or continue to be so appointed or engaged unless authority for the appointment or employment has been obtained under clause (5) below…….

“(3)  
Sub-clause (ii) of clause (2) above shall apply to:



…

(ivA)
first appointment to undertake specific acts of ministry under permission given by the Conference to a person granted the status of associate presbyter or deacon…

(5)(a)
If a church court or other appointing body wishes:

(i)
to grant permission to undertake work with children and young people in the life of the Church to a person who is not prevented from undertaking such work by legislation but, in the absence of authority under this clause, is disqualified from undertaking such work by virtue of clause (2)(i) above; or

(ii)
to appoint to an office, post or responsibility a person who is not prevented from holding such office, post or responsibility by legislation but, in the absence of authority under this clause, is disqualified from holding it by virtue of clauses (2)(ii) and (3) above,

the secretary or convener of the body concerned may request the Secretary of the Conference to refer the proposed permission or appointment to the Safeguarding Advisory Panel appointed under Standing Order 232…

(b)
…  If following the reference an authorisation to permit or appoint is given, the body concerned may, but need not, proceed to grant the permission or make the appointment notwithstanding the provisions of sub-clause (2)(i) or (as the case may be) (ii) above.

(c)
No such authorisation shall be given unless …

(ii)
the granting of the permission or the making of the appointment will not expose children or young people to the risk of harm.

…

(6)(a)   Subject to paragraph (b) below, a minister or a person holding any other office, post or responsibility or engaged under any contract to which sub-clause (ii) of clause (2) above applies who acquires a conviction or who receives a simple or conditional caution from the police of a kind specified in that sub-clause subsequent to being appointed to the office, post or responsibility or engaged under the relevant contract shall cease to exercise any of the duties of a minister or of a person holding that office, post or responsibility or engaged under that contract unless authorised to do so under clause (7).
 (b)
In relation to a person employed under a contract of employment, paragraph (a) above has effect only so far as is consistent with the terms of that contract and employment legislation.

(c)
Any person to whom paragraph (a) above applies must inform the responsible officer for the purposes of Standing Order 013 (if a person holding an office, post or responsibility) or his or her employer (if a person employed under a contract of employment) of the fact of the conviction or caution as soon as is reasonably possible after it is acquired or received.  


(7)
If:

(i)
a church court or other body wishes to obtain authority for a minister or other person falling within clause (6) above to continue to exercise any of his or her duties; or

(ii)
such a minister or other person wishes to obtain such authority,

the secretary or convener of the church court or other body or that minister or other person (as the case may be) may request the Secretary of the Conference to refer the matter to the Safeguarding Advisory Panel and the provisions of clause (5) above shall apply with any necessary changes.

(8)
The provisions of clauses (6) and (7) above shall cease to have effect if as a result of a conviction or caution by virtue of which clause (6) applies to a minister or other person a complaint within the meaning of Standing Order 1101 has been made against that minister or other person or the matter has been referred to the connexional Complaints Panel under Standing Order 1121(14) and the responsible person has exercised the power of suspension given by Standing Order 1105”   

SECTION C
AMENDMENT TO SO 1110, ALTERNATIVE LOCAL COMPLAINTS OFFICERS

Under the present Standing Order 1110, the ‘local complaints officer’ in most situations is the Superintendent minister of a Circuit unless the Circuit Meeting has agreed that someone else should be appointed (and that appointment is reported to the relevant Connexional Team member and the Chair of the District. The Standing Order also states clearly who shall be the local complaints officer in a number of other situations. 

Where the complaint relates to sexual or racial harassment or abuse, or to matters that might amount to a criminal offence, SO 1120(5) provides for the relevant Connexional Team member to nominate another person to carry out the functions of the local complaints officer in the particular case.
However, there are other situations that occur where it would be appropriate for a different person to carry out the functions of the local complaints officer in a particular case (eg if the local complaints officer has already been involved in the situation or is perceived to be a friend of one or other of the parties). The following proposed amendment to Standing Order 1110 would allow for the appointment of an alternative local complaints officer.

***RESOLUTION

33/3.
The Conference amended SO1110 as follows:

‘1110 (1)  Unless one of sub-clauses (3) to (8) below applies, and subject to sub-clause (8A),  ...

 

(8A)     Unless the local complaints officer has referred the complaint to the connexional Complaints Panel, the relevant Connexional Team member may at any time, at the request of the local complaints officer or otherwise in order better to give effect to the principles set out in Standing Order 1100, nominate an alternative local complaints officer to act thereafter in place of the original or any previous alternative local complaints officer, and if such a nomination is made, the person so nominated is thereafter the local complaints officer in relation to the relevant complaint.’
SECTION D
AMENDMENTS TO STANDING ORDERS RELATING TO ‘CO-CHAIRS’

The Conference in 2011, in response to Memorial 31, adopted a special resolution amending the Deed of Union and the Model Trusts to remove the terms ‘co-Chair’ and ‘Lead Chair’.

If those amendments are agreed by this year’s Conference, the following consequential amendments to Standing Orders are proposed.

***RESOLUTION

33/4.
The Conference amended Standing Orders as set out below.

‘SO004 (ii) ‘the Chair’ means the Chair of the relevant District unless some other body or institution is indicated, and references to ‘a Chair’ or ‘Chairs’ include a co-Chair or co-Chairs unless the context or clause 42(a) of the Deed otherwise requires;

221 Aldersgate Memorial…..
 (2) The committee shall consist of:…..

(vi) one of the co-Chairs of the London District;…..

223 Westminster Central Hall…. 
 (2) The trustees shall be one of the co-Chairs of the London District, the Superintendent of the Westminster Circuit and not more than 22 other persons….

 (4) The chair of the trustees shall be the co-Chair of the London District appointed as a trustee, unless the Conference appoints another person upon the nomination of the trustees and with the concurrence of the persons who will be the co-Chairs of the London District in the relevant connexional year.

426 Permanent Deputies, Temporary Deputies and Assistants. (1) The Synod may appoint a person to the office of deputy to the Chair or a co-Chair.

 (2) Any appointment made under clause (1) above shall comply with the following requirements:…

 (iv) the duties to be performed by the deputy shall not include duties expressly required to be performed by the Chair or a co-Chair by any provision of the Methodist Church Act 1976, the Deed of Union or the Model Trusts.

 (4) If the Chair of a District, a co-Chair of the District or a deputy appointed under the preceding clauses of this Standing Order is temporarily unable to fulfil all or any of the duties of the office because of accident, illness, absence from the country, sabbatical leave or other cause, the Synod or the district Policy Committee, or in cases of emergency the President, may appoint a person, being a minister in the active work stationed in the District, with authority to fulfil such of those duties which the Chair, co-Chair or deputy is unable to perform as may be specified in the appointment. An appointment made by the President shall continue only until such time as the Synod or district Policy Committee is able to confirm the appointment or to appoint another person under the provisions of this clause.

 (5) A Chair or co-Chair may at any time appoint a person to assist him or her in such way as he or she may think fit.

 (6) Unless the assistance is purely clerical or administrative, any appointment made under clause (5) above shall comply with the following requirements:…..

 (ii) if the person appointed is to act publicly on behalf of the Chair or co-Chair, the appointment shall not take effect until it has been approved by the Synod or the district Policy Committee;

(iii) the duties to be performed by the person appointed shall not include duties expressly required to be performed by the Chair or a co-Chair by any provision of the Methodist Church Act 1976, the Deed of Union or the Model Trusts.

428 Stipends and Allowances. (1) Subject to clauses (1A) and (1B) below, the stipend of a Chair set apart to that office is a charge on the Methodist Church Fund.

 (1A) Where a District (other than the London District) has appointed more than one co-Chairs, the stipend of one only of the co-Chairs is a charge on the fund, unless the Methodist Council agrees otherwise.

 (1B) The stipends of two of the co-Chairs of the London District are a charge on the fund. The stipend of a third co-Chair of the London District is a charge on the London Mission Fund.

510 Constitution. (1) Subject to clause (2) below and Standing Orders 511, 512 and 512A the Circuit Meeting shall consist of:….

(x) in Circuits in the London District one of the co-Chairs of that District.

541 The Committee
 (2) In any Circuit in the London District one of the co-Chairs of that District shall be a member of the committee.’
SECTION E 
AMENDMENT TO SO 250

The Conference in 2011 adopted major changes to Standing Order 250. As a result, the Youth Assembly is now open to three different age groups, from nine upwards. It is therefore suggested that the name of the Youth Assembly should change to the Children and Youth Assembly. The proposed Standing Order amendments set out below would effect that change.

In addition, Standing Order 250(10) provides for how a vacancy should be filled if someone elected by the Assembly as the next Youth President is disqualified from taking up the post because they have not become a member of the Methodist Church by the date on which they were due to take office. A similar provision is needed in clauses (11) and (12) to provide for the appointment of substitutes if those appointed by the Assembly as representatives to the Conference or nominated by the Assembly for appointment as members of the Methodist Council are disqualified by not becoming church members. The proposed amendments to those clauses address this matter.

***RESOLUTION

33/5.
The Conference amended Standing Orders and the Guidance Section of CPD as set out below:

‘Section 25 Methodist Children and Youth Assembly

Standing Order
Page

250
Methodist Children and Youth Assembly
 366

 250 Methodist Children and Youth Assembly.
 (1)  There shall be an annual Assembly of young Methodists known as the Methodist Children and Youth Assembly which shall constitute the Methodist Youth Assembly for the purposes of clause 14(2)(xA) of the Deed of Union. …..

 (9) There shall be a Youth President’s Advisory Group consisting of the Youth President-designate, the ex-Youth President and those elected by the Children and Youth Assembly to be representatives to the Methodist Conference…. 
  (10) ….

If the Youth President-designate has not become a member of the Methodist Church by the date of taking office as Youth President she or he shall be disqualified from holding office and the Children and Youth Assembly shall determine its own procedures for filling the vacancy.

   (11) The sessions of the Assembly shall through procedures agreed by all the sessions jointly elect the three representatives to the next Conference required under Standing Order 102(5). To be eligible to be elected, a person shall

(i) be a member of the Assembly at which the election takes place; and

(ii) if not already a member of the Methodist Church, have signified the intention of seeking to become a member.

The Youth President, after consulting any available former Conference representatives still under 23, shall appoint an eligible person as a substitute for any appointee who cannot take his or her place in the Conference by reason of not being a member of the Methodist Church.

      (12) The Assembly shall through procedures agreed by all the sessions nominate two representatives to be appointed by the Conference as members of the Methodist Council for the next connexion year. To be eligible to be appointed nominated a person shall 

(i) be a member of the relevant session at which the nomination takes place; and 

(ii) if not already a member of the Methodist Church, have signified the intention of seeking 
to become a member. 

The people so appointed All such persons shall be nominated to serve for a period of two years.
The Youth President, after consulting any available former Council representatives still under 23, shall appoint an eligible person as a substitute for any nominee who at the time for first appointment by the Conference is ineligible by reason of not being a member of the Methodist Church. 

102 (5) The Methodist Children and Youth Assembly shall be represented by the Youth President together with three lay persons elected at the preceding Methodist Children and Youth Assembly in accordance with Standing Order 250(13).

210 The Methodist Council. (1) There shall be a Methodist Council appointed annually by the Conference which in addition to the ex-officio members shall consist of:…..

(viii) two representatives nominated by the Methodist Children and Youth Assembly;

410 Constitution. (1) Subject to Standing Orders 785(8) and 791(3) and clause (6) below the Representative Session of the district Synod shall consist of:…..

(viii) two persons appointed by the last preceding meeting of the Methodist Children and Youth Assembly from the young people connected with the life of the Methodist Church in the District who attended that Assembly and who are members of the Methodist Church;

417A Children and Youth Assembly Representatives. (1) The Synod shall make provision for ensuring that young people connected with the life of the Methodist Church within the District attend the sessions of the Children and Youth Assembly in accordance with Standing Order 250(6)……

 (5) The Synod shall make provision for contributing towards the reimbursement of the costs of attending the Children and Youth Assembly incurred by those who do so under clause (1) above.

48A4 Continuing application of existing constitutional provisions
 (3) A modified constitution may not contain provisions contrary to the following provisions:…..

 (xi) Standing Order 417A (Children and Youth Assembly representatives);’
 ‘Part 6 Guidelines for the Business of District, Circuit and Local Meetings

District Synod – Representative Session

 4B. 
The District and the Methodist Children and Youth Assembly – report of those attending the Assembly.

District Policy Committee

 9A. 
Methodist Children and Youth Assembly

250, 417A’
F
AMENDMENT TO STANDING ORDER 761

The process, set out in Standing Orders, by which an application for reinstatement as a minister or deacon in Full Connexion is considered necessarily takes some time. It would therefore be helpful for Standing Order 761 to set a date by which applications need to be received by the President to allow for them to receive due consideration in time for the next meeting of the Conference. In the proposed amendment, the date would be the same as for the transfer process in Standing Order 730.

***RESOLUTION

33/6.
The Conference amended Standing Order 761 as follows:
‘761 Reinstatement as a Minister, Deacon, Probationer, Student or Local Preacher. (1) A former minister or deacon in Full Connexion who wishes to be reinstated or a former deacon who resigned or was excluded from the Methodist Diaconal Order before the Conference adopted the practice of receiving deacons into Full Connexion and who wishes to be reinstated as a member of the Methodist Diaconal Order and received into Full Connexion shall apply in writing before the 15th January to the President. The President shall arrange for the application to be considered as set out in the following clauses…..’
G
AMENDMENTS TO SECTION 04

These amendments are brought on behalf of the Ministries Committee and the Law and Polity Committee, who have consulted together on them.  

During the course of Section 04’s original formulation in the 1990s, the title was amended from “Competence” to “Incompetence”.  It is suggested that “Competence” would be more appropriate, in focusing upon the ‘competencies’ expected of presbyters and deacons and how to remedy such issues.

A source for some confusion is the use of the word “complaint” in SO 040(1) and (3) as a potential initiating event for the Section 04 process.  That word pre-dates the more technical use of “complaint” in the Complaints and Discipline system. Whilst in some cases there may be such a complaint, we recommend a re-wording to make clear that a written statement requesting action to be taken, not amounting to a formal complaint, would suffice. 

We further recommend that the committee should consist of five persons only rather than “not less than five and not more than eight”.

***RESOLUTION

33/7.
The Conference amended Section 04 of Standing Orders as follows:
‘Section 04 Ministerial and Diaconal IncCompetence
 040 Failure to Fulfil Obligations. (1) …… the Chair may, upon receipt of a written complaint reasoned request in writing from the Superintendent……, 

 (2) …. a committee, consisting of not less than five and not more than eight persons, ….. from the Circuit in which the person complained ofconcerned is stationed….. 
 (3) If the Chair declines to refer any complaint such request to such a committee, appeal may be made by the complainant person making it to the President, and if the President upholds the appeal he or she shall direct the Chair of another District to appoint such a committee and shall refer the complaint request to it in accordance with clause (1) above.

 (4A) Where the person complained ofconcerned is a deacon, his or her Chair shall inform the Warden of the Methodist Diaconal Order of any request or direction made under the above clauses.

 (5) The person complained ofconcerned shall receive ……………. to interview the complainantperson making the request, and to make …..
 (6) …. The person  making the complaint request under clause (1) above or … 

 (6B) …. any person making a the complaint  request about that person…. 
 (11) The person complained ofconcerned may within one week ….. ‘
H 
AMENDMENT TO SO 743 
The principle of a robust, connexional  ministerial review process was affirmed at the Conference in 2009 and the Methodist Council was directed to oversee further work to develop such a process. In 2011, the Methodist Council approved a connexional ministerial development review scheme. Information and guidance about that scheme has been circulated across the Connexion and copies of guidance distributed to all those ministers to whom the scheme applies. The Ministries Committee continue to oversee the scheme and will issue any information and guidance about ministerial development review as deemed necessary in the future.

The Standing Order is being changed in the light of the nature of the scheme and changes in the categories of minister to whom it applies. The scheme is not only designed to establish a habit of reflective practice but also to bring the different offices of the Church together and to provide direction and coherence. The categories of minister to whom it particularly applies have been identified accordingly.

***RESOLUTION

33/8.
The Conference amended Standing Order 743 as follows:

‘743 Reflective Learning and DevelopmentMinisterial Development Review. (1) (a) This Standing Order applies to:

(i) every minister or deacon in Full Connexion and in the active work whether appointed to a station within the control of the Church or in some other appointment circuit or district appointment and every District Chair;

(ii) every minister or deacon without appointment;

(iii) every supernumerary minister or deacon who has entered into a formal agreement with a Circuit to undertake pastoral responsibility in one or more Local Churches.

 (b) Every such person shall engage in ministerial development review, a process of reflective learning and development in accordance with this and any other relevant Standing Orders or directions of the Conferencewhich enables each such minister or deacon to reflect, with input from others, on how his or her ministry is being experienced and fulfilled both in relation to the Church as a whole and within the particular context in which his or her ministry is regularly exercised.
 (c) The purpose of that process is to strengthen each such minister or deacon in fulfilling his or her vocation by examining three areas of accountability:

(i) how the minister’s or deacon’s personal calling to ministry is currently experienced;

(i) the ways in which that vocation is being fulfilled in relation to the Church as a whole;

(iii) the ways in which that vocation is being fulfilled in the particular appointment in which the minister or deacon is currently stationed, or, in the case of a minister or deacon serving in an appointment not within the control of the Church or without appointment, the ways in which that vocation is otherwise being fulfilled.

 (2) Each such minister or deacon shall, as part of that process:

(i) seek the views of people in her or his station or affected by her or his work upon her or his ministry, and

(ii) work with an accompanist or other appropriate person, who shall support him or her throughout the process.Guidance about the process shall be issued by the Ministries Committee
    (3) Where there is any dispute as to whether the process being followed or intended to be followed by a particular minister or deacon satisfies the requirements of clause (2) above, the dispute shall be referred to a member of the Connexional Team responsible for ministerial reflective learning and development, who shall consider the matter and judge accordingly.’
� Called to Love and Praise (1999) used the term ‘Christian bodies’ of both the Society of Friends and the Salvation Army (para 3.1.12). The Society of Friends accepts both descriptions, but prefers ‘Christian body’. The current self-understanding of the Salvation Army, however, is that it is a church: ‘The Salvation Army is a worldwide Christian church and registered charity’ (www.salvationarmy.org.uk/uki/aboutus accessed on 13 April 2012).





