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26.  Connexional Team Report
Supporting a Discipleship Movement

1.
The 2011 Conference, in identifying the Connexion as a Discipleship Movement Shaped for Mission, set a course that is further explored in this year’s General Secretary’s report. This report supplements what is said there about the Team’s response.

2.
Team changes have been less in terms of reorganising internal structures and more in terms of adjusting the focus of existing posts to more clearly support and equip discipleship initiatives, whilst continuing the particular areas of mission work that belong to the Team. For example, staff helped this year’s connexional Resourcing Mission Forum look at the use of property for promoting discipleship, including new criteria for connexional property grants.
3.
As noted in the General Secretary’s report, a Discipleship Group drawing together key specialist staff from across the Team has stimulated coherent work on theology, resources and communications. 
4.
Internally, the induction for new Team staff has been revised to ensure that newcomers of whatever background gain an early appreciation of the Methodist understanding of being a Discipleship Movement.  

But much more is going on too.....  
Delivering Connexional Projects 

5.
Many longer standing projects continue. Behind the successful launch of Singing the Faith lay a great deal of detailed work on legal and copyright issues as well as the obvious production work. In the first six months 57,000 words editions, 20,000 music editions and 5,000 large print editions were sold. This is one reason why in February the five Methodist Publishing staff in Peterborough handled orders for no fewer than 250,782 items. 

6.
Communications staff have used various media to test the market for an organ edition of Singing the Faith and have been able to demonstrate it would be commercially viable.

Connecting the Connexion

7.
In the first half of the year there were 200,000 visitors to the connexional website maintained by the Team. The media staff were able to use our networks to publicise the innovative Twitter service for Remembrance Sunday.
8.
Visitors to Methodist Church House will be glad that Wi-Fi access is now available in all meeting rooms, with the password Luke 11.9 deliberately relevant. They will also notice, like the hundreds of passers-by each day, the prominent Marylebone Road window displays that feature different aspects of the Church’s priorities each month. 
Speaking Out

9.
Staff worked with Joint Public Issues Team colleagues in the Baptist Union and United Reformed Church on the successful campaign to persuade the Government to change its mind and introduce minimum pricing for alcohol. This work was mentioned in the House of Lords debate. 

10.
Staff have also given evidence to the House of Commons Select Committee considering the impact of the 2005 Gambling Act and appeared on Radio 4’s Moral Maze to address the ethics of paying taxes. The new Connexional Property Co-ordinator has led the response to the Chancellor’s Budget proposal to impose VAT on repairs to listed buildings.   
11.
Further afield, the Team contributed to pressure on the Hungarian Government to restore legal recognition to the United Methodist Church there. Recognition was achieved in February.

Supplying Resources

12.
Much of the regular work of the Team is about deploying limited resources to where they can be used most effectively. Following last year’s Conference decisions, grants have been awarded to the four key connexional heritage sites. Through the Connexional Grants Committee’s structures, £600,000 of grants have been made to other projects, including £120,000 to support Hope Together which engages many local Methodist churches in ecumenical, evangelistic, community work.

13.
131 grants totalling over £2m have been agreed for Partner Churches abroad. A further £508,000 is being spent to support 39 selected scholarship holders to study in various parts of the world this year.
14.
Resources made available are sometimes in the form of pertinent research. The Belonging Together project has made it possible within the British Connexion to map accurately and support our 20 Chinese congregations, 31 Fijian fellowship groups and 27 Zimbabwean fellowship groups.

Backing the Districts

15.
The Team budget and staff directly support vital district work. As District Development Enablers (DDEs) complete their fourth year, a very positive review of the scheme has been undertaken by independent consultants. Methodist Church House staff facilitated a two day meeting when DDEs, District Evangelism Enablers, Youth Participation Project Managers and Training Officers worshipped, reflected and shared insights and experiences, highlighting the gifted and committed team of people who are working to encourage and support the work of Districts, Circuits and Local Churches as they, in turn, make and nurture disciples.

16.
The Team has provided technical advice for Circuits merging to ensure that they can create flexible structures geared to their local mission needs. We have also co-ordinated three connexional superintendents’ conferences. To support these, there has been a process of design which saw the gathering of a group of existing superintendents with a number of connexional tutors, Training Officers, District Development Enablers and District Mission/Evangelism Enablers to explore aspects of superintendency and the implications for the future provision of learning opportunities.

Running Effective Processes

17.
As well as supporting the connexional processes for candidating and stationing, Team staff have assisted discernment processes to identify 15 new Mission Partners to work overseas and are planning training for them. They will join 58 serving Partners (and their 29 children) for whose welfare we take responsibility.

18.
Internally, a new integrated finance database system has been designed, evaluated and is now being constructed. This will provide a better service on financial matters to the wider Connexion as well as making it possible to provide the Strategy and Resources Committee and others with far better data and analysis for strategic decision-making. 

Keeping it Short

19.
There is much more that could be reported. Over 100 pieces of work delivered this year by the Connexional Team are not mentioned here at all. A full list of tasks to be undertaken in the light of Conference and other decisions was provided to the Council and is available on the website. But as part of its service to governance bodies, the Team has introduced a policy of word limits on reports. We hope the 1,000 words of this report provide a flavour of what the Team has been doing for a Discipleship Movement Shaped for Mission.   

***RESOLUTION
26/1. The Conference received the Report.

