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Methodist Diaconal Order General Report 2012
1. The Methodist Diaconal Order (MDO) currently includes 285 deacons which, taking into account those students and probationers who have either withdrawn or been discontinued, or those members who have become supernumerary, represents a rise of 9% on the active membership figure reported to the 2011 Conference.  This figure can be broken down thus:

i. 132 active deacons including 31 probationer deacons

ii. 121 supernumerary deacons

iii. 32 student deacons 

2. The MDO continues to work with a variety of connexional and ecumenical bodies:
2.1 
The Joint Implementation Commission - It is anticipated that the MDO will play a full part in the ongoing diaconal consultations sponsored by the JIC and that a further consultation will take place in the autumn of 2012.  
2.2
‘Making Connections’ conference, September 2011.  This was a major international ecumenical conference held at St John’s College Durham. In addition to exploring diaconal ministry it saw the announcement of the findings of a two-year research project exploring good practice in diaconal ministry within the Methodist Church.   The MDO is indebted to Dr Andrew Orton for this work and looks forward to continued collaboration as a study guide to the report is being prepared for release in 2012/13.  
2.3
The Methodist Church of Southern Africa – it was a privilege to welcome to the Convocation of 2011, the then Warden of the Order of Deacons in Southern Africa, Deacon Ernie Nightingale.  In 2012, the MDO was represented at the Convocation of the Order of Deacons in SA by the Warden, Deacon Sue Culver and Deacon Kerry Smith to take part in the induction of the new Warden, Deacon Vernon van Wyke.  The MDO has committed itself to continue to build upon this renewed link between both Orders for mutual support, and to contribute where it can to the development of other sister Orders across the world through our active engagement with and membership of World Diakonia.  
2.4
Discipleship and Ministries Cluster – the MDO continues to work with the cluster to find ways of refining processes that govern candidating, student & probationer oversight, and stationing in order that a greater degree of synergy is achieved with equivalent presbyteral processes.  In particular, a scheme is being launched in pilot form from September 2012, which will enable Districts to become more involved in the oversight of probationer deacons.  The MDO is grateful to the Connexional Team for the opportunity to second a member of the MDO Leadership Team, Deacon Margaret Cox, into the cluster. This enabled work to be undertaken demonstrating positively a model of collaborative working which has been beneficial to all involved.

2.5
Tutorial/teaching Support – the MDO continues to offer tutorial and teaching support to a number of training institutions, this is proving to be beneficial both in formational terms for those individual deacons benefitting from this support, and also ongoing relationships between the MDO and the training institutions involved.

3. It was agreed by the Stationing Committee that a pilot scheme would be used for the 2012 diaconal stationing process in recognition that the numbers being dealt with were growing.  Broadly speaking this involved several major changes to the process including asking respective Chairs of District to oversee the completion of profiles for deacons; making circuit profiles available to deacons in the stationing process (including probationer deacons); making diaconal profiles available to Circuits seeking a deacon (including probationers profiles).  Following an evaluation of this pilot scheme, several adjustments have been made for the 2013 process, details of which are available in the connexional Code of Practice.  

4. Fruitful Field Project – the MDO took part in the consultations for the project and recognised that our history of relocating the MDO Centre would put the Order in a good place for engaging with the proposals being presented to the Conference.  
5. As the MDO continues to grow, it is becoming clear that further conversations need to take place about the nature of ministry and how the MDO continues to shape itself and to be shaped by the church it seeks to serve.  The MDO has committed itself to initiating a number of conversations with key officers within the Connexional Team and beyond in order that we might together discern what it is that God is inviting us to be and how we might respond.  

6. Following the proposals contained in the Central Services Budget which will see a reduction in the MDO budget, a great deal of work is being done to reconfigure the MDO budgets.  The MDO recognises that the current wider financial situation is challenging and has had to make some hard decisions of its own to cope with a reduction in the contribution from the Central Services budget to the MDO budget of over 35%.  This will inevitably mean that the MDO will have to draw even more extensively upon existing MDO funds, (general purpose and benevolent funds) currently being used to support the 1.7 FTE stipends for the Leadership Team members as well as covering the cost of attendance at the Convocation for supernumerary deacons, to support other aspects of MDO life.  At the same time some changes will be made to the way in which the Order functions.  In particular, the MDO Pastoral Centre in Birmingham will close and revert to being used exclusively as an administrative base for the Order, the MDO Leadership Team will be disbanded, the Convocation will be reduced in length by 24 hours and the Warden will relocate to Birmingham.  The MDO is also working with TMCP and the Governance Support Cluster in order to determine whether the restrictive covenants placed upon some of the MDO benevolent funds might be lifted thus releasing the income for other purposes.  

7. The MDO would like to acknowledge the contribution that the Rugby and Daventry (23/14), Reading and Silchester (26/13), and Bournemouth (26/15) Circuits have made to the life of the MDO and the Leadership Team in particular by agreeing to release their deacons for a proportion of their appointment.  We are profoundly grateful for their cooperation and generosity of spirit during this arrangement.
***RESOLUTIONS
18/1.
 The Conference received the Report.
18/2. The Conference resolved that the Convocation of the Methodist Diaconal Order shall meet at the Hayes Conference Centre from Tuesday 7 May until Thursday 9 May 2013.
