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17.   Westminster College Oxford Trust Ltd 
Introduction

1.
The board has continued to meet each term to scrutinise the operation of the merger agreements between Westminster College, Oxford and Oxford Brookes University, and to discharge its defined duties.  

University Re-Structuring Exercise
2.
The new Faculty of Humanities and Social Sciences at Oxford Brookes University was launched formally in September 2011, with the creation of six departments, including the School of Education and the Department of History, Philosophy and Religion. These two departments include the disciplines previously forming the Westminster Institute of Education. Dr Helena Mitchell (a former member of the Westminster College staff) was appointed Head of the School of Education and Dr Martin Groves (another former member of the Westminster College staff) was appointed as Head of History, Philosophy and Religion for two years.  Throughout the restructuring process the company has been fully involved and consulted.  The Agreed Statement of Intent is also in the process of being adjusted to ensure the continuing protection within the new structures of Church and Heritage-related activity at Oxford Brookes University.  Recruitment to the new Faculty has been good, with enrolments to former Westminster Institute subjects, including the professional Initial Teacher Education programmes, close to target.
Oxford Centre for Methodism and Church History
3.
In the course of the year Professor William Gibson and Dr Peter Forsaith have contributed to many conferences and events, and published and supervised research work in the area of Methodism and Church History (Professor Gibson was a Visiting Fellow at Yale inter alia).  The impact of the Centre upon its field was recently attested by Jeremy Gregory, Professor of the History of Christianity at the University of Manchester, who identified it as one of the developments that “have helped to make the study of religion central to those who work outside the field of ‘Church History’ as traditionally conceived. In 2011 the place of religion in the long eighteenth century looks far more vital than it did in 1978”.  The Centre continued its support (in conjunction with Wesley Memorial Church, Oxford and Lincoln College, Oxford) for the Annual Wesley Day Lecture which in 2011 was delivered by Professor David Hempton of Harvard University.  During 2010/11 the Centre was host to three visiting research fellows.  The Centre continues to collaborate with Microform Academic Publishers, making available online historic Methodist publications. In 2011 the Primitive Methodist Magazine has become available in this way.  The Centre has agreed to collaborate with the Manchester Wesley Research Centre to arrange two research seminars annually, from April 2012.

Collections
4.
The Methodist Collection of Modern Christian Art has been exhibited at Southwell Minster; Edinburgh New College; Sudbury, Suffolk; Greenbelt; and Chislehurst with mini loan exhibitions at Loughton, Enfield, Ilkley and Tavistock.  Storage space continues to be critical and careful consideration needs to be given to the implications of continued expansion of the Collection, or alternative storage options (for part of the Collection).  Four works have been added to the collection since 2010.  In the heritage archive, seven hundred cassette tapes of sermons and talks by Donald English have been accessioned.
Chaplaincy
5.
Morning Prayer takes place daily in the Westminster Chapel.  On Sunday evenings the Chaplain (the Revd Dr Robert Bates) leads an informal session in the chapel; he takes occasional services at Christmas, on Holocaust Day, and at other times, and continues to offer pastoral support to students and staff at the Harcourt Hill campus irrespective of their faith or non-faith commitment. He has led worship regularly at the Cowley Road and Lime Walk Churches within the Oxford Circuit, and undertaken voluntary chaplaincy and pastoral work at the Sir Michael Sobell House Hospice.  The Chaplain has acted as Director of Studies for the probationer ministers in the Northampton District and is a member of the district candidates’ committee.  He teaches undergraduate theology, and is a tutor for theology distance-learning as well as being involved in both PGCE and MA Education courses.   Dr Bates actively continues to engage with his research interest in Bonhoeffer.  Following a consultation process within the campus community conducted by the Dean and in liaison with the Church, Dr Bates has been re-appointed, for a third term, as Westminster Chaplain for 2012-17.
Estates
6.
Board members have received direct impressions of the progress of the major project to provide new student residences during site visits, work having commenced in the spring of 2011.  Following the demolition of some of the old buildings, the two-block 318-room development is rapidly taking shape. The finished project will house students in clusters of flats and studio apartments, each having a shared kitchen and each individual bedroom having an en suite shower room. The development also includes a games room, laundry and ICT suites. The energy centre for the development will generate its own electricity from the gas supply, and will also have capacity to feed power to the adjacent sports centre.  The project has a high level of thermal efficiency, with solar-controlled glazing; and the roof is ‘green’, to increase environmental diversity. Company and university legal representatives are currently working together to address a request from neighbours in the vicinity of the new development to have formally-authorised access to an unused strip of land held by the Trust.  The university has provided the company with an initial briefing about how it is intending to develop its long-term estates strategy, which may have significant implications for the Harcourt Hill site.  It is expected that the strategy will begin to be crystallised in the course of 2012.
Board
7.
Under the company’s Articles of Association, the Board consists of:  the Ex Officio Director, being the General Secretary of the Methodist Church or his nominee; between three and seven Foundation Directors; any Co-opted Directors appointed by the Board [none at present].  Currently, Mrs Ann Leck is the Ex Officio Director, and there are four Foundation Directors: Mrs Susan Howdle (chair), Mrs Susan Barratt (deputy chair), Dr Clifford Marshall and the Revd Dr Martin Wellings.

8.
The Articles provide that Foundation Directors are to be nominated by the Board, approved by the Methodist Council and appointed by the Conference. They serve for three years and are eligible for re-appointment under the provisions of the Articles for a further three years.  After that period, a retiring Director is not eligible for re-appointment without a period of at least one year of non-service, but “such period of non-service shall not be required if the Conference so resolves”.  

9.
The Board is requesting the Conference to make certain re-appointments this year.  For the Revd Dr Martin Wellings, this is simply for appointment for a second three-year period.  For Mrs Susan Barratt and Dr Clifford Marshall, it requires the Conference’s resolution to waive the requirement for a ‘gap’ year, and the Board wishes to seek that.  Whilst it is obviously important to have some regular turnover and renewal of such bodies, the majority of the Directors are relatively recent appointees, and the wisdom, depth of experience and expertise of Mrs Barratt and Dr Marshall in dealing with strategic and technical issues are a vital part of the Board’s life at this time.  The Board has sought and obtained the Methodist Council’s approval to these proposals.

***  RESOLUTIONS 
17/1.  The Conference received the report.

17/2.
The Conference resolved, pursuant to Article 36 of the Articles of Association of Westminster College Oxford Trust Ltd, that a period of one year’s non-service upon the Board shall not be required of Mrs Susan Barratt and Dr Clifford Marshall, and accordingly, upon the nomination of the Board and with the approval of the Methodist Council, appointed the following persons as Directors of Westminster College Oxford Trust Ltd, for a further three-year period from 1 September 2012:


The Revd Dr Martin Wellings


Mrs Susan Barratt


Dr Clifford Marshall.

Reasoned statements

The Revd Dr Martin Wellings is the Superintendent of the Oxford Circuit and a leading Methodist historian and theologian.

Mrs Susan Barratt is an audit partner with Deloittes, leading their charity team in the South East and specialising in higher education audit; she is a local preacher in the Oxford Circuit.  

Dr Clifford Marshall, a Methodist in Abingdon, served until retirement as a longstanding and respected member of staff at Westminster, both before and after the merger, specialising in initial teacher education.  

