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14.    Managing Trustees of Central Hall Westminster
1.0
Introduction

1.1
This report from the Managing Trustees gives an overview of the varied activities and events which have been part of the life of the Methodist Central Hall Westminster during 2011/2012. The church and conference centre continues to reach out to a vast number of residents and workers in London and the South East, as well as to visitors nationally and internationally. 
1.2
The most significant event in the last year has been the completion of the refurbishment project for the organ and redecoration of the Great Hall ceiling.  With this now in place a primary concern of the Trustees is how to encourage more use of the Great Hall for major musical events.  As well as being Olympics year, 2012 is also the beginning of the Methodist Central Hall Westminster centenary and the Trustees are aware of their obligation to affirm and encourage the activities of both church and company linked to this.
2.0
Ministry of the Church
2.1
The work of the church has been an on-going source of encouragement in the past year. At the heart of the work is the Leadership Team where ministerial staff, circuit and church stewards work very closely to give effective and cohesive leadership, believing that this group set the tone for the church as a whole. The increasing of the diaconal appointment to a full time appointment, necessitating the purchase of a manse, has been a considerable financial challenge to the church but in the person of Sister Denise Creed an immense resource has come to enrich the team.  
2.2
Since covering for the Superintendent during his sabbatical the Deputy Superintendent, the Revd Tony Miles has reduced his input to Premier Christian Radio but is now a regular contributor to “Pause for Thought” on Radio Two. The church is thrilled that he has been able to take up this wider ministry, and is delighted that he was shortlisted for a broadcasting award for his Good Friday contribution.  He continues to lead the large special events, and the two “Gatherings” held this year were both stimulating and popular acts of worship.  All age worship, along with puppet Darren, has been much appreciated by the ever growing numbers of children at worship.
2.3
Mid-week worship has seen considerable growth this year, a tribute to the care and leadership of Supernumerary Minister the Revd Gordon Newton, and what was a somewhat struggling part of the work is now strong and vibrant.
2.4
The Sanctuary, our alternative contemporary ministry, has passed through a difficult period but is now emerging with renewed strength, providing a spiritual home for many who would not fit easily into a more usual style of Church. That they have come to where they are is a tribute to an extremely effective Leadership Team of young adults, and especially to Mrs Laura Hassan, the part time Coordinator, who left to pursue further academic study earlier this year.
2.5
The relatively new women’s ministry “Westminster Women’s Outreach” has continued to develop.  In September 2011 there was an Outreach Seminar “Women in Leadership: Putting our Gifts into Practice” and in June this year there will be an event titled “Women in Leadership: Champions” with Doreen Lawrence, mother of murdered student Stephen Lawrence, amongst others.
2.6
The St Vincent’s Family Project occupies a small suite of rooms on the corner of our building and offers its services to families with young children, mostly from Victoria and Pimlico; supporting, nurturing and enabling.  Family Space offers a drop-in, crèche, parenting programmes and outings.  AnD Space offers art and drama therapy sessions to children with a wide selection of needs, and Safe Space is the Project’s contact centre.  Many volunteers work alongside a small staff and a highlight of 2011 was a Consultation Event when success was celebrated and visions for the future encouraged.  The church holds the Project in prayer.
2.7
The Epworth Collection, a collection of most of the books published by Epworth Press and the Methodist Publishing House, has now been properly housed and catalogued thanks to the efforts of two volunteers, Janet White and Elizabeth Williams.  The collection is available for public use on request to Visitor Services.  
2.8
Music is a very important part of the life of Methodist Central Hall Westminster, and this year in particular the re-installation of the organ has meant that there has been an immense amount of work put in by the Director of Music, Gerard Brooks. 
2.9
On the ecumenical front the church is glad to host a range of events and worship services from those of all manner of different theological and ecclesial backgrounds. We especially value our links with Westminster Abbey, Westminster Cathedral and the Westminster Evangelical Fellowship.
2.10
Mrs Joan Broadhurst retired this year as Senior Circuit Steward and the Trustees want to use this opportunity to pay tribute to her wise and effective leadership. 
2.11
This year will also mark the retirement of the Revd Dr Malcolm White. Malcolm came to Central Hall 14 years ago to lead the Healing Ministry, but also served as the full time Superintendent for a year between the present and previous Superintendent. His contribution to the life of the church and the company has been immense.  His regular Premier Radio broadcasts, alternating with the Superintendent, on the twice weekly programme, “God’s Healing Love” are also much appreciated.  The Trustees would like their thanks for his wise and Spirit-filled ministry to be formally recorded. 
2.12
The team at Methodist Central Hall Westminster continues to be under the leadership of the Revd Martin Turner.
3.0
Church-related events

3.1
The 99th Anniversary Weekend was held in October 2011 and was linked with a concert marking the restoration of the organ.  A Songs of Praise “Gathering” on the Sunday evening, led by Pam Rhodes provided  a most effective affirmation of the gift of music and the hard work put in by the team at Central Hall and the organ builders, Harrison and Harrison of Durham.
3.2
Central Hall was privileged this year to host the 400th Anniversary of the Baptist Union, who were especially grateful to the Methodist congregation for sharing their morning worship. 
3.3
Large services this year have included another carol service with Premier Radio, and a new venture of a shared “Christmas Praise” working alongside All Souls Langham Place. The preacher at both events was the Superintendent Minister. Over 3,500 came to these services and both were broadcast to tens of thousands more over the Christmas period.
3.4
The scaffolding which filled the Great Hall to enable the organ refurbishment meant that Daffodil Day could not be held in 2011 but it was a joy to have it back this year with a theme of music and praise, and good to have with us the choir from one of our Methodist Schools, the Kent College Canterbury Choristers.

4.0
Events in 2012 
4.1
One of the most significant events nationally of 2012 will be the Olympics. “More than Gold”, the Christian confederation responding to the Games, will be co-ordinating many events including those linked with over 170 Christian arts organizations coming to London.  At Central Hall, subject to the finalising of sponsorship, we are hoping to respond with a number of events including:
· A Display Exhibition of the Methodist Contemporary Art Collection

· A midday service each day in the chapel. 

· A  Christian arts event each evening. 

· A post games prayer breakfast as a thanks to Christian competitors

· A “Flavour of England” concert by “Adoramus” 

4.2
For the church itself the most significant coming event will be the Church Centenary.  A million Methodists each gave a guinea to the Twentieth Century Fund to mark the anniversary of John Wesley’s death, and a quarter of that total built Methodist Central Hall Westminster.  We thank God for the vision of those who drove the building of Central Hall forward, and for the leadership offered by ministers, deacons and lay leaders across the past century. A prayer and thanksgiving event will mark the actual centenary day on 3 October.  The launch of a year of special events will be held on the weekend of 13/14 October, with a celebration dinner on the Saturday and special services on the Sunday with the Secretary of the Conference and General Secretary of the Methodist Church, the Revd Dr Martyn Atkins, as the preacher in the morning and a Chair of the London District, the Revd Dr Stuart Jordan, preaching in the evening. Events during the year will include a lay preachers’ month, return visits by former ministers, a charity concert for local groups helping the elderly and needy, exhibitions and a huge flower festival. Our theme is “Remembering – Rejoicing –Renewing” and we pray that each of these key factors may be of help as we look to the future. 

5.0
The Conference Centre

5.1
In the last 12 months there have been a number of significant changes in both the personnel and operation in the conference centre at Central Hall.  Michael Sharp retired in June 2011.  In October, Paul Southern started as the new Managing Director working with the Revd Tim Swindell in his new role as Executive Chair. 

5.2
Paul Southern has over 20 years’ experience in live events hospitality and production, and a large number of contacts from the corporate events’ world.  Since Paul’s appointment the business centre has improved its standard terms and conditions; a new contract has been agreed with the onsite caterers; the conference centre has a new corporate visual identity and a new website; an update to the software system has been implemented to enable the sales team to be proactive; and staff are being included in goal setting and targeting. 

5.3
The market for venue hire is still very tough with most companies and government bodies cutting their requirements dramatically, competitive venues reducing their prices in response and many new venues becoming available. Central Hall has been working hard to overcome these obstacles. 
5.4
Through a more direct sales and marketing approach the conference centre team has embraced new markets where Central Hall was previously a complete unknown.  This includes both the event agency market and the city corporate market. Another area of interest is the Chinese market and the Central Hall website can now be read in Mandarin.  The success of these initiatives is reflected in a number of new international bookings from the USA and from France. 

5.5
Central Hall still attracts a diverse range of enquiries and whilst it is not always possible to accommodate all of the requests there are still a very interesting and eclectic mix of events. The most notable event of 2012 has been the Laureus World Sports Awards in February. This is the largest sports awards in the world and was broadcast on SKY1 as well as being headline news across all of the national newspapers, sports and fashion magazines. The use of the Great Hall for concerts has been difficult as the market is low, the competition cheap and the number of producers looking to launch new projects few. Central Hall will however host the premier of “Requiem to the Titanic” written by Robin Gibb (Bee Gees) on 10 April 2012.

5.6
Central Hall has negotiated a new deal with the BBC for using the roof space of Central Hall Westminster for broadcasting events at Westminster Abbey at vastly improved rates and is in negotiation with two other broadcasters for extensions to their rates. 

5.7
The future looks good for the conference centre as we have an experienced and dedicated staff in place and some excellent foundations have been laid.  2012/13 will not be easy but the team is capable and willing to meet that challenge head on.

6.0
Organ Refurbishment and future of the Great Hall
6.1
The Trustees’ representative Mr John Nelson excelled himself in planning and seeing through the large number of different works linked to the re-installation of the organ which was co-ordinated with the redecoration of the ceiling. This work included renewing the sound damping panels and strengthening the plasterwork. The Trustees want to thank John Nelson for his most effective time working as their Representative and Project Manager. 
6.2
One major issue for the Trustees is how to maximise the Great Hall and the newly refurbished organ for musical events.  Gerard Brooks, Director of Music initiated a series of concerts on the Great Hall organ featuring four internationally renowned players. These run on Monday evenings at intervals of about a month. In tandem with this, Gerard Brooks presents and plays a more informal monthly concert on Sunday afternoons, with refreshments available afterwards. It is intended that both these series will continue, and at present they are planned up until July. A recording of the organ is planned to coincide with the centenary year, as well as a recording of hymns sung by the Central Hall choir.

7.0
Retirements

The Managing Trustees put on record their gratitude for the service of the following Trustees retiring in August 2012

1. Ms Sarah Willison

2. Mr Alan Poole

3. The Revd Jenny Impey

***RESOLUTIONS
14/1.
The Conference received the Report.
14/2.
The Conference appointed the following Managing Trustees of the Conference Property at Central Hall Westminster:
a. The Revd Michaela A Youngson (Chair of the Managing Trustees and Convenor ex officio)

b. Mr Tony Ackah-Yensu

c. The Revd  Ian Bell

d. Ms Sue Chadwick

e. **Miss Angela Cobbina

f. *Mr Ian Hume

g. *The Revd Anthony Miles

h. Mrs Judith Mitchell

i. *Mr Richard Reeves
j. The Revd Martin Turner (Superintendent, London Westminster ex officio)
k.
Helen Tudor

l.
Kojo Amoah Arko

m.
Ian Sergeant

n.
The Revd Jason Vinyard

*Indicates the people nominated by the London Westminster Circuit Meeting.


¥Indicates Trustees who have served for 6 years or more.

Reasoned Statements 
Michaela Youngson is an incoming Chair of the London District

Helen Tudor, recruitment consultant, member of the congregation since 1981, Sunday school teacher 

Kojo Amoah Arko, accountant, circuit treasurer, member of the Ghanaian Fellowship which meets at Central Hall

Ian Sergeant, recently retired Conservation Officer of the Methodist Church

Jason Vinyard,  minister in the Romford Circuit who will be ordained at this Conference

Reasoned Statements for Trustees who have exceeded six years of service

Miss Angela Cobbina (2005) solicitor practising in Banking Law and representing corporate borrowers and lenders. Church representative. Valued help on legal/financial matters.
Mr Ian Hume DIC. Worked for English Heritage. Conservation Engineering Consultant. Valued help with property matters.
Mr Richard Reeves, appointed as Treasurer in 2006 for both the Trust and Company, offers continuing support at an important time.

