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Leading and Presiding: Developing the Presidency of the Conference
Revision Of Standing Orders
The Conference in 2010 received the report Leading and Presiding: Developing the Presidency of the Conference and after consultation with the Districts and Youth Assembly resolved in 2011 that constitutional provision be made for the President and Vice-President to work collaboratively according to the model of Presidential leadership set out in section 5 of the report. Amendments to the Deed of Union were adopted, and if these are confirmed in 2012 extensive revisions to Standing Orders will be required spelling out the implications. These are presented below.

(The drafting below reflects the current constitutional usage of the terms 'minister' and 'presbyter'. Elsewhere in the Agenda will be found the extensive amendments of Standing Orders to be proposed by the Law and Polity Committee (under 'Signalling Vocation and Clarifying Identity') if the proposed amendments of clause 4 and other clauses of the Deed of Union are confirmed by the Conference, changing the usage of 'minister' and 'presbyter'.  The Conference Law and Polity Subcommittee will propose any further resolutions which may be required to ensure that the final form of any Standing Order changes adopted below [or in other reports to the Conference] is consonant with the Conference's decisions on 'Signalling Vocation and Clarifying Identity'.)

*** RESOLUTION
11/1
The Conference amended Standing Orders as shown:

(i)
013A (3) For the purposes of clauses (1) and (2) above ‘the responsible 

officer’ in relation to the Vice-President, Secretary or Secretary-Elect of the Conference or a Chair means the President and in relation to the President means the Vice-President the former President who most recently held office as such and is able and willing to act.


(ii)
040 (3) If the Chair declines to refer any complaint to such a committee, 

appeal may be made by the complainant to the President, and if the President or the Vice-President on his or her behalf upholds the appeal he or she shall direct the Chair of another District to appoint such a committee...

(iii)
040 (11) The person complained of may...appeal against the action of the 

committee to the President, and the President or the Vice-President on his or her behalf who may appoint a committee to hear the appeal and advise the President on a reply. The reply of the President or Vice-President upon the appeal shall be final.

(iv)
110  President and Vice-President. (1) The President and Vice-President 

shall preside at the Conference and act as the representative embodiment of its authority as prescribed by the Deed of Union and in accordance with Standing Orders.

(2) The President and Vice-President, the ex-President and ex-Vice-President, and the President-designate and Vice-President-designate shall together be known as the Presidency.

(3) The Presidency shall play a significant part in the oversight and leadership of the Church in responding to God’s Spirit and developing prophetic vision. The President and Vice-President shall in particular exercise a ministry through visits to and encouragement of the constituent parts of the Connexion and beyond.

(2) They shall play a significant part in the oversight and leadership of the Church in responding to God’s Spirit and developing prophetic vision, offering to the Church a pattern of collaborative ministry in which their distinctive gifts and particular callings as ordained or  lay persons are combined. To that end they shall consult together, so far as circumstances allow, concerning the exercise of their respective responsibilities and meet regularly for mutual support.


 (3) They are to strengthen the bonds of the Connexion by a ministry of visitation to Districts and Circuits, to connexional committees and institutions (including schools) and to the Connexional Team, offering encouragement and support and sharing insights gained by such visits.

(4) They shall work in conjunction with the General Secretary and support his or her ministry of strategic management and the development of the Church’s vision. Through their membership of the Connexional Leaders’ Forum they shall offer support and encouragement to its members in the exercise of their responsibilities and contribute to its discussions concerning the well-being and calling of the Church. 

(5) Before each meeting of the Conference the Secretary of the Conference shall convene a meeting of the persons who are designated to hold office as President and Vice-President at that Conference and in the year following, at which they shall agree upon and record the allocation of their respective responsibilities for that year, including those prescribed by Standing Orders. Such agreement may subsequently be modified by mutual consent as circumstances require. 
 (6)The ex-President, ex-Vice-President, President-designate and Vice-President-designate shall meet together with the President and Vice-President for mutual support and encouragement, and through their membership of the Connexional Leaders’ Forum and in other ways they shall contribute to the Church’s reflection upon its calling, drawing upon the experience gained during their time in office.

(7) Where these Standing Orders give to the President a power to be exercised after consultation with the Vice-President:

(i) the President and Vice-President may by agreement dispense with the need for consultation in specified situations;

(ii) in the event of a disagreement the decision of the President shall prevail; and

(iii) the exercise of the power shall not be rendered invalid by a failure to consult which was inadvertent or brought about by the urgency of the situation.
(v)
111 (1) The President or, in respect of the Representative Session, the Vice-

President shall have power to assist at any Synod...

(2) The President...may delegate his or her powers in this respect to the Vice-President or to any other appropriate person or persons including the Chair of the District concerned to act on his or her behalf. The steps open to the President or his or her representative include ...

(2A) If the President or his or her representative exercises his or her the powers under specified in clause (2) above: 

... (ii) ...at the conclusion of the inquiry the President or his or her representative, as the case may be, shall prepare a written report... The President He or she shall send a copy of the report to the Secretary of the Conference... The President He or she may also send a copy of the report to any other persons...

(vi)
113 
Re-number clause (2) as (2)(a), amend it as follows, and add a new (2)(b) as follows:

(2)(a) …and the costs of having the duties of the President’s station performed … shall be treated as expenses of the Presidencythat office …’ 

(b) The provisions of sub-clause (a) above shall also apply if a deacon is designated to become Vice-President, but so that (i) an application under that sub-clause, as so applied, may also be made by the Warden of the Methodist Diaconal Order, and (ii) the Warden shall, before the Council comes to a decision, be consulted about any such application made by others.’
(vii)
116(2) A certificate signed by the President or the Vice-President of the Conference …

116  (3) The assistant secretary of the Conference shall be the deputy, 

unless the President or Vice-President who certifies the inability appoints (as he or she shall have power to do) appoints some other person.

(3A) The Secretary may delegate to any of the Connexional Secretaries in the Connexional Team or other senior members of that the Connexional Team, as appropriate, or, after consultation with the President and the Vice-President, to some other person... 

(viii)
129 (4) (c) If the Conference decides to refer it shall appoint a revision committee consisting of a chair nominated by the President (after consultation with the Vice-President)... 

(ix)
131 (1) In this Standing Order ‘the President’ means the person presiding for the time being over the Conference in accordance with the provisions of clause 28 of the Deed of Union. 

(1A) Any member who wishes to speak shall catch the President’s eye but shall not proceed further until called upon by the President.

(x)
137 (3) There may be referred to a Committee of Reference for consideration 

and report any matters which either session of the Conference or, if arising before that session meets, the President may think fit. Either session of the Conference, or before that session meets the President (after consultation with the Vice-President in the case of the Representative Session) may refer any matter to a Committee of Reference for consideration and report.

 (4) Each such committee shall be appointed from the list referred to in clause (2) above by the relevant session, or in a case arising before that session meets or where the urgency of the case so requires, the President, who in a matter concerning the Representative Session shall first consult the Vice-President  from the list referred to in clause (2) above...

(xi)
138 (2) (i) the ex-President or ex-Vice-President, who shall be chair;

(xii)
160 In case of great emergency, so judged, after consultation with the 

Vice-President and the Secretary, by the President, he or she may summon an additional meeting or meetings...
(xiii)
180 (3) The Warden shall be responsible for notifying the President or Vice-President, as the situation may require, where it appears necessary or  appropriate for the President or Vice-President to exercise the power conferred by clauses 25A(c) and 29A(a) of the Deed to appoint additional or substitute members.
(xiv)
200 Except where Standing Orders otherwise provide, the President and Vice-President of the Conference is have the right to chair of all committees of which he or she is they are, ex officio, a voting members, and if both are present they shall determine which of them shall exercise the right.


(xv)
230 (2) (ii) The Presidency as defined in Standing Order 110(2) The President, Vice-President, ex-President, ex-Vice-President, President-Designate and Vice-President-Designate of the Conference.

(xvi)
300 (2) The General Secretary...shall play a part in the oversight and leadership of the Church, and in particular shall be responsible for developing strategic management and the Church’s vision of unity, mission, evangelism and worship. To that end he or she shall be available for consultation in Districts and Circuits in order that insights may be shared and difficulties addressed.

...

(2B) The General Secretary may delegate to any of the Connexional Secretaries in the Connexional Team or other senior members of that the Connexional Team or members of the Connexional Leaders’ Forum, as appropriate, or, after consultation with the President and Vice-President, to some other person the exercise, in general or on a particular occasion, of any of his or her formal responsibilities...


(2C) The General Secretary shall work in conjunction with the President and Vice-President and be responsible for advising them of developments in connexional policy, and ensuring that they are adequately briefed for the exercise of their public role and in general receive adequate support for the fulfilment of their duties. To that end he or she shall meet with them at regular intervals in order to share information, to co-ordinate activities and to develop a shared vision of the Church’s calling. 

(xvii)
414 (1) When the Chair of the District is unable to attend any meeting of the Synod a chair for the occasion shall, unless the President or, in the case of the Representative Session, the Vice-President is present as a member of the Synod, be elected by the Synod from among the ministers then present.

(xviii)
421A (3)...and, as chair of the committee, the President, or, on his or her behalf, the Vice-President, an ex-President or an ex-Vice-President at his or her request, who shall chair the committee.

(xix)
426 (4) If the Chair of a District...is temporarily unable to fulfil all or any of  the duties of the office...the Synod or the district Policy Committee, or in cases of emergency, the President or the Vice-President on his or her behalf, may appoint a person...An appointment made by the President or Vice-President shall continue only until...

(xx)
726 (2) ... a student or probationer may make a similar application to the President at any time before the opening of the Conference, and the President or the Vice-President on his or her behalf  may grant or refuse the application...Any applications granted shall be reported by the President to the Ministerial Session, or, as the case may be, to the Conference Diaconal Committee.

(xxi)
727 (1) The provisions of Standing Order 760 shall apply...except that the advisory committee shall consist of an ex-President or ex-Vice-President  appointed by the President...

(xxii)
730 (2) (a) Ministers and probationers of other conferences...shall apply in writing before the 15th January to the President, who and the President or the Vice-President on his or her behalf shall arrange for the application to be considered as set out in the following clauses.


(b) Ordained deacons... shall apply in writing before the 15th January to the President, who and the President or the Vice-President on his or her behalf shall arrange for the application to be considered as set out in the following clauses.

(xxiii)
733 (4) In cases arising after the meeting of the Conference the Secretary may bring the recommendation concerning an application to the President or the Vice-President on his or her behalf, and where the President or Vice-President judges that the urgency of the situation demands it, he or she may grant to an eligible person an authorisation having immediate effect...

(xxiv)
752  (2) ...If because of an emergency the Warden is unable to be present, then the members present shall invite the President or Vice-President, if present, or, if the President declines  both decline one of their number, to preside.

(3) The President and the Vice-President shall normally visit the Convocation and may preside at any sessions upon the invitation of the Warden.

(4) The Vice-President shall be invited to attend the Convocation. 
(xxv)
760 (2) The advisory committee shall consist of an ex-President or ex-Vice-President...

(xxvi)
761 (4) The interviewing committee shall include as voting members the President or the Vice-President or an ex-President or ex-Vice-President as chair...

(xxvii)
772 (4) A minister or deacon in Full Connexion seeking to reside abroad as a supernumerary shall apply to the Stationing Committee...or, after the stations have been adopted, to the President, and permission may be granted by the Conference or, after the stations have been adopted, by the President or by the Vice-President on his or her behalf.

(xxviii)  774 (4) A minister...may...make a similar application to the President at any time before the opening of the Conference, and the President or the Vice-President on his or her behalf  may grant or refuse the application...Any applications granted shall be reported by the President to the Ministerial Session or, as the case may be, the Conference Diaconal Committee.

(xxix)
774 (9) The Stationing Committee, or exceptionally the President or the Vice-President on his or her behalf, may require a minister...to be without appointment...A minister, deacon or probationer without appointment under this clause may be appointed to a station during the year by the President or by the Vice-President on his or her behalf.

(xxx)
775 (4) Ministers and deacons designated ‘without appointment’...may be appointed separately to a Circuit by the President or by the Vice-President on his or her behalf.

(xxxi)
790 (2)(f) If the medical committee considers that the person concerned should as a matter of urgency be permitted to become a supernumerary...the committee shall so recommend to and the President or the Vice-President on his or her behalf shall grant permission.


(4) A minister or deacon who is permitted to serve...may apply to the President to be designated as without appointment until the end of the connexional year. In determining the case the President or the Vice-President on his or her behalf may ask the Stationing Advisory Committee to make a recommendation about the circumstances and the financial implications.

(xxxii)
1140 (4)(d) ...The convener...may...refer the matter to the President of the Conference, the Vice-President and the Secretary, who must then decide whether the appeal should be allowed to proceed.


(5) If neither party appeals but the President, having consulted with the ex- Vice-President and the Secretary, considers that the penalty imposed should be reconsidered...

(xxxiii)
1144 (9) (c) If a notice or statement is received outside the specified time limit, the Secretary must consult the President and Vice-President of the Conference...

(xxxiv)
1145 (1) (c) At a hearing by the Ministerial Session the The President must preside at the hearing unless he or she is disqualified from sitting under Standing Order 1102(2). In that case, the former President who has most recently held the office and who is present and willing to act and is not so disqualified must act as President. At a hearing by the Representative Session either the President or the Vice-President must preside, unless both are so disqualified, in which case the ex-President or ex-Vice-President who has most recently held office and who is present and willing to act and is not so disqualified must act as President. When two persons are equally qualified and entitled or obliged to preside, they must agree between themselves who is to preside and in the absence of agreement the question must be determined by the Secretary.

(2) (a) All other appeals must be heard by a committee of 15 persons (in this Standing Order referred to as ‘the committee’) appointed by the President or the Vice-President in accordance with sub-clause (b) below.    

...

(c) The persons appointed must, in the judgment of the President or Vice-President, as the case may be, represent the diversity of the Conference...

(d) The committee must include as the person presiding the President or a former President or (in the case of an appeal to which sub-clause (b) (ii) or (iii) above applies) the Vice-President or a former Vice-President, who . Any  former President or Vice-President presiding must if possible be a member of the preceding Conference, who is to preside. 

(e) The committee will meet at a time determined by the President or  Vice-President making the appointment.

(4) (b) The President or the Vice-President, as the case may require, may make such inquiries as he or she thinks fit and must then rule on the objection.

(cA) ...he or she must make the objection or notify the President as soon as is reasonably possible and the President or the Vice-President, as the case may require, must deal with the objection fairly having regard to all the circumstances.

(d) A decision by the President or Vice-President upholding an objection is final. The President He or she must then appoint a substitute...

(6A) (a) The Secretary, if so requested by the President person who is to preside at the full hearing in accordance with sub-clause (1)(c) or  2(d) above, must convene a preliminary hearing to be conducted by the President that person, with the assistance of such person or persons as the President person presiding may require as advisers, at a convenient date prior to the hearing of the appeal.... 

 (18) In this Standing Order, references to ‘the President’ are references to the person for the time being holding the office of the President of the Conference, except in clause (6A) and in relation to an application for an adjournment under clause (16) or withdrawal of the appeal under clause (17) made at the hearing of the appeal. In such exceptional cases ‘the President’ means the person who is intended to preside, or is presiding, at the hearing of the appeal. 
(xxxv)
1151 (1) If it is proposed that a charge be brought against the President, all functions under this Part which would otherwise be performed by the President must be performed by the Vice-President or if he or she is disqualified from acting or unwilling to act by the former President who most recently held office as such and is able and willing to act. 

[The remainder of the proposed amendments are printed in list form below. A full text version for items (xxxvi) to (xl) is available from representatives of the Law and Polity Committee for members of the Conference to consult.]
(xxxvi)
 Insert ‘or the Vice-President on his or her behalf’ after ‘President’ in the

 following:

011 (7)

042 (2)

116 (2)

316 (1)

323 (2) (x)

720 (3)

733A (2)

735 (2)

774 (8)

791 (2)

1102 (2) (b)

1105 (8) (a)

1126 (5) (a)

1131 (12)

1145 (2) (b) (ii) & (iii)

(xxxvii)  Insert ‘or Vice-President’ after ‘President’ in the following:

365 (6) (ii)

726 (3) 

733 (5)

733A (3)

774 (1) & (5)

1145 (1) (d)

1145 (4) (c)

(xxxviii)  Substitute ‘person presiding’ for ‘President’ in the following:

136 (3)

1145 (6A) (b) & (c)

1145 (8)

1145 (9) (b)

1145 (16) (a) & (c)

1145 (17) (a) (twice) & (b)

(xxxix)  Insert ‘after consultation with the Vice-President’ after ‘President’ in the

following:

132 (2)

145

231 (2)

(xl)
Insert ‘(being a minister)’ after ‘deputy’ in the following:  

495 (1) (a) & (2)

728 (6) (a) & (c)

728A (5) (a) & (c)

1

