6.
Connexional Central Services Budget

The Conference adopted the Connexional Central Services Budget for 2012-13 as shown below:

TABLE 1: Connexional Central Services Budget 2012/13

Budget Summary

	£k
	M & A
	D & M
	Governance Support
	PR&D
	Support Services
	Strategic Leaders
	Total
	Total 2011/ 12 Budget

	
	
	
	
	
	
	
	
	

	Gross Expenditure
	3295
	8130
	2455
	1266
	5423
	690
	21259
	20526

	
	
	
	
	
	
	
	
	

	Activity-related Income
	1248
	  251
	       0
	       0
	   712
	     0
	   2211
	   1989

	
	
	
	
	
	
	
	
	

	Transfer from Funds 
(see Table 2)
	       0
	3316
	       0
	 449
	   180
	     0
	   3945
	   3523

	
	_____
	_____
	_____
	_____
	_____
	_______
	______
	______

	Net Expenditure
	2047
	4563
	2455
	  817
	4531
	690
	15103
	15014

	
	
	
	
	
	
	
	
	

	Net Expenditure 
2011/12 Budget
	2346
	4100
	2133
	 953
	4742
	740
	
	

	District Assessment
	
	
	
	
	
	
	12018
	11601

	 
	
	
	
	
	
	
	
	

	Fund Charges/Supplement
	
	
	
	
	
	
	  1447
	  1274

	
	
	
	
	
	
	
	
	

	Other Income
	
	
	
	
	
	
	    962
	   1511

	
	
	
	
	
	
	
	______
	______

	Total Resources
	
	
	
	
	
	
	14427
	14386

	MCF Surplus/Deficit
	
	
	
	
	
	
	   -676
	   -628


TABLE 2 

Connexional Central Services Budget 2012/13 

Use of Major Funds (£k)




TAF
CPF
Epworth   Training  Educ/Youth
  MCF

Total
Opening Balance          1100       2900
5600
    5200
       700

 6400


-----------------------------------------------------------------------------------------------------------------------------

D&M

Children & Youth




        372


  372


Infrastructure
           1100







1100

YPS



230
  230





  460

MaWF (DDEs)


764






  764
Fruitful Field




      530




  530

Fresh Expressions

  90






    90


PR&D

VentureFX


449






  449
SS

Past Cases Review


  180





  180

SLs

Emergency Grants


  100





  100

MCF Deficit







  676

 676
Total


1100
1533
  510
   530           372

  676
4721
o/w Income

       0
1533
    72         324
         10

       0

1939
Capital Drawdown 
1100
       0
  438
   206
       362

   676

2782
TABLE 3

	Summary of Major Funds (£m)
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Restricted
	
	
	Designated
	
	General
	
	Total

	
	
	
	
	
	
	Educ & Youth
	
	
	
	
	
	
	
	
	

	
	
	WMF
	MiBF
	Property
	Training
	
	
	PRF
	CPF
	Epworth
	TAF
	
	MCF
	
	

	Balance
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	31/08/2011 (per accounts)
	18.3
	4.8
	4.2
	7.3
	0.7
	
	6.7
	5.9
	6.0
	2.8
	
	17.4
	
	74.1

	Less assets held in property & other fixed assets / Internal grant commitments & net draw down on reserves
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	(0.7)
	(1.2)
	(0.5)
	(2.1)
	(0.0)
	
	(0.0)
	(3.0)
	(0.2)
	(0.0)
	
	(10.4)
	
	(18.1)

	Free reserves 31/08/2011
	17.6
	3.6
	3.7
	5.2
	0.7
	
	6.7
	2.9
	5.8
	2.8
	
	7.0
	
	56.0

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2011/12
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Income
	
	4.2
	0.9
	1.2
	0.2
	0.0
	
	2.2
	5.3
	0.1
	0.0
	
	19.9
	
	34.0

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Expenditure
	
	(4.5)
	(0.9)
	(1.2)
	(0.2)
	(0.0)
	
	 
	(5.3)
	(0.3)
	(1.8)
	
	(20.5)
	
	(34.7)

	Free reserves 31/08/2012
	17.3
	3.6
	3.7
	5.2
	0.7
	
	8.9
	2.9
	5.6
	1.0
	
	6.4
	
	55.2

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2012/13
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Income
	
	4.4
	0.7
	0.9
	0.3
	0.0
	
	3.8
	1.5
	0.1
	0.0
	
	20.6
	
	32.3

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Expenditure
	
	(5.6)
	(0.7)
	(0.9)
	(0.5)
	(0.4)
	
	(1.0)
	(1.5)
	(0.5)
	(1.0)
	
	(21.2)
	
	(33.2)

	Free reserves 31/08/2013
	16.1
	3.6
	3.7
	5.0
	0.3
	
	11.7
	2.9
	5.1
	0.0
	
	5.8
	
	54.2


Key:
CPF

Connexional Priority Fund

D&M

Discipleship and Ministries Cluster

DDEs

District Development Enablers

M&A

Mission and Advocacy Cluster 
MaWF

Mapping a Way Forward

MCF

Methodist Church Fund

MiBF

Mission in Britain Fund

PR&D

Projects, Research and Development

PRF

Pension Reserve Fund

SLs

Strategic Leaders

SS

Support Services Cluster

TAF

Training Assessment Fund

WMF

World Mission Fund

