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Background and Introduction

What follows is a draft Statement (offered in accordance with S.O. 129) on the Theology of Pastoral Care.  Its origins lie in the report With Integrity and Skill, which was adopted by the Conference in 2008.  The Conference referred recommendation 13.9 to the Faith and Order Committee.  In its reply to the Conference of 2009, the Committee recommended that the current work be done:

focussing on the theological basis of the practice of pastoral care within Methodism.  This needs to include current issues such as the role of lay people, oversight and pastoral care, fresh expressions and discipleship and pastoral care. 

The working party established by the Faith and Order Committee has limited the scope of its work to proposing a theological basis for current good practice in the ministry of caring within and in the name of the Methodist Church, so as to provide a point of reference for any developments in the practice of discipleship in the medium term.  The working party has consequently attempted neither a history of the theology of pastoral care in the Church nor commentary on all the implications of its draft Statement.  The working party has been mindful of the several reports on various aspects of pastoral care which the Conference has adopted in recent years.  Many of these were itemised in the Faith & Order report to the Conference in 2009.  The working party has also drawn on What is a presbyter? and What is a deacon?  However, the working party has chosen not to enter into detailed dialogue with any of these reports, but to explore its theological assumptions and understandings afresh, though in the light of our Methodist tradition of pastoral care.

The working party has developed its theological task by engagement with the scriptures and careful reflection on a wide range of case studies and practical issues, from the personal to the global (eg Hope in God’s Future, 2009).  We are confident that our draft Statement is robust enough to stimulate creative dialogue with any number of practical concerns.  The theological and practical belong together.  An appendix (which is not part of the formal Statement) provides three case studies which immediately resonate with the theological approach in our report and illustrate its breadth.  The working party strongly recommends that when the Statement has been adopted by the Conference, it is supplemented by attractively produced resources which enable Methodists to explore the issues in the Statement by means of many more telling case studies and examples.

The working party has been mindful throughout its work of a wide range of issues connected with or flowing from our central themes.  Towards the end of the Statement we recommend that further work be done on some of these.
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The Revd Dr Brenda Mosedale
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Executive summary 
God cares, so we care.  To be Christian is to be caring.  To be human, as God intends for all, is to be caring.

When Christians read the Bible, worship and pray, they see by faith that:

· God cares and provides for all God has made;

· God’s care was supremely revealed in Jesus Christ, as humble, self-giving service;

· God’s love and care, and all God’s gifts, are humbly put first at the disposal of people in greatest need - the poor, the oppressed and the victims of disaster;

· God, through the Holy Spirit, inspires all human caring, in the Church and in the world.

Christians, caring for one another, create an atmosphere in which people can speak freely and in confidence to one another about what concerns them in their everyday lives.  They have many and differing gifts which can be of use to others, in the Church and in the community.   Sensitivity, respect, good listening, open sharing of their own experience and faith, and immense generosity are the marks of how Christians relate to their neighbours.

In response to tragedy or crisis, Christians ask: ‘How can we help?’  They work alongside those in distress to empower them to find a new future.

Christians celebrate, co-operate with, learn from and contribute to the care given to people in need by professionals, support groups and friendship networks in their neighbourhood.

Class leaders and pastoral visitors, presbyters and deacons are examples to the Church as they make their personal contributions to caring for people in need alongside other people, in the Church and in secular organisations.  Their complementary ministries help congregations to:

· discern the vision of God caring everywhere in human society;

· hear God’s call to share in God’s loving actions for the poor, bringing life and justice;

· face honestly their regular failures in care for one another and their indifference to people in need, and to seek God’s forgiving grace

DRAFT STATEMENT

Part A 

God cares
1. 
God cares and provides for everything that God creates.  In the Old Testament a broad vision of care, embracing all creation (eg Genesis 2:4b-25, Psalm 104:10-30), sets the context for God’s care for God’s people in distress, especially in Egypt and Babylon (Exodus 3:16-17; Exodus 16; Jeremiah 31: 9).  God promises a rich future for God’s people (Deuteronomy 5:3, Jeremiah 3:19).  God’s provision extends to vulnerable and needy individuals (Deuteronomy 16:10-12, 24:19-20).  God’s care and protection are known especially well in Israel (Isaiah 49:15; Psalm 121); but they are for all.  God is likened to a shepherd overseeing and caring for his flock (Psalm 23, Jeremiah 31:10-14, Ezekiel 34: 11-16). 

2. 
These themes are dominant in the teaching of Jesus: see, eg. Matthew 5:3-10, 5:45, 6:11, 6:25-34.  Jesus declares that God is infinitely attentive to the truth about each individual (Luke 12:6-7).  God sees the secrets of the heart, knows people’s needs before they ask and listens to the cry of the hurting and the lost.  God never ceases to draw close to everyone with unconditional love.  Like a perfect parent, God provides good gifts for all God’s people; and freely gives the Holy Spirit to those who ask (Luke 11:9-13, Mark 13:11). Jesus uniquely expressed in his actions as well as his teaching the faithful care and provision of God (eg Matthew 11:4-5 and Luke 4:17-21, linking back to Isaiah 35:5-6, 49:8, 61:1-2).

3. 
Jesus’ words and deeds challenged everyone to set aside all attempts to secure their own future (Luke 12:16-21,33).  Instead people are to trust God in all circumstances, however dire (Mark 1:13, Matt 14:28-31, Luke 7:50, 8:48, Mark 14:32-41, Luke 23:46).  God cares and God will provide, as in the past (1 Kings 19:4-8, Genesis 22:6-14 [especially verses 5 and 14]).

4. 
Jesus’ death and resurrection revealed the cost to God of God’s infinite love for the whole of creation; and delivered God’s salvation, which liberated creation from the powers of sin and death, ie all that destroys and inhibits God’s intention for all of ‘life in its fullness’ (John 10:10).  Thus Jesus, put to death on a cross and raised by God to eternal life, was the embodiment of God’s care for the whole of humanity.  Jesus Christ is the Good Shepherd (John 10:1-18, Hebrews 13:20, 1 Peter 2:21-25).

Christian caring
5. 
Disciples of Jesus, by God’s grace and through faith, are redeemed by the saving love of God and embark on a new life.  They are nourished, guided and inspired by the gift of the Spirit and by a multitude of good gifts through which God daily cares and provides for them.  Their focus is the kingdom of God.  They share the life of Jesus.  They love because God first loves them (1 John 4:13-21; Mark 12:28-34).  Thus caring is an integral part of everything disciples think, feel and imagine, of everything they speak and do.  To be a Christian is to be caring - for God’s creation, for everyone a Christian meets, and for every group or organisation with which they connect.  Caring can displace violence and deceit.  The development of a caring life leads to growth in holiness.

6. 
The Church does not have a separate ministry of pastoral care.  Caring is the fundamental spirituality which is woven into every aspect of being a disciple.  To be a Christian is to be caring.  The practice of love infuses the whole life of the Church (worship and prayer, learning and obedience, service and justice, fellowship, governance and the management of the Church’s resources, evangelism and mission) as well as everyday life in the world (family, neighbourhood, work and political action).

The character of care
7. 
Christian care essentially focuses loving attention on a person other than oneself, on a group or society, or a situation of concern.  It requires listening and learning before speaking and acting.  A disciple must discern how to speak and act so that the other person (or group or situation) is helped to flourish.  To care is to enable another person to have access to resources which they can use to enhance the length or quality of their lives.  Caring may include affirming another person, offering resources for growth in self-confidence, or freedom from a poisonous prejudice or a destructive dependency.  It may entail the offer of a sense of peace and calm in the context of tragedy or trauma, a challenge to an ingrained habit, healing, forgiveness, or truth-telling and reconciliation after social violence.  It may be a way of life which inspires another to grow in grace and holiness.  It may take the form of practical support or the gift of friendship; it may involve working with another person to enable them to effect change in their relationships or context.  Caring can be over a short or an extended period of time, from a brief, unplanned encounter to a long-term, structured support relationship.  As the Bible highlights the steadfastness of God’s love, so caring must strive to meet the challenge of embodying reliability, consistency and firmness. 

8. 
Christian care entails disciples humbly serving others, modelled on the teaching and practice of Jesus (Mark 10:42-45, John 13:1-17).  This prompts two areas of reflection.  

(i) The first is about the use of power, which is an aspect of all relationships.  When power is used, humbly and patiently, to empower another person (to enable them to take greater responsibility for their lives, to realise more of their potential or to grow in trust and holiness), power may become a resource for caring.  When power is exercised over another person, as domination, it frustrates the act of caring.  (In Ezekiel 34, God alone can safely carry the role of ‘shepherd’, exercising power and acting with care.  Community leaders abuse power, betray their trust and besmirch the notion of ‘shepherd’.  See also the anxiety expressed in the debate in 1 Samuel 8 about the introduction into Israel of kingship, which attracted to itself the image of ‘shepherd’, with the consequent oppression and exploitation of the people).  Power is particularly corrupting when the person attempting to care is unaware of their own standing and its impact on others, or imagines it is of no significance.  

(ii) The second area of reflection: care involves self-giving, that others may flourish.  Normally the way in which a disciple relates to someone to whom they offer care is wisely guided and disciplined by a set of procedures or adherence to a code of good practice.  Christians, however, also hold to a richer possibility: that to care, a disciple may have to share their humanity with another person.  They may give something of themselves.  Intuitive sympathy and compassion, warmth and empathy count hugely.   A high personal cost may need to be paid (witness Nathan confronting David, 2 Samuel 12; or Paul relating to his converts, Acts 20:17-24 and 1 Corinthians 4:8-13).  However, because of the inherent selfishness of the human heart, suffering and self-sacrifice for another person are not always straightforward.  Such actions may indeed be channels of God’s love (John 15:13).  But they may be the sorts of actions that are easily professed, only to be avoided in practice (John 13:37-38).  Or they may happen without the motive of love, that is, without seeking only the well-being of the person cared for (1 Corinthians 13:3); indeed they may easily become manipulative.  The disciple cannot simplistically equate him or herself with Jesus, the Good Shepherd, who lays down his life for the sheep (John 10:11).  

9. 
Christian caring is a joint, shared and mutual activity by the disciples of Jesus.  Caring involves collaboration between disciples, each of whom contributes according to their distinctive gifts and experience.  Caring is about what ‘we do’ rather than what ‘I do’ (Matthew 18:20).  Caring is authentically life-giving to another person (or group or situation) when those who co-operate in giving care are nurtured and inspired within a fellowship where each regularly cares for others and each receives care through the humble service of others (John 13:35, Romans 13:8, Philippians 2:21, 1 John 3:11).  

10. 
The Church, made up of flawed human beings, fails to live up to its calling.  A congregation may look in on itself, or may feel negatively about strangers in its locality who are perceived as a threat: its members then concentrate on caring only for one another.  Or a church may fail to be a compassionate community: differences of conviction and disputes on policy in the Church may release hostility, anger or recrimination.  The Church must live under the grace and forgiveness of God, and be a community open to transformation by the gospel and all the gifts of God.  The ministries of word and sacraments, with prayer and fellowship, are God’s ways of building up Christian people in their vocation to love and care.

The focus of Christian caring
11. 
All God’s gifts and care are for everyone.  But the disciples of Jesus, limited in sympathy and capacity for caring, must prioritise.  The primary obligation of Christian caring is towards the poor and the oppressed, people pushed into the margins of society, the weak and vulnerable, the lonely, despairing and bereaved.  It is the human family as a whole that is viewed through this moral lens (Matthew 6:33, 11:25, 25:31-46).  The kingdom is celebrated and Christ is served in the people in desperate need whom disciples encounter in their everyday lives; and, in global terms, in people and communities ravaged by tyranny, poverty, disaster or violence, who cry out for justice, support and peace (Isaiah 58).

12. 
To care both for hurting, frail and frightened people in their immediate neighbourhoods and for the world’s poor requires Christian disciples to engage with people and communities whose identities have been formed in unfamiliar and diverse cultures.  Christian approaches to the poor and needy, while always generous and hospitable, entail the utmost sensitivity and respect, together with a willingness to learn from and to empathise with, values, lifestyles and faiths that may seem strange and, at times, alienating.  To capture this insight, it is right to speak of being present alongside the poor, rather than doing good to the poor.  Christians believe that, empowered by the Spirit of Christ, even their limited imaginations and sympathy may become channels through which God’s faithful, saving love touches the poor and brings wholeness of life.

Caring in Church and Society
13. 
God’s Spirit inspires countless people in every human society to serve the poor and vulnerable.  It is impossible to draw a tight distinction between ‘secular’ caring and Christian caring (Mark 9:37-41).  As the Taizé Community chant puts it: Ubi caritas et amor, ubi caritas, Deus ibi est (Where there are charity and love, God is there).  The Church, fruit of the Spirit’s creative love, is intended to be a transparent and credible corporate expression of mutual care, overflowing with love for God’s world in its need.  The Church is distinctive in having Jesus Christ as its central authority: it is the body of Christ; it is called to worship God and to share in God’s mission.  But the boundary between ‘Church’ and ‘world’ must remain porous, so that each local congregation can offer humble and compassionate service in its neighbourhood and globally; and those who work alongside Christians in caring for people in need can sense that they are agents of God’s care. 
14. 
God is present, though often unrecognised, in all families, networks (including electronic networks), groups and organisations in the neighbourhood of each local church.  God is silently caring and providing so that people of whatever faith, or none, enjoy a larger vision of their humanity; and God is encouraging person-centred care within each group for its members and clients.  God calls local churches to seek relationships of interdependence with groups and organisations in its locality.  The Church works to earn the trust of its neighbours and potential partners.  In such contexts the Church is called to bear witness to external organisations, to its vision of God’s care for all and God’s call to become aware of those in greatest need and to serve them.

15. 
The Church can learn much about caring from secular partners; and contribute a great deal.  Many of its partners, for example, will have developed professional codes of good practice, including issues like confidentiality, for dealing with staff, clients and customers.  Secular bodies that explicitly deliver care services or promote well-being have skills and expertise which churches can bring to the attention of people in need that they seek to help.  Secular groups usually have in place clear management procedures, lines of accountability and patterns of supervision for all staff and volunteers who work directly with clients.  This experience needs to be drawn on to enrich the Church’s vocation of giving and receiving care.  The Church will not be minded simply to mimic good practice in the wider world: it will want to absorb secular experience through the prism of the gospel.  Dialogue between Church and society may unveil - in both directions - discernment, wisdom, critique and challenge.  For its part, the Church involved in dialogue constantly refers back to the gospel, the spring of Christian life and vision.  Thereby the Church reviews its own understanding and practice of care, justice and reconciliation; and sees more clearly and generously the work of God in others.

16. 
In recent decades, secular experience and requirements have occasionally been imposed on the Church by government, eg health and safety; safeguarding.  This has proved troublesome.  Under such pressure the Church has sometimes got dragged into negative debates about the rights and wrongs of having to comply with legislation.  The primary challenge, however, has been to keep alive, and indeed to perceive more clearly, the kingdom values which God’s grace inspires Christians to live by as acts of joyful obedience.  From that renewal of disciplined and costly caring, with respect for everyone and a ready accountability for the words and actions used, comes the possibility of discerning some resonance between secular legislation and gospel imperatives.

17. 
The prevailing ideologies of some secular and religious groups contradict the Christian vision and make it difficult for churches to co-operate with them.  As with churches, secular and other faith organisations can betray the common good.  Evil and wickedness can spring up, ie corruption, deceit, oppression and prejudice (especially against people who belong to minority and vulnerable groups).  Wherever possible, however, a church seeks to collaborate with professional carers working in its locality and with adjacent groups and organisations.  This is a measure of its commitment to caring for all God’s creation.  Its prophetic ministry is best pursued as a ‘critical friend’ of neighbouring communities (1 Peter 2:12).
18. 
The quest for honest, caring relationships between the Church and other organisations is like the outreach in love into the everyday world by individual disciples: it poses large questions about communication.  Even the word ‘caring’ can be a problem.  In secular and professional contexts a ‘carer’ is ‘someone who, without payment, looks after or supports someone else, be it partner, child, relative, friend or neighbour, who could not otherwise manage without their help.  This could be due to age, physical or mental illness, addiction or disability’ (Caring with Confidence
).  ‘Carers’ (in this limited and specially demanding sense, of helpers) have often to deal with people in the ‘caring professions’.  We note this widespread use but insist that the Christian tradition holds to its richer vision of ‘caring’, drawn from Jesus and the gospel, which refers to the range of attitudes, values, commitments and actions that lie at the heart of authentically human relationships and that Christians are called to display to everyone they meet.  There are, however, larger issues of communication to be addressed.

19. 
The classical Christian language of faith is largely unintelligible to contemporary women and men.  But there are depths of feeling and commitment which are shared by all human beings.  So a bridge may be built between Church and society through the human capacity for storytelling.  Christians need to develop skills in this area in order to encourage collaboration in caring:

· listening to people telling their story (making sense of life’s ups and downs; highlighting what has been of abiding significance in a person’s life; searching for meaning in the swirl of events) ;

· telling their own stories about their lives and their pilgrimage of faith;

· discerning in all stories of integrity and depth hints and echoes of God’s providence and care;

· making links with the fund of stories in the scriptures and with the Church’s own story: such stories, when imaginatively re-told and engagingly interpreted, bring the past into the present and can help people to face the future with courage and hope.

The sharing of personal stories, among Christians in the Church’s fellowship and in everyday relationships with colleagues, neighbours and friends, is the core of good communication (1 Peter 3:15).  Some in the Christian fellowship are shy and ill-at-ease in talking about themselves; others are specially gifted in forging open friendships with people in all sorts of settings.  As ever, the Church is transformed when people with differing gifts help one another.  Then even the voiceless find a voice and share their story.  Good listening and personal testimony can expand empathy, cement personal identity, facilitate faith-sharing, convert enemies into friends, release untold possibilities for mutual support and care and inspire outreach to the afflicted and disadvantaged.

Part B 

20. 
This paragraph marks a transition.  Earlier paragraphs have been devoted to God’s care of creation and the costly caring to which all disciples are called, in Church and society.  The following paragraphs will give attention to the authorised ministries through which the Church sustains and enacts its vision, grounded in the ministry of Jesus Christ.  This is a useful point to reflect on words like ‘pastoral’, which have been absent up to now but which are regularly used in the Church (pastoral care, pastoral charge, pastoral visitor and pastor).  Historically ‘pastoral’ links to the scriptural use of the metaphor of ‘shepherd’ for God and for Jesus Christ (Psalm 23, Ezekiel 34, John 10).  Words change their tone and emphasis over generations of use.  Today, in Christian and secular usage, ‘pastoral’ is no longer linked directly to rural scenes and sheep or shepherds.  It may have a firm and distinctive sense; or a weak sense.  The firm sense makes it more or less interchangeable with ‘Christian’, ie what relationships look like and what leadership looks like within a community which, in intention (if not always in practice), puts itself under God’s authority and care.  The weak sense suggests a way of relating to others that is always kind, thoughtful, courteous, non-judgemental and uncontentious; but never demanding, challenging, forthright or critical (and therefore incapable of communicating God’s judgement on sinners or the discipline God exercises to restrain human pride and selfishness and to encourage holy living).  It is to avoid confusion with this weak, ‘feel good’ usage that the word ‘pastoral’ is used sparingly in what follows.

21. 
The starting point for thinking about pastoral ministry within the Church is to recognise that it is a ministry exercised by every Christian. Among the people of God, certain people are called apart to exercise this ministry in a more focused manner.  
· All authorised ministers (lay and ordained), by virtue of their offices, are public representatives of the Church; they are expected to be examples to the Church and on behalf of the Church, even though their witness is often inadequate or flawed. 

· All authorised ministers (lay and ordained) and office holders in the Church are always disciples of Jesus.  They share with all other disciples in the ministry of caring, in the Church and in everyday life and secular settings (eg family, the local community, and some of the many organisations, groups and institutions in a neighbourhood).

· All leaders in the Church (lay and ordained) share the responsibility of expounding a vision of how the Church lives, in the Spirit’s power and as disciples of Jesus.  In the context of prayer and worship they advocate mutuality, gift-sharing and interdependence among all the disciples of Jesus; and sensitise congregations to the claims of care and justice for the poor, the weak and the disadvantaged (Luke 4: 18-21, 2 Timothy 4:2).

None of these roles and responsibilities limits or curtails the general caring ministry of all the Church.  It is imperative that the Church continues to uphold, appreciate and encourage the whole Church to care; and to enable those whom God is calling to specific ministries to hear that call more clearly.

22. 
We now give brief attention in turn to the formal leadership ministries of the Church - to authorised lay ministers (paragraph 23-24), to the shared ministries of presbyters and deacons (paragraphs 25-26), the distinctive ministries of presbyters (paragraphs 27-29) and of deacons (paragraph 30); and conclude with reflections on the developmental needs of all authorised ministers and office holders (paragraph 31).

23. 
Authorised lay ministers include, among others, local preachers, class leaders, pastoral visitors and lay people who are employed by the Church to fulfil roles such as community work, evangelism, leading fresh expressions of church, counselling, work with children and young people, chaplaincy and pastoral work in support of congregations.  Each makes a distinctive contribution to the nurture and mission of the Church by fulfilling the role defined for them.  All of them are also expected to share in and contribute to the caring ministry of the Church by the manner in which they conduct themselves and relate to others in pursuing their diverse roles.
24. 
Pastoral visitors and class leaders are appointed by the Church Council and commissioned annually within a celebration of Holy Communion in the local church.  Their role is crucial in putting into practice the ideals and intentions of this Statement.  Pastoral visitors and class leaders, with the church stewards and the presbyter in pastoral charge of a local church, constitute the Pastoral Committee.  [The committee has certain formal responsibilities to fulfil, as in Standing Orders 631 and 644; in a small church, the Church Council may act as the Pastoral Committee].  The Pastoral Committee is intended to act as a team.  They have the potential to inspire in the local church a theological vision (God cares and provides for all that God creates); to encourage the local church to care for those in greatest need in their community and in the wider world; to develop a culture in the congregation of relaxed, informal mutual care; and to develop among themselves best pastoral practice.  Pastoral visitors and class leaders then ensure that formal pastoral links are maintained with every church member (and usually those who are not members but play a regular part in the life of the church).  In the ministry of visiting (which can be exercised imaginatively in many ways) a pastoral visitor or class leader is uniquely placed to care for the church members on his or her list (and, as appropriate, members of their families); and to encourage the insight that each member of the Church has a caring ministry to fulfil in the many settings of their everyday lives.  The ministry of the pastoral visitor or class leader is always a ministry of prayer.  
25.  
Presbyters and deacons have complementary ministries which overlap in significant ways.  All ordained persons contribute to the Church’s task of seeking to ‘see’ the Invisible at work in the Church and in society, and witness to God’s transfiguring, redeeming grace, healing, setting free, righting ancient wrongs, reconciling unresolved hurts, providing, guiding and challenging. Alongside that is the responsibility of enabling all disciples to discover their distinctive vocations, to help them to access resources to develop those vocations and to deploy them well (i.e. skilfully and caringly), in wider society and the Church. All this effort is dedicated to ‘edification’ in love (1 Corinthians 12-14), to enlarging the practice of wise, generous and humane discipleship and to ‘best practice’ in all procedures and processes.   
26. 
All ordained persons are ambassadors of Christ and the gospel, make significant contributions to the worship of God’s people and exemplify in Church and society the obedience of Jesus Christ.  Some primarily serve organisations which are not in the control of the Methodist Conference; some serve at district or connexional levels, or in Methodist institutions.  Most are appointed primarily to Circuits, but are increasingly expected to be deployed for part of their time in mission initiatives which run alongside the mission of local churches (as chaplains, or involved in fresh expressions, and the like).  Whatever the primary focus of their ministry, almost all presbyters and deacons are appointed to a Circuit, where they are expected to work together.  Their shared role, is to discern, with fresh eyes, where God is bringing to light in the varied communities and organisations within the area covered by the Circuit new opportunities for Christian proclamation and witness, and new initiatives in caring (especially for those in greatest need).  They call the Church to follow Christ, in the confidence that God cares and provides for everything that God creates.
27. 
Presbyters are ministers of the Word, the sacraments and pastoral responsibility.  When in pastoral charge, presbyters share in the ministry of pastoral responsibility in the local churches and the Circuit to which they are appointed by the Conference.  They are called to set aside time, working always with wise people from the congregation, to give sensitive and empathetic attention to the community of faith itself: by prayerful reflection to notice where frailty, vulnerability, fear, anxiety, sin and guilt are at work, robbing disciples of their potential and of life-in-its-fullness.  (Presbyters appointed to other sorts of ministry adapt to their contexts and responsibilities the principles outlined above for circuit presbyters in pastoral charge).
28. 
The presbyter, exercising a ministry of oversight, must also take time to ‘stand at the edge’ of the Church, ie


(a) to see ‘whole’ the overall life of a congregation, whose caring needs to flow through all its actions and prayers (worship, learning, service and evangelism) - so that it may be said of all, that they ‘only breathe to breathe [God’s] love’ (H&P 767, v.2);


(b) to observe the interfaces between the congregation and the local community, and in particular to notice and to support where acting and speaking as a Christian is particularly challenging (making links between the language of faith and everyday language; being graciously open to what God is doing incognito in secular organisations; acting with care and justice always);


(c) in particular to be alert to every failure or betrayal of ‘life in Christ’ within the fellowship, to warn, to call people to pray to God for the Spirit’s help to stay faithful to God’s grace and providential care.

29. 
The words ‘pastor’ and ‘shepherd’ are among many metaphors used in the Church in relation to presbyters.  The reflections in paragraph 8 apply here.  In the ordinal the President of the Conference exhorts the newly ordained presbyters; ‘Be shepherds to the flock of Christ’.  The context is crucial.  The exhortation is immediately expounded as a holding together of justice, discipline and mercy (mentioned twice), so that presbyters may be counted among Christ’s faithful servants.  The exhortation to be shepherds is preceded by an insistence that the vocation to the ministry of word and sacraments should be linked with these duties: ‘Serve the needy.  Minister to the sick.  Welcome the stranger.  Seek the lost.’  This context attempts to safeguard the ‘shepherding’ ministry of presbyters from the temptations to privilege or the authoritarian use of power, against which the scriptures warn.     

30. 
The deacon’s distinctive vocation, complementing that of the presbyter, is, in the name of the Church, to ‘witness through service’.  This characteristically entails the deacon taking initiatives and offering dedicated attention to projects which support women and men who are on the edge of the Church or outside the Church’s fellowship - though always encouraging links into the Church and prayer and practical support from the community of disciples.  Typically there is a focus in the deacon’s work on the poor, the oppressed and the disadvantaged and those who have dropped out of society.  The deacon’s ministry therefore always has the potential uniquely to challenge the Church when it is tempted towards introversion, fear of its social context or defeatism; and to renew the vision that being Christian means caring for all God’s creation.
31. 
Leaders strive for the Church to live up to its high calling and to know the riches of God’s grace in Christ (1 Corinthians 14:12; Colossians 2:1-3).  Leaders ‘toil and struggle with all the energy Christ inspires’ within them to do everything possible to fulfil their ministries (Colossians 1: 28-29; 1 Timothy 4:6-10).  Pastoral leaders will therefore want constantly to review their work and to collaborate with others to develop their skills and aptitudes, and to grow in grace.  To these ends, we recommend that further work is done in particular areas to support the several pastoral ministries of the Church.  There are three such areas:

●     
Psychological issues.  All who publicly represent the Church benefit from heightened awareness of irrational psychological processes which readily get attached to religious leaders (eg dependency, God-projections, assumptions of near-messianic power to solve problems).  How may that be achieved and what training and actions can help to deal creatively with such matters?
●       
Accountability.  To whom and in what ways should authorised ministers and office holders be accountable?  How does the Church ensure that its discipline and rules (eg on safeguarding) are being kept?  And how are informal and deeply personal forms of caring to be drawn into an accountability structure alongside formal actions of care?
●        Supervision.  Who assists, supports and walks alongside authorised ministers and office holders (‘cares for the carers’) to help them to review and develop their work in and for the Church?  Who appoints supervisors and what training is appropriate for their role?
Appendix

Case Study 1

I offer pastoral care formally, through workplace chaplaincy, and informally, to frontline practitioners who work with   people who are vulnerable and / or at risk of being exploited.  In both instances I do so as part of a team, each of whom brings different strengths and skills; working collaboratively enables us to engage with a wide variety of people from different backgrounds and cultures. I do it because that’s where the Methodist Church has asked me to be; as representative, but also, and primarily, because I believe that all people, their joys and sorrows, highs and lows, matter to God.

One of the biggest obstacles is communicating the nature of what we offer; that it is about offering free, confidential
, unconditional support, a listening ear and not, as many presume, about us pushing our own agenda, or working as moles for the management. When I meet people who are new to the company, I often get asked if I’m there just ‘for the religious types’, and have to make it very clear that we are there for everyone, no matter what their beliefs.

The concept of just being there because we believe all people matter can be quite an alien one, even within a company that seeks to promote its caring, supportive company values. In a corporate climate where profit is the main goal, doing something for nothing sometimes seems bizarre. One visitor was very keen to know if I ‘got much business’ through my chaplaincy work; it turned out he was wondering how much money I made through doing christenings, weddings and funerals, for staff members,  and was totally bemused when I said...none. so maybe there is sometimes a prophetic element to what we offer; a way of being that reminds us that people are worth more than their ability to generate economic income, that what we do as work is an important part of life but  not the be all and end all of it.

It can be difficult. People can be guarded; it sometimes turns out that they have had bad experiences of poor pastoral care with the result that they are very wary of anything that might be associated with ‘Church.’  Some assume that we will at some stage being asking for money, or help with something.   It sometime feels as if I am constantly having to re-model the way people perceive Christianity.  Other people have experienced chaplaincy before; through the armed forces, or during a hospital stay, and are delighted to find it in their workplace.  It takes time to earn trust and acceptance, for people to understand that we are pretty much unshockable , don’t judge, or preach or persuade. In a busy working environment, our care takes place often through short snatched conversations by the coffee machine, in the lift, or a quiet corner. 

I have met a wide variety of responses; from individuals desperate to have someone to share their story with, who just want someone to know what they are going through and to walk alongside them; to some who need to let off steam about tensions within their team. Others who are wary, who find the whole idea of opening up to anyone incredibly hard,  might let slip that actually, it’s good  to have us around, particularly during the present time when talk of redundancies is a recurring theme. 

Case Study 2
Ministry with a Mocha!

As a youth worker I have found that my pastoral care amongst the young people I work with has developed into an informal café ministry.  For many young people the thought that if they wanted to chat about something meant that I would turn up at home, sit on the edge of the sofa and listen intently would not only make them fall about laughing, but would also fill them with a sense of fear.  Once I suggest a coffee in a location that is public, busy, noisy, and normal for a young person to be, they are much more likely to tell me what is happening in their lives, families, school, and with their friends.  Meeting in a café, such as Starbucks, also means that Child Protection guidelines are being met.

Obviously, this approach does not work with younger children, but those snatched conversations at the side of the sports hall, or over a squash at the end of church, are just as important.  It’s vital to work at building relationships with children and young people, using whatever media works for you and the children and young people you work with, so that pastoral care will happen naturally with a mocha and a slice of Victoria sponge cake and two forks.

In my experience when the Church talks about pastoral care it often assumes that it is given by adults to adults but the reality of my work is very different.  
Case Study 3

It’s been quite intriguing to reflect on what pastoral care becomes when the people you spend most time with wouldn’t instinctively think of you as their pastor, even if you think you are.

I’m in a role where I ‘do church for people who don’t do church’ - which basically means making it up as I go along most of the time.

We’ve done Christmas and Harvest in the pub. I’ve sat with a Dad for 45 minutes during his son’s birthday party while he wanted to talk about his other son’s death. I’ve discussed theology over the bar and followed up the Lent film group with an amazing conversation that came out of The Boy in the Striped Pyjamas.

And one of the best compliments came when a fellow contestant at the Sunday night pub quiz looked at me, shook her head and said: ‘You know for a minute I forgot ... you’re the most un-vicar-like Vicar I’ve ever seen.’
Quite a lot of time is spent in the pub because it’s where the community is - and it’s where people talk most freely; and where the best pastoral conversations take place. And it’s where the landlord now asks me to arrange events because he trusts me.

Pastoral conversations are just as likely to begin during panto rehearsals or walking the dog through the village or drinking coffee in the cafe. When we talk, people don’t hide behind the “Sunday lie in” and say they’re fine. They tell the truth.

And I’ve been on the receiving end of great kindness in return. Dressed as a panto vampire with my friend made up to look like a giant spider, I was offered six workable outreach opportunities and a pick-up truck - by a man who hadn’t been in church for more than 40 years but who was concerned for me.

Because I have no churches but still some faithful Methodists in the area there is a constant tension between the old and the new - and difficult choices to make especially as there is little prospect of growing a church out of those I engage with much of the time.

There are also other projects - one with significant Fresh Expressions potential - and other parts of my life as part of a circuit team.

However, one comment encourages me to persevere in this unusual calling. The friend who offered me his pick-up - who is my greatest encourager - said one night: ‘I think it’s stunning that the Church would invest its money in a job like yours. Just fantastic. I mean it didn’t have to, did it? Bloody hell.’

***RESOLUTIONS
(Daily Record 5/26)
7/1. 
The Conference received the report.

7/2.
The Conference directed that the Statement on the Theology of Pastoral Care consisting of paragraphs 1-30 and the first two sentences of 31 be dealt with as a draft Conference Statement under Standing Order 129 and commends it to the Connexion for study, discussion and response. 

7/3. 
In accordance with SO 129(3), the Conference directed that the draft Statement be sent to each District and Circuit, with a request that it be widely discussed in appropriate meetings in Districts, Circuits and local churches; comments should be sent to the Secretary to the Faith and Order Committee no later than 15 January 2013 so that a revised Statement can be presented to the 2013 Conference by the Faith and Order Committee.

7/4. 
The Conference directed the Ministries Committee in consultation with the Faith and Order Committee and the Law and Polity Committee to consider the recommendations for further work and the practical outworking of this Statement in paragraph 31 of the Statement and report their judgement to the Conference of 2012.    
� http://www.nhs.uk/CarersDirect/carers-learning-online/Pages/Welcome.aspx


� Except in cases where legislation around protection of children or vulnerable adults is relevant.





