61.
District Resolutions
Under Standing Order 419 (2) a Synod may, in either of its sessions, decide to submit a resolution to be moved in the Conference on any matter of connexional interest.  The district concerned is responsible for submitting to the Conference a reasoned statement that will assist the Conference in considering that matter.  It is then the responsibility of the Chair of the District to determine which of the district representatives shall move and second the resolution in the Conference.

This year one such resolution has been submitted.
Lincoln and Grimsby District
Introduction

At its November 2010 meeting the District Policy Committee was alarmed at the 10% increase in the Connexional Assessment to be levied upon the District. It was felt that this was unaffordable and that the District had reached a tipping point in the ability to pay what was being asked. 

The DPC agreed that a maximum of 5% could reasonably be levied upon the Circuits, many of whom had indicated that they were already struggling to meet their assessments. The Chair of District raised this dilemma with the Connexional Team. Following various conversations with the General Secretary, the Secretary for Team Operations and the Head of Finance, and having discussed the matter of the Connexional Assessment at the meeting of District Chairs, where it was clear that several other Districts have indicated similar concerns, the District believes that it is in the interests of the whole Connexion that Conference should have the opportunity to debate the pressing issues raised in this Resolution. 

The District does this in the knowledge of discussions at the Methodist Council which have raised concerns regarding the Connexional Budget and of the financial implications of the Fruitful Fields process which is due to report to the Conference in 2012. The District hopes to help the Connexion address what it believes to be serious underlying issues of sustainability and prioritisation.

The Resolution 
The Lincoln and Grimsby District Synod, (Representative Session, Present 117, For: Unanimous) expresses its deep concern at the 10% increase in Connexional Assessment levied upon the District under the revised arrangements for the current triennium 2011/12 – 2013/14.  We do not believe that this adequately takes account of the differing levels of income available to the Districts and of their varying ability to pay. In respect of our District such increases are unsustainable and Synod believes that the overall Connexional budget, and how this is subsequently shared out between the Districts, needs to be reviewed urgently. 
The budgeted expenditure represented by the Connexional Assessment needs to take account of what may be a tipping point in terms of future income available within the Districts and of their ability to pay what is being asked of them. We doubt that the current practice of working to year on year increases in line with inflation is tenable into the next triennium. Synod fears that deeper cuts in Connexional expenditure than currently envisaged will become inevitable
***RESOLUTION

61/1.
The Conference directed the Methodist Council: 

1. to assess the impact upon the Districts of recent changes in the distribution of Connexional  Assessment;
2. in the light of this, to determine how to make sure these arrangements are sustainable in the short term and into the next triennium;
3. to determine whether the present budget for current Connexional activities is affordable over the balance of the remaining three years, and if it is not, what immediate action needs to be taken to reduce expenditure;
4. to plan for the future based on a realistic understanding of the implications of  declining income for Connexional expenditure, and the need to devise a sustainable and equitable sharing out of the assessment which takes into account the real differences in ability to pay which exist across the Connexion.
5. to prepare rolling three years revenue and capital / project budgets that take into account affordability (overall church income) and the level of reserves.
