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Methodist Diaconal Order General Report 

1.  
Once again, the Methodist Diaconal Order is pleased to report to the Conference that it continues to grow, having recommended the acceptance of 13 new candidates at the 2011 Diaconal Candidates Selection Committee, which amounts to a percentage increase of around 10% on the number of actives within the Order.  The current membership of the Order now stands at 278, of which 121 are in active circuit ministry, 31 are student deacons in training, 6 are without appointment and 115 are supernumerary.  
2.  
This growth is not without its challenges ranging from:

· the practical issues of identifying, creating and sustaining suitable diaconal appointments; 

· appropriate oversight of probationers in environments which give full attention and honour to the call of God upon their lives as members of an order of ministry and a religious order; 

· pastoral and formal oversight of the MDO as a religious order; 

· the annual Convocation which is a demanding and sizable event to organise; 

· the more fundamental issue of what the Spirit of God might be saying to the Church as numbers of people offering themselves for diaconal ministry within the structure of the Methodist Diaconal Order continues to grow at a rate which cannot be ignored or simply be considered a blip in numbers.

3.  
The MDO is collaborating with the Discipleship and Ministries (D&M) cluster to try and identify a range of possible solutions and resolve some of the more practical issues.  This includes seconding a member of the Order to work within the D & M cluster with a view to refining the candidating process for those offering for the MDO and also developing systems for the appropriate oversight of probationers.  The Order is also engaging with the (Shadow) Ministries Committee to try and address some of the more fundamental issues which will in turn affect the whole Church.  These include re-examining the nature of the MDO as a religious order and in particular how deacons are stationed, how the Order might respond to those seeking membership within the MDO who are not ordained deacons as well as the increasing numbers of transfer requests from other Conferences and denominations.    
*** RESOLUTIONS (Daily Record 7/29)
48/1.
The Conference received the Report.
48/2.
The Conference resolved that the Convocation of the Methodist Diaconal Order shall meet at The Hayes Conference Centre from Tuesday 8 May to Friday 11 May 2012.
