46.
Youth Presidency and the Methodist Youth Assembly
Basic Information

	Title
	Review of the Youth Presidency and Standing Orders for the Methodist Youth Assembly

	Contact Name and Details
	Doug Swanney, Head of Discipleship and Ministries 

swanneyd@methodistchurch.org.uk;  020 7467 3791

Christy-Anna Errington, Youth President

 youthpresident@methodistchurch.org.uk 

Jude Levermore, Participation Development Officer

levermorej@methodistchurch.org.uk 020 7183 0570

Ken Howcroft, Assistant Secretary of the Conference

howcroftk@methodistchurch.org.uk 020 7467 5147

	Status of Paper
	Final 

	Resolutions


	46/1.
The Conference receives the Report of the Review of the Youth 
Presidency.

46/2.
The Conference adopts the recommendation that the Youth President 
post be paid as full-time from within the existing budgets of the YPS 
project until the cessation of that project in August 2013.  

46/3.
The Conference adopts the Report of Standing Orders for the Methodist 
Youth Assembly and amends Standing Orders  as set out in the Report.


Summary of Content

	Subject and Aims


	Report of 

(a) the Methodist Council’s decisions about the future role of the Youth Presidency
(b) work undertaken to review the Standing Orders regarding the Methodit Youth Assembly  

	Main Points


	A. Review of the Youth Presidency 

· Background to the Review
· Research findings
· Working Group findings
· Recommendations for a Model of Youth Presidency made by the Working Group to the Methodist Council.
· Decisions of the Methodist Council  
B. Standing Orders for the Methodist Youth Assembly 

· Background and principal changes
· Proposed amendments to Standing Orders

	Background Context and Relevant Documents (with function)


	· Youth Participation Strategy Report elsewhere in the Agenda

·  YPS is part of Children and Youth Teams five year “Connect” development strategy. http://www.childrenandyouth.org.uk/
· The Generous website is managed by the Youth President; it enables young people to interact together between Youth Assemblies http://methodist.generous.org.uk/


A. REVIEW OF THE YOUTH PRESIDENCY

1.
Background to the Review 
1.1
During November 2010 all District Chairs and the Connexional Team Strategic Leaders and Cluster Heads were asked to participate in a review of the Youth Presidency during the connexional years 2008-09 and 2009-10. Each was asked to answer a series of multiple choice and short response questions in an online survey. Respondents were asked to answer in relation to the role of Youth President, its purposes and manifestation, but not to comment on individuals who have been Youth President. 

1.2
At the November Youth Assembly all young people attending were asked the same questions as the District Chairs and Connexional Team leaders. 

1.3
Telephone interviews were carried out with ex-Presidents and Vice-Presidents who have been in post since 2008. (The results of all the research can be found in Appendix 1.) 

1.4
A working party was set up by the Methodist Council comprising Richard Vautrey, Eden Fletcher, Jude Levermore and Christy Anna Errington to bring recommendations about the future of the role of the Youth President. Christopher Stephens, Research Officer, attended this group to assist with the research analysis and to give advice on implications drawn from the research. Carmila Legarda, Director of Development and Personnel, gave a written submission regarding specific questions around employment law and policy.  

2.
Research findings
2.1
The research found that the Youth President role had a positive impact in general. There were issues raised and criticisms voiced but overwhelmingly the research found the post to be a positive addition to the life of the Church.

2.2 
The detailed findings of the research are available in Appendix 1. From these, it is useful to extract these significant points.
· The most valued function of the Youth President has been his or her ability to encourage and enable young people around the Connexion. However, contact with the Youth President has been limited for the majority of respondents and therefore this function has been fulfilled in only a limited way. 

· All seven major roles of the Youth President were regarded as highly desirable. These are to:

· act as the representative embodiment of the Youth Assembly between Assemblies;        

· be the normal spokesperson for young Methodists wherever one is needed inside or outside the Church;        

· be a member of the Conference;  

· preside at the Youth Assembly ;       

· travel around the Connexion encouraging and enabling young people;        

· be a member of the Connexional Leaders Forum;        

· be a member of the Methodist Council.
· Some uncertainty and a distinct lack of knowledge have surrounded the actual working life of the Youth President and the role the office has taken in practice.
· Increased visibility would be desirable.
· There is considerable variation in respondents’ views on how the role of Youth President should develop.  

2.3
From the research, a natural conclusion is that while there is support for the Youth President role, there is a lack of clarity around the office and that, as a result, too much is being asked of the post-holder in too little time with too few supporting resources. 

3.
Working Group findings
3.1
The Working Group felt it necessary first to establish the most desirable model of Youth President based on the information available. They began by setting out the necessary functions of that office and then worked to imagine the way or ways by which an office performing these functions might work in practice. Although they discussed more detailed practicalities, such as relationship to the Connexional Team, location and line management, their recommendations have avoided details which are outside their remit and which would be matters best established after the Methodist Council had decided whether to proceed with the Working Group’s proposed model or some other. 

3.2
The Working Group detailed the desirable functions of the Youth President, considering the current office, the consultation and the advice of the current Youth President. These were deemed to be of two distinct types. 

· First, there are ‘executive’ functions- working with and participating in the governance structures of the Church on behalf of the Youth Assembly and ensuring that the mind of the  Assembly and the perspectives of Methodist children and youth are fully articulated and reflected in those structures. 

· Secondly, there are representational aspects of the role, listening to the views of young people, supporting and enabling them, sharing experiences and stories by providing a bridge of two-way communication between adults and young people, and representing Methodist children and youth with partner organisations and in the public space. 

3.3
The Working Group recognised that visibility of the Youth President can be achieved in a variety of ways, and that physical travel around the Connexion was only one of those.  The group did not believe the Youth President should be expected to spend large parts of their time accompanying the President and Vice-President on weekend visits, but that visibility could be enhanced through other methods, such as greater use of electronic media, writing articles for the Methodist Recorder and other publications and attendance at specific events such as Greenbelt.

3.4
The group noted the limitations of the role, given its one-year, time-limited nature, but felt that this model was worth preserving in order to support the type of office held and enable a breadth of office-holders to participate in it. 

3.5
The Working Group heard strong evidence that the Church saw the value of the Youth President Designate role.

3.6
Learning from the direct experience of recent Youth Presidents, the Working Group is resolute in concluding that the current part-time post is unsatisfactory, noting the impossibility of attending governance meetings and residential meetings while working in a part-time capacity, the irregularity of the hours required by the Youth President role of advocate and advisor, and the sheer amount of work expected of the Youth President by the Connexion. It is therefore impractical for the post-holder to hold another part-time job at the same time unless this was with an extremely understanding and flexible employer. 

3.7
The group considered the possibility that the Youth President could revert to being an unpaid, voluntary role.  However, it was noted that this was the previous arrangement a number of years ago and it was changed because it was agreed that this was unsatisfactory. It was difficult for the post-holder to fulfil their role at the same time as being either in full-time education or in the early stages of paid employment with little flexibility or leave allowance.  With these restrictions it would be almost impossible for the Youth President to be given the leave to attend the Connexional Leaders’ Forum (CLF) and the Conference, as well as participate in other weekday events.  The group concluded that to revert to a voluntary role would significantly reduce the chances of improving the visibility of the Youth President, the very thing that most respondents wished to be addressed.  The result would be that the Church would continue asking for a full-time commitment but only paying for a part-time post.

4.
Recommendations for a Model of Youth Presidency made by the Working Group to the Methodist Council.
4.1
The Working Group recommended that the Youth President role be a full-time paid post. 


Having noted the findings outlined at paragraphs 3.4 and 3.6 above, and having considered the experience of the current part-time office-holder, the Group concluded that it would not be practical for a voluntary or part-time post to fulfil the requirements of the office desired by the Church (and detailed at 2.2 above), without severely reducing those requirements. The research suggested that all the requirements were still desirable, and therefore the Group had concluded that the best way forward involved expanding the time given to the post rather than reducing its remit.  

4.2
The Working Group recommended that, in line with the current development of work in this area, a full-time office-holder be expected to engage more fully with the voices of younger children, as well as the older youth categories within the YPS age range.

4.3
The Working Group recommended that an overseas trip be offered to a Youth President.

This would be in line with the current offers made to the President and Vice-President of the Conference, and the President of Methodist Women in Britain. Making the post of Youth President full-time would allow the time for this to happen. It would be a valuable experience, designed for the Youth President to develop their knowledge about the World Church and therefore enhance their role and what they could bring to their year of office. Appropriate support measures would be put in place through the Connexional Team. 

4.4
The Working Group recommended that a Youth President’s Advisory Group be established. 


Providing a formal advisory group would allow the functions of the Youth President to be realised more fully. The group should contain those already appointed to formal roles, including the Youth President Designate, the ex-Youth President and the Youth Assembly elected Conference and Council representatives. 


This group would predominately work using electronic media and would normally meet only at events such as the Youth Assembly and the Conference which members of the group would already be attending, therefore limiting any additional cost implications.  


The purpose of the group would be to give support to the Youth President; to allow more streamlined and focused delivery of the mind of Youth Assembly; to undertake work needed prior to the Conference; and to provide possible sharing of some functions of the role, spreading the burden in times of pressure. It would also preserve some of the organisational learning from year to year. 

4.5
The Working Group recommended that the Youth President Designate should be offered the opportunity to shadow the Youth President at one or two meetings and appointments before their year as President began as part of a documentable induction programme. 


Although expenses might be offered, this would not be a paid, formal activity, but an informal chance to begin valuable learning.

4.6 
The Working Group recommended that the Youth President role should be office-based, supported by the most appropriate managerial route that could be established by the Connexional Team, and integrated into formal leadership meetings where possible. 

In order to encourage a more integrated approach, to recognise the increased expectations on the office holder, to better enable working conditions and relationships and lessen the chance for isolation, home working should be discouraged. 


If the person elected was not able to work from Methodist Church House, help could be provided by the Connexional Team to find appropriate office accommodation in their local church, circuit or District office. 


The Working Group also felt it would be helpful for the Youth President to attend appropriate meetings of the leaders of the Connexional Team and a series of regular, formal meetings with the President and Vice-President. Formalising this would allow better communication of the needs of Methodist children and youth to Church leadership.  

4.7
The Working Group recommended that appropriate formal training be offered for the Youth President, which could be undertaken in their designate year if appropriate. 
5.
Decisions of the Methodist Council  

5.1 After careful consideration, the Methodist Council 
(a) agreed in principle that the Youth President should be a full-time post within the Connexional Team from September 2011; 
(b) requested that the Strategy and Resources Committee (SRC) consider at its May meeting what options for funding such a post should be commended to the Conference;

(c) adopted the recommendations set out above in paragraphs 4.2 to 4.7; and
(d) directed that a report be prepared for submission to the Conference in the light of its decisions.     
5.2 The SRC duly considered the options for funding a full-time post of Youth President. It noted that some of the liabilities in the budget for the Youth Participation Strategy (YPS) project were proving to have been overestimated. It therefore recommends to the Conference that the Youth President post be paid as full-time from within the existing budgets of the YPS project until the cessation of that project in August 2013. By that time the Conference will have considered new proposals for the staffing and resources in Children’s and Youth work and any longer term funding of the Youth President post will be considered as part of this work.

*** RESOLUTIONS (Daily Record 6/20/1-2)
46/1.
The Conference received the Report of the Review of the Youth Presidency.

46/2.
The Conference adopted the recommendation that the Youth President post be paid as full time from within the existing budgets of the YPS project until the cessation of that project in August 2013 and directed the Methodist Council to ensure that funding for the full time post is included in the budgeting post 2013 from an appropriate heading.
B. 
STANDING ORDERS FOR THE METHODIST YOUTH ASSEMBLY 
1. The wording of S.O. 250 was amended in some respects in 2009 to take account of the transition from the Methodist Youth Conference to the Methodist Youth Assembly, and other consequential Standing Order changes were made. However a fuller consideration of the detailed provisions of S.O. 250 revealed that in certain aspects the current wording could be clarified, so as to distinguish more clearly between the provisions as to:

 
who can be members of the Assembly ie eligibility; 


how they become members; 


who can stand for office as Youth President;


who can vote in the election of the Youth President.

2. In addition, since this was last looked at, the 2010 Conference received a report on the first Youth Assembly held in November 2009. The evaluation of that Assembly as set out in the report included the following points.

a) “It was considered that the event may work even better if age groups were divided so that young people were able to work at the most appropriate level”. [2010 Agenda Item 17 paragraph 7].
b) The Assembly was seen by the young people as an “opportunity…. to influence the decisions made within the Church” and not as a function that was “primarily social”. “Several young people also requested a chance to present the most pertinent issues directly to the adults in the Church”. [2010 Agenda item 17 paragraph 11].
3. These points were confirmed by the experience of the second Youth Assembly in 2010, a report of which can be found elsewhere in this Agenda, and by an examination of best practice in work amongst children and young people. The members of the Connexional Team responsible for working with young people have therefore worked in consultation with representatives of the young people themselves and, after careful consideration, have identified some more further changes to S.O. 250. These have been incorporated in the proposed new form of the Standing Order set out below.  They include the following. 
a) The Assembly should meet in three sessions, each of which is for a particular age stream, with the first two streams being defined principally by reference to the educational cohort or stage reached by the young people concerned. The three sessions shall be: 

(i) for those aged between  9 and  13 inclusive; 

(ii) for those aged between 14 and 17 inclusive; 

(iii) for those aged between  18 and 23 inclusive.

The references in each case shall be to the member’s age on  the 31 August preceding the relevant meeting of the Assembly.
b) The three sessions of the Assembly may meet separately or together at the same time and in the same venue, or at different times or venues. 
c) Each session of the Assembly should be supported by the Connexional Team so that it can relate to the Conference in ways appropriate for that age stream, with a view to the 18+ stream being able to engage with other adults and participate in the normal processes and structures of the Church at local, circuit and district levels and in the Conference itself.
d) Membership of the sessions of the Assembly should be open to any young person involved in the life of the Methodist Church, and lead to fuller participation in the life of the Methodist Church and the possibility of membership of the Church. Only those who are members of the Church may serve as Youth President or representatives to the Conference or the Methodist Council.  
4. To further that aim of enabling young people to participate more fully in the life of the Methodist Church, members of all three sessions, whether members of the Methodist Church or not, will be able to elect the Youth President and the representatives of the Assembly to the Conference (although as stated above only those who satisfy particular criteria such as being members of the Methodist Church will be eligible to be elected). The Youth Assembly works as an expression of Church for a particular age group [between 9 and 23 inclusive]. It therefore welcomes all, irrelevant of their membership status. In attending the Youth Assembly young people become part of the life and fellowship of the Church, and it is crucial that their place is affirmed in the structures of the Church. Allowing all those who are properly registered and attend the Assembly to vote in the elections for the posts mentioned is a key part of that affirmation. This widening of participation in the life and direction of the Church is a notable development in the Youth Participation Strategy adopted by the Conference. It enables the voices of children and young people associated with the Methodist Church to be heard through their election of their Youth President and Conference representatives who will stand for all the children and young people of the Methodist Church. It particularly allows for children and young people who have not yet felt ready to become members of the Methodist church but who are on a journey of faith to see the possibilities and experience the challenges opened up by a deeper involvement in Church life. 
5. As young people journey and grow in faith they need to be encouraged, challenged and enabled to grow and develop in the ways in which they participate in the life of the Church. The Youth Participation Strategy is therefore built on appropriate levels of involvement at different stages.  The development of a separate Youth Assembly session for those aged 18 -23 will provide a place where  young people can be encouraged and enabled to exploit more fully the opportunities for engagement that are already available to them in the life of the Church. It will give them a chance to learn from and encourage each other, network together, and engage with issues with which the Church as a whole grapples.  As the report on the Missing Generation Research Project elsewhere in the Conference Agenda shows, fuller participation in the life of the church has been shown to be an aspiration of those young in the so called ‘missing generation’. 

6. The report of the Youth Presidency Review in Section A above points to a dual role for the Youth President:
(a) working with and participating in the governance structures of the Church on behalf of the Youth Assembly and ensuring that the mind of the Assembly and the perspectives of Methodist children and youth are fully articulated and represented in those structures: and
(b) representing young people in the wider life of the Church, listening to the views of young people, supporting and enabling them, sharing experiences and stories by providing a bridge of two-way communication between adults and young people, and representing Methodist children and youth with partner organisations and in the public space. 
A clause of Standing Order 250 proposed below reflects this.     

***RESOLUTION (Daily Record 6/20/4)

46/3   The Conference adopted the Report of Standing Orders for the Methodist Youth Assembly and amends Standing Orders  as follows:

250 
Methodist Youth Assembly. 

(1)
There shall be an annual Assembly of young Methodists known as the Methodist Youth Assembly.

(2) 
The Assembly exists to provide an opportunity within the Methodist Church to hear from and be informed by young people.

(3) 
The Assembly shall meet in sessions consisting of the following groups: 


(i) 
a 9-13 session for those aged between  9 and 13;  


(ii) 
a 14-17 session for those aged between 14 and 17; 

(iii) 
an 18+ session for those aged between 18 and 23; 


the references in each case being to the member’s age on the 31st August preceding the date of the Assembly.  

(4) 
Any young person involved in the life of the Methodist Church within the relevant age range is eligible to be a member of the Assembly and to meet in the appropriate session.

(5)
The membership of the Assembly shall consist of those eligible young people who, whether encouraged by a District under clause (6) or by some other body or of their own accord, have registered their intention to attend one of its sessions in accordance with the procedure laid down for that session.
 

(6) 
Each District shall take appropriate steps, including financial help where possible, to ensure that young people connected with the life of the Methodist Church within that District attend each of the sessions, and in so doing shall have regard for the composition of eligible members as a whole with regard to gender, ethnic origin and membership of the Methodist Church.  

(7) 
Subject to Standing Orders and other provisions for presenting business agreed with the Business Committee of the Representative Session of the Conference and approved by the Conference, the Assembly may submit reports and resolutions on any connexional subject to the Conference from any of the sessions of the Assembly.  
(8)
There shall be a Youth President elected in accordance with clause (10) of this Standing Order who shall be a member of the Conference and the Connexional Leaders’ Forum as a representative of the Assembly, and shall more widely act as an encourager and representative of young people in the life of the Church.

(9)
There shall be a Youth President’s Advisory Group consisting of the Youth President Designate, the ex-Youth President and those elected by the Youth Assembly to be representatives to the Methodist Conference and nominated by it to be appointed by the Conference as members of the Methodist Council. The Group shall give support to the Youth President and the representatives to the Conference and the Council in reflecting the mind and concerns of the Assembly and in presenting business to the Methodist Council and the Conference. It shall also advise the Assembly on how the  various sessions of the Assembly may best work and interact.  
(10)
The sessions of the Assembly shall through procedures agreed by all the sessions jointly elect the Youth President Designate, who will become the Youth President from the start of the next connexional year. To be eligible to be elected a person shall:



(i)  
be a member of one of the sessions of the Assembly;

(ii)
be a member of the Methodist Church, or have signified the intention of seeking to become a member; and 

(iii) 
be aged 18 years or over but under 24 at the date of taking office as Youth President.

If the Youth President Designate has not become a member of the Methodist Church by the date of taking office as Youth President she or he shall be disqualified from holding office and the Youth Assembly shall determine its own procedures for filling the vacancy.  

(11) 
The sessions of the Assembly shall through procedures agreed by all the sessions jointly elect the three representatives to the next Conference required under Standing Order 102(5).  To be eligible to be elected, a person shall 


(i)
be a member of the Assembly at which the election takes place; and

(ii) 
be a member of the Methodist Church,  or have signified the intention of seeking to become a member. 

 (12)
The  Assembly shall through procedures agreed by all the sessions nominate two representatives to be appointed by the Conference as members of the Methodist Council for the next connexional year. To be eligible to be appointed a person shall

(i)
be a member of the relevant session at which the nomination takes place; and 

(ii)
be a member of the Methodist Church,  or have signified the intention of seeking to become a member. 


The people so appointed shall be nominated to serve for a period of two years. 

(13)
For the purposes of clauses (10), (11) and (12), a person who is not already a member of the Methodist Church signifies his or her intention of seeking to become a member by declaring that intention in a session of the Assembly.  Where such a person stands for election under either clause (11) or clause (12), the Assembly shall determine its own procedures for filling any vacancy which may result if that person is elected but has not become a member of the Methodist Church by the date 7 days before the beginning of the Representative Session of the Conference (where the person is elected under clause (11)) or the next connexional year (where the person is elected under clause (12)).
(14)
The Assembly shall through procedures agreed by all the sessions make the appointments of members of District Synods required for compliance with Standing Order 410(1)(viii).

(15) 
Subject to Standing Orders, the sessions of the Assembly defined in clause (3)(ii) and (3)(iii) of this Standing Order shall have the power to regulate their own procedures.

(16) 
The Connexional Team is responsible for assisting in the arrangements for the meetings of the Assemblies and ensuring that the work of the Assemblies is grounded in such proposals for a curriculum for children and young people as are from time to time approved by the Methodist Council.

and making the further amendments to Standing Orders 102, 417A and 410, and to CPD, Book VI General: Part 2 Guidance, Section 8,

102   Representatives of Connexional and Other Bodies

….(5)  The Methodist Youth Assembly shall be represented by the Youth President together with  four three  lay persons elected at the preceding Methodist Youth Assembly in accordance with Standing Order 250(7) (13).  

417A Youth Assembly Representatives. 
(1) The Synod shall make provision for ensuring that young people connected with the life of the Methodist Church within the District attend the sessions of the Youth Assembly in accordance with Standing Order 250(6) 
The Synod shall elect by ballot vote after nomination up to two eligible members to be members of the Methodist Youth Assembly at an election held not earlier than the 1st September immediately preceding the Youth Assembly. If there is no meeting of the Synod at which such an election can practicably be held, the election shall be conducted by postal ballot. In electing such members of the Youth Assembly members of the Synod shall have regard for the composition of eligible members as a whole with regard to sex and ethnic origin.

 
 (2) All nominations under clause (1) above shall be signed by at least two persons who will be members of the Synod at the time of the election and shall include each nominee’s:

(i) 
Circuit in which he or she is a member;

(ii) 
current appointments or offices within the Church, if any;

(iii) 
age on the 1st September in the connexional year in which the Youth Assembly is to meet;

(iv) 
ethnic origin;

and up to 25 words of relevant additional information, and shall be made available to all members of the Synod before the ballot vote takes place. The third sentence of clause (1) above shall be quoted on all nomination and ballot papers.

 (3) Any person elected as a district Youth Assembly representative who cannot attend shall immediately inform the Chair. Vacancies shall be filled by the person or persons who received the highest number of votes next to those who were elected or, if the election was by single transferable vote, by the person or persons who would, in the opinion of the Chair, have been the most likely to be elected had the vacancy occurred before the election, having regard to the votes actually cast.

 (4) If a vacancy arises which cannot be filled under clause (3) above, the Chair and the secretary of the Synod may appoint in writing any eligible member to be a member of the Methodist Youth Assembly.

 (4A) The secretary of the Synod shall notify to the Connexional Team the names of those elected under clause (1) above no later than the 15th October immediately preceding the meeting of the Youth Assembly. The Synod secretary shall also similarly notify, where necessary, the names of any persons who subsequently become entitled to be members under the provisions of clauses (3) or (4) above.

(5)
The Synod shall make provision for contributing towards the reimbursement of the costs of attending the Youth Assembly incurred by those who do so elected or appointed under the above clauses (1) above

410 
Constitution. (1) Subject to Standing Orders 785(8) and 791(3) and clause (6) below the Representative Session of the district Synod shall consist of:

……

 (viii) 
two all persons elected by the Synod to attend appointed by the last preceding meeting of the Methodist Youth Assembly from the young people connected with the life of the Methodist Church in the District who attended that Assembly and who are members of the Methodist Church;

…..

 Book VI General: Part 2 Guidance 

Section 8 Guidelines for the Business of District, Circuit and Local Meetings

District Synod – Representative Session

4A. 
The District and the Methodist Council – report of the District’s representative on the council.

4B.
The District and the Methodist Youth Assembly – report of those attending the Assembly

7. 
Appointments, elections and nominations

…….

 (d)
Representatives to the Methodist Youth Assembly

District Policy Committee

…..

9. 
Education


342, 444.

9A
Methodist Youth Assembly


250, 417A

