45.
Singing the Faith – the Music Resources Group (MRG) Report

Basic Information

	Title
	Singing the Faith – the Music Resources Group (MRG) Report

	Contact Name and Details
	The Revd Barbara Bircumshaw, Chair, MRG (revdbirc@btinternet.com)
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	Resolutions
	As set out in section 6


Summary of Content

	Subject and Aims


	The Report brings to the Conference the final report of the MRG.

	Main Points


	· Background to the Report
· The work of the MRG during 2010-11 to bring the collection to publication
· Marketing and promotion
· Ongoing work under the auspices of the Singing the Faith Plus Group.

	Background Context and Relevant Documents (with function)
	In 2007 the Conference authorised the preparation of a new ‘baseline’ hymn collection in succession to Hymns & Psalms in addition to a ‘rolling resource’ and a constantly updated collection of topical and contemporary material to be made available on the Church’s website.

In 2008, the MRG became a Conference Group (rather than reporting through the Methodist Publishing House) and in 2009 the Conference re-affirmed its desire to publish a new, authorised collection. In 2010 the Conference authorised the collection presented to it and instructed that it be published.

	Consultations


	Public consultation took place in advance of the Conference 2009; the results of that process informed the revised collection which was then considered in detail by the Faith & Order Network and Committee during 2009-10. The collection was again revised and the Faith & Order Committee again consulted on changes to reach an agreed position. Where minor changes have been made during 2010-11, under procedures agreed by the Conference, there has again been consultation with relevant parties.

	Risk
	No further risks are identified as the Conference-directed process is complete.


Singing the Faith – the Music Resources Group Report
1. Introduction 
1.1 Work on a supplement to Hymns & Psalms began in 2004 under the auspices of the Methodist Publishing House through a Music Resources Group (MRG). Membership included many experts in hymn writing, composing, musicology, worship and preaching. In 2007 the Conference directed the MRG to prepare a new ‘baseline’ collection of authorised hymns and songs for Methodist worship rather than just a supplement to Hymns & Psalms. During 2008-9 a draft list of hymns was published on the Methodist Church website and in the Methodist Recorder.  A considerable number of responses were received and these were evaluated by the MRG. A number of respondents also commented on issues such as the balance of the collection. 
1.2 The MRG produced a further report to the Conference in 2009. The Conference reaffirmed its desire for a new authorised collection for the Methodist Church and also the criteria used to determine the inclusion and exclusion of items from the collection. It was agreed that the collection would be produced as a printed resource, but as much material as possible would be made available electronically.
1.3 At the 2010 Conference the contents of the collection were authorised and the MRG and Connexional Team were instructed to arrange for publication, working with our partner publisher, Hymns Ancient & Modern (HA&M), under the title Singing the Faith (StF). The Conference also directed that the possibility of producing electronic backing tracks should be investigated and recommended a small number of minor changes. The Chair of the MRG was given authority to act on the Conference’s behalf in approving such changes to the collection.
1.4 The Conference also directed that work should continue on the development of a supporting resource, to be known as Singing the Faith Plus (StF+), which would include commended and other material, additional to the new collection, as well as supporting material, all made available on an appropriate website.
2. The work undertaken since the last meeting of the Conference
2.1 Additional hymns for adult baptism were identified, as requested by the Reference Group at the 2010 Conference, and a suitable hymn selected. Hymns for younger people were also reviewed.
2.2 The work of setting all the words and music progressed through the latter half of 2010 and into 2011. At this stage a significant problem was encountered arising from the need to allocate much more space than anticipated to a number of modern worship songs. At one point it appeared that the anticipated length of the printed full music edition, already a large volume, would be exceeded by over 20%. Through detailed discussion and negotiation with the publishers, this overrun has been reduced to manageable proportions, with the loss of only a small number of items. Great care has been taken to ensure that this in no way upsets the balance or integrity of the collection.
2.3 As a result of the delays these problems occasioned it is now anticipated that all printed editions (full music, words, large print words) will be published in September 2011 (see 2.7 below). While it is disappointing not to have these available at this year’s Conference, the MRG and the Connexional Team took the view that the quality of the end product was far more important than meeting a set publication date.
2.4 In parallel with the work of setting and proof-reading the texts and music, a small group has continued to work on index material for inclusion in the music edition. Extensive work has been undertaken to prepare a detailed biblical index and this will be accompanied by a liturgical index, enhanced list of first lines, suggestions for hymns suitable for children and all-age worship and the usual indexes of authors, composers, tunes, arrangements etc.

2.5 In February 2011 20,000 copies of a sampler were published, being distributed through Methodist Publishing and used to introduce Singing the Faith to a wide audience. Feedback was encouraging and by mid-April 2011 over 1,000 copies each of the music and words editions had been pre-ordered. As payment has to accompany the order this was considerably in advance of anticipated sales at this point.

2.6 At the time of writing this Report copyright clearance was ongoing so it is not possible to provide a final overview of the problems experienced. As anticipated, there have been some issues to resolve – for example, one Taizé item had to be removed when permission to publish it was refused because the rights holders no longer allow its use. However, it is not expected that there will be major problems to overcome.
2.7 In September 2011 the following editions will be published:

2.7.1 The Music edition, containing the full music, words, canticles and psalms, indexes and editorial material.

2.7.2 The Words edition, containing the words of all items, including canticles and psalms, with an index of first lines and shorter editorial matter.

2.7.3 The Large Print edition, based on the Words edition.

2.7.4 The Electronic edition, expected to include all the words for which copyright clearance can be obtained for electronic reproduction. These texts will be capable of being exported to projection software such as PowerPoint. Also included will be low resolution images of the music, again where rights holders agree, which can be viewed but not exported. The StF product will be similar to that created by HA&M for their recent hymnal, Sing Praise, and will be downloadable to a PC from an encrypted link, accessed through purchase of a software key.
2.7.5 The possibility of a two-volume Organ edition is still under investigation. While it is not economically feasible to reset the contents for the small print run which would be needed, it is hoped that a print-on-demand solution, utilising a magnified image of the pages of the Music edition, may be feasible.

3. Marketing and Launching Singing the Faith 
3.1 
To date, the promotional activities for StF have included: 

3.1.1 The publication and circulation of the sampler. 

3.1.2 A price discount on the four main editions (which expires on 31 December 2011.) 

3.1.3 40,000 flyers distributed to key segments including presbyters, deacons, local preachers and principals of colleges. 

3.1.4 A newsletter sent to 600 subscribers on a monthly basis. 

3.1.5 Press coverage including articles in Ichthus and Notes (the quarterly magazine from ArtServe).

3.1.6 The development of a dedicated website (www.singingthefaith.org.uk) providing the latest news and information. 
3.2 StF will be featured at this year’s Methodist Conference when the MRG presents its Final Report, with final page proofs on display and a copy of the sampler inserted in representatives’ packs. A choir will present selections from StF during one of the Conference breaks and much of the musical material used during the Conference will be from StF. On the Sunday before the Conference meets (26 June) the BBC will be broadcasting an edition of Songs of Praise which was recorded in Oxford in March and celebrates the new collection. The major launch event will be at Wesley’s Chapel in London on 9 September . There will also be a range of regional events.
4. Singing the Faith Plus (StF+) 
4.1 The StF+ Group comprises a small number of Church and Connexional Team members. Over the past year it has concentrated on developing a website to complement the launch of Singing the Faith. This will be a free resource and will offer a range of resources related to the printed collection. These will include a comprehensive list of indexes such as: Special Sundays, festivals and seasons, musical styles, liturgical/prayer responses, canticles and psalms as well as all the indexes in the printed collection. There will also be a ‘Hymns for Next Sunday’ section which will display hymns applicable to the lectionary readings.
4.2 In March 2011 Laurence Wareing was appointed part-time editor. He is developing links with individuals and organisations to encourage a sense of ownership by potential users and is making available on the Methodist Church website hymns in response to contemporary issues. He will be providing articles and reviews about new material and encouraging a forum to share ideas and encouragement.
4.3 The role of the editor is also to signpost new hymns and songs and display material where copyright permission has been given. It is envisaged that Methodist writers in particular will appreciate having a forum to publicise their work. Criteria have been agreed regarding the inclusion of texts and are as follows: 
4.3.1 Texts should be consistent with Methodist theology and doctrinal standards and ‘commended’ by members of the Faith and Order Committee. 

4.3.2 They should complement the core collection with contemporary hymns and songs. 
4.3.3 They should be gender inclusive of people and offer a balance of gender language in relation to God. 
4.3.4 They should be in contemporary English using appropriate language, musical setting, theological reference and metaphor. 
4.3.5 Music should be appropriate for more than one form of accompaniment, including by worship bands and other contemporary forms. 
4.3.6 Texts should express the Christian faith in new or fresh ways or ones which address contemporary issues. 
4.3.7 Texts may be considered in response to particular contemporary situations and occasions including reflecting local, national or international events and societal concerns. 
4.3.8 Items should not have been previously submitted to the MRG for inclusion in Singing the Faith and should normally only have become publically available since June 2010.
4.4 The MRG recommends to the Conference that StF+ continues under the auspices of the Methodist Council with the support of the Connexional Team and that a Reference Group be appointed to oversee its work and that of the editor.
5. Conclusions
5.1 We are now in sight of the completion of a long process designed to provide the Methodist Church with a new hymn resource fit for the twenty-first century. Singing the Faith presents a rich blend of the old and the new, all of the highest quality. It provides new and revised musical arrangements which will appeal to every kind of congregation. The printed volumes will aid personal devotion as well as corporate worship. The electronic edition, stretching what is feasible within the bounds of copyright restrictions, will help churches make better use of new technologies. We believe that StF is a worthy successor to the authorised Methodist hymnbooks which stretch back to the time of the Wesleys.
5.2 In making its final report to the Conference, the MRG once again affirms its belief that StF will further the Methodist Church Priority: To proclaim and affirm its conviction of God’s love in Christ, for us and for all the world; and will renew confidence in God’s presence and action in the world and the Church, enabling the Church to underpin everything we do with God-centred worship and prayer.
5.3 All this has been possible thanks to the willing service of a large number of individuals. To them, whether members of the MRG or not, we owe a great debt of gratitude.

***RESOLUTIONS (Daily Record 6/13/1)
45/1. 
The Conference received the final report of the Music Resources Group and thanked the Group for the work it has completed since its formation in 2004.

45/2. 
The Conference directed the Council to appoint a Singing the Faith Reference Group to work with the Connexional Team in order to provide continuing support for Singing the Faith and to develop and expand the Singing the Faith Plus website.

