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Summary of Content

	Subject and Aims


	This report provides:

a) A summary of the findings from the 2010 review of the Creating Safer Space training programme

b) An outline of the training framework planned from September 2011

c) A proposed revision of the attendance requirements as set out in the Creating Safer Space Conference report, 2007. 

	Main Points


	1. Outcomes of the review

2. Proposals for 2011
- Foundation and Leadership Modules

3. Who is required to attend?

4. Timescales

5. Refresher training

6. Safeguarding DVD

7. Other safeguarding training

8. Presbyter and deacon training

9. Resolutions

	Background Context and Relevant Documents (with function)
	Report for the Methodist Conference 2007  Ref: 33 ‘Creating Safer Space: a Connexional Training Framework for Safeguarding’ established  expectations about the provision of training and attendance. That report envisaged that the first full cycle of training would be completed within 3-4 years. 


	Impact
	The report recommends that the Law and Polity Committee be instructed to consider any possible amendments to Standing Orders. 

	Risk
	The Methodist Church is committed to providing a high standard of safeguarding work throughout all areas of church life. In order to achieve this, high quality and consistent training is required for everyone working in relevant roles. Failure to provide this therefore carries significant risks. 


Creating Safer Space -  the Safeguarding Training Programme of the Methodist Church in Britain
Background

1. In 2007, the Methodist Conference approved the Report ‘Creating Safer Space – A Connexional Training Framework for Safeguarding’. At that stage it was envisaged that the full training programme would be completed ‘within three to four years’. In the summer of 2010, a review was undertaken which:
a) considered the original aims, to identify changes that may be needed; 

b) explored the boundaries of the training particularly in the light of Conference approval of the Safeguarding Vulnerable Adults policy in 2010; 

c) listened to the experience of training delivery to identify lessons to be learned for the future;
d) analysed the detailed content of all the training programmes, to ensure the framework portrayed best understanding of safeguarding practice and was compliant with current legislation and guidance. 


2. Based on this review, work was undertaken to revise the framework. The NSPCC acted as expert consultants in this process. This report now provides:

a) a summary of the findings from the review;
b) an outline of the framework planned from September 2011;
c) a proposed revision of the attendance requirements as set out in the Conference report, 2007. 

3. An initial outline of the project was provided to the Methodist Council in January2011. It was recognised that a report to the Conference was needed in order to approve changes to the requirements about attendance that were set out in the appendix of the 2007 Conference report.  

Outcomes of the Review
4. The review, in the summer of 2010, found a variable picture.

a) Many different versions of ‘Module A’ courses had been developed and delivered. There had been no central core production of Modules B, C and D, but some local models have been developed. 
b) In some Districts there had been no training at all. In others, there has been a consistent programme with ministers but less with lay people. In still others, the focus has been on lay people. 

c) In some areas, the list of people to be trained (attached as an Appendix to the 2007 Creating Safer Space report) had been adhered to but in others pragmatic variations have been accepted. 

d) In some Districts this has been led by Training Officers, in others by the District Safeguarding group. In the areas where it seems to have worked best, there has been a productive partnership between the two.

e) Other complementary courses have been developed in relation to specific need – for example Domestic Violence; Supporting People with Disabilities; and some specific refresher training courses. This demonstrates the fact that the Creating Safer Space programme should aim to deliver a consistent core of safeguarding knowledge. There will always be the need for this to be built upon in response to new situations or particular needs. 

5. Based on the review, the NSPCC provided the following helpful strategic insights, upon which the proposed changes have been based.
a) Module A aimed to provide too much safeguarding detail for a general introduction, particularly when the list of those expected to attend was so broad. The NSPCC 
suggested a narrowing both of focus and of attendance. The main learning outcomes should be: 

i) 
understanding of the church context; 

ii)
understanding of what can go wrong; and 

iii)
knowledge of to whom to go when you have concerns. 

b) Following on from the above, the NSPCC identified the requirement to train the people to whom safeguarding concerns will be brought, so that they are aware of the Safeguarding policies and procedures operated by the Church and have confidence in working with other agencies as needed. This level of knowledge is needed by: safeguarding officers at all levels of responsibility; presbyters and deacons; those in lay leadership. 

c) It is important for the Church to deliver safeguarding training which is consistent across the Connexion. This means that training using previous versions must stop from August 
2011. It also means that, whilst local variations will mean that the modules may need adding to, they should not be taken away from. Additional flexibility will be needed for Wales, Scotland and the Island Districts because of differences in safeguarding statute, guidance, organisations or systems.  
Creating Safer Space – the 2011 version
6. Based on the work done with NSPCC, the four-module (A – D) package will be replaced with two modules – ‘Foundation’ and ‘Leadership’. There will be no further Module A, B, C or D training beyond August 2011. The new modules will be as follows:

Foundation Module 

7. This replaces ‘Module A’. It aims to set safeguarding practice within a Christian context and to locate it in a church setting. The intended learning outcomes are that by the end of the training participants will: 

a) understand that safeguarding and creating safer space is everyone’s responsibility and an integral part of being church;
b) have a better understanding of the safeguarding processes within the Methodist Church and their role within them; 

c) know when to have concerns about the safety and welfare of a child and/or vulnerable adult;
d) recognise potential blocks within the church to responding well when concerns are raised; 

e) be able to respond appropriately to concerns about the safety and welfare of a child and vulnerable adult using the Methodist Church policies; 

f) recognise that there are experts within the Church to help them respond to concerns and be able to identify who is the expert in their church. 


8. The Foundation Module has been the subject of consultation with District Chairs, District Safeguarding Coordinators and Training Officers. Their feedback has been incorporated into the package.  The final package was circulated at the end of May, with a launch and train the trainers day in mid-June. It was planned that it would become mandatory for use in all Districts from 1September 2011 but in fact some areas have already started using some of the materials and have provided positive and helpful feedback. 
 Leadership Module

9. This replaces the Modules B and C and elements of D, from the 2007 Conference report. (For further discussion about Module D, see section22.) It is aimed for leaders within Local Churches to whom safeguarding concerns may be brought. The intended learning outcomes are that by the end of the training participants will:
a) appreciate their role and responsibilities;
b) understand the Church’s commitment to safeguarding children, young people and adults;
c) understand the Church’s commitment and  responsibilities to survivors of abuse;
d) understand the Church’s commitment and  responsibilities to offenders; 

e) be aware of the relevant legislation;
f) be aware of the Methodist Church policies and procedures on safeguarding;
g) know about resources beyond the Church;
h) have reflected on the challenges of the role;
i) know where to seek further help and guidance.
10. The development path for the Leadership Module follows behind  that for the Foundation module and so the details have not yet been shared for consultation The Leadership Module is due to go out for consultation to District Chairs, District Safeguarding Coordinators and Training Officers by autumn 2011. 

11. It is proposed that attendance at the Leadership Module will be mandatory for safeguarding workers, presbyters and deacons. Other leaders will be ‘warmly invited’ to attend.  Should experience demonstrate the need to widen the group for whom this module is mandatory, further recommendations will be brought to the Methodist Council or the Conference. 
Who is required to attend the Foundation Module of Creating Safer Space training?

12. The 2007 Conference report appendix stipulated who should attend. The Module A requirement was very broad and has led to a range of resistance across the Connexion. 
13. The proposal is to move to a core list of key roles for whom Foundation Module training is mandatory, plus a much wider list of people for whom it is voluntary, but who are ‘warmly invited’ to attend. The appendix to this report sets out the proposed requirements in detail. 
14. This training has been developed specifically for the Methodist Church context. Other safeguarding training – for example training developed by Local Safeguarding Boards, or training delivered by other church denominations, may helpfully supplement the Foundation and Leadership Modules but cannot be used as an alternative. 
Timescales

15. It is proposed that, by 31August 2012, all existing office holders, whose role is listed on the core list for Foundation training (as set out in the appendix), should have either already attended an existing Module A session, or attended the Foundation module. All new office holders should complete the Foundation Module within six months of taking up their appointment. Failure to meet this requirement will result in the office holder being asked to stand down from their position by the appointing body until the relevant training has been undertaken.

Refresher training 

16. Safeguarding training should be repeated on a regular basis. Within the 2007 Creating Safer Space Conference report, this was acknowledged but no detailed consideration was given. The following is now proposed.
a) The standard period for refresher training should be five years.

b) Everyone whose role is listed on the core list for Foundation training (as set out in Appendix 1), but who has already completed Module A training, should complete the Foundation training within five years. This acts as the first refresher training. 
c) For everyone on the core list for Foundation training, once they have attended this training, there will be a need for refresher training within five years. The option of an e-learning module is being explored. This would mean that the required attendance at ‘face-to-face’ training becomes every ten years. By that stage, the content of the Creating Safer Space training will need substantial revision and so the new course will act as the updated refresher training. 
d) A similar approach is planned for those who are required to attend the Leadership Module.

e) Using this pattern, the Methodist Church ensures that everyone in key roles receives this good quality training which covers the whole of the Safeguarding Handbook policies – that is, it incorporates learning about children and young people; adults who are vulnerable; safer recruitment and domestic abuse.  

Safeguarding DVD

17. The DVD was envisaged as providing an initial introduction to safeguarding ideas within the church context. Production was delayed, in order to explore opportunities to incorporate images of the Church’s diversity. It is now being revisited within the context of the overall changes to the training, and the developments in technology. 
Other safeguarding training
18. Creating Safer Space now incorporates safeguarding issues with adults who may be vulnerable, as well as children and young people. This includes some learning about domestic abuse /violence and the impact on children. 

19.  In addition to the two standard Modules (Foundation and Leadership) it is envisaged that other, optional modules will be developed. Through the consultation process, particular suggestions have been made about working with adults who may be vulnerable, domestic abuse / violence, and also safeguarding children or adults with physical disabilities, mental ill-health or special educational needs. Some of this could be accessed from outside the Methodist Church, either from Local Safeguarding Boards or through working together with other denominations in the development of specific resources.  
20.  The Vulnerable Adults module is under preparation, for those who need to focus on this work. Regional seminars (joint C of E/Methodist) on working with adults who may be vulnerable have been planned for the autumn 2011. The final version of the Vulnerable Adults training module will probably not be finalised until after these have been completed. 
21. Other optional modules can be developed dependent upon interest and trainer capacity. 

Presbyter and deacon initial training

22.  It is important that the Creating Safer Space materials link with the wider programme of initial and continued training for ministry. Module D of the initial programme was planned as pastoral and theological reflections. To some extent, this needs including throughout the training rather than being a specialist module. In the same way, aspects of safeguarding need integrating into all training for ministry and at all stages of ministerial development. This is particularly important in terms of preparation for the personal, emotional and spiritual demands that can be faced by any minister around safeguarding, which need addressing within initial training as well as providing space for reflection and development throughout each person’s ministry. This work is being taken forward in partnership with the Discipleship and Ministries cluster of the Connexional Team. 
Resolutions 

23. The following resolutions are based on those in the report to the 2007 Conference Creating Safer Space, reaffirming their commitments but adapted to suit the revised proposals set out in this report.

***RESOLUTIONS  (Daily Record 6/5/1 and 2)
41/1.
The Conference received the Report 
41/2.
The Conference recognised the importance of Safeguarding training for all those in positions of responsibility for children, young people and adults who may be vulnerable and all those in positions of authority and influence, including those supervising and training those who work with children, young people and adults who may be vulnerable.
41/3.
The Conference recognised the importance of integrating Safeguarding training into the wider programme of training for ministry and at all stages of ministerial development. 
41/4.
The Conference adopted the framework for Safeguarding training set out in the Report.
41/5.
The Conference endorsed the principle that Safeguarding training is mandatory for relevant roles within the Church as set out in this report, and adopts the list of those required to attend set out in the Appendix.
41/6.
The Conference directed the Districts to ensure that those responsible for Safeguarding and those responsible for Training in the District consult with the relevant members of the Connexional Team in resourcing and implementing the provisions for Safeguarding training set out in this Report.
41/7.
The Conference instructed the Law and Polity Committee to consider any amendments to Standing Orders that might be necessary in the light of this report. 
Appendix 
CREATING SAFER SPACE

Foundation Module

WHO NEEDS TO ATTEND

Core List - Required Attendance

Presbyters with an active preaching or pastoral ministry
Deacons with an active preaching or pastoral ministry
Pre-ordination students and probationers

Lay employees & Volunteer Workers with pastoral responsibility

Pastoral Visitors

Anyone working with 0–18 year olds in the name of the church

Anyone working in activities targeted at adults who are vulnerable (eg luncheon club for the housebound)

Church stewards 

Circuit stewards 
Local Preachers

Worship leaders

Those training for local preaching or worship leading

Church and circuit safeguarding representatives

Choir/music group/drama leaders – where there are 0-18 year olds or vulnerable adults in the group
District staff especially policy committee members, complaints and discipline, mediators 

Core teaching staff at Methodist Church Training Institutions

Connexional staff with direct safeguarding links eg children and youth workers

Warmly invited but not mandatory

Evangelism/mission enablers

Leaders of other organisations, working with 0-18yr olds or vulnerable adults, who use church premises

Remaining Choir/music group/drama leaders 

Any other group leaders within the church, who may have adults within their particular group who are vulnerable 

Property stewards and other keyholders

Caretakers

Church/circuit meeting secretaries

Church/circuit/district administrators
Remaining District and Connexional staff 

Remaining teaching staff at Methodist Church Training Institutions

NOTES:
1.  People in the above roles who have received safeguarding training in other roles (eg as a teacher or police officer) still need to attend. The training is specific to the church context. In the same way, such a person would NOT be exempt from education/police training, because they have done the church training. Their attendance is also valuable because of the expertise they can share with other trainees. 

2. Property stewards/keyholders/caretakers. This covers a multitude of activities. Where these people have direct contact with vulnerable groups, it may be decided locally by the Church Council that they should attend.  They are listed here in the second group to avoid unduly including people who have no apparent link at all with safeguarding. 
3. Church and circuit stewards are included on the core list because of their important role in church life, and particularly their responsibilities in responding to adults who may be vulnerable, who might attend any church service on an ad hoc basis to access support. Where age or infirmity suggests that an exemption is needed, this should be the decision of the Church Council or Circuit Meeting. 
4. For the Leadership Module attendance requirements, please see paragraph 11 of the report. 


