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Basic Information

	Title
	Education Commission Interim Report 2011

	Contact Name and Details
	John Barrett,  jcabarrett@aol.com 

Paul Winyard, winyardp@methodistchurch.org.uk

	Status of Paper
	Final

	Resolutions


	39/1.
The Conference receives the interim report of the Education Commission 
and invites members of the Conference to contribute to the work of the 
Commission by correspondence on any matters relating to its work.
39/2.
Recognising that the Education Commission will bring a full statement on 
these matters to the Conference in 2012, the Conference notes the 
action of the Strategy and Resources Committee and 

a. authorises  a provisional application on behalf of the Methodist Church for Multi Academy Sponsor Status and 

b. directs the Methodist Council to continue to:

i. make enquiries about the legal and other consequences of 
seeking sponsor status
ii. clarify the educational responsibilities that sponsorship involves 
and explore the possibility of partnership with the Education 
Faculty of either Roehampton University or Oxford Brookes 
University or with another training provider, and

iii. build capacity to support schools in Standards and School 
Improvement, Teaching and Learning, Leadership and 
Management, and Governance. 


Summary of Content

	Subject and Aims


	The purpose of this paper is to provide an update on the plans and progress of the Education Commission, and to seek useful feedback from the Methodist Conference

	Main Points


	· Introduce the background to the Education Commission
· Highlight the consultation process and plans to report to the Conference in 2012

	Background Context and Relevant Documents (with function)


	MC/11/3 The similar interim report (without the addendum on the need for Academy Sponsor Status) was presented for discussion at the Methodist Council in January 2011.
MC/07/04 in Volume Two p. 20-24 (Projects 19 (iii) Education project). This project arises from the recommendations of Ground-Clearing Project 10 to set up an independent commission on formal education.


	Impact
	Faith & Order are represented within the membership of the Commission. The Commission plans to explore the impact of future proposals when they are developed further during in 2011/2012. 

	Risk
	The ability of the Methodist Church to contribute to and support the provision of education will be severely comprised without agreement on future policy and strategy, and the encouragement of appropriate resources.


The Interim Report

Background

1.  
The Education Commission was initiated as a result of the recommendations which were defined within the Team Focus Project 10 conclusions (which were reported to the Council in January 2007). Specifically Project 10 recommended that an independent ’Commission‘ on formal education should be set up in order to:

· recommend, after a radical review of the status quo, why and how the Methodist Church should be engaged in all aspects of the education and training services in Britain;
· consider how Methodist people involved at all levels in the education and training services can be supported in their work and mission.
2. 
The post of Chair of the Commission was advertised in November 2009 and following a recruitment process the Revd Dr John Barrett was appointed. Members of the Commission were selected on the advice of various stakeholders to provide a broad range of views, experience and balance. The Commission held its first meeting in April 2010. 
Terms of Reference of the Education Commission

3.
Objective

To review and make proposals on Methodism’s approach to formal education, in order to provide the final report to the Methodist Council and the Conference in 2012. 

To provide an interim progress report in 2011, which assesses and reflects on the priority issues. 
4.
Scope
a) To identify a set of principles and a theological rationale, which underpin Methodist engagement with education in the broadest definition.
b) To determine whether and why Methodism has a specific and distinctive voice and responsibility in education, and if so, articulates what it is.
c) To aim to include all forms of Methodist education within the review (including understanding the linkages to all forms of Children’s & Youth Work, and the Methodist Church’s infrastructure for ministerial learning, training & development), maintaining an initial priority focus on schools whilst including Further Education (FE), Higher Education (HE)  and all forms of chaplaincy in education.
d) To consider where and how a Methodist view of education supports Our Calling and Priorities for the Methodist Church, and how Our Calling can link to formal education.
e) To investigate and recommend the appropriate ways in which Methodists involved in education (locally and nationally) should be supported and encouraged, and how the Methodist Church can learn from those people and resources.
f) To review and explain the current statutory responsibilities of the Methodist Church in relation to schools, and recommend resourcing models needed to support education.
g) To actively consider the current joint working with ecumenical and other partners (eg Action for Children, Church of England Education/National Society, joint faith schools, and Churches Together in England), and future configuration options.
h) To understand and take account of recent developments of policy within the Methodist Church, legislation within the education sector and the educational activities of ecumenical partners, in order to explore future directions and help the Methodist Church to plan forward in the area of education.
i) To review, reflect, and take account of previous reports to the Methodist Conference, for example in 1999: ‘The Essence of Education’.
Membership of the Education Commission 
5.
The members who have duly served on the Commission are:

The Revd Janina Ainsworth, Chief Education Officer, Church of England

Ms Pauline Appafram, HR Business Partner, Essex Police; School Governor

Mr Mark Bagnall, Methodist Training Officer, NW England; former Regional Youth Officer

The Revd Dr John Barrett (Chair), Former head teacher and chair of World Methodist Council, Education Committee

Mr Gary Best, Former Head of Kingswood School; School Governor

The Revd Stephen Burgess, Chair, York and Hull District

Mr Luke Curran, Director, Training Network, Methodist Church in Wales; Tutor, St Michael’s Theological College

Dr Marilyn Holness, Head of Education Department, Roehampton University

The Revd Rob Jones, Chaplaincies Coordinator, Connexional Team (CT)
Dr Lois Louden, Chair, Methodist Education Policy Committee; Lancashire District Schools Officer

Mr Ian Mason, Vice Chair of Governors, Stafford College (FE); former primary school Deputy Head

Mr James Royal, Head teacher, Blackrod Anglican/Methodist Primary School

The Revd Eileen Sanderson, wide professional experience in a broad range of educational fields; member of the Methodist Council.
Meetings
6.
The Commission has met six times in full session to date.  Further meetings are planned during the coming connexional year including a residential meeting in September.
The Commission’s task

7.
The Commission recognises the need to place a discussion of the Methodist Church’s contribution to formal education in the context of its commitment to encourage the growth of all persons to the wholeness to which God calls them. This growth to wholeness, or holiness, is a life long journey and it involves many educational experiences and not simply those that come through formal education. It is important for the Church to develop a joined-up strategy for its mission to men and women, children and young people. However, against this broad background, the Commission has identified a number of issues relating to the place of formal education within the Church’s mission that require urgent attention (see paragraph 14 of this report). In particular the Commission believes it is important to map a possible strategy for the next five, ten and twenty years. Central to this will continue to be the importance for local churches of establishing links with local community schools and offering support and help. The Commission believes that the Church’s mission leads it to have a special concern for disadvantaged children and young people and this should influence its future strategy. The Commission is aware of the enormous educational opportunity in having approximately 20,000 children and young people who are currently in its 65 Methodist/ecumenical  maintained schools and 14 independent schools; it is also aware of the significant responsibilities the Church has for the oversight and support required for these schools, responsibilities which are not being completely met at present. The Commission recognises that there is a division of opinion within the Church about the appropriateness of continuing to have these schools, or some of them, and that there is a request for a review of the Church’s involvement. But, whatever may be decided for the future, the Commission is clear that, following upon successive past resolutions of the Conference, the Church currently has these schools and needs to clarify to the whole Connexion how it can support, challenge and make better use of the resource they represent. In any case, the educational scene is changing, and it is necessary for the Church to decide on policy for the future. 

8.
Above all the Commission hopes to strongly encourage the Church to seize the opportunities that exist and work to better fulfill its mission in the sphere of formal education.
9.
The Commission also recognises that its task is considerable in terms of the breadth and depth of material and consultations required. Since the Commission is comprised primarily of volunteers, it will continually review its progress against the Terms of Reference, and if necessary, determine and recommend the highest priority areas in order to conclude its work in 2012. 
Consultations
10.
Witnesses who have given evidence to the Commission to date have included: 


(in this and the following list CT stands for “in the Connexional Team”)
The Revd Dr Mark Wakelin, Secretary for Internal Relationships, CT
Mr Doug Swanney, Head of Discipleship and Ministries, CT

Mr Siôn Rhys Evans, Ministries, Learning & Development Coordinator, CT

Mr Mike Seaton, Director of Children & Youth, CT

Mr Paul Morrison, Joint Public Issues Team, CT
Ms Liz Clutterbuck, Research Officer, CT

Mr Graham Russell, Secretary, Board of Management of Methodist Independent Schools

Professor John Howson, Oxford Brookes University

Mr David McVean, Deputy Director, School Collaboration, Organisation and Fair Access Division, DFE

11.
Individual members of the Commission have to date consulted:

Ms Laura Cook, World AIMS Officer, Methodist Relief and Development Fund (MRDF)
Ms Lisa Nolan, Education Development & Improvement Officer, Children & Youth, CT

Ms Jude Levermore, Participation Development Officer, Children & Youth, CT

Ms Claire Herbert, former Head of Christian Communication, Evangelism and Advocacy, CT

Ms Carole Richmond, former Methodist Publishing Manager, CT

Mr Toby Scott, Director of Communications and Campaigns, CT

The Revd David Gamble, Ex-President of Conference; Officer for Legal & Constitutional Practice, CT 

The Revd David Deeks, Chair, Board of Management of Methodist Independent Schools
Mr Hugh Thornberry, Strategic Director of Children’s Services, Action for Children

The Rt Revd Dr Richard Cheetham, Bishop of Kingston, Chair of Christian Muslim Forum

The Revd Jonathan Kerry, Director, Guy Chester Centre
The Revd Alan Bolton, Superintendent Minister, Hyde and Denton Methodist Circuit
The Methodist Youth Assembly

The Stakeholders Forum, Methodist Schools

The Methodist Education Policy Committee

The Faith and Order Committee

The Board of Management of Methodist Independent Schools

The Education Policy Committee

The Free Church Education Committee

The National Society

The Methodist District Chairs meeting

The Hope Journey, Methodist Church in Ellesmere Port
The Catholic Education Service

The Methodist Maintained Schools’ Conference

12.
 Visits have been made to Methodist Schools, and further visits will be planned. Questionnaires have been sent to heads of all Methodist Schools, to Chairs of Districts, and to members of the West Yorkshire District (as a sample District).
13.
An invitation was offered through the Methodist Recorder for individuals to contribute to the work as Consultants. Seventy two individuals responded or were recommended. These have all been or will be invited to comment upon sections of the report.

14.
 The Education Commission presented an interim report to the Methodist Council in January 2011 (MC/11/3).
Plans for the Report
15.
A final report, which will be prepared and presented to the Conference in 2012, is likely to: 
· set out a theological rationale for the Church’s commitment to formal, informal and non-formal education, together with a description of Methodism’s past and present involvement, and stress the distinctive emphases that Methodism has brought to this involvement;
· clarify  the Methodist Church's position in a rapidly changing educational landscape with a particular focus on schools so that we can make a positive contribution to the ongoing public debate and suggest where and how statements on broad educational policy should be made; 
· strongly encourage Methodist Churches to make links with community schools within their Circuit, and offer support and help;
· suggest a strategy for the Methodist Church as a provider of formal education for the next five, ten and twenty years and bring proposals for how the oversight, governance and support of Methodist schools should be managed within the Connexional Team;
· make proposals specifically relating to the Methodist maintained schools, including issues of governance, trusts, leadership and inspection and a clarification of admissions policy;
· clarify the Methodist Church’s position re its independent schools, including if appropriate, guidance on broadening access, strengthening the Methodist ethos, extending inclusiveness and developing links with the Church and with the community; 
·  affirm the need to create strong links with other broadly educational strategies including those relating to children’s and youth work, training, ministerial learning and the nurture of faith and discipleship;
· emphasise the importance of and encourage the appointment of chaplains in all educational institutions;
· identify the broader ways in which support and encouragement can be given to Methodists working in formal education as foundation governors, teachers and assistants; 
· suggest how the responsibility for educational matters should be exercised within the District and explore the possibility of developing regional groupings; 
· encourage, wherever possible, the development of partnerships with other denominations;
· share good practice;
· suggest how the Methodist Church can make its members more aware of all these matters, and feel more able to be involved, both personally and through prayer, at local circuit level. 
*** RESOLUTION (Daily Record 8/6/2)
39/1.
The Conference received the interim report of the Education Commission and invites members of the Conference to contribute to the work of the Commission by correspondence on any matters relating to its work.
Addendum – the need for Academy Sponsor Status

16.
Subsequent to the presentation of the Interim Report to the Council in January 2011, the Education Commission has been informed of an urgent issue regarding sponsorship of Academies. This led the Discipleship and Ministries Cluster of the Connexional Team (in association with the Education Commission) to make an urgent appeal to the May meeting of the Strategy and Resources Committee for authorisation to make a provisional application on behalf of the Methodist Church for Multi Academy Sponsor Status. The Commission now reports this action to the Conference for approval.
The current situation

‘Academies are publicly funded independent schools, free from local authority and national government control.’ (Department for Education) 

17.
Academies were first introduced by the last Labour Government. Although some were flagship schools with a specific emphasis, the majority were failing schools requiring significant investment in buildings and/or personnel in order to improve. Such schools required a private sponsor, who received funding to run the school directly from central government, rather than from a local authority.

18.
The current Coalition Government has extended this policy. While the previous Government’s academies were mainly secondary schools, with a minority of through schools (Ages 5-18), the new policy covers all schools (and therefore directly affects the sixty-five Methodist or ecumenical maintained schools).  

19.
The Academies Bill became law in July 2010. It allows three types of school to apply for Academy status: Outstanding Schools, Failing Schools, and Good schools with outstanding features. A grant is paid by the Government to cover the cost of transfer to become an Academy.

20.
Schools judged by Ofsted to be outstanding are being invited to convert immediately on an ‘as is’ basis. These schools do not now require a sponsor to convert, but are expected to support a school not operating at the same level. Although schools did not rush to apply for Academy status in the numbers the government expected, there are certain advantages for schools in being independent, and there is evidence that a significant number of schools are now actively pursuing this option.

21.
Failing schools are schools not meeting Government floor standards or placed in special measures. Such schools do require a sponsor, who will be responsible for the school’s improvement, setting the school’s aims, establishing an appropriate ethos and making necessary changes in leadership. Sponsors do not necessarily need to be able to provide additional finance, but they do need to be able to show that they have access to the necessary educational expertise to help schools improve. It is government policy to require failing schools to become academies and it is looking for private sponsors to take them over. 

22.
Other schools, with outstanding features, are to be invited to convert, though details are unclear as yet. Although the move to Academy status is voluntary for these schools, such a move may become inevitable if local authorities become unable to deliver the support schools require.

The Methodist Church’s position

23.
The Conference has not formally established a position with regard to Academies. The Education Commission is expecting to bring a recommendation concerning Academies as part of its report to the Conference in 2012, though it has noted that there is nothing legally to prevent any Church school from applying for Academy status, whether or not its foundation body (the Church) has given approval.

24.
In the interim, the Methodist Church’s Education Development and Improvement Officer has issued guidance to schools considering a move to Academy status (Nov 2010). This urges schools to take time to consider all the implications very carefully, particularly the possible effect upon other schools in the area.

25.
However, it is now clear that the matter cannot wait until 2012. At least one Methodist/Anglican maintained school, which is in special measures, is being required to become an Academy immediately. The Anglican Diocese is applying to become a sponsoring body, so that it can take over responsibility for the school’s improvement. If the Methodist Church is to remain a partner in the school, it needs to make a similar application. Failure to achieve accreditation as a Sponsor means that the school will be offered to other bidders who may have no interest in maintaining the school’s Christian ethos. 
Interim Action

26.
Because of the urgency of acting to achieve Sponsor Status in order not to lose control of the existing Methodist and Methodist/Church of England schools, the SRC was asked to give approval to begin the process of application for Multi Academy Sponsor Status (to avoid having to repeat the process for each school), on the understanding that there would be no additional burden of ongoing cost to the central funds of the Methodist Church. 

27.
In order for any school to convert to academy status there are legal costs. A grant of £25,000 is payable directly to the school from the DfE to cover those costs and there should therefore be no cost to the Methodist Church.

28.
In order to build capacity adequately to support schools/academies in the future we may require a small investment of starting capital which should be sourced from outside of the Methodist Church’s funding structures. Once established this connexional support should be funded by schools, in the same way as they currently buy into services provided by the Local Education Authority. The capacity to support schools will be through a school to school model, using outstanding leaders and teachers from within the Methodist schools and where appropriate from Higher Education Institutions (eg Roehampton and Oxford Brookes Universities) and consultative companies.  

*** RESOLUTION (Daily Record 8/6/2)
39/2.
Recognising that the Education Commission will bring a full statement on these matters to the Conference in 2012, the Conference noted the action of the Strategy and Resources Committee and 
a) authorised a provisional application on behalf of the Methodist Church for Multi Academy Sponsor Status and 

b) directed the Methodist Council to continue to:
i. make enquiries about the legal and other consequences of seeking sponsor status

ii. clarify the educational responsibilities that sponsorship involves and explore the possibility of partnership with the Education Faculty of either Roehampton University or Oxford Brookes University or with another training provider, and

iii. build capacity to support schools in Standards and School Improvement, Teaching and Learning, Leadership and Management, and Governance. 
