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A
Signalling Vocation and Clarifying Identity
In 2008, the Conference adopted the proposal in the report entitled Signalling Vocation and Clarifying Identity that there should be a clear and consistent vocabulary when speaking of those who exercise their ministry on behalf of the Methodist Church in Britain (which has traditionally being described as being “in full connexion with the Conference”):


‘presbyter’ meaning someone ordained into the Order of Presbyters in the Church of God, i.e. to the ministry of word, sacraments and pastoral responsibility;


‘deacon’ meaning someone ordained into the Order of Deacons in the Church of God, i.e. to the ministry of witness through service, and who is also a member of a religious order, the Methodist Diaconal Order;


‘minister’ when we mean an ordained person, irrespective of whether they are a presbyter or a deacon.

The Conference in 2010 adopted a resolution (47/9) to amend clause 4 of the Deed of Union as the next stage towards implementing that commitment. Section 5(2) of the Methodist Church Act 1976 requires that amendments to clause 4 of the Deed (the Doctrinal Standards clause) be made by ‘deferred special resolution’, which means the amendment will come back to the Conference in 2012 for confirmation.

If the amendment to clause 4 is confirmed by the Conference in 2012 there will need to be further amendments to other clauses of the Deed of Union, to the Model Trusts and to Standing Orders. Amendments to the Deed of Union or the Model Trusts require a Special Resolution, so if these proposed amendments were first brought to the Conference in 2012 it would be 2013 before they could take effect.  
In 2009, when it was proposed to delay bringing the clause 4 amendment until 2010 (to enable a form of words to be agreed with the Faith and Order Committee) the Law and Polity Committee advised (Agenda 2009, p. 525) that that need not delay the whole process because the other Deed of Union and Model Trust amendments could be brought in the intermediate year [i.e. 2011] so that they could be confirmed along with clause 4 the following year [i.e. 2012]. 
The committee is therefore now proposing the adoption of the relevant amendments to the Deed of Union and Model Trusts, set out below.  Resolution 3 makes it clear that they will not be presented for confirmation next year unless the amendments to clause 4 have been confirmed, but if members of this Conference consider that they should not even be debated or voted upon until then they are at liberty to propose that, and members of the Conference Law and Polity Sub-committee will, as always, be happy to advise as to appropriate procedure for bringing the issue before the Conference
The committee will bring proposed amendments to Standing Orders to the Conference next year.

***RESOLUTIONS
34/1.
[Special Resolution]
 The Conference amended the Deed of Union as follows:
Clause 1:   Particular Expressions. In this Deed, unless the context otherwise requires: …

(iA) 
‘in the active work’ when used in relation to a minister or deacon means one who is not a supernumerary nor without appointment under any Standing Order in that behalf;

(ii) 
‘admitted into full connexion’ in reference to a minister presbyter or deacon means that he or she has been admitted by the Conference into full connexion as a minister presbyter or a deacon respectively of the Methodist Church and is entitled to that status;

(v) 
‘Circuit’ means the unit of one or more Local Churches in which one or more ministers and probationers presbyters are stationed;  
 (xivA)  ‘lay’ when used in relation to the Methodist Church refers to a person who is neither a minister nor a deacon not a minister;  
(xix)
‘minister’ when used in relation to the Methodist Church means a minister presbyter or deacon of the Methodist Church admitted into full connexion, or a person recognised and regarded as such a minister under the provisions contained in this Deed; 

(xxv) ‘overseas District’ means a District of the Methodist Church other than a home District and ‘overseas station’ means any station to which a minister, deacon or probationer is assigned by the Conference outside the home Districts; 
(xxviiA) ‘presbyter’ when used in relation to the Methodist Church means a presbyter of the Methodist Church admitted into full connexion, or a person recognised and regarded as such a presbyter under the provisions contained in this Deed; 

(xxi xxviiB) ‘Ministerial Presbyteral Session’ when used in relation to the Conference means a session of the Conference, being the session referred to in the 1976 Act as the Ministerial Session, of which only ministers presbyters are members; 

(xxii xxviiC) ‘Ministerial Presbyteral Session’ when used in relation to a Synod means a session of the Synod of which only ministers presbyters and ministerial presbyteral probationers are members;  
(xxviii) ‘probationer’ means a person who has been admitted by the Conference upon probation for the presbyteral or diaconal ministry or diaconate and is stationed by the Conference but has not yet been admitted into full connexion as a minister presbyter or deacon respectively, and ‘ministerial presbyteral probationer’ and ‘diaconal probationer’ have corresponding meanings;  

(xxix) 
‘Representative Session’ when used in relation to the Conference or a Synod means a session of the Conference or Synod respectively other than the Ministerial Presbyteral Session;  

(xxxi) ‘the stations’ means the comprehensive list adopted annually by the Conference for the ensuing connexional year of ministers, deacons and probationers, arranged according to the Circuits, institutions, offices and other spheres of work to which they are appointed or in which they are authorised to serve or (otherwise than under any Standing Order permitting residence off one’s station) to reside. A ‘station’ in relation to an individual minister, deacon or probationer means his or her particular assignment in the stations. To ‘station’ a minister, deacon or probationer means to assign him or her to a station by the action of the Conference in adopting the stations or by the exercise of the President of his or her powers under clause 29;  
(xxxii) 
‘supernumerary’ means a minister or deacon permitted or directed under the provisions of this Deed or of Standing Orders to retire from the active work;

(xxxiii) 
‘Superintendent minister presbyter’ or ‘Superintendent’ in relation to a Circuit means the minister or ministers presbyter or presbyters identified as such in the list of ministers presbyters appointed to the Circuit. In the event of the death, resignation or incapacity of a person so identified it includes also such other minister or ministers presbyter or presbyters as may be appointed as Superintendent under the provisions of Standing Orders in that behalf;

6   Baptism. According to Methodist usage the sacrament of baptism is administered to infants and regular oversight should be given by the Local Church and its minister ministers to all who have been dedicated to God by this sign.  
8  Admission to Membership …

 (b) Subject to clauses (d) and (e) below a candidate for membership requires to be approved by the Church Council in accordance with Standing Orders and shall then at the earliest opportunity be publicly received as a member of the Methodist Church and (if not already confirmed) confirmed at a service conducted by the minister a presbyter in the presence of the Local Church and including the sacrament of the Lord’s Supper.  
10  Cessation of Membership. (a) Any member of the Methodist Church who without sufficient reason persistently absents himself or herself from the Lord’s Supper and from the meetings for Christian fellowship shall be visited by both his or her leader and the minister a presbyter, except that no visit is necessary when the address of the member is not known. 
13 The Sessions. The Conference shall meet in Representative Session and in Ministerial Presbyteral Session, each constituted as provided below.

14 The Representative Session. (1) (a) Numbers. The Conference in its Representative Session shall consist of ministers presbyters, deacons and lay persons to the total number prescribed by Standing Orders, of whom at the opening of the Conference at least the minimum number similarly prescribed shall be deacons.

 (5) Conference-elected Representatives. (a) The conference-elected representatives shall be elected by the Conference. One shall be a deacon and the remaining members shall consist of equal numbers of ministers presbyters and lay persons.

 …  (c) Any conference-elected representative who becomes incapable of acting or unfit to act or ceases to be a member of the Methodist Church or, being a minister presbyter or deacon when elected, ceases to be such shall be disqualified from being a conference-elected representative and his or her office shall forthwith become vacant.

 (6) Synod Representatives. Except as provided in heads (i) to (xA) of sub-clause (2) and in clause 17(a) all members of the Representative Session of the Conference shall be elected by the Representative Sessions of the home Synods, the numbers of ministers presbyters, deacons and lay persons to be elected by each Synod being specified by or on behalf of the Conference in accordance with rules prescribed by Standing Orders.

15 The Ministerial Presbyteral Session. (a) The Conference in its Ministerial Presbyteral Session shall consist:

(i) 
of all those members of the Representative Session of the Conference who are ministers presbyters, including those who are and any persons appointed under clause 14(3) or 14(4)(d) who are authorised by their Conference or church to exercise generally (whether or not by the name of presbyter) a ministry of word and sacrament, but excluding those received into full connexion during the course of the Conference; and
(iA) 
of, as associate members, those who are ministers of any persons who are appointed as such under clause 14(4) who are authorised by their Conference or church to exercise generally (whether or not by the name of presbyter) a ministry of word and sacrament; and

 (ii) 
subject to sub-clauses (b) and (c), of such other ministers presbyters as attend under their own arrangements with the permission of the Ministerial Presbyteral Sessions of their Synods or (in the case of any minister presbyter who is not a member of a Synod) of such person or body as may be specified in Standing Orders; and

(iii) 
of any ministers presbyters appointed by the last preceding Conference as assistant secretaries or other officers of the Conference in its Ministerial Presbyteral Session who are not members of the Representative Session of the Conference. 

 (b) Ministers Persons who are members of the Conference under head (iA) or (ii) of sub-clause (a) shall not be entitled to vote nor, except as otherwise resolved by the Conference at the time, to be present during any closed meeting of the Conference. 
 (c) Any meeting of the Conference in its Ministerial Presbyteral Session convened under clause 24(i) shall be a meeting of those only who are members under head (i) of sub-clause (a) above.

17 Substitutes. ….
 (b) When the Conference meets first in Ministerial Presbyteral Session it shall in that session have power to elect such a substitute for any such member of that session.

19 Standing Orders. The Conference shall have power from time to time to make, amend or revoke Standing Orders or other rules or regulations for …. regulating the stationing of ministers, deacons and probationers, for the determination of their privileges and obligations whether as a whole or by categories, including eligibility for membership of the Conference, …  
 20 The Stations. The Conference shall annually station as ministers, deacons and probationers such persons as it thinks fit and in the exercise of this power it shall be lawful for the Conference notwithstanding anything to the contrary contained in the trust deeds of any of the said Churches or denominations existing at the date of union to appoint a minister presbyter to the use and enjoyment of any place of worship for more than three years successively.  

21 Other particular powers. The Conference shall have power at its discretion:

(i) 
to continue or found or authorise the founding of connexional funds or institutions for .. the benefit of retired and superannuated ministers or deacons or the widows, widowers or children of deceased ministers or deacons … and to direct the application and management thereof and to approve any scheme for the amalgamation of any such funds or institutions, whether founded before or after the date of this Deed, and whether belonging to or connected with any of the said Churches or denominations existing at the date of union or to the Methodist Church … 
23 Functions of the Ministerial Presbyteral Session. (a) In addition to any powers conferred by any other clause of this Deed the Conference shall in its Ministerial Presbyteral Session have the powers and perform the functions specified in the following sub-clauses. 

 (b) While the Conference meets in Ministerial Presbyteral Session before the Representative Session it shall in that session have power to appoint the ministerial presbyteral members of any committee required by Standing Orders to be appointed by the Conference from among its own members and to function in both that and the Representative Session.

 (c) The Conference shall in its Ministerial Presbyteral Session make such other appointments as may be prescribed by Standing Orders. 

 (d) The Conference in its Ministerial Presbyteral Session shall have exclusive jurisdiction over the following business:

(i)
continuance or discontinuance in training or on probation or reinstatement of each student or probationer in training or on trial for the presbyteral ministry;   

(ii)
any appeal to the Conference arising out of any charge against a minister presbyter or probationer or a student in training for the presbyteral ministry.

 (e) The decisions of the Ministerial Presbyteral Session in the exercise of its jurisdiction under sub-clause (d) and all appointments made by the Conference in that session in exercise of its powers in that behalf shall be reported to the Conference in its Representative Session and there incorporated in the Journal provided for by clause 36.

 (f) The Conference shall in its Ministerial Presbyteral Session engage in pastoral consideration of the number and state of the Societies and in pastoral conversation on the Work of God and on pastoral efficiency.

 (g) Acceptance of candidates for the presbyteral ministry shall be by the Conference in its Representative Session, but no candidate shall be proposed for acceptance except upon the recommendation of the Ministerial Presbyteral Session. 

 (h) Admission (including re-admission) into full connexion as a minister presbyter, whether of probationers or others, shall in all cases be by the Conference in its Representative Session, which shall by the same act resolve that any person thus admitted and not already ordained shall be ordained by the laying-on of hands, but no person shall be presented for admission into full connexion without the judgment of the Ministerial Presbyteral Session that he or she is fit for such admission and, if appropriate, for ordination. 

 (i) The Conference shall by Standing Order prescribe the circumstances in which a minister presbyter may or shall become a supernumerary on the ground of age, years of travel, ill health, compassion, difficulty of finding an appointment or otherwise. A minister presbyter may be directed to become a supernumerary by any competent church court upon finding a charge against him or her proved ….  All cases requiring a decision of the Conference shall be considered first by the Ministerial Presbyteral Session, which shall recommend to the Representative Session who shall become supernumeraries and on what grounds. Any permissions granted by the President shall be reported to the Conference in both the Ministerial Presbyteral and Representative Sessions. 

 (j) The deaths of all ministers presbyters shall be reported to the Conference in both the Ministerial Presbyteral and Representative Sessions and obituaries shall be approved by the Conference in its Ministerial Presbyteral Session and reported to the Representative Session and there incorporated in the said Journal. 

 (k) The resignation of a minister presbyter or withdrawal of a ministerial presbyteral probationer shall be reported to the Conference in both the Ministerial Presbyteral and Representative Sessions.

 (l) The Conference in its Ministerial Presbyteral Session shall have such functions in relation to the stationing of ministers presbyters and ministerial presbyteral probationers as may be prescribed by Standing Orders. 
 (m) The Conference may in its Ministerial Presbyteral Session discuss any subject in the Agenda of the Representative Session or any other subject within the jurisdiction of the Conference and communicate its views thereon to the Representative Session by resolution or otherwise.

24 Transaction of General Business. …
 (c) In this clause ‘shared business’ means any general business which concerns any of the matters listed below, …:

(i)
any special resolution to which section 5(3) of the 1976 Act applies; or

(ii)
the procedure of the Ministerial Presbyteral Session of the Conference; or

(iii)
the continuance, composition, functions or procedure of the Ministerial Presbyteral Session of the Synods.

 (f) Resolutions referred under sub-clause (e) and all other items of shared business, including the confirmation of provisional legislation on a matter of shared business, shall be presented first to the Conference in its Ministerial Presbyteral Session. They shall then be presented to the Representative Session with a report on any debate or resolutions thereon in the Ministerial Presbyteral Session, including a fair summary of the principal arguments. 

 (g) If any proposition has been adopted by the Ministerial Presbyteral Session in an amended form those presenting the business in the Representative Session may at their option move it there in its original form or in that adopted by the Ministerial Presbyteral Session.

 (h) Adoption by the Conference in its Representative Session of a resolution in a form already approved by the Ministerial Presbyteral Session shall dispose of the business.

 (i) Adoption by the Representative Session of a resolution in any other form shall be conditional upon ratification by the Ministerial Presbyteral Session  ….Concurrence by the Ministerial Presbyteral Session shall dispose of the business.

 (j) If the Ministerial Presbyteral Session as so reconvened reaffirms its own decision the Representative Session shall have the final decision whether to concur with the Ministerial Presbyteral Session or to abandon the business…. 

 (l) …. those presenting the report to the Conference may at their option present to the Ministerial Presbyteral Session those resolutions only which are within those sub-clauses or all the resolutions 

26 The President. The President of the Conference shall be a minister presbyter …

28 Who presides at the Conference …
 (c) If the President is absent from any meeting of the Ministerial  Presbyteral Session the ex-President who has most recently held the substantive office and who is present and willing to act, and failing any such person then such other member of the Conference (being a minister presbyter) as the Conference may choose shall during the absence of the President preside and act as President of the Conference and in each such case with all the powers rights and duties of the President. 

29 The President and the Stations. (a) If any person stationed as minister presbyter or presbyteral probationer for any year dies or ceases to be in the active work the President may station another person as minister presbyter or presbyteral probationer to take the place for such year or the remainder of such year (as the case may be) of the person so dying or ceasing to be in the active work. The President may, after consulting with the Warden of the Methodist Diaconal Order, exercise similar powers in relation to the stationing of deacons and diaconal probationers.

 (b) If in the opinion of the President it becomes necessary or expedient during the year to make any change in the stations of the ministers presbyters and ministerial presbyteral probationers, whether by removing any person from a station, changing the station of any person or stationing any eligible person (including a ministerial presbyteral student) not previously stationed the President may effect that change in such manner as he or she thinks fit. The President may, after consulting with the Warden of the Methodist Diaconal Order, exercise similar powers in relation to the stations of the deacons and diaconal probationers.

30 The Secretary. There shall be a Secretary of the Conference, who shall be a minister presbyter

31 Duration of Office….
 (c) A casual vacancy arises in the office of President, Vice-President or Secretary of the Conference if the holder of the office dies or becomes incapable of acting or unfit to act or ceases to be a minister presbyter or member (as the case may be) of the Methodist Church and a prospective casual vacancy arises in the office of Secretary of the Conference if the Secretary-Elect dies or becomes incapable of acting or unfit to act or ceases to be such a minister presbyter. 

… (j) In relation to the provisions in sub-clause (c) concerning the incapacity or unfitness of the President, Vice-President, Secretary or Secretary-Elect of the Conference:

(i)
any issue whether such a person is unfit to act on grounds apt to be the subject of a charge involving his or her standing as a minister presbyter or member shall be determined in accordance with the regulations of the Conference for the time being in force in relation to disciplinary proceedings;

40 Church Courts. District Synods (which shall include all the ministers and deacons stationed in the District), …

42 Chairs of Districts. (a) For each District there shall be either a single Chair or two or more co-Chairs, as determined from time to time by the Conference. Every Chair or co-Chair shall be a minister presbyter…

…(c) … provided that if the Chair of any such District becomes incapable of acting or unfit to act or ceases to be a minister presbyter he or she shall be disqualified from being Chair. .. it shall be filled by the substitution as Chair of that District of such other person, being a minister presbyter in the active work stationed in the District  …. , and thereupon to appoint and declare the minister presbyter thus chosen to be the Chair of such District …

(d)  ….(i)  any issue whether a Chair is unfit to act on grounds apt to be the subject of a charge involving his or her standing as a minister presbyter shall be determined …

43 The Irish Conference. (a) [deleted]

 (b) Ministers of the Irish Conference admitted into full connexion with the Methodist Church in Ireland whether before or since the passing in Northern Ireland of The Methodist Church in Ireland Act (Northern Ireland) 1928 and in the Irish Free State of The Methodist Church in Ireland Act 1928 shall be recognised and regarded as ministers presbyters of the Methodist Church admitted into full connexion.

 (c) Ministers and lay members of the Methodist Church in Ireland may be appointed members of the Conference, of the Missionary Committee or of any other committee of the Conference of the Methodist Church.

 (d) Ministers of the Irish Conference who under the provisions of this clause are recognised and regarded as ministers presbyters of the Methodist Church admitted into full connexion shall be subject to the rules and discipline of the Conference of the Methodist Church while filling any appointment in the home work or serving in any of the overseas stations of the Methodist Church.

 44 Other Autonomous Conferences …
 (b) Ministers of other autonomous Methodist Conferences Persons authorised by any other autonomous Methodist Conference to exercise generally (whether or not by the name of presbyter) a ministry of word and sacrament, if stationed in the home Districts or overseas, shall during the period of such stationing only be recognised and regarded as ministers presbyters of the Methodist Church admitted into full connexion.  

 (d) Ministers of other autonomous Methodist Conferences who under the provisions of this clause are recognised and regarded as ministers presbyters of the Methodist Church admitted into full connexion shall be subject to the rules and discipline of the Conference of the Methodist Church while stationed in the home work or serving in any of the overseas stations of the Methodist Church.

45 Ministers of Presbyters from other Churches. (a) Such other persons as the Conference may from time to time specify, if stationed as ministers presbyters in the home Districts or overseas, shall during their period of such stationing only be recognised and regarded as ministers presbyters of the Methodist Church admitted into full connexion.   (b) They shall be eligible for membership of the Conference and of other church courts during the period of such stationing as if they were ministers presbyters in full connexion with the Conference.

 (c) Persons who under the provisions of this clause are recognised and regarded as ministers presbyters of the Methodist Church admitted into full connexion shall be subject to the rules and discipline of the Conference of the Methodist Church while stationed in the home work or serving in any of the overseas stations of the Methodist Church.

The Conference adopted, with the required majority, Resolution 34/1 
Consultation on special resolutions (Daily Record 8/53/3)
The Conference, having considered the advice of the Law and Polity Conference Sub-Committee, directed in accordance with Standing Order 126 that the appropriate consultation in respect of special resolutions 34/1, 34/2, 34/11, and 57/3, and the adoption of the reply to Memorial M31 shall be by submission to the Methodist Council under Standing Order126(1)(c).
34/2.
[Special Resolution]
 The Conference amended the Model Trusts as follows:

Para. 1  Interpretation. In this Schedule, unless the subject or context otherwise requires –...

‘Circuit manse’ means, in relation to any Circuit, a dwelling for occupation by a minister, deacon or probationer appointed to such Circuit;

Para. 14   Religious worship. (1) The managing trustees shall permit such services and meetings for religious worship to be held in any place of worship at such times in such manner and to be officiated at by such minister presbyter or such other person as shall be required or permitted by Methodist practice and by the provisions of this paragraph.

The Conference adopted, with the required majority, Resolution 34/2 
Consultation on special resolutions (Daily Record 8/53/3)
The Conference, having considered the advice of the Law and Polity Conference Sub-Committee, directed in accordance with Standing Order 126 that the appropriate consultation in respect of special resolutions 34/1, 34/2, 34/11, and 57/3, and the adoption of the reply to Memorial M31 shall be by submission to the Methodist Council under Standing Order126(1)(c).
34/3.  
The Conference directed that the presentation of the above amendments to the Deed of 
Union and Model Trusts for confirmation at the Conference of 2012 shall be subject to the 
prior confirmation at that Conference of the deferred special resolution amending clause 4 
of the Deed of Union adopted by the Conference of 2010.


The Conference adopted Resolution 34/3
B
Amendment to Standing Order 213B
Standing Order 213B was created as a result of the recommendations made in the Team Focus Report to the Conference in 2007. It gives the Connexional Grants Committee (CGC) responsibility for connexional grants but limits its remit and authority in some ways, including the following:

‘SO213B(3) Apart from grants for property projects and from the World Mission Fund, grants shall be available only for work of connexional significance.’
The CGC has been charged with interpreting “connexional significance” and has done so through the creation of clear, published criteria. Chaplains, and, in particular, those involved with further and higher education, are extremely unlikely to meet these criteria. Without an amendment to the Standing Order the CGC would be unable to support Methodist chaplaincy work. These chaplains are not distributed equally around the Districts and it is clear that, in some cases, Districts are unable to provide all the financial support necessary to continue this work. Neither the CGC, nor the Methodist Council believes that it was the intention of the Conference that the work of these chaplains should cease. 

***RESOLUTION
34/4.
The Conference adopted the following amendment to Standing Order 213B:
213B Connexional Grants Committee …

(3) Apart from grants for chaplaincy work or property projects and from the World Mission Fund, grants shall be available only for work of connexional significance.

C 
Southlands College and the Westminster Institute of Education:  amendment of Standing Order 344

SO 344 is principally concerned with the appointment of chaplains to Southlands College and the Westminster Institute of Education at Oxford Brookes University. 

Some amendment of SO 344 is required, consequent upon recent changes to the governance structures of Southlands College and its relationship to the church. At the same time, it is proposed that the Standing Order be amended to reflect more accurately and appropriately the collective and church-led nature of the process of appointment and review.

In the light of forthcoming changes in the academic structures of Oxford Brookes University, including the Westminster Institute of Education, some changes may also be required in due course for that purpose.  For the time being, no substantive change is proposed, but the Conference is invited to resolve that, for the year commencing 1st September 2011, the responsibilities of the Dean of the Westminster Institute should, if required, be carried out by the Dean of the Faculty within which the activities of the current Westminster Institute are to be located.  (The actual identity of the person concerned remains the same.)


The Conference adopted Resolution 34/ 4
***RESOLUTIONS

34/5.
The Conference amended Standing Order 344 as set out below.


The Conference adopted Resolutions 34/5

34/6.
The Conference directed that, for the year commencing 1st September 2011, the references in Standing Order 344 to the Dean of the Westminster Institute of Education shall be taken to be references to the Dean of the Faculty of Humanities and Social Sciences, Oxford Brookes University.

344  Institutions in the Higher Education Sector.  (1)The Methodist Council is responsible for the oversight of Southlands College in accordance with its trust deed.   This Standing Order applies to the appointment of a minister as: 

(i) the chaplain to Southlands College; or 

(ii) the Westminster chaplain, Oxford Brookes University.

(2)  In recommending to the Conference the appointment of such a ministers as chaplains to Southlands College and the Westminster Institute of Education the Stationing Committee shall take into consideration any invitations duly given and accepted. The invitation and re-invitation process shall follow, as closely as circumstances allow, the equivalent provision in Standing Orders and Guidance approved by the Conference as to circuit appointments and shall be initiated by the responsible officer, as defined in clause (3) below, acting in consultation with the Connexional Team Secretary responsible for higher education affairs. All The functions which, in the case of a circuit appointment, would be performed by the circuit stewards, Circuit Meeting or invitation committee shall be performed by the responsible officer:


(i) as to the Southlands chaplain, by the Methodist members of the Southlands Liaison Group, appointing one or two of their number to fulfil the functions performed by the circuit stewards in such a case; and


(ii) as to the Westminster chaplain, by the Dean of the Westminster Institute of Education. 

(3)  Those responsible for the process shall act in consultation with the relevant member of the Connexional Team. The responsible officer for the purposes of clause (2) above shall be:

(i) 
for Southlands College: the Principal of the College;

(ii) 
for the Westminster Institute of Education: the Head of the Institute.

(4)  The initial invitation to a minister shall be for a period of five years, no annual invitation being necessary during that period.

(5)  In the fifth year the invitation may be extended for a specified number of years not exceeding five, and in the final year of this extension, and of any subsequent agreed extension, shall be open to further extension, on each occasion for a specified number of years not exceeding five.

(6)  No minister shall be appointed chaplain under this Standing Order to Southlands College or to the Westminster Institute of Education, as the case may be, for more than five successive years except upon an invitation given in accordance with clause (5) above.

(7)  Standing Order 544 shall apply to appointments made under clause (2) above, with the following adaptations:

(i) 
for references to the circuit Invitation Committee substitute

as to the Southlands College chaplain: the Principal of the College  Methodist members of the Southlands Liaison Group;

as to the Westminster Institute of Education chaplain: the Dean of the Westminster Institute of Education;

(ii) 
in clause (1)(a)(i) of Standing Order 544 delete ‘after consulting the church stewards of the Local Churches in which the person concerned exercises pastoral responsibility’.

(8)  Each such chaplain shall act in respect of ministerial duties under the direction of the Chair of the District.



The Conference adopted Resolution 34/6

D
Amendment to Standing Order 240, Action for Children

CPD 2010 contained an agenda note promising that an amendment of this Standing Order would be brought to this year’s Conference, to reflect the provisions of the current memorandum and articles of Action for Children.  The proposed amendment below seeks to do this. 

***RESOLUTION

34/7.
The Conference amended Standing Order 240 as follows:

240  Action for Children.  The Conference shall exercise anyits power it may have underof appointing and removing members of the board of Action for Children in accordance with the constitution of Action for Childrenthat body as amended from time to time to appoint and remove any member or members of the board of that body. Clauses (2), (4) and (5) of Standing Order 203 and Standing Order 206 shall apply to nominations for any suchthose appointments.  The names of members of the board appointed otherwise than by the Conference shall be reported to the Conference each year. 


The Conference adopted Resolution 34/7
E
Amendment to Standing Order 930(1), Furnishing Model Trust property.  

It has come to the attention of the Law and Polity committee that although furnishing model trust property is naturally within the managing trustees' powers under clause 16(d) of the Model Trusts it is not included in Standing Order 930(1) in the list of powers which they can exercise without having to obtain consent.  In the committee's understanding it is not, and has never been, the practice to seek or require such consent, and in the committee's judgment rightly so.  The omission from the list in Standing Order 930(1), and its predecessors, therefore seems to be purely a matter of long-standing oversight, which should be rectified, and the committee brings a resolution to that effect."
***RESOLUTION

34/8.
The Conference amended Standing Order 930(1) as follows:

 930 Consents generally. (1) No consent is required under this Standing Order for the exercise by managing trustees of their powers under heads (c), (g), (i) (j), (k), (l), (m), (n) or (o) of paragraph 16 of the Model Trusts, nor for furnishing or the execution of non-structural repair under head (d) of that paragraph........’
F
Complaints and Discipline
SO 1121 provides for a complainant to refer a complaint directly to the connexional Complaints Panel when a Local Complaints Officer, having undertaken the necessary steps as set out in SO 1121 (2) declines so to do.  Unlike those provisions for an appeal against the decision of a complaints team (SO 1126(4)(a) or an appeal against the decision of a Discipline Committee there is no time limit for referral to the connexional Complaints Panel.  The absence of such time limit is causing some concern to those who have a complaint made against them, particularly when a referral is made many months after the matter was thought to have been dealt with by the Local Complaints Officer.  To provide greater clarity for all parties in a complaint and to ensure consistency with other parts of the complaints process it is therefore proposed to amend SO 1121(5) to include a time limit for referral to the connexional Complaints Panel.


The Conference adopted Resolution 34/8

 
***RESOLUTION

34/9.
The Conference amended Standing Order 1121(5) as follows:

1121 (5) If the complaint cannot be resolved formally and is not withdrawn, the local complaints officer may either:

(i) refer the complaint to the connexional Complaints Panel; or

(ii) decline so to refer the complaint.

If the local complaints officer declines to refer the complaint he or she must give the complainant the information necessary to enable the complainant to do so if he or she wishes.  The complainant must make such a referral within 21 days of receiving notice from the local complaints officer.
G
Pastoral Committees for Local Ecumenical Partnerships

1. In the light of the changes in the law about charity registration in England, the member Churches that are members of Churches Together in England have worked together to develop a new model constitution for Local Ecumenical Partnerships in England that is acceptable to the Charity Commission. Parallel discussions are taking place in Scotland and elsewhere.

2. The new model constitution provides a framework which can be adapted in some instances and within defined parameters to local situations. It replaces a situation in which the partners in each local situation devised a new, stand-alone constitution for their partnership.

3. It has come to light that as a consequence of this move, some minor amendments need to be made for the sake of clarity about where the responsibility for the pastoral oversight and support of Methodist members in such a partnership might lie. Standing Order 611 provides for a District Synod to direct that an ecumenical church council or some other body (by whatever title) that is responsible for the general management of the partnership act as a Methodist Church Council for matters to do with admission into membership of the Methodist Church (as in Clause 8 of the Deed of Union) and for matters requiring people to act as the Managing Trustees of local Methodist Church property (as in Paragraph 2 of the Model Trusts). Where the Synod directs that an ecumenical body fulfils these roles, there is no other or separate Methodist Church Council. 

4. In a Local Church which is purely Methodist, however, the Church Council does not normally deal in detail with all matters relating to the pastoral oversight and support of Methodist members. Standing Order 644 provides for a Pastoral Committee to fulfil those responsibilities, except when the membership numbers less than 49, when Standing Order 644(4) provides for a Church Council to discharge the functions of the Pastoral Committee itelf.

5. In a Local Ecumenical Partnership, therefore, the options should be that either

(a) the District directs that the ecumenical church council or equivalent for the partnership act as the Methodist Church Council, and that Council appoints an ecumenical pastoral committee to discharge the responsibilities of a Methodist Pastoral Committee in relation to Methodist members; or

(b) the District directs that the ecumenical church council or equivalent for the partnership act as the Methodist Church Council, and where there are fewer than 49 Methodist members in the total membership of the partnership, that ecumenical church council decides to discharge the responsibilities of the Methodist Pastoral Committee itself; or

(c) the circuit Pastoral Committee fulfils the responsibilities in relation to the Methodist members in the Local Ecumenical Partnership.

6. The new model constitutions do not provide for a Methodist Pastoral Committee because they do not repeat in detail all the requirements that each parent Church in a partnership might have of that partnership. They do, however, make it plain that any requirements that the Churches might have of those partnerships from time to time must be fulfilled. It is therefore important that the matters are set out clearly in Standing Orders. An amendment to Standing Order 644(11) is therefore proposed below to effect that.   
The Conference adopted Resolution 34/9

***RESOLUTION
34/10.
The Conference received the Report and amends Standing Order 644(11) as follows:
644(11) For the purposes of the Deed of Union and Section 05 of Standing Orders the meeting or committee having the responsibilities of a Pastoral Committee is:

(i) 
the local Pastoral Committee composed in accordance with clauses (1) and (2) above, where constituted; or

(ii) 
the Church Council, when entitled to exercise and exercising the functions of the Pastoral Committee under clause (4) above; or (iii) in a local ecumenical partnership with no such local Pastoral Committee, either: 

(a)
in a partnership where the Synod has directed that an ecumenical meeting act as the Church Council for particular Methodist purposes under Standing Order 611, an ecumenical pastoral committee required by the constitution of the partnership appointed by that meeting to discharge in relation to Methodist members the responsibilities of a Pastoral Committee under clause 10(a) of the Deed of Union and Section 05 of Standing Orders,; or 

(b)
in a partnership with a Methodist membership of 49 or less the ecumenical body so directed; or 

(c)
failing any such committee or meeting the circuit Pastoral Committee.

The Conference adopted Resolution 34/10 (as amended by Daily Record 7/12/2)
H
Amendment to Model Trusts
The Conferences of 2009 and 2010 amended the Model Trusts and Standing Orders in order to give effect to the judgment that since what is commonly called Trustee Indemnity Insurance is now, in England and Wales, permitted and regulated by statute law, it is better left to be dealt with under that regime rather than under a special power in the Model Trusts.   That was done by deleting paragraph 16(o) of the Model Trusts, in so far as it applied in England and Wales, and adopting, for that jurisdiction, a new Standing Order 911.
In accordance with Standing Order 919A there have been consultations as to the situation in the other jurisdictions in which versions of the Model Trusts apply - Scotland, the Isle of Man, Jersey and Guernsey.  In Scotland the committee is advised (i) that paragraph 16(o) was and is ineffective, and (ii) that there is now a statute making substantially the same provision as in England and Wales, although not in identical words.  The Law and Polity Committee therefore judged that paragraph 16(o) should be deleted, in so far as it applies in Scotland, and Volume 1 of the Agenda contains a resolution (27/4) to that effect. Since Volume 1 went to press it has been ascertained that the situation in Guernsey is now also covered by a similar statute, so paragraph 16(o) should be deleted there as well, and the committee will therefore seek leave to withdraw resolution 27/4 and move the resolution below in its place.  
As a corollary, the committee judges that Standing Order 911 should be extended to Scotland and Guernsey , but some slight modifications will be required, and proposals to that effect will be brought to next year's Conference with a view to their adoption once the deletion of paragraph 16(o) is confirmed.  

As to the remaining jurisdictions, the committee is advised that it is necessary to retain paragraph 16(o) for Jersey. The committee intends, during the coming year, to complete the review of the position in the Isle of Man.
***RESOLUTION
34/11. 
[Special Resolution]
The Conference deleted sub-paragraph (o) of paragraph 16 of the Model Trusts in so far as it relates to the country of Scotland and the Bailiwick of Guernsey.



The Conference adopted Resolution 34/11

Consultation on special resolutions (Daily Record 8/53/3)
The Conference, having considered the advice of the Law and Polity Conference Sub-Committee, directed in accordance with Standing Order 126 that the appropriate consultation in respect of special resolutions 34/1, 34/2, 34/11, and 57/3, and the adoption of the reply to Memorial M31 shall be by submission to the Methodist Council under Standing Order126(1)(c).
I

Ministries Committee – Draft Standing Order

The Ministries Committee report (Report 30, Agenda volume 1) said that a Standing Order was being drafted to give effect to the report’s recommendations regarding the new Ministries Committee.  This is the proposed Standing Order.

***RESOLUTION

34/12. 
The Conference adopted Section 32A of Standing Orders as follows:
Section 32A   Ordained and Lay Ministries and Offices

32A0
Ministries Committee 

(1) 
The Conference shall appoint annually a Ministries Committee consisting of no fewer than 12 and no more than 14 persons, including the Secretary of the Conference, who shall act as convener and a chair and a deputy chair of the committee.

(2) 
In appointing the committee the Conference shall ensure that as far as possible the members of the committee between them represent the interests of:

(i) the ordained and lay ministries and offices of the Church, including local preachers and 
stewards;

(ii) the Ministerial and Diaconal Candidates and Probationers Oversight Committees, the Stationing Committee and the Allowances Committee.

(3) 
The Committee may invite such other observers or consultants, from within and beyond the Connexional Team, as appropriate.

(4) 
All members of the Committee shall be eligible to serve for a period not exceeding four years.

(5) 
Nominations for the post of chair and deputy chair of the Committee shall be brought to the Conference by a Nominations Group consisting of the Secretary of the Conference, the chair of the Methodist Council, and a District Chair nominated by the Chairs’ Meeting.

(6) 
Nominations for the other members of the Committee shall be brought to the Conference by a Nominations Group consisting of the Secretary of the Conference, the chair of the Ministries Committee and a District Chair nominated by the Chairs’ Meeting.

32A1
General Responsibilities

(1) 
The Ministries Committee appointed under Standing Order 32A0 shall work collaboratively with the Methodist Council and the Strategy and Resources Committee to enable the Church to develop and maintain a strategic vision for the use of ordained, accredited, commissioned and informal ministries and offices throughout the Connexion. 

(2) 
The Committee shall be accountable to the Conference for:

(i) 
developing and supporting the processes relating to the oversight, accountability and professional development of those engaged in the ministries and offices of the Church; 

(ii) 
developing and supporting programmes for nourishing, equipping and resourcing those engaged in the ministries and offices of the Church;

(iii) 
developing and supporting the Church’s structures and resources for learning, training, scholarship, research and development;

(iv) 
in collaboration with other bodies, supporting the development of structures that enable the use of various forms of ministry as resources for mission within circuits and districts;

(v) 
overseeing connexional policy regarding its ordained ministries, including that relating to the processes for offering as a candidate, the oversight of students and probationers, stationing and the setting of allowances, but without adjudicating on individual cases, which shall remain the task of the bodies appointed to fulfil that responsibility.

(3) 
The Committee shall report annually to the Methodist Conference in its Representative Session and, as appropriate, to the Ministerial Session of the Conference and the Conference Diaconal Committee. As part of an annual report to the Conference the Committee shall present a consolidated report on matters of policy or process requiring the attention of the Conference that have been identified by the connexional Allowances Committee, the Ministerial and Diaconal Candidates Selection Committees, the Ministerial and Diaconal Candidates and Probationers Oversight Committees, the Stationing Advisory Committee and the Stationing Committee. 

(4) 
The Committee shall report to the Methodist Council or the Strategy and Resources Committee as appropriate such details of procedures and activities as it deems appropriate or as the Methodist Council and the Strategy and Resources Committee may from time to time request.

32A2
Particular provisions

(1) 
The Ministries Committee appointed under Standing Order 32A0 may convene resource groups and may recommend to the Connexional Team or the Methodist Council the establishment of other relevant bodies and consultations. 

(2) 
The chair or deputy chair of the Committee shall be a member of the Methodist Council, and of the Strategy and Resources Committee, as may be agreed between them and in either case the one may alternate for the other. 

CONSEQUENTIAL CHANGES UPON THE ABOVE

210 
The Methodist Council. (1) There shall be a Methodist Council appointed


annually by the Conference which in addition to the ex-officio members shall consist of:

……..

(viA) 
the chair or deputy chair of the Ministries Committee in accordance with Standing Order 32A2(2)

212 Particular Functions (sc. of the Methodist Council)
…

(3) The council shall from time to time recommend to the Conference the minimum stipends to be paid to ministers, deacons and probationers, including such additional allowances (if any) as are to be paid to superintendent ministers, district Chairs, and persons in appointments to which Standing Order 114, 116A, 116C, 313 or 315 applies, and the amount of the levies to be determined for and the maximum amount of expenses to be reimbursed from the connexional sabbatical fund, and the initial payment to be made in accordance with Standing Order 804(2).

(4) 
The council shall appoint an Allowances Committee consisting of nine persons, of whom three shall be ministers and one shall be a deacon, which reporting to the Ministries Committee as provided in Standing Order 32A1 shall make recommendations to the council on the matters specified in clause (3) above and other matters related to allowances for and terms of service of ministers, deacons and probationers.

213 Strategy and Resources Committee. 

(1) 
The Conference shall each year appoint a Strategy and Resources Committee of the council consisting of:…….

 (v) 
the chair or deputy chair of the Training Strategy and Resources Executive Ministries Committee or his or her representative in accordance with Standing Order 32A2(2);

230
The Connexional Leaders’ Forum.  

…

(2) The Connexional Leaders’ Forum shall consist of:

…..

(viii) 
the chair of the Stationing Ministries Committee;



…..

322 Stationing. 
….

(4) 
The committee shall, as prescribed in Section 78, recommend to the Conference the stations for the ensuing year of ministers, deacons and probationers to the several Districts and Circuits, including ministers and deacons in chaplaincies and appointments not within the control of the Church. Reporting to the Ministries Committee as provided in Standing Order 32A1 it It shall advise on stationing policy, and in particular shall assess priorities for the appointments to be made by the Conference of the next connexional year and, after appropriate consultation, for the appointment of additional ministers and deacons in the Circuits and Districts. It shall obtain and consider information and opinions offered by district Policy Committees and the Connexional Team. It shall keep under review the stationing code of practice and also the guidance contained in Book VI, Part 2.

….

321 Ministerial Candidates and Probationers Oversight Committee. 
….

(3) 
Reporting  to the Ministries Committee as provided in Standing Order 32A1 the The committee shall be responsible for the recruitment of candidates for the ministry, the administration of the regulations for candidates, and decisions about training requirements. It shall have oversight of the whole period of a person’s training from acceptance as a candidate by the Conference until reception into full connexion and ordination, and in particular shall perform the functions prescribed in Section 72.

326 Diaconal Candidates and Probationers Oversight Committee.

 
(2) 
Reporting to the Ministries Committee as provided in Standing Order 32A1 the the committee shall be responsible for the recruitment of candidates for the diaconate, the administration of the regulations for candidates, and decisions about training requirements. It shall have oversight of the whole period of a person’s training from acceptance as a candidate by the Conference until reception into full connexion and ordination.



The Conference adopted Resolution 34/12

J
Signing off Curtailments
1. As noted in the Report of the Stationing Committee elsewhere in this agenda, discussions have taken place during the year about the proper documentation of curtailment procedures.

2. In recent years there have been an increasing number of cases where on the understanding that a curtailment has been agreed in the case of a particular appointment, action has been taken in good faith to match people to appointments, only for one or more of the parties concerned to claim later that they had never agreed to curtailment. This has led to people in dispute with the church, threatening legal procedures, refusing to leave manses when others are due to move in etc. Further action in the matter has then been hampered by the lack of written records of the agreements.
3. The solution to this would be for there to be a requirement that all curtailments, even those agreed by mutual consent, are signed off. The proforma (including where appropriate an indication of whether the curtailment was initiated by the circuit, the minister or probationer concerned, the Chair, or mutually) could then be kept in confidential records at Methodist Church House. 
4. Amendments to Standing Orders to effect this are proposed below.

*** RESOLUTION
34/13. 
The Conference received the report and amends Standing Order 544 as follows: 

544 Curtailment. (1) (a) Subject to sub-clauses (b) and (c) of this clause and to clause (2) below this Standing Order applies when:
(i)
the circuit Invitation Committee, after consulting the church stewards of the Local Churches in which the person concerned exercises pastoral responsibility, wishes the current period of invitation or deemed invitation to the Circuit (whether the initial period or an extension) of a minister, deacon or probationer to be curtailed; or

(ii)
subject to clause (3) below, a minister, deacon or probationer wishes his or her current period of invitation or deemed invitation to the Circuit (whether the initial period or an extension) to be curtailed; or

(iii)
a connexional complaints team appointed under Standing Order 1122 considers that the question whether such a period shall be curtailed should be examined. 

 (b) References in this Standing Order to periods of invitation or deemed invitation apply also, in the case of deacons or diaconal probationers, to their initial period or deemed period of appointment.

 (c) References in this Standing Order to probationers apply only to curtailments which would take effect after the end of their period of probation.

 
 (1A) When either through the procedure prescribed by clauses (6) to (11) below or through agreement between the parties concerned it is decided that the current period of invitation or deemed invitation be curtailed, a report to that effect shall be signed by the minister, deacon or probationer concerned, by a member of the circuit Invitation Committee on behalf of that committee, and by the Chair of the District, and submitted to the Secretary of the Conference. 

   (2) If the circuit Invitation Committee and the minister, deacon or probationer concerned agree, whether before or after the procedure prescribed by clauses (6) to (11) below has begun, that such a period shall be curtailed by one or more years then their agreement shall have effect and this clauses (6) to (11) of this Standing Order shall not apply, or shall cease to apply, as the case may be.

…….




The Conference adopted Resolution 34/13
ADDITIONAL SECTION K
The Conference adopted the following as 34/14:

The Conference amends SO 010 as follows:

010 Qualification for Appointment. …
(2) Subject to the provisions of the Rehabilitation of Offenders Act 1974 (or any statutory modification or re-enactment thereof for the time being in force and any regulations or orders made or having effect thereunder)

(i) 
no person who has been convicted of or has received a simple or conditional caution from the police concerning an offence mentioned in the First Schedule 1 to the Children and Young Persons Act 1933 (as amended) or who otherwise poses a risk to children or young people shall undertake work with children and young persons people in the life of the Church; …

(5) (a) If a church court or other appointing body wishes to appoint to an office, post or responsibility a person who is not prevented from holding such office post or responsibility by legislation but, in the absence of authority under this clause, is disqualified from holding it by virtue of clauses (2)(ii) and (3) above, the secretary or convener of the body concerned may request the Secretary of the Conference to refer the proposed appointment to the Safeguarding Advisory Panel appointed under Standing Order 232. Any such request shall be accompanied by a written statement of the reasons for which it is made …

(d) If an employing body wishes to engage under a contract a person who is not prevented from holding such office post or responsibility by legislation but, in the absence of authority under this clause, is disqualified from being so engaged by virtue of clauses (2)(ii) and (3) above, the secretary of that body may request the Secretary of the Conference to refer the proposed contract to the Safeguarding Advisory Panel and the procedure set out in sub-clauses (a) and (b) above shall be followed. No authorisation to employ shall be given unless the nominated members of the Safeguarding Advisory Panel are satisfied as set out in clause (c)(i) above and that the entry into the contract will not expose children or young people to the risk of harm.

ADDITIONAL SECTION L: CYMRU
Synod Cymru now operates a single Circuit and work has been going on to draft appropriate Standing Orders to cover this new arrangement. Further work will need to be done in the forthcoming connexional year, particularly in the light of the proposals for modified circuit constitutions in report 35 coming to this year’s Conference.

For the moment, the following amendments to Standing Orders are proposed.

The Conference adopted the following as Resolution 34/15:

                      The Conference amends Standing Orders as follows:

SO 490  Definitions.  (1) The work and witness of Yr Eglwys Fethodistaidd yng Nghymru/The Methodist Church in Wales shall be carried on in two Districts: Synod Cymru, comprising one Circuits working mainly in the Welsh language, and the Wales Synod, comprising Circuits working mainly in the English language.

(1A) Within Synod Cymru the one Circuit called Cylchdaith Cymru, will be divided geographically into areas, each called an Ardal. The Local Churches within an Ardal shall meet together from time to time as they may agree.
497 Joint Circuits and Ardal. (1) In this Standing Order, a A “Circuit/Ardal” means a group of Local Churches which is both a Circuit in the Wales Synod and an Ardal in Synod Cymru, which operates bilingually in the Welsh and English languages, or is formed to do so, and which is may be recognised by Synod Cymru and the Wales Synod as a joint Circuit/Ardal within this Standing Order.

(2) Each such Circuit/Ardal shall appear in the stations both in Synod Cymru and in the Wales Synod. The Chairs of the two Synods shall consult on any issue of policy before them which affects the Circuit/Ardal.

(3) Ministers, deacons and probationers stationed in the Circuit/Ardal in accordance with clauses (3) and (4) of Standing Order 785 shall be members of both Synod Cymru and the Wales Synod, except that each such minister and ministerial probationer shall be answerable in matters of discipline solely to the one Synod as agreed between the Chairs.

(4) A member in such a Circuit/Ardal shall be eligible for membership of either Synod and the Circuit/Ardal Meeting shall be responsible for ensuring that the Circuit/Ardal is adequately represented in and appropriately supports both Synods.

(5) The Circuit/Ardal Meeting shall decide, after consultation with the Chairs of the two Synods, which District shall have jurisdiction over approval of property projects under Section 93, oversight of manses and review of circuit model trust money and any other matters which require allocation to one District only.
