3.
Connexional Team Report 

Basic Information

	Title
	Connexional Team Report

	Contact Name and Details
	John Ellis, Secretary for Team Operations
EllisJ@methodistchurch.org.uk

	Status of Paper
	Final

	Resolution 
	3/1.
The Conference receives the Report.


Summary of Content

	Subject and Aims


	 To give a flavour of the recent work of the Connexional Team in support of the wider Connexion and its main work themes for the immediate future.

	Main Points


	· The Connexional Team exists to serve the wider Connexion.

· Progress in 2010-11

· Plans for 2011-12

· Staffing and Structure

	Background Context and Relevant Documents (with function)


	 The General Secretary’s Report to the Conference.

	Impact


	 The Connexional Team’s work supports, enables and stimulates many of the processes of the wider Connexion and its Governance Bodies.

	Risk
	Despite the emphasis on Discipleship, there will not be sufficient impetus for the confidence, development and growth of the Methodist Church.




3.  Connexional Team Report

1. As this report is written, the bombers fly over Libya, a young policeman is murdered in Ulster, a Japanese nuclear power station leaks and nobody quite knows what to do about the economy. Whether the server is working this morning in Methodist Church House hardly seems a matter of great moment. Indeed, hardly anything that happens within the Connexional Team has significance of itself. Except perhaps the friendships formed between colleagues within the Peterborough, Manchester and London offices; the St Christophers that carry others on the tough days; and the worship offered daily in House Prayers to the Head of the Church.   
2 
The Team has no desire to be in the limelight. Its role is to make possible what the wider Connexion desires, subject to whatever level of resources the Conference chooses to provide. To achieve this, the Team continues to evolve, albeit in less dramatic ways than during the main Team Focus process. It is also developing more structured forms of evaluation to ensure it learns everything possible from its experiences. Feedback from the wider Connexion is also welcome and specific concerns will always be investigated.

3 
During the past year, the Team has continued to do the paddling below the waterline so that many Connexional processes can function as smoothly as possible; inevitably this sometimes means it is the Team that also has to articulate tough choices. Of the 68 papers provided to enable the April meeting of the Methodist Council to do its work, 56 were written by members of the Team. A similar pattern will obtain at the Conference, when there will also be a cohort of Team staff working eccentric hours with an objective to make the Conference as effective a model of Christian conferring as possible.      
4 
While a large share of the Team’s work has to be done to meet legal, Charity Commission and other requirements of good practice, the discretionary part of the Team’s work has increasingly sought to cohere around the Discipleship theme which is developed elsewhere in the Conference Agenda, especially in the General Secretary’s report. This sharpens the Team’s existing brief to promote the Priorities established previously by the Conference.

Progress in 2010-11

5 
Much of the Team’s work this year comes before the Conference through other reports in the Agenda. 

6 
One particularly fascinating theme has been exploring how in practice to honour the Conference’s instruction in Priorities to “work in partnership with others wherever possible”. Several opportunities outside the traditional partnerships of British Methodism have arisen. Some come from groups of worshipping communities outside the historic denominations, others from Christian agencies which work across several denominations. The Team has sought to ensure the Methodist Church has an accurate understanding of any potential partner, including their theological basis. The Team has also sought to identify where such agencies can provide expertise and resources in areas where districts, circuits and churches are looking for help but for which the Team is not equipped to respond. An example of a practical outcome of such work is the partnership with the Greenbelt Christian Arts Festival, where the Methodist presence will be prominent this August.  

7 
Amongst many other areas of work in pursuit of the Discipleship motif, the Team has:

· developed theology and resonant policy around inclusivity and equality;
· rolled out the formative stages of the Youth Participation Strategy;
· established a sustainable initial network of trainers to deliver group leader training;
· developed the Hope in God’s Future report and offered subsequent resources and encouragement;
· launched the Deepening Discipleship website with the aim of sharing stories and resources;
· developed plans based on the outcomes from the All Partners Consultation with Church leaders from around the world;
· begun the task of reimagining Methodist membership;
· produced new Safeguarding material, recognising the value of ‘safe spaces’ and hearing the stories of survivors and the impact of their experiences on their discipleship;
· improved the analysis and made better use of Statistics for Mission;
· initiated a ‘missing generation’ project to increase involvement among 25-40 year olds;
· embarked upon a new vision for the Methodist Missionary Society;
· extensively consulted about Local Preacher and Worship Leader learning and training;
· embarked on Venture FX, creating distinctive pathways for mission to never-churched young adults;
· identified criteria for assessing bids for resources in the Connexional Team budget; 

· addressed some ill health or impairment challenges that affect ministers exercising their ministries;
· begun the Belonging Together initiative, engaging the Connexion in identifying measurable outcomes which will demonstrate how deeply the ethos of inclusion has been embedded in the life, ministry and infrastructure of our denomination; 
· provided new resources for churches wanting to challenge racist political parties; 
· assisted with the formation of a European Churches’ position on nuclear weapons policy and made representations to the UK Government;  
· provided resources to help people engage with the evolving UK nuclear policy including on Trident; 
· developed a scheme for personnel files for ministers, because good, appropriate record-keeping is a time saving and enabling tool of mission;
· built more effective relationships with the Central Finance Board and Trustees for Methodist Church Purposes, as good stewardship and clear mission strategy;
· implemented the changes in connexional systems for granting consent for managing trustees to proceed with property projects, enabling a more flexible mission strategy to operate in respect of our buildings;
· assisted the Connexional Grants Committee (CGC) to deliver a unified approach to grant making within the UK and overseas, with increasing ability to focus its decision making to overall connexional strategic objectives.

Plans for 2011-12 
8 
As foreshadowed in the General Secretary’s report, the direction of travel for the Connexional Team implies a wide range of work in the coming period to support the strengthened understanding of contemporary Methodism as a discipleship movement shaped for mission. Work can be grouped under several headings.

(i) Contemporary Methodism: a discipleship movement shaped for mission...financial and structural
9 
One of the projects here has been to move towards a full implementation of the Conference’s request to create three-year central budgets. This is not just to make possible better advance planning of what, for example, the Circuits and Districts are asked to provide in Assessments, but it also makes more secure the funding for those many aspects of work on Discipleship which cannot be expected to deliver immediate results.  
10 
Other plans include the Connexional Team working to: 

· retain within the budget identified capacity for grasping opportunities to promote and resource a discipleship movement shaped for mission;
· further clarify CGC grant-making criteria, particularly in relationship to discipleship/mission;
· improve the Gift Aid service to promote financial aspects of Discipleship;
· provide a ‘discipleship/mission’ focus to Conference projects that will help them flourish, through clear purposes, outcomes and evaluation mechanisms

(ii) Contemporary Methodism: a discipleship movement shaped for mission...development and personnel
11 
An innovation for 2011-12 is the Development and Personnel Sub-Committee of the Strategy and Resources Committee (SRC). The Methodist Council has nearly as many employees outside the Connexional Team as within it and this Sub-Committee will give particular attention to the former. This will help ensure all the Connexion’s staff benefit from best practices in appointment processes and terms of service but also help ensure that all staff have objectives that serve the Priorities of the whole Connexion.

12 
Other plans include the Team working to:   

· continue to roll out professional and inspirational Safeguarding and wellbeing material;
· ensure the Safeguarding past cases review pilot is undertaken, and in a way demonstrating transparency; 

· shape with greater urgency the Conference decisions about Equality and Diversity issues.

(iii) Contemporary Methodism: a discipleship movement shaped for mission...property
13 
Following the instruction of the joint meeting of the Methodist Council and the United Reformed Church Mission Council last October, it is hoped that in 2011-12 a new group will be established across the two denominations to inspire new energy in the creative use of church buildings, not least ecumenically, so that some of our tired and under-used buildings can discover afresh a wider mission purpose.

14 
Other plans include the Team working to:   
· continue to evaluate and manage the rich stock and heritage of our buildings, providing support for processes of closure, sale, and redevelopment for mission;
· improve support for Districts and Circuits in dealing with property questions and issues, especially as part of the Regrouping for Mission initiative;
· implement whatever decisions the 2011 Conference makes regarding the work of the Resourcing Mission Office in Manchester.

(iv) Contemporary Methodism: a discipleship movement shaped for mission...ministries
15 
A prominent dimension of Methodist whole life discipleship has been the commitment to Chaplaincy and especially developing creative lay roles, often unpaid, that provide a Christian presence amongst groups not attracted by Sunday liturgies or church buildings.   


In 2011-12 the Team plans to appoint two new Chaplaincy Support staff so that some of the opportunities that have not been grasped in recent years can be encouraged.

16 
Other plans include the Team undertaking: 

· a bold and radical re-imagining of the ministries required by our Connexion today with enabling strategies and processes brought to future Conference;
· high quality resources to deepen the discipleship of all ages, stages, and particularly those groupings least evident in our Connexion;
· partnerships with a variety of groupings and organisations that deliver our focus on discipleship and mission; 

· continuing reflection upon appropriate training of local leaders, story sharing, etc;
· the Belonging Together Project.

(v)  Contemporary Methodism: a discipleship movement shaped for mission...advocacy and evangelism
17 
The Biblefresh initiative supported by the 2009 Conference has linked with the widespread media interest in the 400th anniversary of the King James Version of the Bible. The Methodist handwritten Bible – with a few verses of Zechariah written by the Archbishops of Canterbury and York when visiting Methodist Church House – will be presented to the Conference. In 2011-12 it is hoped to build upon the energy and creativity shown around the Connexion at Biblefresh special events to deepen a Scriptural Discipleship, and also explore disciplines which give us means to grow in grace and sustain the marathon of discipleship. Further strands in following years will highlight reconciling, hopeful and confident discipleship to both make new disciples and deepen the discipleship of existing ones.

18 
Other plans include the Team working to:     

· support projects giving expression to the foci of discipleship and mission: London Institute for Contemporary Christianity, Inspire, Hope Together, Greenbelt etc;
· enable involvement in the More than Gold partnership for the 2012 Olympics and Paralympics;
· plan the idea of ‘Festivals’ to take throughout the Connexion opportunities to engage the discipleship movement shaped for mission in a variety of ways and means;
· provide time and space to reflect on the radically different approaches to making disciples to those with no Church background at all, and the timelines and resources required to make this a sustainable driver of change;
· continue our commitment to formal and informal, national and local, established and new patterns for ecumenism and partnerships in mission and ministry;
· work out new patterns  of partnership and ministry with Methodists and United Churches around the world, enabling UK Methodists to live their discipleship on a larger map;
· sustain the Methodist commitment as a Connexion of Christian disciples to speak prophetically, clearly, courageously, affirmatively and critically to the decision-makers and structures that shape our contemporary society and its communities.
Team Staffing and Structure in 2011-12

19 
We look forward to welcoming the new Assistant Secretary of the Conference to their post in the Team, with a revised Job Description intended to make the job slightly less impossible and to strengthen the synergies between this role and the rest of the Team. 

20 
Some revisions to the five staff clusters in the Team mean that those who could never remember what “CCEA” stood for can now relax. The successor staff cluster will be called “Mission and Advocacy”. But whatever the names, the Church’s contribution to the mission of Christ will remain at the heart of the Team’s purpose. 
*** RESOLUTION
(cf Daily Record 5/7)

3/1. 
The Conference received the Report. 
