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	This report summarises the activities and achievements of the Methodist Relief and Development Fund (MRDF) in the financial year 2009/10

	Main Points


	Highlights of the year:

· MRDF supported a total of around 47,000 women, 27,000 men and 21,000 children living in marginalised communities to increase their opportunities and realise their rights. 

· There were 45 development and rehabilitation projects funded in 19 of the world’s poorest countries.

· Over 10,000 people were helped to increase their incomes through income generation and micro-credit activities. 

· MRDF’s partners provided access to safe water and sanitation and training in good hygiene practices to nearly 60,000 people in communities across Africa.

· MRDF responded to humanitarian emergency situations in 21 countries, including the Haiti earthquake.

· Two thousand churches and seventy schools were resourced to take positive action in response to global poverty.

· Income increased by over 45% and charitable expenditure by more than 27%.

· Of every pound given to MRDF 91p went directly towards helping the world’s most vulnerable people.

	Background Context and Relevant Documents (with function)
	Full version of Methodist Relief and Development Fund Annual Report and Financial Statements for the year ended 31 August 2010 – available from the MRDF office or website
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· Two thousand churches and seventy schools were resourced to take positive action in response to global poverty.
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· Of every pound given to MRDF 91p went directly towards helping the world’s most vulnerable people.

Purpose and mission

MRDF grew out of the desire to enable Methodist people to respond effectively, in the context of global poverty and injustice, to the commandments of Jesus to love God and love our neighbour. Believing in the dignity of every human being before God, MRDF aims to make small miracles possible for people living in the world’s poorest communities.

MRDF’s mission is to bring about significant and long-term change in some of the world’s most marginalised communities, and to empower people to change structures that are oppressive and unjust.
The year was dominated by economic recession and financial crisis, with those in the poorest countries hardest hit. Those already living at subsistence level also experienced crises of food, fuel and deepening climate concerns, with a significant number and severity of emergency situations – famine in West Africa, flooding in South Asia, tropical storms in Latin America, and the devastating earthquake in Haiti. UN figures showed that for the first time in history, one billion people were chronically hungry. An estimated 50,000 died every day from extreme poverty. The challenges involved in eradicating global poverty were therefore ever more real and more complex. MRDF responded to these challenges in these ways:

1.
Supporting life-changing long-term development initiatives which contribute to the alleviation of poverty
MRDF believes this to be the most effective way of achieving sustainable change. During 2009/10, MRDF supported a total of 46,942 women, 27,233 men and 20,876 children living in marginalised communities to increase their opportunities and realise their rights. MRDF worked with 40 local partners to fund 45 long-term and rehabilitation interventions in 19 of the world’s poorest countries. The work of MRDF partners can be broken down into the following broad areas:

i) Creating sustainable livelihoods

Last year MRDF supported over 15,000 people in 8 countries to feel more secure about where their next meal was coming from. On average, farmers who received support from MRDF reported that their household incomes had increased by 96%.

For example, in India, MRDF’s partner enabled 1,610 individuals from Dalit backgrounds, who were previously dependent on unpredictable casual labour, to join agricultural self-help groups. Through the groups, they gained access to tools, small business loans, high quality seeds and training.

MRDF income generation and micro-credit projects helped over 10,000 people to increase their incomes last year. For example, in Cameroon more than seven million people live below the poverty line, and women are particularly vulnerable. One of MRDF’s partners has helped 400 women to increase their incomes through getting access to business start up loans. They also provide training in business management, team dynamics and leadership skills.

‘I took my first loan in 2008. Now on my second loan, I am able with the profits to rent a stall in the town’s central market, instead of sewing from my house. My profits have essentially tripled through the help of this loan, and of my six children, all are going to school, two of them attending university.’ 
Dongwou Lydia, Cameroon
ii) improving health, including work on water and sanitation 

Last year, MRDF helped to ensure that over 80,000 people were protected from preventable illnesses. For example, in Mali the average distance to a health clinic is 20 kilometres and less than a quarter of pregnant women have access to a midwife. One of MRDF’s partners has established 55 village hygiene committees, providing communities with vital information about sanitation, nutrition and sexual health.

This year MRDF’s partners provided access to safe water and sanitation and training in good hygiene practices to nearly 60,000 people in communities across Africa. This included building 43

water sources and 459 toilets.

iii) realisation of rights, with a specific focus on women’s empowerment.

Women’s empowerment is integral to development, because of the key role women play in addressing the social and economic challenges faced by the world’s poor. Several projects supported by MRDF focused on engaging young people in politics, human and gender rights sensitisation, and empowering women.
For instance, one of MRDF’s partners in Nepal, Kopila, created support groups which have enabled 1,260 women to openly discuss the taboo subject of domestic violence and receive practical care and support. Fifty-three clubs that sensitively educate children and teenagers about the dangers of early marriage, domestic abuse and physical abuse at school have also been set up.

‘I used to feel that I was alone but after joining the group, I found that there were other people like me. Now, I give my example to adolescent girls in our village, to create awareness about early child marriage. We should raise our voices for our rights. The women’s group and Kopila have become the friends of my sufferings. I got the courage to start my new life from them.’ 
Suku Maya Rana, Nepal
2.
Increasing the effectiveness of local partners 

Funding project work without increasing the capacity of local systems and structures makes interventions short term and unsustainable. Building the organisational, financial and technical capacity of local partners is therefore an integral part of all MRDF partnerships, and is achieved through training, exchange, transfer of skills and raising awareness of a range of development opportunities.

MRDF recognises that partnership is not a one-way process, so is committed to listening to the needs of the organisations that it works with and adapting the services that are offered accordingly. As well as providing feedback about MRDF staff, external trainers and auditors, last year MRDF partners participated in an anonymous survey assessing the quality of support offered, and contributed to Strength to Strength, MRDF’s newsletter for partners.
‘We use lessons and case studies from the newsletter to improve the capacity of our beneficiaries, staff and volunteers. The case study on advocacy, volunteerism and fundraising has been extensively put to good use in our work.’ 

Francis Njuakom Nchii, Director of an MRDF partner in Cameroon
3.
Providing rapid disaster relief

Last year MRDF provided vital supplies to people in humanitarian emergency situations in 21 countries, working through local partners, Methodist Churches and the ACT (Action by Churches Together) Alliance. 

It helped to provide regular meals, blankets, tents, clean water, and toilet and shower blocks for over 10,000 homeless people after the earthquake in Haiti. It also raised over £300,000 for Pakistan following the flooding there, and provided mobile health clinics, food packages and mosquito nets to people living in the Kyhber Pakhtoonkwa province.

As well as responding to high-profile humanitarian crises, MRDF also supports people affected by emergencies that don’t attract as much attention. It funded partners to respond to disasters in their own communities, including a food crisis in Mali, flooding in India, and a tropical storm in Guatemala. It also continued to support long-term post-tsunami reconstruction work through the Methodist Church in Sri Lanka. 
4. 
Advocacy and education to challenge injustice
For many years MRDF has recognised that it is vital to tackle the causes as well as the effects of poverty; this is reflected in its long-standing commitment to advocacy, development education and campaigning, both in the UK and at a local level in the communities where its partners work.

i) Through overseas partners

All projects supported by MRDF are now expected to include a local advocacy component. Through its partners, last year MRDF empowered communities to speak out about the issues that matter to them. In north west Cameroon, an MRDF partner mobilised over 1,000 elderly people to press the government to recognise their rights, filling the streets of the regional capital, Bamenda. And in India, a partner organisation supported Dalit and Tribal families to lobby local government offices to give them access to the land, education and health services to which they were entitled.
ii) Supporting strategic campaigns

Focusing on the key challenges facing its partners overseas, particularly climate change, debt and unfair trade, MRDF also undertook advocacy and education work in the UK, seeking to help supporters and churches to develop a critical understanding of the causes of poverty and take positive action in the pursuit of justice. 
In 2009/10 MRDF supported and promoted strategic campaigns, working in partnership with expert UK organisations including Jubilee Debt Campaign, Labour Behind the Label, SPEAK Network, Eco-Congregation and the World Development Movement. Successes included an agreement to cancel Haiti’s debt after the earthquake, and legislation to prohibit ‘vulture funds’. MRDF also participated in ‘The Wave’, the largest public demonstration on climate change ever held in the UK, in the run-up to the United Nations Climate Change Conference in Copenhagen in December 2009, and provided resources to enable supporters to put global poverty issues on the agenda during the 2010 General Election campaign.

iii) Educational resources and activities

MRDF created resources and events to enable people in the UK to learn about development issues, and equip them to respond. Some of the significant initiatives of 2009/10 included two day conferences on the theme ‘Journeying out of poverty’, which gave opportunities to hear from the director of one of MRDF’s partner organisations in Cameroon; producing a free study pack for small groups entitled What does the Bible say about Power? which was used by over 1,000 people; providing harvest resources featuring stories from MRDF’s work in India; having a presence at over 65 events, synods and services during the year; and continuing to support global citizenship education in Methodist Schools.

Future plans

MRDF’s future plans will be guided by its new Strategic Framework, Making More Miracles Possible, which was finalised during the year, and is available on the charity’s website. This identifies three core priorities for the next three years: 

1. Contribute to the eradication of poverty, through transformative long-term development, and disaster relief. 

2. Increase the effectiveness of overseas partner organisations to contribute to the eradication of poverty.
3. Challenge the causes of poverty and injustice through education and advocacy, both in the UK and overseas.

Financial review
Despite the challenging economic climate, MRDF’s total income increased by nearly 46% to £2.97m, thanks to the continuing generosity of supporters and institutional donors. This was driven by responses to the two major humanitarian appeals launched for Haiti and Pakistan, and an exceptional year for legacy income. As a result, overall charitable expenditure increased by over 27% to £2.22m. Fundraising and governance costs remained low, meaning that 91p in every pound MRDF received went directly towards helping the world’s most vulnerable people.

MRDF’s consolidated statement of financial activities to 31 August 2010 is set out on the next page. Copies of its full accounts can be downloaded from www.mrdf.org.uk or obtained by writing to MRDF, 25 Marylebone Road, London NW1 5JR.
Consolidated statement of financial activities for the year ended 31 August 2010
	
	Unrestricted Funds
	Restricted Funds
	Endowment Funds
	Total 2010
	Total 2009

	
	 £ 
	 £ 
	 £ 
	 £ 
	 £ 

	Incoming resources from generated funds
	
	
	
	
	

	Voluntary Income:


	
	
	
	
	

	   Donations & grants
	     988,527 
	    1,147,887 
	                   - 
	   2,136,414

 
	 1,657,454 

	   Legacies
	        743,204 
	              500 
	                   - 
	      743,704

 
	    273,797 

	   Investment income & interest
	          80,476 
	        3,247 
	                   - 
	      83,723 


	    102,072 

	Activities for generating funds:
	
	
	
	
	

	   Sales & other income
	            2,322 
	                  - 
	                   - 
	            2,322


	            411 

	Total incoming resources
	  1,814,529 
	    1,151,634 
	                   - 
	   2,966,163


	  2,033,734 

	
	
	
	
	
	

	Resources expended
	
	
	
	
	

	Cost of generating funds:
	
	
	
	
	

	Fundraising & publicity
	        136,979 
	3,428                     
	                   - 
	      140,407 
	    107,094 

	Investment Management
	          11,399 
	                  - 
	                   - 
	        11,399 
	      10,333 

	
	
	
	
	
	

	Charitable activities:
	
	
	
	
	

	 Development
	932,004       
	      450,571 
	                   - 
	   1,382,575


	 1,199,619

	 Humanitarian
	91,480          
	517,182       
	-
	      608,662 


	    336,351 

	 Advocacy & Education
	        228,137

 
	                  -

 
	                - 
	      228,137 
	   205,168 

	Governance costs


	          60,045
	                  - 
	                   - 
	          60,045 
	        68,237 

	Total resources expended
	     1,460,044 
	      971,181 
	                   -
	     2,431,225 


	   1,926,802 

	Net incoming/(outgoing) resources before transfers
	        354,485
	    180,453 
	                   - 
	      534,938


	 106,932

	Gross transfers between funds
	5,000
	-
	(5,000)
	-
	-

	Net incoming/outgoing resources before other recognised gains / (losses)
	359,485
	180.453
	(5,000)
	534,938
	106,932

	Other recognised gains/(losses)


	     24,302
	                 - 
	                   - 
	     24,302
	     (113,403) 

	Net movement in funds
	383,787        
	   180,453 
	        (5,000) 
	     559,240


	  (6,471)

	Total funds brought forward at 1 September 2009
	     958,440
	      18,140
	       5,000
	     981,580
	    988,051

	Total funds at 31 August 2010
	  1,342,227
	    198,593
	               -
	  1,540,820
	    981,580


There are no recognised gains and losses other that those dealt with above. All operations are continuing during the year.

*** RESOLUTION (Daily Record 8/33)
24/1.The Conference received the Report.

