21.
Methodist Ministers’ Housing Society
Basic Information

	Title
	Methodist Ministers’ Housing Society

	Contact Name and Details
	Shelagh Morgan
SMorgan@mmhs.org.uk

	Status of Paper
	Final Report

	Resolution

	21/1.
The Conference receives the Report.


Summary of Content

	Subject and Aims


	Annual report

	Main Points


	Provision in 2009/10

Decent Homes Programme 

Looking to the Future

Membership

Resolution


Methodist Ministers’ Housing Society 

It is nearly 2 years since the downturn in the housing market became evident and the Society had to change the way we provided homes for new applicants.  This involved borrowing money from the Methodist Church (2008) and introducing new policies which are now in place.  The magnitude of the changes should not be under-estimated.  Difficult decisions had to be made by members of the board, new ways of working carried out by staff and, not least, new applicants and tenants requiring transfers had to accept a more limited choice on the properties available.

It has been resolved that the current policies relating to the use of existing properties rather than purchasing from the open market is not a short-term measure to deal with the economic climate of the time.  The Society owns more than 950 properties located throughout the UK.  An average of 40 become vacant each year providing a reasonable choice for new applicants.  Exposure to the risks associated with the uncertainties in the housing market are significantly reduced and it is anticipated that this will result in greater stability for the organisation.

Provision in 2009/10

During the year 27 properties were provided for new retirees and 14 tenants transferred to accommodation more suitable for their current needs.

A number of purchases of properties have still been made – often for transferring tenants.  As individuals grow older their requirements are usually specific especially as regards location and type of property.  Family support and/or accommodation on one level is often crucial to being able to continue living independently and, if no existing property is available, purchases are made.  These, however, are subject to either a new applicant moving into the transferee’s existing home or the property being sold on the open market.

We recognise that the circumstances of some new applicants require special consideration.  If no existing property is available in a particular area where a minister or spouse needs to continue long-term medical treatment or a single person has a strong network of friends/family then a purchase will be made within the financial parameters agreed.

The result has been a switch from purchase to refurbishment.  Properties which become vacant often need a significant amount of refurbishment in order to meet the Decent Homes Standard.  Whilst we have a planned maintenance programme in which bathrooms and kitchens are refurbished as well as central heating boilers replaced, new doors and windows installed and driveways re-laid, experience has shown that many do not want to take up the offer of this type of work and prefer to stay with the existing fittings.  

During 2009/10 22 vacant properties were refurbished and allocated to new and transferring ministerial applicants and 19 properties were purchased.

Not all properties are suitable for re-use – flats in sheltered schemes as location is usually the dominant factor for a tenant when moving into this type of accommodation, those bequeathed to the Society which do not provide the amenities required or older properties purchased or bequeathed to the Society many years ago which, even after refurbishment will not provide the accommodation we regard as suitable for retirees.

During 2009/10 33 properties were sold.  Our experience during the year was that it was impossible to identify which properties would sell quickly at the full asking price and which would remain on the market for many months/years generating very little interest and no offers.  At the beginning of January there were 40 vacant properties.  Of these 13 have been reserved for 2011 retirees or transferring tenants, 15 are to be sold and 12 have been identified as suitable for commercial lets until such time as required by ministerial tenants..

The number of commercial lets has increased.  If a vacant property is not required in the current year by a new retiree for transferring tenant but it will provide good accommodation in the future it is refurbished and let commercially on an assured shorthold tenancy until such time as it is required by a ministerial tenant.  This increases the choice available to applicants and, in the meantime, provides an income for the Society.

Decent Homes Programme

The commitment to the Decent Homes Standard was reflected in the planned maintenance programme in 2009/10.  Twenty four kitchens and twenty one bathrooms were refurbished together with sixty nine boilers replaced.  In addition an external decoration programme was completed and a number of driveways re-laid.  
Looking to the Future

Work has begun on the Strategic Plan for the five year period from 2012.  A number of challenges have been identified which will require detailed consideration during the period.  The document will be produced before the end of 2011.

MEMBERSHIP

The Revd R Crewes, a member of the Society and a past Chairman died in September 2010.  He had demonstrated a commitment to the organisation over many years and his contribution will be sadly missed. 

In February 2011 two new board members were appointed – Mrs R Peedle and Mrs A Brook.  Two board members retired – Mrs O Baker and The Revd D Bosworth.  The Society expresses appreciation and thanks for their contribution.
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The Conference received the Report.
