
12. Methodist Heritage Committee Report 
Basic Information
	Title
	Methodist Heritage Committee Report 

	Contact Names and Details
	Joanne Hibbard, Methodist Heritage Officer
020 7647 5257 hibbardj@methodistchurch.org.uk

	Status of Paper
	 Final Report

	Resolutions
	12/1
The Conference receives the Report.

12/2.
The Conference approves the Methodist Heritage Three-year Development Strategy for 2011–14 set out in section 2 of this report.

12/3.
The Conference endorses the Funding Plan approved by the Council in support of the Methodist Heritage Three-year Development Strategy for 2011–14 set out in section 3 of this report.

12/4.
The Conference commends and encourages the Council’s intention to acknowledge and celebrate the very many Methodist people and others whose dedicated service and creativity has contributed to the preservation and presentation of the heritage of Methodism.


Summary of Content
	Subject and Aims


	The Methodist Heritage Committee proposes, with the recommendation of the Council, funding plans for Methodist Heritage for the next three years as required by the Conference in 2010, in the context of a three-year strategy for the improved care, presentation and promotion of the Church’s historic assets (including buildings, artefacts and archives) in support of the mission aims of the Methodist Church.

	Main Points


	1. Background
2. Proposed Development Strategy 
3. Proposals for improvements in financial stability

Appendix 1: Our Calling

	Background Context and Relevant Documents (with function)
	2010 Conference Agenda Item 31 Report of the Methodist Heritage Committee 

Direction to develop a three-year funding plan with the Council to put before the 2011 Conference. 

	Impact
	The proposed funding plans include connexional grant-funding in support of the operation of four key Methodist heritage sites for at least five years, with an initial commitment of three years, and emphasises that there will be continuing, additional and simultaneous capital needs of these and other Methodist Heritage sites and collections to improve, for example, interpretation and visitor facilities.

	Risk
	Without long-term financial support, the continuing curation and operation of the Church’s key heritage places is in jeopardy. Without salaried managers/curators continuing museum ‘accreditation’ is unlikely and avenues to other funding sources severely limited.


1
Committee activities in 2010/11
1.1
Resolution 31/5 of the 2010 Conference directed the Methodist Council to develop with the Methodist Heritage Committee a three-year funding plan for Methodist Heritage and report to the Conference of 2011. This funding plan (in section 3 of this report) has been prepared in the context of a development strategy for Methodist Heritage for the three years 2011 to 2014 (in section 2). The development of the strategy and funding plan has been the Heritage Committee’s key activity in 2010/11.
1.2
Both the development strategy and funding plan have been approved by the Council, and are presented in this report to the Conference as directed in 2010.
1.3
The Methodist Heritage Committee warmly welcomes the Council’s recognition of the history and heritage sector and all those who have volunteered in support of it for many years across the Connexion. The Committee thanks the Council for their proposal to pay tribute to the long service of all those involved, which it is hoped the Conference will also endorse and encourage.
1.4
Given the approval of the Conference, the strategy will be published for dissemination and discussion across the Church, to connexional heritage networks, and beyond the Church to ecumenical and secular history, heritage and faith tourism bodies. 
1.5
In addition in 2010/11, the Heritage Committee has continued to develop new initiatives that fulfill their core remit to communicate how Methodism’s heritage supports the mission of the Methodist Church with the launch of a Methodist Heritage website and a bi-annual newsletter, Heritage News, distributed in print and via email. The website carries data from the Methodist Heritage Handbook in a searchable format, with additional photographs and interactive maps. Both products have been designed using the visual identity for Methodist Heritage established in 2009/10. 
2.
Proposed Methodist Heritage Three-year Development Strategy 2011–2014
Vision statement

2.1
It is the vision of the Methodist Heritage Committee that ‘Methodist Heritage’ will become a recognised brand name of the Methodist Church, synonymous with a warm, Christian welcome and excellence in interpretation, collection management (including of its historic buildings, artefacts and archives) and in scholarship in the Church’s history.
2.2
For the local church, the heritage assets of Methodism should support the members’ understanding of their Methodist identity and be a recognized tool for engagement and discipleship among their own community and outreach to their neighbours.


Methodology
2.3
The Methodist Heritage Committee’s proposed strategy is formulated around six inter-related, strategic areas of work that will be the focus for the Methodist Heritage Committee and Officer, in collaboration with the Heritage groups and wider networks, in 2011–14.
2.4
This work aims to utilise our strengths and maximise opportunities for discipleship through outreach and interpretation, but also tackles areas of weakness by concentrating on improving the care and presentation of our heritage sites and archives, increasing financial stability and human capacity, and promoting the sites and collections more widely in order to increase visitor numbers and users of our archives. 
2.5
Detailed action plans flowing from this strategy will be agreed annually, identifying priorities and outputs for budgeting and work planning purposes.


Contemporary Mission
2.6
As it is imperative to the Methodist Church that ‘Methodist Heritage’ is a work of ‘contemporary mission’, the Heritage Committee recognise that their strategy and the work that results from it must prioritise relating Methodism’s past to life in the present in ways that demonstrate the relevance of Christianity today and of faith for the future. 
2.7
The ‘Heritage & Mission’ work of Methodist Heritage should be at all times supported by prayer, aim to inspire and enrich worship, and encourage encounters with God for staff, volunteers and visitors. 
2.8
To demonstrate how this ‘Heritage & Mission’ work supports Our Calling as a Church, the ‘Methodist Heritage’ strategy is rearticulated in relation to Worship, Learning & Caring, Service, and Evangelism in Appendix 1.

Six strategic areas and aims

Our key sites: Build a strong foundation on four key sites
2.9
The Methodist Heritage Committee and Officer will support each of the four properties currently recognized as the Connexion’s ‘key sites’ to continue as accredited museums and develop as attractive and professional visitor destinations
.
2.10
Together, the sites will aim to encourage new and repeat visitors and to tell the story of ‘the people called Methodists’ accurately, consistently and to support discipleship, acknowledging the inspiration of faith in Christ in both the past heritage and future aspirations of Methodists.
2.11
Establishing financial stability in these places, in partnership with others, is key to the success of this strategy (see section 3: Proposals for improvements in financial stability). 
2.12
Working towards financial stability and curatorial best practice in a limited number of places initially will provide a strong platform from which to develop other sites and then historic/listed chapels as heritage centres (ie building up ‘Methodist Heritage’ a layer at a time – like an ‘upside-down wedding cake’).
2.13
All four ‘key’ sites have ambitious individual growth plans. (Local strategy documents for each key site are available on request from the Methodist Heritage Officer.) 

Connexional archives: Improve access and encourage engagement to demonstrate mission value
2.14
In 2010 the Conference gave approval to amendments to the composition of the Heritage Committee and to establishing sub-groups that would extend the membership and enhance the skills of the Committee to deal strategically with matters previously overseen by the Archives & History Committee, particularly in relation to historic archives.

2.15
The Methodist Heritage Committee and relevant Connexional Team officers will work together to ensure a smooth transition between the management of modern records and historic archives across the Connexion. 
2.16
The Committee are committed to establishing agreements and processes that require more deliberate engagement by the Methodist Church with the care of the ‘connexional archives’
 collections and encourage increased individual access, institutional research projects and use for exhibitions to promote the collections and enhance their mission value. 
2.17
Facilitating creative engagement with the connexional and district archives, including overseeing the delivery of the Service Level Agreements developed with the connexional depositories in 2010/11 and liaising with the Methodist Archivists’ Network, will be the delegated responsibility of the Methodist Heritage Committee’s Records’ Practitioners Forum (as part of the restructure of heritage groups approved by the Conference in 2010).

Regional hubs: Increase sustainability for all heritage sites and engage historic chapels in telling the story
2.18
As many of our sites have a low potential ‘dwell time’ (and even our ‘key’ heritage sites would struggle to offer an experience of more than a few hours), it is important to establish ‘clusters of interest’ to encourage visits, and not leave sites isolated as individual ‘drop-in’ opportunities. 
2.19
Each of our key sites will aim to function as a ‘hub’ offering expertise and support and encouraging mutual promotion of other Methodist heritage sites in the region around them. 
2.20
In addition, the Methodist Heritage Committee will identify (with district consultation) and seek to develop several connexionally-significant sites (other than the ‘key’ four) and their associated regional groupings of other heritage sites (eg by considering what would constitute a visit itinerary). The Committee is keen initially to support (though not exclusively) the following places to develop their ‘Heritage & Mission’ work:
· Newcastle-upon-Tyne – John Wesley’s northern base

· Oxford – where the Wesleys were educated and Methodism developed

· Tolpuddle – home of the nineteenth-century Tolpuddle Martyrs who spoke out for fair wages and were transported to Australia (NB an ecumenical–secular partnership of the local Methodist District, Church of England Diocese and the TUC) – another model of highlighting other links between Methodism and secular nineteenth-century developments and movements 

· South West: especially Wesley’s Cottage, Trewint, and the collection of the Museum of Cornish Methodism (NB potential to appoint a Historic Churches Support Officer, 50% English Heritage funded)

· Yorkshire: especially Mount Zion Chapel, Halifax, and the Hird Ceramics Collection, and the Dales sites and chapels (NB potential to appoint a Historic Churches Support Officer, 50% English Heritage funded)

· Wales: especially

· The Wesley Way, Welshpool (including The Revd James Buckley’s chapel at Pentre Llifior)

· Brecon – home of Thomas Coke, ‘father’ of the Methodist Missionary Society (NB potential ecumenical–secular partnership with Brecon Cathedral and Brecknock Museum, Brecon, as well as other relevant English Methodist Districts).
2.21
Increasingly local churches – particularly but not exclusively those with a ‘listing’ – will be supported by the Committee to rise to the challenge of using their heritage as a mission tool, primarily through developing interpretation and encouraging church tourism. Capacity-building will be needed to deliver this additional support, and partnerships with bodies such as English Heritage are essential if wider regional intervention and help for individual churches is ever to be possible. 

Developing and implementing policies for improvement
2.22
The Methodist Heritage Committee recognises that to bring coherence and consistency to the management of Methodist Heritage will require a number of over-arching, inter-related policies to be devised, proposed to the Methodist Council and Conference, and implemented. 
2.23
The three key policy areas that the Methodist Heritage Committee proposes to address in 2011–14 are: 
· collection management (archives, artefacts etc) across the Connexion to facilitate the care, loans and display of model trust property, in particular; 
· the interpretation of the collections; 
· capacity-building, primarily through the recruitment and management of volunteers. 

Communication: Facilitate collaboration within the Connexion and promote Methodist Heritage externally across the heritage, historic research and tourism sectors
2.24
Fundamental to the 2008 Methodist Conference’s recommendations were improved collaboration and communication: between those caring for the Church’s heritage assets, across the Connexion, and beyond the Church with experts in heritage, faith tourism and conservation.
2.25
The Methodist Heritage Committee will continue to improve the full colour Methodist Heritage Handbook (and to distribute it as a free resource as far as is practicable); develop the website and publish the bi-annual newsletter, Heritage News, in print and as an e-shot. 
2.26
As well as describing the heritage sites and providing tour itineraries, promoting our historic chapels, and facilitating group visits, the website will become a source of historical information and a portal to access the Church’s archives.
2.27
Two Connexional Heritage Networks will be developed and encouraged to work in partnership to tell the Methodist story: the Methodist Heritage Sites’ Network (including the Sites’ Practitioners’ Forum) and the Methodist Archivists’ Network.

Increased integration of ‘Heritage’ into the wider life of the Church
2.28
Every part of Methodism has a history. The Methodist Heritage Committee will seek to ensure that the value and benefit of the heritage of Methodism is explored and exploited throughout the life and work of the Church. 
2.29
The Committee will seek to work with colleagues across the Church to encourage young people, ministers in training and congregations (nationally and internationally) to consider how their heritage has shaped the Methodist identity and to use their heritage for mission: both as visitors to others’ sites and as interpreters of their own. 

Success measures
2.30
Measures of success for this strategy will be quantitative (eg demonstrated by increases in visitor/user numbers and online catalogue ‘hits’, increased donations and retail turnover) and qualitative, which will focus on impact ‘narratives’ of ‘Heritage & Mission’ initiatives. 
2.31
We shall publish case studies (eg in conjunction with annual reports to the Conference, in the Methodist Heritage newsletter and on the website) to show growth in interest, support and response, as evidence of the effect of the heritage of Methodism and its use and value for mission. This may include connexional illustrations, eg of Fresh Expressions or from the Youth Participation Strategy, or regionally through engaging with district agendas. 
3.
Proposals for improvements in financial stability 
3.1
The income and expenditure related to ‘Methodist Heritage’ is complex and concerns the financial support – directly and indirectly – for the heritage sites and archives themselves and for the central ‘Heritage’ services (for which the Connexional Team budget-holder is the Methodist Heritage Officer, making spending decisions in conjunction with the Methodist Heritage Committee). Costs for the latter are included within the Christian Communications, Evangelism and Advocacy section of the connexional Central Services budget, which is before the Conference. 

Funding the key heritage sites: past challenges
3.2
A key driver in establishing Methodist Heritage was the investigation by the Methodist Council’s Strategy & Resources Committee into the financially unstable position of the key heritage sites.
3.3
Until 2008, there was little recognition of the need for the Connexion to take financial responsibility for the historic places and artefacts considered to be of significance to the wider Connexion. For many years, local managing trustees have been left almost entirely financially responsible for these assets of connexional value, which places additional (and, the Methodist Heritage Committee believes, unreasonable) financial burden on local church structures. 
3.4
Arrangements have been in place since 1977 for connexional funding of the ‘connexional archives’, but new service level agreements are under discussion in relation to the expectations of the Methodist Church linked to the annual payments to the host institutions.
3.5
Until the Connexional Grants Committee (CGC) was established in 2008/9, local heritage trustees were largely unable to access Methodist Church funds. ‘Heritage’ was not recognised previously as part of the Church’s ‘Mission in Britain’ and only one of the Church’s other Funds was designated in any way that allowed grants to be made to support heritage assets. In particular, the policy for making grants from the Property Fund has been based purely around local church/circuit projects and did not include heritage as a category. With such little provision elsewhere, it has been necessary for a small annual allowance (recently £4,000) to be made for a number of years via the Connexional Team budget to the former Archives & History Committee from which to make emergency conservation grants under SO 212/11, eg for the restoration of pictures, ceramics and textiles of significance.
3.6
Applications by the key heritage sites for revenue grant funds from regional Church sources (such as District Advance Funds) and for capital projects from the Connexion and third parties (such as the Rank Foundation) have been treated as ‘topping up’ other income from visitor donations, retail sales and fundraising events, such as second-hand book sales. 
3.7
While applications to secular funders such as the Heritage Lottery Fund, for example, may include revenue costs for a specific, new project, (eg for a project manager for a major refurbishment), the general, ongoing revenue costs of the core operation cannot be funded in this way, particularly when the aim is overtly missional.

3.8
That all the key Methodist heritage properties have different governance and financial management further complicates matters: Wesley’s Chapel is a one-church Circuit; The New Room (together with Charles Wesley’s House at No 4 Charles Street, Bristol, and No 5 Charles Street, which is let out currently) is a Methodist Conference property and managed by a Board of Trustees appointed by the Conference; The Chester and Stoke District Policy Group, acts as the District (Managing) Trustees for Englesea Brook Chapel & Museum on behalf of the Methodist Church, and delegates the overall strategic direction to a Project Executive; and The Old Rectory, Epworth, is a connexional property for which the Trustees are not formally incorporated, but operate as a subsidiary of the British Methodist Church, with at least four trustees being representatives of the World Methodist Council. 


Recent changes in funding the key heritage sites: hope of new strengths
3.9
In 2008, the Methodist Conference supported its commitment to Methodism’s heritage with £250,000 from unrestricted funds as part of the Connexional Team budget. Each of the four ‘key’ Methodist heritage sites was awarded £25,000 as emergency funds to help stabilise them financially and support their outreach. The remainder was used: for further capital grant-making (offered to heritage sites of all ‘sizes’); to employ the Heritage Officer; to pay for the care of the connexional archives at the John Rylands’ University Library, Manchester; and to begin to improve collaboration and communication across Methodist heritage. 
3.10
In the Conference report of 2010, the Methodist Heritage Committee argued successfully that in future the Church should adopt a ‘museum’ model of funding for its heritage sites of wider connexional significance, which acknowledged that becoming entirely self-funding was unlikely and put greater responsibility for a firm financial foundation for such organisations on the Connexion. 
3.11
The Methodist Conference agreed to the Methodist Heritage Committee’s proposal to expand on their plans and approach in a three-year strategy and financial plan to be presented in 2011, and in the meantime to allow the three ‘Wesleyan’ key sites each to apply for a further grant of £25,000 each for one year. The managing Executive at Englesea Brook Chapel & Museum, believing they would be in receipt of the final year of a previous Connexional grant in 2010/11, declined to request additional support for 2010/11 in a bid to maximise the likelihood of the other three sites receiving vital support.

Our partnership proposals for funding the key heritage sites
3.12
Within the proposed strategy, the four key heritage sites are presented as fundamental building blocks upon which ‘Methodist Heritage’ will be developed and promoted.
3.13
The Methodist Heritage Committee, with the support of the local managing trustees of the key heritage sites, has proposed for the key heritage sites a financial model that acknowledges that they are connexional resources that need connexional support. 
Revenue grants for the key sites

3.14
Each of the four key heritage sites costs £50,000 – £100,000 per annum to run, assuming there are no unexpected maintenance emergencies and excluding planned major developments and/or refurbishment. 
3.15 The Council accepted the Methodist Heritage Committee’s proposal that the Connexion’s minimum financial commitment should be to fund the sites at a level that covers the most important operational cost at each of the four key sites: the curator/manager’s salary. 
3.16 The rationale for this is that a curator/manager is vital to support the mission activities and interpretation at the key sites, to provide a high quality experience for visitors, and (critically, in terms of funding) essential for the key sites to continue to qualify as accredited museums and, therefore, be able to access other sources of income. 
3.17 This cost also varies locally, but (with on-costs) would be c£35,000 per site per year, to be provided as four, inflation-linked grants, paid in annual installments.
3.18
Given the recognition of ‘Heritage & Mission’ as a strand of work to be funded by the CGC it is proposed that these grants should be made from Connexional Funds which are available to the CGC (including potentially the Fund for Property). No such grants would come from other parts of the Connexional Central Services Budget and would, therefore, not be funded from the District Assessments. 
3.19
These grants would be made subject to the terms of a regularly reviewed and locally-appropriate ‘service level’ style agreement made with each site by the CGC and taking account of the local conditions and planned developments. 
3.20
These plans and agreements would demonstrate how these sites will collaborate and contribute to the delivery of the proposed Heritage Strategy, being aimed at increasing the mission potential and discipleship activity with which the sites are engaged. The sites will commit to supporting and sharing expertise with others regionally, as well as collaborating connexionally.
3.21 The Council has directed the CGC to agree five-year funding arrangements from 2011–16 with the four key Methodist Heritage sites as set out above; and within those agreements has committed to provide funding for three years, and expressed the hope that it will be able to underwrite funding for a further two years.
	Other grants and major donors – including connexional support for capital refurbishment costs

	District & circuit grants – for revenue or capital needs (linked to local mission agenda)

	Revenue from donations, retail, fundraising events etc

	Connexional grant 

for essential operational costs



Building up support

3.22
In these days of increasing self-reliance for charitable bodies, the Methodist Heritage Committee recognises that the Methodist Conference’s aim will be to develop stability and promote growth, not encourage dependence.
3.23
Therefore, the Committee expects to support the local managing trustees at the key sites to develop a ‘mixed economy’ of further income, building on the Connexion’s essential commitment and financial support in order to increase their mission activity, improve their visitor services and increase locally generated income (eg from visitor entry charges/donations, tour income, retail sales etc). Released from the burden of fundraising for survival, opportunities for the key sites to engage in local fundraising and make applications for capital support by third parties should increase, the success of which should be supported by evidence of connexional commitment to these places. 
3.24
Continuing to reflect the local benefit of the key heritage sites (eg to district/circuit mission strategies and secular regional economies), the local managing trustees hope Methodist district/circuit grant-funding support would continue and secular funders would be encouraged to support destinations bringing visitors into their areas. 


Capital funding needs

3.25
As well as operational funding support, our key heritage sites may need additional capital investment at the same time in order to improve their interpretation of the Methodist story and their visitor facilities (usually on a project-by-project basis) by further, individual applications for grants from the CGC or from district or circuit funds or applications to secular bodies such as the Heritage Lottery Fund. The Methodist Heritage Committee welcomes the Heritage Grant Stream within the CGC structure. 
3.26
Each of the key sites is seeking to implement major building and/or refurbishment schemes to meet current high levels of visitor expectation. They will use the opportunity of the increased stability provided by connexional funding to improve their current offer and build up awareness, which will enable them to apply with increased credibility to third-party grant-givers in the future. They are also all seeking to develop international support and secure significant donations for their projects.

Central income generation and fundraising for ‘Methodist Heritage’
3.27
The Methodist Heritage Committee will plan activities over the next three years that will: 
· generate income centrally to help off-set ‘Heritage’ budget expenditure;
· deliver donations to the Methodist Heritage Fund (part of the Mission in Britain Fund) to supplement ‘Heritage & Mission’ grant-making from the MiB Fund;
· support increased income locally at the heritage sites (both commercially and as donations). 


Income to central ‘Heritage’ budget
3.28
The Methodist Heritage Committee recognises that it is important to actively seek to generate income to off-set some proportion of the central costs of developing and promoting ‘Methodist Heritage’. 
3.29
Sponsorship: In 2009–11, we have been able to share some of the costs of taking stands at travel trade shows, and will continue to seek sponsorship annually (eg of the Methodist Heritage Handbook and for the website). Sponsorship generated over £2000 in 2009-10. The target is to increase sponsorship to £10,000 by 2013-14.

Income to Methodist Heritage Fund


Individual donors: 
3.30
The Methodist Heritage Committee recognises that ‘heritage’ may attract donors that ‘mission’ may not, and so a ‘Methodist Heritage Fund’ has been set up as an account within the Mission in Britain Fund. This fund will be the focus of Methodist Heritage Committee fundraising campaigns.
3.31
A few small donations have been gratefully received so far from local churches and Circuits. Generous contributions have been received from the General Commission on Archives & History of the US United Methodist Church ($5000 in 2009-10 and $3000 in 2010-11). 
3.32
An annual fundraising campaign is to be developed with the Connexional Team’s Fundraising & Marketing Manager, from a pilot in 2011. This may be linked to an existing national scheme such as ‘Heritage Open Days’ (held annually in September). An initial target of £30,000 for the first national event is proposed. 

Group tourism:

3.33
‘Owning’ group tour programmes, through agreements with operators (both domestic and inbound, ie from overseas) and group visit organisers (eg of outings for churches, corporate social clubs, U3A etc) has been identified by the site curators/managers as a key opportunity and would have considerable advantages for our heritage sites. We are exploring the legal and financial challenges involved.
3.34
With agreements in place, we could have influence on the timing of visits and the content of itineraries. We could offer bespoke visits and proper, planned hospitality.
3.35
Critically, we could ensure proper payment/donations for services locally at each site (of any ‘size’), with a pre-agreed fee or level of donation for a tour, and centrally we would seek to negotiate advertising revenue and a referral commission. 
3.36
In initial enquiries several companies have indicated they would be willing to agree a 2–5% referral levy. This commission may be useful as a sales incentive: ‘taking this tour helps preserve Methodist heritage.’
3.37
Developing commercial relationships, as in relation to encouraging group tourism, potentially exposes the Methodist Church to reputational risk should third party companies fail to deliver satisfactory experiences.  Agreements between the parties and clear disclaimers will identify what the relationship is with suppliers/advertisers and where the Church has no control and accepts no responsibility.

Indirect income for the heritage sites

3.38
The oversight and support funded by the Connexional Team’s Central Services ‘Heritage’ budget and delivered by the Connexional Team and Methodist Heritage Committee are those that can be provided uniquely, best and most economically through the Team – for example, central negotiation and promotion of tourism opportunities, coordinating bulk buying and stock management of publications and souvenirs for the heritage sites or delivering development for heritage volunteers in the regional ‘hubs’. 
3.39
Specifically, the ‘Heritage’ part of the Connexional Central Services Budget (of around £200,000pa) supports the Methodist Heritage Officer’s salary and operational costs (including Connexion-wide travel), the costs of maintaining the ‘connexional’ archive services (currently c£65,000) and the costs of the Methodist Heritage Committee and its related groups, including its promotional work, and policy development and implementation. 
3.40
This work aims to be disciple making, but also create revenue generating opportunities for the heritage sites, eg, from donations/fees for increased group tour or temporary exhibition repeat visitor traffic or from the sale of merchandise. 
3.41
The Methodist Heritage Committee has started to help the key sites improve their onsite commercial income by commissioning retailing consultancy and investing in improved merchandising. From 2011, the Committee will support the sites to share the costs and risks of creating new souvenir products, as well as developing a small number of ‘Methodist Heritage’ branded souvenirs to promote the brand and develop a small additional income stream for the Heritage budget and the sites. 
*** RESOLUTIONS 
12/1.
The Conference received the Report.
12/2.
The Conference approved the Methodist Heritage Three-year Development Strategy for 2011–14 set out in section 2 of this report.
12/3.
The Conference endorsed the Funding Plan approved by the Council in support of the Methodist Heritage Three-year Development Strategy for 2011–14 set out in section 3 of this report.
12/4.
The Conference commended and encouraged the Council’s intention to acknowledge and celebrate the very many Methodist people and others whose dedicated service and creativity has contributed to the preservation and presentation of the heritage of Methodism.
12/5.
The Conference adopted the Report of the Parallel Session.
Membership of the Methodist Heritage Committee

Chair: The Reverend Dr the Lord Griffiths

Members: John Bell (Trustee of Englesea Brook Chapel & Museum); Gary Best (Trustee of The New Room, and Charles Wesley’s House, Bristol); J Keith Cheetham; Dr Deborah Gaitskill; The Reverend Dr Stephen Hatcher; The Reverend David Leese (Trustee of The Old Rectory, Epworth); The Reverend Dr Tim Macquiban; The Reverend Jennifer Potter (Trustee of Wesley’s Chapel, House and Museum of Methodism); The Reverend Dr Mark Wakelin (Connexional Team Secretary for Internal Relationships); The Reverend Dr Martin Wellings; ex-officio Liaison Officer for Methodist Archives (recruitment in progress)  

Appendix 1: Our Calling

Methodist Heritage aims to achieve its mission in the context of the Methodist Church’s statement of Our Calling, and The Priorities of the Methodist Church to proclaim and affirm its conviction of God's love in Christ, for us and for all the world, and to renew confidence in God's presence and action in the world and in the Church. In the matrix below, we have considered ‘Learning & Caring’ to be ‘inward’ facing and to focus on developing connexional interests, such as building up our volunteers and supporting the preservation of the collections, while ‘Serve’ looks ‘outwards’ to focus on community engagement, user support and visitor welcome.
	
	1. Worship
	2. Learn & Care
	3. Serve
	4. Evangelise

	1. Build a strong foundation – four key sites
	· The justification for this work by the Methodist Church is to take forward its mission and, therefore, aims to fulfill the Great Commandments of Christ to his Church to love God, to love one another and to make disciples. 
· It is vital, therefore, that we ensure that underpinning everything we do is Christ-centred worship and prayer, and that we encourage fresh ways of being Church – fresh expressions of heritage. 
· Worship itself can be a vehicle to introduce and make relevant the history of the Methodist Church. It may be valuable both for existing members to strengthen their identity and their understanding of Methodist theology, and for those outside the Church to encounter God through the past speaking of faith to their lives in the present. Therefore, where appropriate, we shall offer worship resources.

	· Aim to establish financial stability in these places, in partnership with others, particularly the Connexional Grants Committee.
· Develop and resource the Methodist Heritage Sites’ Network of individuals and groups with expertise in managing historic places and artefact collections, especially the curators of the key sites.
	· Create attractive and professional visitor destinations to encourage new and repeat visitors.

· Tell the story of the people called Methodists accurately, consistently and to support discipleship.
	Acknowledge in interpretation the inspiration of faith in Christ in both the past heritage and future aspirations of Methodists.

	2. Improve access to connexional archives and encourage engagement to demonstrate mission value
	
	· Establish agreements and processes, which engage more deliberately with the care of the collections and encourage increased access.

· Develop and resource the Methodist Archivists’ Network of individuals and groups with expertise in record management.
	· Encourage individual’s interest and institutional research. 

· Support events and exhibitions that promote the collections as artefacts and an evidence base.
	Acknowledge in interpretation the inspiration of faith in Christ in both the past heritage and future aspirations of Methodists.

	3. Building up the regions and engaging the local churches
	
	· Recognise and seek to develop several individual places and regional groups of heritage sites for their potential and/or importance to the Methodist story (seeking additional third party, regional partnerships with bodies such as English Heritage). 
· Support circuit and district archivists to care for our regional collections.
· Begin to support local churches to rise to the challenge of using their heritage as a mission tool. 
	· Create trails and promotional publications to encourage new and repeat visitors to these destinations.

· Tell the story of the people called Methodists accurately, consistently and to support discipleship.

	Acknowledge in interpretation the inspiration of faith in Christ in both the past heritage and future aspirations of Methodists.

	4. Developing and implementing policies for improving the product
	
	· Caring for the collections

· Creating capacity
	· Telling the story

· Creating capacity
	· Telling the story

· Creating capacity

	5. Facilitating collaboration and communication
	
	Improve collaboration and communication between those caring for the Church’s heritage assets, in particular the Methodist Heritage Networks.
	Improve collaboration and communication beyond the Church with experts in heritage, faith tourism and conservation.
	Encourage the Connexional Heritage Networks to work in partnership to tell the Methodist story.

	6. Increased integration of ‘Heritage’ into the wider life of the Church
	
	Explore the value and benefits of Methodist heritage throughout the life and work of the Church, eg in education.
	Exploit the value and benefits of Methodist heritage throughout the life and work of the Church, eg in education.
	Acknowledge the inspiration of faith in Christ in both the past heritage and future aspirations of Methodists.


The ‘upside-down wedding cake’ model for        developing Methodist Heritage





Key site EOR





Key site WChpl





Key site EBC&M





Key site NRB





Conn’xl Archives





‘Second tier’ Methodist Heritage sites and regional groupings of wider Connexional significance and District Archives network


And District Archives





Historic chapels (c550 listed), church collections, church/circuit/private archives








� EOR = The Old Rectory, Epworth, Lincolnshire – childhood home of the Wesleys; NRB = The New Room/John Wesley’s Chapel (& Charles Wesley’s house), Bristol – the first Methodist building; WChpl = City Road/Wesley’s Chapel, John Wesley’s house & grave, & the Museum of Methodism, London; EBC&M = Englesea Brook Chapel & Museum, near Crewe, Cheshire – centre for Primitive Methodism


� ‘Conference’ papers (such as Minutes and an extensive archive of Wesley personal papers) are deposited in the Methodist Archives & Research Centre at the John Rylands’ University Library Manchester; the Methodist Missionary Society archive is deposited with the School of Oriental & African Studies Library at the University of London.






