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The Resourcing Mission Grants Committee (RMGC) has been responsible for allocating grants from the Connexional Advance and Priority Fund, the Fund for Home Mission, and the Mission Alongside the Poor Fund; together with a small allocation of grants from the Fund for World Mission and the Epworth Fund (Miscellaneous Grants).  Also, the Committee monitored the use of District and Circuit Advance Funds for grant making through an analysis of statistics from Schedules 16 and 17.  During the year 2007 – 2008, RMGC awarded grants totalling £2,093,550 to Ministry and Mission projects in Circuits and Districts.  Over the last 3 years £4,499,161 has been distributed from connexional funds to District Advance Funds. 

Out of 33 projects awarded connexional funds at the RMGC’s last meeting, 13 were for children, family or youth work projects.  This does not include Higher Education (HE) chaplaincies or fresh expressions style projects which might have been developed primarily with young people.  Examples of innovative work of this type include the Wesley’s Playhouse in the West Yorkshire District with a ‘Wacky Warehouse’ style play area and café on church premises, maintenance of a network of over 80 children and youth leaders across 21 groups in North Hertfordshire, and the establishment of an inclusive youth and children’s service in central Middlesbrough.  The committee also awarded a significant discretionary grant to the Kara project at South Bank in the Darlington District for its challenging and highly valued work with families.

The Connexional Advance and Priority Fund (CAPF) grants towards property projects have continued to play an important part in the funding of capital property projects.  In the previous year a decision was taken to focus these grants on the higher value schemes and at the same time to remove the cap on maximum grants which had been set at £20,000 since 2004.  This enabled the calculation of CAPF grants as a percentage of a Rank grant to be increased.  As a consequence of these changes the maximum actual grant awarded has risen to £26,250 with the budget for the year of £750,000 being fully utilised.  Grants from external charitable trusts have continued to form the largest part of church property project funding packages with the public sector being the second largest contributor.  Projects have ranged from the building of a multi purpose church community hall in the Redruth Circuit (project cost £91,000) to extensive refurbishment, alterations and the adding of an additional floor in Aylesbury Vale circuit (project cost £964,000); it should also be mentioned that this project was awarded a lottery grant of £325,000.  In most cases the CAPF grant is the final piece of funding which enables the project to be approved and a start made. 

RMGC suggests that the new Connexional Grants Committee review the processes for the Monitoring and Evaluation (M&E) of connexionally funded projects.  Annual M&E reports are important for learning how budgets can be used most effectively.  But they are also essential for advocacy of the Funds, especially the Fund for Mission in Britain.  At present, annual reports are not requested for Mission in Britain projects, but with advocacy gaining increased prominence in the new Connexional Team, it will be even more important that the information is available.  Whilst for some circuits this will add to an annual 

exercise of making M&E reports to several funding bodies, some already produce an annual report for their local communities.  The committee would also commend M&E for projects funded solely through District and Circuit Advance Funds.    

The paper, Releasing Resources for Mission, adopted by Conference 2004, (paragraph 8) states that it is ‘entirely proper …where money is held which is more than is needed to meet the charity’s requirements, to seek appropriate uses for those funds to further the mission purposes of the wider Church.’  This is in line with the Charity Statement of Recommended Practice (SORP) requirements.  In view of the wide range of uncommitted amounts held in some District Advance Funds, we recommend that each District reviews the money held in its DAF.  This concern also applies to funds held by Local Churches and Circuits.

In future, money donated to the Mission in Britain Fund (MBF) [formerly the Fund for Home Mission (FHM)] will resource grants for innovative mission in Britain (including agreed connexional initiatives).  Money from the Connexional Priority Fund (CPF) [formerly the Connexional Advance and Priority Fund (CAPF)], which derives from levies on sales of Model Trust property, will be used to support district grant-making and to sustain the Church’s mission in areas of strategic significance where the costs are beyond the resources of a Local Church, Circuit, District or other institution.  RMGC commends these new arrangements and hopes the level of giving to the Mission in Britain Fund will continue to rise so the level of support given to new projects can be increased. 

At the final meeting of the RMGC in March 2008, the Chair said how much he appreciated the unstinting loyalty and efficiency of the team in the Manchester office.  The Ex-Vice-President, speaking on behalf of the connexion, agreed with the Chair and added ‘As members of the committee you are the current representatives of those who have served this committee.  I am aware of the enormous amount of detailed work carried out by those here now and those who sat around this table over the years.  It is at the heart of our mission and the deployment of our resources.  It reflects the fact of stewardship of resources in God’s mission and you’ve done it to the best of your ability – upholding Gospel priorities on behalf of the connexion.’
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	2004-05
	2005-06
	2006-07
	2007-08
	2008-09

	 
	 
	 
	
	
	

	Total Grants payable
	£1,898,772
	£1,929,306
	£1,929,145
	£1,742,849
	£1,800,982

	 
	 
	 
	 
	 
	

	Circuit Support grants
	£276,690
	£293,390
	£252,240
	£176,500
	£157,825

	% of total
	14.57
	15.20
	13.07
	10.13
	8.76

	 
	 
	 
	 
	 
	

	New Work grants
	£768,030
	£830,155
	£749,093
	£568,787
	£738,232

	% of total
	40.45
	43.03
	38.83
	32.64
	41.0


Note: The reducing commitment to circuit support grants reflects the increase of CAPF distribution to District Advance Funds from 25% to 50%.

In addition to the above Ministry and Mission Grants figures for the current year, CAPF grants for property schemes amounting to approximately £750,000 were approved up to March 2008.

Epworth Fund Applications

The Committee considered the following applications to that portion of monies from the Epworth Fund placed under its jurisdiction, and its recommendations to Conference are as follows:  

a) ‘Face to Face’ project – a grant of £15,000 for 2008/09 towards the continuation of the Director’s salary.

b) Hope ’08 legacy report – a grant of £20,000 towards the report research and production.

In addition, the following applications were approved on a discretionary basis by officers authorised by Conference 2007 from the contingency fund and are reported for information:

a) Community Arts Project, Huddersfield – a grant of £21,000 over three years.

b) Hope ’08 DVD project – a grant of £20,000 towards the production of an outreach DVD resource.

Dates and Deadlines

The new Connexional Grants Committee and Mission in Britain Sub-Committee will meet once or twice a year.  The following dates are provisional and will need to be checked with the new committees once they are appointed.

17-18 November 2008 
(for which applications must reach the Resourcing Mission Office by 13th October 2008)

2-3 April 2009
(for which applications must reach the Resourcing Mission Office by 31st January 2009)

***RESOLUTIONS

63/1.
The Conference adopts the report of the Resourcing Mission Grants Committee.

63/2.
The Conference confirms the RMGC’s decisions to exercise the full extent of its latitude under Standing Order 974 to augment grant aid from the Fund for Home Mission with monies drawn from CAPF in order to make grants that are payable in 2008/09 under the criteria of the Fund for Home Mission.

63/3.
The Conference approves the recommended grants from the Epworth Fund.  

63/4.
The Conference approves the use of unallocated funds from the Epworth Fund Grants budget as a contingency fund, so that Officers of the Connexional Grants Committee may make discretionary grants if required during the year 2008/09 and report any such grants to the Methodist Council during 2008/09.

New legislation for the administration of all connexional grants will be presented to Conference 2009.
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