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A
GENERAL

1 In addition to the matters dealt with in the resolutions contained in this report, the committee has advised on matters referred to it by the Methodist Council and other committees and individuals.

2 The committee is charged under Standing Orders with the scrutiny of all new legislation which it is proposed to bring to the Conference in order to ensure its coherence with existing usage.  Various members of the committee undertake this task and have commented upon all the proposals submitted to the committee by the Methodist Council and various other bodies. 
3 The committee has appointed the Law and Polity Conference Sub-committee under Standing Order 338(6) as follows: The Secretary of the Conference, The Revds James A Booth, Jennifer M Dyer, Ken Howcroft, Mr James Cruddas, Miss Elizabeth Ovey, Mr David S Walton and The Revd David Gamble (convener).

***RESOLUTION

43/1.
The Conference adopts the General Report.

B
MINOR AMENDMENTS TO CPD

As usual the committee submits a list of corrections to Constitutional Practice and Discipline consequent upon decisions already taken by the Conference or to remedy minor errors and omissions.

***RESOLUTIONS

43/2.
The Conference, by way of ratification of corrections already printed in The Constitutional Practice and Discipline of the Methodist Church, makes the following amendments:

S.O.004(viii) 
‘… Standing Order 302 300;’

S.O.004(ix) 
‘… Standing Order 303 304.’

S.O.007(vi) 
‘… Standing Order 300 302.’

S.O.021(3) 
add ‘or 013A’ after ‘Standing Order 013’.

S.O.053(2)  
‘… decision of a district Discipline Committee…’

S.O.105(6) 
‘..clauses 1B) (2) to (3A)…’

S.O.221(2)(iv) 
delete ‘London,’

S.O.231(4) 
‘… and to any person bringing a charge upon his or her own initiative.’

S.O.321(1)(vi)
‘one representative of the Cymru District Synod Cymru…’

S.O.350(4) 
‘… World Federation of Methodist and Uniting Church Women…’

S.O.410(1)(xiv) 
‘… purposes of Y Gymanfa Y Cyngor … 491B 491(5)…’

S.O.443(2) 
‘… Standing Order 491(4) applies Y Gymanfa  Y Cyngor …’

S.O.48A5(2)(iv) 
‘Standing Order 443 (youth training and development officers)’

S.O.962 
‘… In the Synod Cymru, North Wales and South Wales Districts and the Wales Synod the master-plan shall take account of and give effect to any action of Y Gymanfa Cyngor under Standing Order 491 (23) or (5).’

43/3.
The Conference, by way of minor and consequential correction, amends Standing Orders as follows:

S.O.002(1) 
(xii) ‘Local Church’;
S.O.210(7) 
‘….shall not be a voting members.’

S.O.410(1)(xiv) 
‘… as may be determined…’

S.O.410(3)(ii) and (iii) 
‘… another Christian communion.’

S.O.438A(5)(iii)
‘… required under clause (3) and (4) above…’

delete S.O.443(2)

S.O.713(3)
 ‘… Standing Order 712 (6) (3)…’

C
CONSTITUTION OF CHURCH COUNCIL, S.O.610(1)

There is a need to clarify and update the provisions relating to ministerial and diaconal membership of the Church Council, in the light of recent changes in two areas:

a)
the explicit development of the principles underlying the concepts of pastoral charge and pastoral responsibility now laid down in Standing Orders 700 so far as ministers (presbyters) are concerned, and that of ‘leadership of the pastoral care, worship and mission of the Circuit’ now laid down in Standing Order 701 so far as deacons are concerned; and 

b)
the clarification of the scope of ‘authorised minister’ and ‘authorised deacon’ status and the creation of the ‘associate minister’ and ‘associate deacon’ status.

The basic principle is that those ministers (presbyters) who have pastoral charge in the Circuit (by appointment to the Circuit, or by authorisation to serve when it includes this) are members of all the Church Councils of that Circuit, as the exercise of pastoral charge is primarily a circuit matter under S.O. 700(7).  Similarly, those deacons who are assigned the duty of sharing in the leadership of the pastoral care, worship and mission of the Circuit (by appointment to the Circuit or by authorisation to serve in this way) are members of all the Church Councils of that Circuit, as such diaconal leadership is primarily a circuit matter under S.O. 701(7). 

By contrast, those ministers who are not appointed to the Circuit (e.g. supernumeraries, those in appointments not in the direct control of the Church, and those without appointment) but who have been authorised to assume pastoral responsibility in relation to a Local Church, and those who have assumed it through authorised or associate minister status,  should have membership of the Church Council of that church only.  Similarly, those deacons who are not appointed to the Circuit but who have been authorised to exercise leadership of pastoral care, worship and mission in relation to a Local Church, and those who have been assigned it through authorised or associate deacon status, should have membership of the Church Council of that church only.  

The following amendments are proposed to enact those principles, together with some rearrangement to make the list more easy to use for those involved in the Local Church.  (Note: further amendments to Standing Order 610 are proposed in section G of the committee’s report below, and if necessary a resolution to clarify the final form in which the Standing Order is adopted will be brought by the Conference Law and Polity Sub-committee.)

***RESOLUTION

43/4.
The Conference receives the Report and amends Standing Orders as follows:

S.O. 610 Constitution [of Church Council] (1) Subject to Standing Orders 511 and 611, the Church Council shall consist of:


(i)
the ministers, deacons, probationers and workers listed in clause (4) below;

then, move the existing heads (i) to (v) to a new clause (4) with the changes set out below;

…


(vi)
the church stewards;   [this and the other subsequent categories remain unaltered]
….


(4)  The ministers, deacons, probationers and workers referred to in clause (1)(i) above shall be: 

(i)
the Superintendent and the ministers and ministerial probationers appointed to the Circuit;


(ii)
any minister or ministerial probationer not so appointed who has pastoral charge in the Circuit or, if a supernumerary, entered into an arrangement to have pastoral responsibility in the Local Church, including any supernumerary undertaking pastoral work under Standing Order 792(2);


(iii)
and any person residing in the Circuit for the purposes of the stations who is authorised to serve the Church as a minister under Standing Order 733 and who has been appointed to exercise pastoral charge in the Circuit or pastoral responsibility in that Local Church, and any person having the status of associate minister under Standing Order 733A whose functions include the exercise of pastoral responsibility in that Local Church;


(iv)
the deacons and diaconal probationers appointed to, and having pastoral responsibility in, the Circuit;


(v)
any deacon or diaconal probationer not so appointed stationed in the Circuit who has pastoral responsibility entered into an arrangement to exercise leadership of the pastoral care, worship and mission in the Local Church, including any supernumerary undertaking pastoral work under Standing Order 792(2) and;


(vi)
any person residing in the Circuit for the purposes of the stations who is authorised to serve the Church as a deacon under Standing Order 733 and who has pastoral responsibility in that Local Church, and any person having the status of associate deacon under Standing Order 733A whose functions include undertaking pastoral work in that Local Church;


(vii)
any worker appointed under Standing Order 570, 571 or 572 employed by the Circuit Meeting in work in the Local Church who is a member in the Circuit;


(viii)
any worker employed by the Church Council under Standing Order 670 or 671 who is a member in the Local Church.

S.O. 733 [Persons authorised to Serve as Ministers or Deacons] 

…


(2)  A person seeking to be so authorised must in the case of ministers have been ordained to the ministry of word and sacraments in a church whose ministry is recognised by the Methodist Church or in the case of deacons have been ordained to the diaconate in an autonomous conference or in a church whose diaconate is recognised by the Methodist Church. They must have the permission of the appropriate authority in their own church for the application, where possible as part of an appropriate formal agreement between that church and the Conference under Standing Order 736(1). This granting of permission shall include a provision that those conferences and churches will permit them to serve the Methodist Church and to undertake leadership of pastoral care, worship and mission, or and to exercise pastoral responsibility, or, in the case of ministers, exercise pastoral charge on its behalf, as and, where appropriate, pastoral charge on behalf of the Methodist Church, and that their own disciplinary processes will ensure that they exercise accountability under discipline to the Methodist Church in so doing. Ministers and deacons who apply under the terms of this Standing Order shall also be required before being so authorised to make a declaration that they will not during the period of authorisation so preach or expound God’s holy word or perform any act as to deny or repudiate the doctrinal standards of the Methodist Church. Persons seeking to be so authorised to serve as deacons shall also be required to make a declaration that during the period of their appointment by the Conference they will share in the life of the Methodist Diaconal Order and will associate with its members in such ways as the Order deems appropriate.  
…


(5) Persons authorised under this Standing Order shall be appointed by the Conference to fulfil ministerial or diaconal duties in a circuit or other appointment within the control of the Church. They may be so authorised whilst concurrently being appointed by their own conferences or churches to fulfil ministerial or diaconal duties on their behalf. In giving its authorisation under this Standing Order the Conference or, as the case may be, the President shall indicate whether the duties to be undertaken involve the leadership of pastoral care, worship and mission, or the exercise of pastoral responsibility, or the exercise of pastoral charge, and shall specify the Circuit in which each person so authorised shall reside for the purpose of the stations and his or her name shall appear under that Circuit accordingly.

D
PASTORAL COMMITTEES IN SMALL CHURCHES
This suggested amendment to Standing Orders seeks to address an anomaly.

SO644(2) and (4) relate to Pastoral Committees in churches with 29 or fewer members.  SO644(2) sets out the constitution of such a committee, which is the same as for a larger church but with six additional members from elsewhere in the Circuit.  SO644(4) permits the Church Council in such a church to discharge the Committee’s functions.  A church with a membership of 30 to 49 may decide whether its Pastoral Committee is to be constituted in the same way as the committee of a larger or smaller church. 

The addition of six members from elsewhere in the Circuit was deemed appropriate because sometimes a local pastoral committee was called upon to function as a court of discipline.  However, changes to the Complaints and Discipline procedures and Standing Orders in 2000 meant that local pastoral committees would no longer exercise these disciplinary functions.  In amending the Standing Orders, reference to the disciplinary function was removed, but the committee’s constitution was not changed.

To address this anomaly, it is now suggested that it would be appropriate for the Church Council of a smaller Church (with 49 or fewer members) to decide whether or not to appoint a Pastoral Committee.  If it decides to appoint a committee, then the constitution would be the same as that in larger churches.  If it decides not to appoint a committee, the Church Council will discharge the committee’s functions.

***RESOLUTION

43/5.
The Conference adopts the Report and amends Standing Orders as follows:


644
Pastoral Committee.  (1) In churches where the membership is 50 or more the The Pastoral Committee shall, subject to clauses (34) and (5) below, consist of the following persons:


(i)
the Superintendent;


(ii)
the ministers, deacons and probationers appointed to the Circuit;


(iii)
the church stewards;


(iv)
the class leaders and pastoral visitors and, in a local ecumenical partnership, any members of other participating communions who have similar pastoral responsibilities.


(2) In churches where the membership is 29 or less the committee shall, subject to clause (5) below, consist of the persons listed in clause (1) above, together with six members of other Pastoral Committees in the Circuit, appointed by the Superintendent.

(3) In churches with a membership of 30 to 49 the Church Council shall decide whether the committee is to be constituted under clause (1) or clause (2) above.

(4) When the committee is constituted under clause (2) above its functions may be discharged by the Church Council In churches with a membership of 49 or less, the Church Council may resolve not to appoint a committee, in which case the council itself shall discharge the committee’s functions.


(5) No person may be a member of the committee while under 18 years of age.


(6) The secretary of the committee shall be appointed by the Church Council from among the members of the committee.
Consequential amendments 

610 
 Constitution.  (1) Subject to Standing Orders 511 and 611, the Church Council shall consist of:


……….

(viii) the secretary of the Pastoral Committee, where the committee is appointed;

641  Obligatory Appointments.  The Church Council shall appoint class leaders and pastoral visitors, a church treasurer and, subject to Standing Order 644(4), a Pastoral Committee …

E
SUPERINTENDING A CIRCUIT

1.
The 2005 Conference adopted a report on Chairing a District [Agenda pp. 549-51; Daily Record 8/7/12 and 8/7/13] and adopted amendments to the Deed of Union clauses 14 and 42 to make it possible for more than one presbyter to fulfil the office of Chair in a particular district by having co-Chairs, one of whom is designated as Lead Chair. The 2006 Conference confirmed the amendment to the Deed of Union [Daily Record 5/27] and went on to amend Standing Orders 426 and 48A5 to make provision for the appointment of permanent deputies, temporary deputies and assistants to Chairs [Daily Record 7/13/1].

2.
A similar development has now arisen with regard to Circuit Superintendents. The Stationing Matching Group is proposing on behalf of the Stationing Committee that two presbyters be appointed to the Milton Keynes Circuit as joint Superintendents, i.e. to share the exercise of the office of Superintendent. Other developments being reported in the Mapping a Way Forward exercise similarly suggest that as larger circuits and new models of circuit structure and organisation develop, new models of superintendency, including shared or joint superintendency, will be required. 

3.
The logic of Chairing a District would appear to provide a strong precedent for developing a provision for there to be co-Superintendents, one of whom is designated as Lead Superintendent. Substituting “Superintendent” for “Chair”, “Milton Keynes” for “London”, “SO 501” for “Section 48A”, and Circuit(s)” for “(regional) District(s)” in the final sentence, paragraph 3 of the 2005 report can be applied to this new situation.

….. if it is to be possible for the responsibilities and authority of the office to be shared, the different ways in which that can be done, and the relationships between them, need to be considered as a whole. There needs to be adequate flexibility, without an excessive number of different categories, a terminology which distinguishes naturally between the categories, and clarity as to who appoints and who has financial responsibility in each case. The provisions for co-Chairs should be capable of application more generally than just in London (for example, if Section 48A were used, as it can be, to create a regional District out of two or more existing Districts).  

4.
Most of what is required can be dealt with by amendments to Standing Orders, particularly if a generic provision is introduced that the term “Superintendent” includes “co-Superintendent”. A selection of some of the most relevant Standing Orders is attached. 

5.
There is, however, an issue to be addressed in the Deed of Union. Although there is not a clause that deals with Superintendency as such, there is a definition that would require amendment.  The proposed text of the amendment is set out in resolution 43/6.

6.
If the Conference were to adopt such an amendment to the Deed of Union, it could not be confirmed until 2009. Some provision would therefore have to be made by a resolution of the Conference stating that the two named presbyters in Milton Keynes are each to be identified as Superintendent for the year 08-09.

7.
Since Standing Orders (such as the ones quoted below) state that all ministers appointed to a circuit share in the pastoral charge of that circuit, it is not necessary to introduce specific provision for permanent or temporary deputies or assistants to the Superintendent.

APPENDIX: some relevant Standing Orders

700  (7) Pastoral charge in a Circuit is exercised by those ministers in the active work who are appointed by the Conference to that Circuit; sharing with others, in the courts of the church and individually, the exercise of the particular responsibilities and ministries involved, they have oversight on behalf of the Conference of the worship, pastoral care and mission policy of the Circuit and its constituent Local Churches in accordance with Methodist discipline.

(8) Probationers serve in a Circuit or other appointment under the supervision and oversight of a Superintendent or other minister. They do not therefore have pastoral charge in a Circuit.  

(9) Superintendent ministers share with the other ministers appointed to the Circuit the pastoral charge of the Circuit and have oversight of all the ministers, deacons and probationers stationed in the Circuit. 


…..

520
Responsibilities.  (1) The minister or ministers appointed to the several Circuits are appointed by the Conference to preach and exercise pastoral charge in those Circuits on behalf of the Conference as set out in Standing Order 700(7). In so doing they shall exercise their particular responsibilities in conjunction with those of the appropriate courts and lay officers in the Circuit to which they are appointed and in the constituent Local Churches of that Circuit. With them they shall act in accordance with Standing Orders 515, 531, 614 and 633 to uphold Methodist discipline and to exercise oversight of the worship, pastoral care and mission policy of the Circuit, and the allocation of specific pastoral work and responsibilities to particular ministers, deacons and lay officers. 


As to the position of forces chaplains see S.O. 355(3), (4).


For specific responsibilities of the Superintendent see S.O. 521 below and the references in the Index.


(2) It is the duty of the Superintendent appointed to each Circuit to enable the relevant courts, officers, deacons and ministers to fulfil their specific responsibilities under Standing Order and to ensure that they do so.


……

521 The Plan. (1) It is the responsibility of the Superintendent in consultation with his or her colleagues to make the circuit plan of preaching appointments.

……

785 (3) (b) Within the home and overseas Districts each of the places mentioned in the stations and numbered is the name of a Circuit, and the minister first named is the Superintendent. In the event of his or her death, resignation, incapacity or removal to another station the Chair shall consult with the ministers and deacons appointed to the Circuit, if any, and the circuit stewards and, within 21 days, appoint one of the other ministers appointed to the Circuit or another appropriate Circuit (in consultation with other Chairs if necessary) as Superintendent, or elect to be the Superintendent himself or herself, and Standing Orders shall apply to such appointment as if it were an appointment by the Conference. 

***RESOLUTIONS

43/6.
The Conference amends the Deed of Union as follows:

1 Particular Expressions ….

…..

(xxxiii)
‘Superintendent minister’ or ‘Superintendent’ in relation to a Circuit means the minister or ministers whose name identified as such stands first or alone in the list of ministers appointed to the Circuit. , or iIn the event of the death, resignation or incapacity of that a person so identified it includes also such other minister or ministers as may become the Superintendentbe appointed as Superintendent under the provisions of Standing Orders in that behalf;

43/7.
The Conference directs that for the connexional year 2008-2009 the first two presbyters named in the Milton Keynes Circuit in the stations shall jointly be the Superintendent of the Circuit and that either shall be entitled to exercise the powers of the Superintendent, and accordingly suspends Standing Order 785(3)(b) so far as necessary.

F
LAY EMPLOYEES

Changes to Standing Orders fulfilling resolution 30/3 (Conference 2007)

This report is presented to the Conference to implement the principles adopted by the 2007 Conference in the report, Lay Workers’ Terms and Conditions. Extensive editorial changes in Standing Orders are needed, as a result of the removal of the title Lay Worker, as well as for the purpose of bringing into focus the issue of lay employment more generally. There may be other matters that relate to Team Focus and other reports that may also change some of the Standing Orders below e.g. S.O. 327 and S.O. 410 (xiv). 

Currently the numbering of the following Standing Orders has been left as they are found in the current edition of Volume 2 of CPD. The numbering will almost certainly change before it is presented to the Conference, but at the time of writing that remains an issue for the editor of CPD and the Law and Polity Committee who will advise on the matter. 

***RESOLUTION 
43/8.
The Conference makes the following amendments to Standing Orders

SO 327 Lay Workers Employees. 

In the discharge of its general responsibility for all matters relating to the development, training and support of lay workers employees employed under the provisions of Standing Order 405 or 570, the Connexional Team shall, where appropriate:


(i)
develop and co-ordinate the provision of training for such lay workers employees and monitor its use and effectiveness;


(ii)
ensure the provision of pastoral support and assistance to such lay workers employees and develop the opportunities for mutual support of lay workers employees at every level of church life, by means which includeing the convening of regional and connexional meetings of all such workers employees;


(iii)
offer these opportunities for training and support to such persons not appointed under Standing Order 405 or 570 as may wish to benefit from them;


(iv)
promote interest in the ministry of all lay workers persons and encourage the development and support of new forms of lay ministry, particularly those directed towards the mission of the church;


(v)
provide information and advice to Districts and Circuits and to persons considering the possibility of offering service in this area, and establish, where appropriate, a link between the two;


(vi)
ensure, so far as local circumstances permit, some parity of treatment between lay workers employees.
SO 357 Employment and Good Practice. 

…….. 


(2) The Team shall provide standard terms and conditions for contracts of employment within Standing Order 438A, standard conditions of occupancy and such other guidance as may from time to time be required, including any special terms and conditions to be included in contracts of employment of workers under Standing Order 570 405, 570, 571, 572, 670 or 671.

SO 405 Lay Appointments. (1) If it is desired to appoint a lay person to undertake pastoral, evangelistic, youth, community or administrative work in a District, otherwise than as a training and development officer, in circumstances in which Standing Order 570, 571 or 572 would apply to a comparable circuit appointment, then such appointment must be by the district trustees, a scheme shall be prepared by the district Policy Committee dealing with the matters specified in clauses (3) and (4) of Standing Order 575 and the procedures of clauses (4) to (10) of that Standing Order and clauses (3) and (5) of Standing Order 570 shall be followed.


(2) Any person appointed under this Standing Order shall act under the direction and pastoral care of the Chair.

SO 406 Employment of other Persons. If it is proposed to employ a lay person for any district purpose otherwise than under Standing Orders 405 or 443 then such employment must be by the district trustees, who shall, where Standing Order 438A applies, comply with its provisions and obtain the prior approval of the district Lay Employment Sub-committee under that Standing Order.
SO 410 Constitution. 1) Subject to Standing Orders 785(8) and 791(3) and clause (6) below the Representative Session of the district Synod shall consist of:

……. 


(xiv)
any training and development officers appointed in the District under Standing Order 443 and such numbers of other eligible lay workers, employees, lay evangelists, youth workers and community workers appointed in the District or for the purposes of Y Cyngor under Standing Order 405, 491(5), or 570, 571 or 572 as may be determined by the Synod;
SO 438A Employment. 


(1) This Standing Order applies whenever a lay person is employed under a contract of service by a district, circuit or local body of the Church or (unless excluded by its constitution) a Local Ecumenical Partnership.
………


(5) The Lay Employment Sub-committee shall discharge the following functions:


(i)
scrutinise and make recommendations upon all district, circuit and local proposals for schemes of appointment for lay employees under Standing Orders 405, 570, 571, 572, 670 or 671, as required by Standing Order 575;  

……


(iii)
give or withhold approval in accordance with clause (6) below to all proposed contracts of employment to which this Standing Order applies, and maintain a register of all such contracts made;


(iv)
report as required to the Team all contracts of employment of lay employees; 

……


(6A) The Lay Employment Sub-committee shall have the power to delegate to its chair or secretary, for urgent cases, the power to give or withhold approval in accordance with clauses (5)(iii) and (6) above.


(7) Any requirement of Standing Orders for consultation with another body in relation to terms and conditions of employment to which this Standing Order applies shall be deemed to be satisfied if the contract is in the standard form and includes any relevant terms and conditions published under clause (3)(iiA) above, and in that event approval shall not be withheld by the sub-committee and shall be deemed to have been granted if no decision is given within seven fourteen days after the application has been lodged.


(8) No formal disciplinary proceedings shall be taken in respect of a lay employee, nor letters of warning written, except after consultation with the Lay Employment Sub-committee or its chair or secretary, provided that in cases of emergency a lay employee may be suspended, in accordance with disciplinary procedures, from employment pending such consultation.

SO 510 Constitution. (1) Subject to clause (2) below and Standing Orders 511, 512 and 512A the Circuit Meeting shall consist of:

…… 

(iv)
such persons any worker, as the Circuit Meeting determines who are appointed under Standing Order 570, 571 or 572 who is a member in the Circuit and employed by the Circuit Meeting and employed by that meeting;
 …..  


(2)  The persons eligible for appointment under heads (iv), (v) and (ix)………

SO 560 Local Preachers’ Meeting. (1) The Local Preachers’ Meeting shall consist of:

…. 


(iii)
all local preachers who are members in the Circuit or are employed by the Circuit as lay workers under Standing Order 570; 

(iiiA)
any local preachers who are employed by the Circuit Meeting under Standing Order 570 to perform duties which include preaching or assisting in preaching (who shall be primarily accountable to the Local Preachers’ Meeting of the Circuit in which they are employed); and 

Section 57 Lay Appointments Employment
SO 570 Lay Workers and Lay Evangelists Employees.


(1) (a)  The Methodist Church affirms and values the ministry of all lay people in the church and the world.

(b) Many lay people exercise their ministry through being appointed to a particular office. In particular, responsibilities for pastoral care, preaching and administration are committed to lay members in all Local Churches and Circuits by appointment as class leaders, local preachers or stewards or to other existing local or circuit office. 


(c) Where pastoral or evangelistic work, or administrative work relating to furthering and co-ordinating the mission of the Church, cannot appropriately be done solely under other offices, then a person may be appointed on a full-time or part-time, paid or unpaid basis to serve in a Circuit or in one or more Local Churches as a lay worker or lay evangelist.


(d) CircuitsEmploying bodies are encouraged to devise appropriate ways in which lay people may be appointed employed as lay workers or lay evangelists in the light of a review of the mission policy in the Local Churches, or the Circuit or the District and an analysis of their need for lay and ordained staff as part of the response of the whole people of God in the Circuit to that its mission. The Circuit employing bodies shall ensure that it is clear how each appointee employee will relate to the circuit any existing or expected staff team on appointment. Evidence of this shall be included in the scheme submitted for approval under Standing Order 575.


(e) Any such appointment must be by the Circuit Meeting. The worker must be a member of the Church or comply with the requirements of clause (2) below and the requirements of this Standing Order and of Standing Order 575 must be met.


(2)(a) Any such appointment must be by the District Trustees (in the case of a district appointment), the Circuit Meeting (in the case of a circuit appointment) or the Church Council (in the case of a local church appointment) or their equivalents for Local Ecumenical Partnerships. 


(b) A proposed appointment by a Local Church shall be submitted to the Circuit Meeting for approval and a proposal from a Circuit or District shall be submitted to the District Policy Committee for approval.  No appointment shall be made until the required approval has been received.


(c) Appointments made under this Standing Order shall, where Standing Order 438A applies, comply with its provisions and obtain the prior approval of the district Lay Employment Sub-committee under that Standing Order.


(d) A Circuit Meeting may appoint a person to provide liaison between the District Lay Employment Sub-committee and the employing bodies within the Circuit so as to co-ordinate documentation and promote good employment practice throughout the Circuit. 


(e) The District Chair shall be notified by the employing body of all appointments that include work of a pastoral, evangelistic, children’s or youth work nature. 

(3) Connexional support for appointments made under this Standing Order is not excluded but is subject to conditions approved by the Connexional Team.


(a) Employing bodies preparing to recruit for an appointment shall:


(i)
prepare an appropriate job description and person specification;


(ii)
prepare a contract of employment;

(iii)
give details of management and support arrangements, provision for training and working hours;

(iv)
state in writing that any living accommodation provided will be occupied only on the standard conditions of occupancy published under Standing Order 438A(3)(iii) or on other terms specifically approved in writing by the Connexional Team member authorised so to approve.

The documents shall be in accordance with any relevant guidelines from the Connexional Team and shall be sent to the District Lay Employment Sub-committee prior to advertisement.


(b) Post titles for appointments shall reflect the nature of the work that is being undertaken.


(c) Employing bodies shall always advertise, either locally or more widely, and interview candidates before making an appointment. These processes shall be carried out in accordance with such guidelines as shall be issued from time to time by the Connexional Team. The District Lay Employment Secretary shall be notified of the successful candidate.


(4) Employing bodies shall have regard to advice and guidance issued from time to time by the Connexional Team as to salary arrangements.


(5) For posts where it is deemed necessary for the employee to be a member of a Christian Church and the employee is not a member of the Methodist Church, then the requirements of clause (6) below must be met.


(2)(6) If the person proposed is not a member of the Methodist Church, then he or she


(i)
must be a practising member in good standing of another Christian church (and the Circuit Meeting employing body must be satisfied of that fact by appropriate evidence), and


(ii)
must have given undertakings that during the currency of the appointment he or she will not do or say anything contrary to the doctrinal standards of the Methodist Church and will abide by its discipline;

and the Circuit Meeting employing body shall include the evidence of compliance with this clause in the scheme submitted for approval under Standing Order 575.


(7) (4) Any person appointed under this Standing Order who is a local preacher and for whom preaching or assisting in preaching is part of their terms of employment within the Circuit shall for such preaching as such be subject to the jurisdiction of the Local Preachers’ Meeting of that Circuit.. The name of any such person who is not a local preacher shall appear on the circuit plan, but not among the names of the preachers.

  (8) (7) If appropriate, a A service shall be held in the Circuit at the start of the appointment, to commission the appointee post holder.

574 Chair’s Rights. When an appointment is to be made under Standing Order, 570, 571, 572, 573, 670, 671 or 672 the Chair of the District shall be notified of the meeting of the selection committee, interview panel or other body responsible for selection, and shall have the right, personally or by a representative, to attend as a member.
   (9) (6)  Any person appointed under this Standing Order shall act under the direction and pastoral care of the Superintendent committee appointed for the purpose by the relevant employing body.  Where the Superintendent is also that person’s supervisor, pastoral care should be undertaken by another person appointed by the Circuit Meeting.  The committee may appoint one of its members as supervisor to oversee day to day matters.  It shall liaise with the Superintendent (in the case of circuit or local church employees) or the district Chair (in the case of district employees).
571  Youth Workers etc. If a circuit appointment of a full-time or part-time youth worker, youth and community worker or worker with children is desired, then such employment must be by the Circuit Meeting and the requirements of Standing Order 575 must be met, including the submission of evidence of the review of mission policy and analysis of staffing needs outlined in Standing Order 570(1)(d).

572  Community Workers. If a circuit appointment of a community worker is desired, then such employment must be by the Circuit Meeting and the requirements of Standing Order 575 must be met, including the submission of evidence of the review of mission policy and analysis of staffing needs outlined in Standing Order 570(1)(d).

573  Employment of Other Persons. If it is proposed to employ a lay person for any circuit purpose otherwise than under Standing Order 570, 571 or 572 then such employment must be by the Circuit Meeting, which shall, where Standing Order 438A applies, comply with its provisions and obtain the prior approval of the district Lay Employment Sub-committee under that Standing Order.
574  Chair’s Rights.  When an appointment is to be made under Standing Order 570, 571, 572, 573, 670, 671 or 672 the Chair of the District shall be notified of the meeting of the selection committee, interview panel or other body responsible for selection, and shall have the right, personally or by a representative, to attend as a member.

575  Schemes of Appointment. 


(1) This Standing Order applies to all paid appointments made by a District, Circuit, Local Church or Local Ecumenical Partnership under Standing Order 570, 571, 572 or 573.


(2) In this Standing Order ‘the sub-committee’ means the District Lay Employment Sub-committee. 


(3) Subject to clause (9) below the Circuit Meeting shall in every case prepare a scheme, according to guidelines prescribed by the Connexional Team and supplied by the sub-committee, defining the task, naming the person proposed, stating that person’s qualifications for appointment and specifying all material terms of the proposed engagement, including those dealing with the matters referred to in clause (4) below. The sub-committee shall receive from the employing body the material specified in Standing Order 570(3)(a).

(4)
Before such a scheme is adopted the documents are approved, it shall be submitted for scrutiny to the sub-committee which shall be, before recommending its adoption, satisfied that the provisions of Standing Order 570 are being complied with and that

(i)
the task has been properly and realistically defined in the light of a circuit review of mission policy and staffing needs;


(ii)
the person proposed is suitable to serve in the required capacity and possesses the necessary knowledge and skills for the task;


(iii)
where necessary a contract of employment has been prepared;


(iv)
in all cases an adequate job description has been agreed and the conditions of service specified;


(v)
the person’s place in, and relationship with, local church and circuit structures have been properly defined and comply with Standing Orders;


(vi)
should any living accommodation be provided, such accommodation will be occupied only on the standard conditions of occupancy published under Standing Order 438A(3)(iii) or on other terms specifically approved in writing by the Connexional Team member authorised so to approve;


(vii)
adequate provision for appropriate training and support for the worker has been included in the scheme;


(viii)
adequate financial arrangements have been made for the support of the worker;


(ix)
the agreed number of hours to be worked include adequate time for preparation, training, administration, management and support as well as for the work proposed to be undertaken; 


(x)
the oversight of the appointment has been devolved to a competent and responsible management committee appointed by the Circuit Meeting and required to meet with sufficient frequency to fulfil its purpose.


(5) Where there is to be a contract of employment it shall incorporate the terms and conditions published under clause (3)(ii) and (if applicable) (iiA)  of Standing Order 438A without any modification, unless approved in writing by the Team member authorised so to approve.  Posts which include pastoral work, evangelism, youth work and children’s work shall be notified to the Connexional Team by the employing body so that appropriate training and good practice in these areas can be offered.


(6) If the sub-committee thinks it desirable to do so, it shall refer the scheme back to its promoters for further consideration.  

(7) In all cases the sub-committee shall make its recommendation to the district Policy Committee, which may authorise the implementation of the scheme. The decision of the committee shall be reported to the Synod and the connexional Team.

(8) In circumstances that are judged by the Chair of the District to be exceptional he or she may authorise a scheme to be implemented if its adoption is recommended by the sub-committee. The decision of the Chair shall be reported to the district Policy Committee, the Synod and the Connexional Team.


(9) Where it is more appropriate to do so the scheme may be submitted for approval in principle to the sub-committee before a name is proposed for appointment. Where this is done, the details of the person proposed for appointment shall later be submitted to the sub-committee which shall report to the district Policy Committee or, where clause (8) applies, to the Chair of the District, and the Policy Committee or Chair, as the case may be, must have approved those details before the scheme is implemented.

610 Constitution [Church Council]. (1) Subject to Standing Orders 511 and 611, the Church Council shall consist of:

…. 

(iv) such persons as the Church Council determines any worker who are appointed under Standing Order 570, and employed by the Church Council.  571 or 572 employed by the Circuit Meeting in work in the Local Church who is a member in the Circuit
         (v) any worker employed by the Church Council under Standing Order 670 or 671 who is a member in the Local Church;

…..

Section 67 – Lay Appointments

670  Youth Workers etc. If a local appointment of a full-time or part-time youth worker, youth and community worker or worker with children is desired the provisions of Standing Orders 571 and 575 shall apply with the substitution of the Church Council for the Circuit Meeting.

671  Community Workers. If a local appointment of a community worker is desired the provisions of Standing Orders 572 and 575 shall apply, with the substitution of the Church Council for the Circuit Meeting.

672  Employment of other Persons. If it is proposed to employ a lay person for any local purpose otherwise than under Standing Order 570, 571, 572, 670 or 671 then such employment must be by the Church Council which shall, where Standing Order 438A applies, comply with its provisions and obtain the prior approval of the district Lay Employment Sub-committee under that Standing Order.
The Conference adopted as Resolution 43/8A:

The Conference directs that the amendments to Standing Orders made by resolution 43/8 shall have immediate effect except in cases in which an employing body has already advertised an appointment having complied with the Standing Orders previously in force.  In such a case the former Standing Orders shall continue to have effect for the purpose of enabling that appointment process to be completed.

929 Authorised Uses of Dwellings. 

…..


(2) …..


(ii)
as the residence of a caretaker of Methodist property, of a worker employed under Standing Order 405, 570 to 573 or 670 to 672, or of a supernumerary under an appointment of the Circuit Meeting and residing in the property as a term of that appointment; 

…..

G  
ATTENDANCE AT THE CLOSED SESSIONS OF THE MINISTERIAL SESSION OF CONFERENCE

The Committee has been asked to reconsider the grounds on which the current practice is based whereby those ministers (presbyters) who are not members of the Representative Session of the Conference but are attending the Ministerial Session of the Conference with the permission of a Ministerial Session of a Synod and at their own expense are excluded from the closed sessions of the Ministerial Session of the Conference: in other words, they do not participate in the decision-making, nor in the general discussion that takes place in those closed sessions, nor do they hear the information that is shared within them.     

The Committee is aware that the Conference Review Group has considered this matter. It notes the recommendations in the report to the 2007 Conference that a clearer distinction be made in the mind and the practice of the Ministerial Session of the Conference between its conferring and decision-making on general questions of policy and principle and on particular cases to do with identifiable individuals. Because of the need for confidentiality and for other legal reasons, the latter need to be dealt with in closed session and only those who will bear the responsibility for the decisions that are made should hear or otherwise receive the information about the cases concerned. 

The Committee recognises that that raises the question of who is qualified to exercise that responsibility and so be privileged (in the legal sense) to receive the information.

One argument would be that the only ministers (presbyters) who are qualified are those elected by the Synods or otherwise entitled (e.g. by virtue of their office) to be full members of the Conference in its Representative Session and, thereby, of its Ministerial Session (Deed of Union Clause 15(a)(i)). Their names are approved; the reasons for their having the privilege are clear and public; and they are thereby authorised to act representatively on behalf of all presbyters. This has been the practice in the last few years. 

Another argument would be that all ministers (presbyters) in full connexion are automatically qualified by virtue of being in full connexion and therefore collegially exercising pastoral responsibility (i.e. the presbyteral strand of oversight) throughout the Connexion on behalf the Conference. Because they all share in that collegial responsibility, they all have a legitimate interest in taking part in any discussions relating to the application of principles about ministry to any individual cases that come under consideration. But the logic of that argument would be that in order to ensure that all points of view and insights are available to the Ministerial Session of Conference, all those in full connexion should be under discipline to attend it or, at least, be expected to attend unless they present their apologies. This, however, is not the case and would not be practical. Whereas the Methodist Diaconal Order is small enough for all deacons to be under discipline to attend its Convocation, there are too many ministers (presbyters) who are either in the active work or supernumeraries for them all to be required to attend the Ministerial Session of Conference. The requirement is therefore that all attend the Ministerial Session of their Synod. Some ministers (presbyters) are then elected or appointed ex officio to represent the whole body of ministers at the Ministerial Session of Conference. 

The Committee recognises that it is the lack of a formal, constitutional framework and criteria by which additional members attend the Ministerial Session of Conference and therefore a lack in their representative authority that results in those who are not full members of the Session being excluded for the closed sessions. Any change in current practice would probably therefore require there to be provision for ministers (presbyters) who are not full members of the Representative Session to be formally appointed or authorised by appropriate courts of the Church (e.g. Ministerial Synods, the Methodist Council) to represent the body of presbyters in full Connexion and be additional members of the Ministerial Session of the Conference, and thereby qualify to take part in its closed session. The formal appointing or authorising of such presbyters to represent others would have to be a serious and discerning process that replaced the current practice of Ministerial Synods giving permission to people to attend the Ministerial Session for their individual purposes and at their own expense. 

The Committee is aware that any such provision would be a major change in our polity. Unless and until a policy decision is made to effect such a change, the Committee judges that current practice should be upheld.
***RESOLUTION 

43/9.  
The Conference receives the Report.

H
USE OF METHODIST PREMISES BY PEOPLE OF OTHER FAITHS

The Committee, jointly with the Trustees for Methodist Church Purposes, drew up new instructions for counsel’s opinion concerning the use of Methodist premises by people of other Faiths. Counsel’s response, though not unexpected, reported the same conclusions as in Counsel’s previous opinion.  Counsel saw the purpose in section 4(a) of The Methodist Church Act 1976 as primary, and as precluding the use of Methodist premises for religious purposes by people of other Faiths.

***Resolution 

43/10.
The Conference receives the Report.

I
CHARITY LAW REFORM

Recent charity law reforms have affected different parts of the Connexion as follows:

•
The Isle of Man District,  The Channel Islands District and Circuits located outside the British Isles i.e. Gibraltar and Malta – Unaffected.

•
The Scotland District and the Shetland District – Affected by the Charities and Trustee Investment (Scotland) Act 2005.


Under the Act all Methodist trustee bodies were required to register with The Office of the Scottish Charity Regulator (OSCR) in order to maintain charitable status.  All Methodist charities were registered before the deadline set in 2006.

•
All Methodist trustee bodies in England and Wales – The Charities Act 2006 affects all Districts in England and Wales.  Under the Act all charities with gross annual income over £100,000 must register with the Charity Commission from 1st October 2008 in accordance with a timetable to be agreed with the regulator.


Those charities not required to register will remain Excepted Charities under Statutory Instrument No 2655 of 2007 which continues the Excepting Regulations to 2012.

The Registration process

A Connexional Liaison Group acting on behalf of The Methodist Council is charged with responsibility for ensuring the requirements of the Act are fully implemented across the Connexion.

The following arrangements have been made in conjunction with the Law and Polity Committee, the Charity Commission and ecumenical partners.

The Methodist Church

The Methodist Church, as a Connexional entity, will register with the Commission.  At the time of preparing this report discussions are ongoing with the Commission about the practicalities of registration.

Connexional funds incorporated in the Methodist Council Consolidated Accounts will be reported in the Return.

Roadshow events

At a series of events during June 2008 Methodist churches, Circuits and Districts were:-

•
Informed about their obligations under the Act

•
Provided with guidance in completing Registration applications.

Up to 600 Methodist charities will be required to register, probably over a six month period from October 2008.

Connexional guidance will continue to be provided via the Resourcing Mission Office at all stages of the process.  Trustees should not contact the Charity Commission direct.

The Connexional Liaison Group has held a series of meetings with the Commission and these informed the guidance offered at the Roadshows and beyond. 

Local Ecumenical Partnerships (LEPs)

Very fruitful discussions with other denominations have taken place under the auspices of Churches Together in England and Cytun.  As a consequence Methodist trustees involved in LEPs will be offered a special seminar in autumn 2008 to assist with the registration process.

The Charity Commission has agreed that LEPs will be allowed to register in the later stages of the process i.e. by early 2009 to enable the particular issues relating to LEPs to be taken into account.

It seems likely that 40 – 50 LEPs will be required to register.  These will be mainly Single Congregations (Category 1) which include many Shared Buildings (Category 3). A small number of covenanted Partnerships (Category 2) may also have to register.  Category 4, Chaplaincy Partnership, 5, Mission Partnership and 6, Education Partnership LEPs will not be required to register as they are deemed to be separate entities working together in partnerships rather than a separate single entity as an LEP.

Other Methodist trustee bodies

Registration will also be required for about 10-20 other Methodist bodies.  The Connexional Liaison Group will make contact with these bodies and arrangements will be made for registration.

The Trustees for Methodist Church Purposes (TMCP)

The TMCP Board will also apply for registration.

Trustee Declarations

The registration process requires that the details of all trustees are provided and that all trustees sign the Trustee Declaration.

In Local Churches trustees are the Church Council and in Circuits, the Circuit Meeting.

Trusteeship in Districts is less straightforward though it is clear that the District Trustees and the District Policy Committee are trustee bodies.

The Charity Commission states that the Synod as parent body, also exercises trusteeship.

Safeguarding Responsibilities

The Charity Commission has reviewed Methodist policy on Safeguarding and accepts that the Church has robust policies and practices already in place.

For this reason there will be no additional requirement under the Act.

The Commission accepts that Methodist charities are not generally defined as Children’s Charities nor do they work, for the most part, with vulnerable adults.  There are no further requirements in this regard.

Approved Governing Documents

The Connexional Liaison Group has agreed appropriate wording for trustees completing applications for registration based upon the Church’s governing documents, The Deed of Union 1932 and The Methodist Church Act 1976, including the Model Trusts.

Charitable Objectives and Public Benefit

Discussions are well underway with the Commission to identify the charitable objectives of Methodist trustee bodies.  In order to register each object or purpose must be exclusively charitable.

All charities must also demonstrate they provide benefit to the public.  Further work is ongoing in this regard though a charity which has an Approved Governing Document will be placed in a strong position.

Preparation for registration in conjunction with the regulator

The Charity Commission has worked closely with the Liaison Group to facilitate as straightforward a registration process as possible.  For this reason the registration process will be overseen connexionally in order to provide an effective and efficient means of completing the huge number of first registrations in accordance with the Act itself and with the requirements of the regulator.

***RESOLUTION

43/11.
The Conference receives the Report.

Membership of the Connexional Liaison Group

Revd David Gamble
Mr D Lynn John

Mr Nick Addo 
Mr Neville Johnson

Ms Joanne Broadbridge
Mr Alan Pimlott

Mrs Anne Hughes Holmes 
Mr Timothy Warren

J
POLICE CAUTIONS

Standing Orders make occasional reference to ‘formal cautions’ from the police.  The terminology has now changed and the police now issue ‘simple’ or ‘conditional’ cautions.

The Conference is invited to amend Standing Orders accordingly.

***Resolution 
43/12.
The Conference amends Standing Orders 010(2)(i) and (ii) and 690(1) by replacing the word ‘formal’ with the words ‘simple or conditional’, and directs that references to those Standing Orders in the Guidance Section of CPD be amended accordingly.

K
CONSULTATION: CITY CENTRE CHURCHES OR PROJECTS

It is good practice before the exercise of a specific power or function to consult interested persons or bodies. On occasion, this is implied but not made explicit in Standing Orders, one example being designation of a church or project for inclusion on the official city centre list. Conversely, Standing Orders explicitly require consultation with the Methodist Council before removal from the list.

The Conference is invited to correct this anomaly and clarify Standing Orders accordingly. The amendments mirrors the existing provision in Standing Order 440(7).

The Conference adopted as Resolution 43/13:

The Conference amends Standing Orders as follows:

440 City Centres. (1) (a) A Synod may, after consultation with the Methodist Council, designate a church or project within the District for inclusion on the city centre list …

(b) A Circuit (including a single-church Circuit) may be similarly designated and listed if in the judgement of the Synod, after consultation with the Methodist Council, it is suitable for inclusion as an entity.
L

LEGAL SUCCESSION TO THE OFFICE OF CO-ORDINATING SECRETARY
The Conference adopted as Resolution 43/14:

(a)
The Conference, in the exercise of its power under section 24 of the Methodist Church Act 1976, hereby declares that from the 1st September 2008, the office of the General Secretary of the Methodist Church shall correspond to each of the abolished offices of Co-ordinating Secretary to the extent of all their continuing functions of the holders of such offices, each of which functions the General Secretary may exercise through such nominee or nominees or office holder or office holders as he or she may by instrument of appointment from time to time nominate for the purpose.
(b)
The Conference directs that the above declaration be embodied in a Deed Poll and executed by the President and enrolled in accordance with sub-section (3) of the above section.

(c)
The Conference further directs the General Secretary to prepare and maintain a list of all instruments of appointment made for the purposes of the declaration in paragraph (a) above, identifying each person nominated and the functions which he or she is authorised to exercise. 


The Conference adopted as Resolution 43/15:

The Conference amends Standing Orders as follows:

(i)
SO 116
Deputy Secretary


(3A)
The Secretary may delegate to any of the Secretaries in the Connexional Team or other senior members of that Team, as appropriate, or, after consultation with the President, to some other person the exercise, in general or on a particular occasion, of any of the functions assigned to the Secretary by Standing Orders. He or she shall prepare and maintain a list of all such general delegations made, identifying in each case the relevant person and functions concerned.
(ii)
SO 300
The General Secretary


(2B)
The General Secretary may delegate to any of the Secretaries in the Connexional Team or other senior members of that Team, as appropriate, or, after consultation with the President, to some other person the exercise, in general or on a particular occasion, of any of his or her formal responsibilities. He or she shall prepare and maintain a list of all such general delegations made, identifying in each case the relevant person and responsibilities concerned.
The Conference adopted as Resolution 43/16:

(a)
The Conference directs that for the purposes of applying any provisions in Standing Orders which refer to a Connexional Team Secretary with responsibility for a particular area of work or function, the General Secretary, in consultation with the Connexional Team Secretaries, shall identify the person whose work or function most appropriately relates in each case to that specified, and that each such person (whether or not a Connexional Team Secretary) shall be treated during the connexional year 2008-9 as the person referred to in the relevant provision.

(b)
The Conference directs the Methodist Council to bring a report to the Conference of 2009, with any necessary changes to Standing Orders, as to how, in the light of the reconfigured Connexional Team and its methods of working, references in Constitutional Practice and Discipline to particular office-holders and areas of responsibility within the Team should be clarified.
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