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Connexional Team Outline Workplan and Budget for 2008-09

Preamble 

This Outline Workplan has been prepared to give an overview of the major pieces of work that will be undertaken in the next connexional year.  It is intended to be used alongside the Team Outline Budget that shows the estimated expenditure for this work.  Because of the unique situation this year and the transition to the reconfigured Team, neither the workplan nor the budget have the precision that would usually be expected.  

This will be the first year of operation for the reconfigured Team, and a major work will be to take full advantage of the new configuration and ways of working and to press forward with renewed vigour in supporting the wider Connexion in working out the Priorities.  The Team will seek to be a catalyst for new ideas and approaches, ensuring the best are tried and tested; and to disseminate throughout the Connexion the lessons that come from them. Integral with this is the imperative for the Team to work with partners in the Connexion and beyond, and this emphasis will need to be fully embedded into the Team culture.   

Realistically, however, there will be a great deal of work to be done after 1 September 2008 to complete the transition from the previous Team to the reconfigured structure.  The Team will continue to apply the key test of what it can uniquely and best contribute to the Connexion within the smaller budget the Conference has agreed for it.  The shape and style of this Workplan for the initial year is not a precedent for the future, not least as it is part of the intention that the new Team is continuously evolving to meet the needs of the Church.  

Projects Cluster 

The purpose of the Projects Cluster is to manage within the Team, specific approved time-limited projects and offer research facilities that support the work of the strategic leaders.  It is the place within the Team where risk-taking developmental work can be carried out and important lessons learnt which would help the Connexion move forward.  The specific projects listed below are grouped in terms of their principal relationship with the Priorities, or in terms of transitional or general work.  

Some of these projects are still subject to the decisions of SRC. 
Priorities preamble “In partnership with others …”

1. Covenant Joint Implementation Commission: a project led by the Ecumenical Officer to manage the next phase (probably 5 years) of exploring the Covenant arrangements.

2. Inter-faith Relations: a project to explore how best to embed in the life of the whole Connexion, understanding and good practice in relation to inter-faith issues.

3. Ecumenical Review: phase two of the review of ecumenical relationships, which was started in 2007.

Supporting all the Priorities

4. District Development Enablers: the DDEs are appointed for a fixed term of five years and managed by the districts.  This project is set up to support the DDE programme from a project point of view.

Priorities no.2: Supporting community development and action for justice, especially among the most deprived and poor - in Britain and worldwide

5. Education: Ground-clearing Project 10 recommended setting up an independent Education Commission, to review why and how the Methodist Church should engage in all aspects of education, and how Methodist people involved in education and training can be supported in their work.  It will report to Conference in 2011.

Priorities no.3: Developing confidence in evangelism and in the capacity to speak of God and faith in ways that make sense to all involved

6. Missing Generation: this project is to research a broad range of issues that relate to engaging more effectively with the 20-45 year-olds.  It has obvious links to the Pioneer Ministries project and to some extent with the Youth Participation and Under 19s projects. 

7. Youth Participation Scheme: a project to complete the introduction (by Aug 09) of the Youth Participation Strategy approved by 2007 Conference

8. Children and Young People: to explore the role of the Methodist Church in relating to children and young people in the 21st Century and how best the Team can support the wider Connexion in this very important task.  

Priorities no.4:  Encouraging fresh ways of being Church

9. Pioneer Ministries: a 5-year project (potentially extending to 10) to set up innovative new expressions of church targeting the 20-30 year-olds who are “unchurched”.  2008-09 will be a preparation year.  

Priorities no.5: Nurturing a culture in the Church which is people-centred and flexible
10. Mapping a Way Forward: this 5-year project to review circuit grouping, was started in 2007/08.  

General work

11. Nations and Jurisdictions: to clarify the specifics relating to being one Connexion operating in several nations and jurisdictions.  

12. Review of the Presidency: to provide support to the review team set up by the Feb 2008 Council.

13. Heritage Support: a project to initiate the proposed governance arrangements for Methodist heritage sites.

Transition to the Reconfigured Team

14. Equalities and Diversity: a project is currently under way, and an initial report has already come to Council.  Provision is made for this work to be extended to Aug 2009.  

15. Europe: a project to integrate and embed the work of the former Secretary for European Affairs across the Connexional Team and beyond.

16. Transition of Rural and Urban Work:  a project to manage the transition of rural and urban work, which will no longer have specialist support staff in the Connexional Team.

17. Women’s Network: a 2 year project to undertake the work agreed at the Council in April.
Research

Setting up and operating a research facility, which will support the work of the strategic leaders. 

Team Focus Implementation

To support the final stage of implementing Team Focus

Discipleship and Ministries Cluster

The purpose of Discipleship and Ministries Cluster is to support and develop the Church as a community of learning disciples – lay and ordained.  It seeks to bring fresh insight into all aspects of this work that has a strong focus on enabling and exploring vocation. 

1. Learning and Development

To develop shared work with the Regional Training Forums, and shared learning opportunities across the Connexion.  After consultation, to develop policy for a Methodist Learning Strategy.

2. Under 19s

Training of Workers

To support volunteers and paid workers; offer resources, curriculum redevelopment, advice to Circuits and Districts, and policy and training development; and organise conferences and events.  To link with the Regional Training Forums and Training Officers, and offer support and funding for local projects e.g. work with Joseph Rank Trust.

Advocacy

To advocate and support social action and mission initiatives for Under 19’s, and engage with campaigns with partners e.g. NCH, Wider Participation Agenda.  To develop web-based material for and with young people and children.

Education

To offer support for Extended Schools and Every Child Matters Agenda, and liaise with Safeguarding Framework Development.  To liaise with Methodist Schools and other bodies to represent the views of the Methodist Church in all matters of Education, and develop new and existing partnerships with other agencies to deliver education in all its forms.

Discipleship

To develop resources for those inside and outside the Church that deal with life issues, including Baptism and membership resources.

3. Presbyters and Deacons

Support of training structures

To continue core funding for training institutions and student fees as determined by the Training Institutions Review, and contribute to the set-up costs of Regional Training Networks and Partnerships.  To support the Training Officers in their role, and participate in the Training Forums and training institution governing bodies. 

Support of students and pre-ordination training

To provide maintenance grants, bursaries, and expenses.

Committees associated with presbyteral and diaconal training and probation
To implement the outcome of the Review of Connexional Committees with respect to the Ministerial Candidates Selection Committee; Diaconal Candidates Selection Committee; Ministerial Candidates and Probationers Oversight Committee; Diaconal Candidates and Probationers Oversight Committee, and the Training Strategy and Resources Executive.  

To collaborate in the transfer to Personnel of some of the administrative functions for diaconal and presbyteral training.

Support of probation

To provide probationer studies fees and expenses; special grants in support of appointments, and organise a District Probationer Secretaries’ Consultation.

Continuing Development in Ministry (CDiM)

To provide grants for CDiM.  To develop policy after appropriate consultation.  To oversee Connexional courses; the Annual Development Review for Presbyters and Deacons.  To offer support for sabbaticals and ordained ministry e.g. Churches’ Ministerial Counselling Service.

4. Chaplaincies and Authorised Lay Ministries

Local preachers

To oversee the transition of Local Preachers’ training to the Regional Training networks.  To administer Faith and Worship including the validation and accreditation of prior learning.    To oversee new course development, and policy development after appropriate consultation.


Lay employees

To offer publicity and advocacy for training, develop policy after appropriate consultation, and input into the database.

Chaplaincy

To develop the networks of the eight chaplaincy disciplines represented by the Methodist Church.  To work with the Chaplaincy Project.  To ensure the development of Chaplaincy support, and an effective and cohesive approach to the work.

Christian Communication Evangelism and Advocacy Cluster

The purpose of the Cluster is to develop the Church’s ability to speak of God and faith.

1. Evangelism, Spirituality and Discipleship

Through focused and targeted research, communications, resources, events, networking and mentoring, to develop confidence in speaking of God and faith in ways that make sense to all involved:

· to encourage and equip the Methodist Church to understand and engage with the contemporary cultures of which it is a part;

· to develop and support new and existing Methodist and ecumenical networks that promote evangelism;

· to promote the value that every Christian should engage in a lifelong journey of discipleship and maturing spiritually.

2. Joint Public Issues Team (JPIT)

To promote the importance of Christian engagement with public issues; to provide briefings and resources on public issues, and support for the Churches’ campaigns.  To identify and define the policy of the three partner Churches in JPIT (Methodist Baptist and URC) on public policy issues, and communicate this policy to a variety of audiences in a way that effects change.

3. World Church Relationships

To develop the strategic mission policy of the British Methodist Church, in partnership with Churches around the world.  To brief, support and enable representatives of the Conference to act in the companionship work of building relationships with leaders of Partner Churches.

To advise on the sharing of resources and personnel in world-wide partnerships.  To support the process of grant applications to/by Partner Churches and to monitor outcomes.  To ensure that information and stories of spirit-led mission in the world are shared effectively to help British Methodists both to learn and respond.

4. Communication and Campaigns

To develop an agreed, team-wide Communications Strategy which is focused, targeted and consistent with the Priorities, and which engages two ways with the wider Church and the public.  To engage in a ‘branding’ exercise to ensure clear communication of Methodist charisms.  To offer communications skills training to key District officers. 

5. Publications

To develop in liaison with specialist team staff, a targeted programme of printed and electronic publications coherent with the Communications Strategy.  To provide a professional editorial function and staff training in writing/editing skills, and professional graphic design and print buying.

6. Internet Communications

To develop a targeted programme of work in the virtual domain, using cutting edge technology coherent with the Communications Strategy.  To develop the Methodist Church website as in interactive tool of mission.  To work with the Help Desk to provide an up-to-date online information service.  To provide training and support to other staff in maintaining their areas of the Methodist Church website, and where appropriate develop new websites and web-based projects with other staff. 

7. Media

To maintain contacts, and develop and support staff and key officers in the Connexion to make best use of the media so that the Methodist Church maintains a positive and proactive profile in the public domain, coherent with the Communications Strategy.  To sign up to a media monitoring and tracking service.   To assess risks for crisis or negative coverage and coach staff or officers in managing these with least damage to reputation.

8. Help Desk

To provide a professional, accessible and informative ‘first point of contact’ service for all enquiries so that these are answered swiftly or routed appropriately. 

9. Events

To provide the organisational logistics and continuity for the annual Methodist Conference, supporting the local arrangements committee.  To undertake a full review of all smaller events run by the Connexional Team officers and admin staff, and devise ways of creating synergy of effort and reducing costs.  To organise agreed large events, e.g. a major conference for key staff and wide range of leaders in the Connexion, 6-8 February 2009.

10. Fundraising Coordinator

To develop and implement an agreed fundraising strategy coherent with the Communications Strategy, appropriate to Methodist Church culture, to enable an income stream for innovative mission work.

Governance Support Cluster

The purpose of the Cluster is to assist the Church to continually develop its governance arrangements to enable the Methodist Church to live out Our Calling and the Priorities in new and innovative ways.  The Cluster also provides theologically informed resources for the continuing development of Ecumenical relationships.

1. Facilitation of Conference and the other principal governance bodies

To prepare for, and support the work of the principal governance bodies of the Church, and to organise the authoritative dissemination of their work, including preparation of the Minutes of Conference.  To oversee the formal arrangements within which the covenant between ministers and the Conference is delivered.

2. Faith and Order

To support informed dialogue with perspectives on Methodist practice and identity.  These perspectives are intimately engaged with the development of ecumenical relationship, and legal and constitutional issues.

3. Legal and Constitutional 

· Constitutional Practice and Discipline: to service the work of the Law and Polity Committee and the scrutiny process for constitutional amendments on their way to the Conference.  To organise the annual preparation of the Constitutional Practice and Discipline, and provide authoritative advice on its revision, implementation and interpretation.

· Compliance with Government Legislation:  to coordinate the Church's response to current charity reform and work with others in the Team to provide the necessary guidance. To consult with the Connexional Solicitor, and ensure that governance arrangements and connexional policy meet legal requirements.  To facilitate compliance in the areas of Equalities & Diversity, Data Protection legislation and Safeguarding.  To review the working relationship with the Church of England regarding Safeguarding. 
· Other: to develop closer ways of working with the legal officers of Trustees for Methodist Church Purposes under the new Service Level Agreement.

4. Complaints and Discipline 

To provide a service to the Connexion implementing justly and compassionately the Complaints and Discipline procedures.  To resource the new Complaints and Discipline Procedures that come into operation in September 2008.

5. Ecumenical Relationships

Working in collaboration with the Secretary for External Relations, to provide resources for high-level ecumenical negotiation and to provide administrative support for wider ecumenical relationships.

Support Services Cluster

The purpose of the Cluster is to provide a range of services for the ongoing work of the Connexional Team together with some specialist services for the Methodist Connexion.  

1. Financial Planning

To provide direction, guidance and support for financial policies, and financial forecasting and planning.

2. Financial Services

To provide financial management of the funds under the remit of the Methodist Council, and report back to budget managers and senior management.  To continue the ongoing review of policies, procedures and processes to ensure they remain cost effective and compliant to VAT, PAYE and other statutory requirements.  

To provide the year end statutory annual report and financial statements preparation and audit process; Stipends Payroll bureau services, including Ministerial Benefits and all related works; Tax Recovery services on behalf of 4,600 plus churches and funds; and financial services to Methodist Relief and Development Fund and Pensions on a fee basis.

To support various committees of Council and Conference – Connexional Allowances Committee, Audit Committee, District Treasurers, Investment Management Committee, Methodist Church House Management Committee, Connexional Manses, etc. and the finance teams in the Methodist Church’s self accounting entities.

3. Personnel Services

To establish the new Personnel Office following the review of personnel services.  

To provide recruitment services, including formulation of job descriptions, person specifications and job grade evaluations; advertising and processing applications; and involvement in interviews, and to support the selection of Presbyters and Deacons, and Mission Partners.  

To develop personnel policy and procedures; manage staff induction development and training, and manage specific personnel areas that will be charged for e.g. specialist employment advice and support to the Church at large. 

To provide personnel services for the disciplinary procedures for Team staff, and in some aspects of complaints and discipline procedures for Presbyters and Deacons.

4. Property Support

To offer generic advice on the processes dealing with property projects and consent-giving, and ensure that the relevant website information is fully supportive and up-to-date; to deal with property projects with specific complexities e.g. listed buildings; and to manage specific property areas that will be charged for e.g. specialist or tailored advice for a particular local need.

5. Grants Support

To service the grant making procedures through the Connexional Grants Committee and the various streams in the grant-making process; and monitor all connexional grants.  To offer advice and limited help to grant applicants where necessary, and ensure that the relevant website information is fully supportive and up-to-date.

6. Database 

To maintain up-to-date information; and respond to queries.

7. Information Technology (IT)

To implement the agreed outcomes of the IT Review in terms of staffing, structures and focus. To manage all aspects of IT services in Methodist Church House, and equipment supplied to Team staff working in other locations.  This includes developing the IT system, software updates, maintaining the server; equipment purchase; licences, and training users.

8. Office Administration

To manage the Team administrative support staff as they work in regular attachments to particular parts of the Team.  To manage the Methodist Church House building maintenance, security, and contracts for services and equipment; oversee health and safety and manage all routine office administration matters e.g. post, deliveries, catering, stationery, records and archives. 

***RESOLUTION

39/1.
The Conference notes the Connexional Team Workplan for 2008-09.

CONNEXIONAL TEAM BUDGET OUTLINE 2008-09

Approach

The general process of the Team Focus implementation, and especially the timing of recruitment of the new Team Cluster Managers, have meant that it has only been possible to develop an outline budget and workplan for 2008-09.  This budget was developed from the work done on financial projections for Conference in 2007, and updated by the present Team Leaders and incoming Cluster Managers.

It offers an overview of the expected income and expenditure for the next connexional year.  At the request of the Strategy and Resources Committee, it represents a central forecast, not an intentionally cautious one. However because of the way it has been developed, it obviously lacks the precision that would be expected from the regular work planning and budgeting process, and is presented as an outline only.

Format

Expenditure

Recurring expenditure reflects the ongoing core costs of the reconfigured Team, and within this, a provision of £250k is made for innovative new work.  

Time bound expenditure reflects the costs of specific projects and grants, and is expenditure that can be adjusted each year according to the resources available.  

Each of these groupings is sub-divided to show the expenditure for each cluster in the reconfigured Team.  The cost of the Team Focus transition for 2008-09 is shown separately and matches the budget for transitional costs accepted by the 2007 Conference.   

The expenditure figures are projected for an additional two years, and for the time bound expenditure, the total commitment for the three-year period is shown. Additional work and costs will doubtless be approved for the latter two years in next year’s budget.  

Income

The income figures have been divided into two groups: regular income deriving from assessments, donations, investments, and regular charges; and other sources that are subject to more uncertainty and fluctuation.  The drawdown on reserves needed to balance the budget outline is also shown in this irregular income grouping; half of this relates to one-off transitional costs. 

Projects

The expenditure figures offered to the Conference are aggregated from a more detailed analysis of each work cluster in the Team.  The detailed analysis in the table related specifically to projects is included as it represents much of the innovative new work of the reconfigured Connexional Team.

Comparison

An analysis of how the proposed budget outline compares with the projected figures presented to Conference in 2007 is also included.

Major Assumptions

· No contingency has been included.

· Where there is a lack of updated information, the estimates have been based on the budget figures for 2006-07.

· Staff salaries are shown at the mid-range of the salary scale, and inflated at 4% over 2007-08.

· Presbyteral appointments are budgeted for only when such appointments are mandatory by virtue of the job, or seem highly likely.  Included in Presbyteral costs is an average figure of £3000 provision to cover travel to and from Methodist Church House.

***RESOLUTION

39/2.
The Conference adopts the Connexional Team budget for 2008/09. 
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