38.
Methodist Council

SECTION A:  General Report

The full range of papers presented to the Council and the outcomes of the Council’s deliberations on them have been available on the Church’s web-site (www.methodist.org.uk) during the year.  The following summary indicates the decisions made by the Council, within the powers allocated to it by the Conference, and includes issues which are not presented to the Conference for the Conference’s own judgement.

1
The Council has exercised its governance responsibilities
1.1 The Council received up-dates on the implementation of the Team Focus process at each of its meetings, following the decisions in principle of the 2007 Conference.  The Council and the Strategy and Resources Committee (reporting to the Council) approved a wide range of issues which are summarised in the Team Focus Report elsewhere in the Agenda (section 37).

1.2 The Council agreed a series of recommendations from the last of the ground-clearing Projects, A Review of Ecumenical Relationships.  Set within a sufficient guiding vision, the recommendations stress the need for consistency in representation and articulation of the Methodist voice; they include:

· All nominations of representatives to ecumenical bodies should be made by a single body;

· The appointment of an Ecumenical Reference Group (subsequently referred to as an Ecumenical Stakeholders Group) to take an overview of ecumenical relationships and activity, encourage appropriate steps forward and the sharing of good practice – to draw also on the ecumenical experience of the Methodist Church in Ireland;

· The work of the Committee for Local Ecumenical Development to be incorporated into a Methodist-Anglican Panel for Unity in Mission (MAPUM), with United Reformed Church and Roman Catholic participation.

1.3 The Council made a range of appointments or nominations to leadership roles of various kinds.

1.3.1 In accordance with the direction of the 2007 Conference, the Council

Nominated the General Secretary of the Methodist Church/Secretary of the Conference, The Revd Dr Martyn Atkins, for appointment 2008-2013

Appointed John Ellis as Secretary for Connexional Team Operations and Christine Elliott as Connexional Team Secretary for External Relationships

Nominated the Connexional Team Secretary for Internal Relationships, The Revd Dr Mark Wakelin, for appointment 2008-2014

1.3.2
In the name of the Conference, appointed two trustees to the NCH Council.

1.3.3
Appointed The Revd Dr Chris Blake as Principal of Cliff College, from 1 September 2008, for six years.

1.3.4
Extended for one year the appointment of the The Revd Dr John Harrod as Principal of Hartley Victoria College.

1.3.5
Prepared a range of nominations which appear elsewhere in the Agenda.

1.3.6
Appointed mission partners and the full range of committees within its purview; and its own reference and scrutiny groups.

1.4 The Council approved governance arrangements for connexional financial matters.  

1.4.1 Appendix 1 clarifies the several areas of governance responsibility and the checks and balances which, the Council is confident, will ensure thorough scrutiny of the use of the Church’s financial resources, will develop processes to monitor outcomes from budget allocations and grants, and will enable strategic decisions about financial allocations to be made coherently and in an accountable way.

1.4.2 The Conference is invited, through Standing Order changes and an appointment, to adopt the proposal of the Council that the formerly separate roles of the Connexional Treasurer and the Methodist Missionary Society Treasurer henceforth become integrated into a single Connexional Treasurer role, which will be fulfilled by more than one person.  The present Connexional Treasurer, Ron Calver, will become the lead Connexional Treasurer, working flexibly with a colleague Connexional Treasurer; both will collaborate with others (e.g. the chair of the connexional Audit Committee) to fulfil their responsibilities. 

1.5 The Council approved a flexible implementation process for the revised complaints and discipline processes approved by Conference 2007; and approved names to be appointed by the Conference as members of the Connexional Complaints Panel, Connexional Advocates and Chairs of Connexional Discipline Committees.

1.6 The Council agreed to the formation by Wesley College Bristol of a limited company whose profits are covenanted to the college; and clarified that the College Council must exercise the responsibility of deciding whether the facilities are to be considered a conference centre and may therefore apply for and obtain a licence, within the requirements of SO 922 (3A).

1.7 The Council agreed recommendations from the review of the Selly Oak Centre for Mission Studies.

1.8 The Council approved memoranda of understanding between the Methodist Church and Christian Aid and between the Methodist Church and the Methodist Relief and Development Fund.

1.9 The Council approved a revised constitution and terms of reference for the Training Strategy and Resources Executive (TSRE).

1.10 The Council approved a flexible funding proposal for the Scotland and Shetland districts to express their connexional identity in the nation of Scotland.

1.11 The Council received a report on the accumulated sums in the Designated Training Assessment Fund and approved proposals for transitional and set-up costs from the Fund for the development of Training Forums, regional Training Networks and for the introduction of Extending Discipleship, Exploring Vocation through the Training Forums, and other items.

1.12 The Council approved issues related to the Lay Pensions Scheme – rule changes; the principle of flexible retirement; and a service level agreement between the Pension Trust and the Team; and agreed provision of pensions for lay employees at local level.

1.13 The Council approved a ‘change of base’ for one minister into the home districts.

1.14 The Council adopted the annual consolidated accounts of the Methodist Council.

1.15 The Council approved a request under Model Trust paragraph 20.

1.16 The Council approved in the name of the Methodist Church an application for membership of Churches Together in England.

1.17 The Council received reports from the Connexional Manse Trustees, the Faith and Order Committee, Methodist International Centre Euston, the British Committee of the World Methodist Committee, and the Archives and History Committee. 

1.18 The Council responded twice to consultations requested by the Stationing Review Group.

1.19 The Council discussed the issue of whether the Circuit should become the basic charitable unit in Methodism.

1.20 The Council received a report on the future of the Magnet magazine. 

1.21 The Council guided continuing work towards the publication of a Handbook for presbyters and deacons and circuit stewards – see Appendix 2 for further details.

1.22 The Council approved the following reports as being ready for debate and decision at this Conference:

With Integrity and Skill (section 18)

Created in God’s Image (section 19)

Youth Participation Strategy (section 21)

Annual Methodist Council Consolidated Accounts (section 22)

Employment Status of Ministers (section 29)

Review of the Connexional Leadership Team (section 32)

Heritage (section 34)

The appendices and principal themes in the Team Focus Implementation report (section 37)

Connexional Team Work Plan and Budget (section 39)

Connexional Training Strategies (section 42)

A Second Phase for the Joint Implementation Commission (section 46B)

Connexional Allowances Committee (section 47)

Flexible Retirement (section 49)

Equalities and Diversity (section 50)

Review of the 1993 Resolutions on Human Sexuality (section 51)

Terminology for Ministers and Deacons (section 52)

2 The Council initiated or undertook the following pieces of work.  The Council

2.1 Requested the Law and Polity Committee to investigate the implications of the Council, the Districts and the Circuits being separate employing bodies.

2.2 Requested a revision of the Church’s environmental policy.

2.3 Jointly with the URC and the Baptist Union, appointed a group to prepare for the Conference and the Assemblies of our sister Churches a report on early human life.

2.4 Asked the TSRE to co-ordinate insights from the various interested groups, and to draw up guidelines for selection and training, for those whose calling to presbyteral ministry is partly focused towards particular contexts.

2.5 Appointed a group (of Council representatives and the Women’s Network connexional Committee) to respond to the consultations among members of Women’s Network which had led the connexional committee to judge that the proposals approved by Conference 2007 could not be implemented.  The group’s recommendations for the future work and nature of Women’s Network, to be implemented through a two-year transitional process, were approved.  In Appendix 3, the Council report is reproduced, for information.

2.6 Recommended that the title ‘District Chair’ should be reviewed when the final phase of Mapping a Way Forward: Re-grouping for Mission is reached, when Districts will be reviewed.

2.7 Prepared a report on phase 2 of the Joint Implementation Commission (2008-2013) and proposals for the Methodist membership.

2.8 Recommended that a report outlining an ecumenical vision for the whole Church be prepared for debate at Conference in 2009.

2.9 Worked with the Board of mph to prepare proposals for the Conference on the future of Methodist publishing.

2.10 Authorised the Nottingham and Derby District and the London District to take part in a pilot exercise for the new property consents processes in 2007/08.

2.11 Appointed a working party to follow through the resolution of the 2007 Conference to explore senior leadership roles in the Church.

3 The Council managed its ongoing work.  The Council

3.1 Received a presentation from NCH on their ‘branding project’.

3.2 Received a paper on Diversity, Equality and Methodist Identity.

3.3 Explored issues of confidentiality and transparency as they impact on the responsibilities of the Council for making senior appointments, and agreed a protocol for maintaining confidentiality or, in appropriate circumstances, for indicating at the beginning of an appointing process when in the process confidentiality will be removed.

3.4 Received a presentation and supported proposals for phase 2 of the organisation Fresh Expressions, where the Methodist Church is a partner in a project initiated by the Archbishops of the Church of England; and agreed a budgetary allocation for five years, 2009-2014.

3.5 Witnessed the signing of the Journal of the 2007 Conference by the Conference officers and Conference-appointed attestors.

3.6 Agreed the venue of the 2009 Conference – the Civic Hall, Wolverhampton.

3.7 Made preparations for the autonomy of the The Gambia District.

4 The Council spoke in the name of the Methodist Church
The Council adopted the following resolution on Darfur:

The Methodist Council deplores the continued fighting in Darfur, welcomes the ongoing efforts of the UK Government in addressing this crisis and supports the Day for Darfur initiatives.

***RESOLUTION

38/1.
The Conference receives the Report.

SECTION B

Notices of Motion referred to the Methodist Council
The following responses were made by the Council to the Notices of Motion referred to it for consideration.

Notice of Motion 3: Circuit Advance Funds and Larger Circuits

The Conference:

a) Noting the encouragement for Circuits to work closer together, and the plans already in place for some Circuits to amalgamate in 2008, directs the Methodist Council to review with the Trustees for Methodist Church Purposes the provisions within Standing Order 955 (2), whereby an annual limit of £10,000 is set which Circuits may draw down from their Circuit Advance Fund for any Methodist purpose. It requests that the review should seek to ensure that where amalgamated Circuits have combined several Circuit Advance Funds, the new “larger” Circuit is not thereby disadvantaged as it seeks to use the combined assets for mission.

b) Requests that proposals to assist amalgamated Circuits should be incorporated in appropriate revisions to Standing Orders and brought for Conference approval in 2008.

The Council accepted the principle of this Notice of Motion.  All the Standing Orders in Part 9 of CPD are currently under revision.  To save repeated revisions, the proposal from the Council is that the 2008 Conference adopt a resolution, with effect from 1 September 2008, authorising the drawing down annually, in an amalgamated Circuit, of an amount whose maximum is equal to the sum of £10,000 from each Circuit that has formally entered into an amalgamated Circuit, until such time as SO 955 (2) is revised.

Notice of Motion 107:  Priority of Evangelism

We welcome the Priority of Evangelism across the Church, but note that evangelism has been placed in the Christian Communication, Evangelism and Advocacy cluster whilst Ministerial Training falls within the Discipleship and Ministries cluster. We ask that effective training in evangelism be required as a core constituent of all schemes of theological education, effective meaning being delivered by experienced and recognised practitioners.

The Council noted that it is integral to the working of the reconfigured Team that the staff in the various clusters habitually interact in the interests of co-ordinated work towards agreed objectives.  It is therefore crucial to understand that the emphasis on evangelism for the whole Church is not confined, in Team terms, to one cluster.  Rather this expertise in various parts of the Team (most notably in the Secretary for Internal Relationships and the Christian Communication, Evangelism and Advocacy cluster) is available as a resource and a challenge to the rest of the Team, and will certainly impact on all forms of theological education. The Council also reminds the Conference that a project to be initiated in 2008 develops the capacity for Pioneer Ministries.

Notice of Motion 6: Presbyteral Ministry and Church Planting

Conference directs the Formation in Ministry office to explore the possibility of implementing the Cuban Methodist Church practice of not ordaining to Presbyteral Ministry a candidate who has not already planted two churches.

The Council noted this Notice of Motion, but decided to take no specific action on it at this time.  As expertise and experience grow in responding imaginatively to the challenge of evangelism in 21st century Britain, it is possible that the practice of the Cuban Methodist Church may be something that the British Methodist Church may need to return to.

Notice of Motion 143: Manse Gas Safety Certificate

The Conference recognises that, whilst the law does not require the annual provision of a CORGI gas safety certificate for each manse, nevertheless, believing it to be the best practice:

Conference requires managing trustees to obtain such certificates annually in respect of the manses for which they are responsible .

Conference directs that Standing Orders be brought to the Conference of 2008.

The Council recommends the Conference to accept this Motion.  

***RESOLUTIONS

38/2.
The Conference, with effect from 1 September 2008, authorises the drawing down annually, in a Circuit which consists of the amalgamation of two or more Circuits taking effect on or after that date, of an amount from the circuit advance fund whose maximum is equal to the sum of £10,000 from each Circuit that has formally entered into that amalgamated Circuit, until such time as SO 955 (2) is revised.

38/3.
The Conference notes the responses of the Council to Notices of Motion 107 and 6 (2007).

38/4.
The Conference endorses the principle behind Notice of Motion 143 (2007), and for the year 2008-09 directs managing trustees to obtain such certificates as are specified by the Property Office. 

New Section C: Conference Secretariat Standing Order Changes
1.
The Methodist Council agreed that a new Conference-appointed office of Officer for Legal and Constitutional Practice should be created, and that this officer should also act as the Manager of the Governance Support Cluster in the reconfigured Connexional Team. 

This is analogous to the role of the Assistant Secretary of Conference, who is appointed by the Conference and then, under Standing Orders, placed in the Connexional Team (in which the current post-holder has also been appointed to serve as a Co-ordinating Secretary). 

That means that the new Officer for Legal and Constitutional Practice should be appointed by the Conference under the terms of Standing Order 313 (if ordained) or 314 (if lay), and appointed on behalf of the Methodist Council to serve also as Manager of the Governance Support Cluster. 

2.
As part of the recommendation put to the Methodist Council about the new Officer for Legal and Constitutional Practice/Manager of the Governance Support Cluster it was also stated that the post-holder should attend the Methodist Council with the right to speak but not vote (as is currently the case with the Faith and Order Secretary and Chair of the Audit Committee).
3.
The Assistant Secretary of the Conference is responsible in conjunction with the Secretary of Conference/General Secretary, the chair of the Methodist Council and the Chair of the Strategy and Resources Executive for preparing the Council agenda [SO 210(3)]. The Assistant Secretary of the Conference acts as the de facto secretary to the Council during its meetings. The Secretary and Assistant Secretary of the Conference have been members of both the Conference and the Council. In the case of the latter, the Assistant Secretary was named separately as a member of the Council until 2003, but after that the post of Assistant Secretary was also designated as that of Co-ordinating Secretary for Conference and Communications, and the Assistant Secretary was named as a member of the Council under the title of Co-ordinating Secretary. Since the role of Co-ordinating Secretary will cease to exist at the end of this connexional year, the Assistant Secretary of Conference needs to be named again under that title as a member of the Council. 
4.
Amendments to Standing Orders to effect this are therefore proposed below.
The Conference adopted as Resolution 38/5:

The Conference receives the report and amends Standing Orders as follows:

101
Conference Secretariat and Other Officers of the Conference.  (1)  Unless the Conference of the last preceding year otherwise determines the assistant secretaries and other officers of the Conference in its Representative Session who are as such to be members of the Conference pursuant to clause 14(2)(iv) of the Deed of Union shall be the assistant secretary of the Conference, the officer for legal and constitutional practice, the record secretary, the Journal secretary, the convener of the Memorials Committee, and the chair of the Business Committee appointed under Standing Order 136(1)(i).

(2)
The assistant secretary shall be a minister. The other officers may be ministers, deacons or lay persons.

(3)
The officers to be appointed for the Ministerial Session, being ministers, shall be the assistant secretary of the Conference, the record secretary and the assistant record secretary (who shall also be responsible for presenting the report of the Memorials Committee).

…

102
Representatives of Connexional and Other Bodies.  (1)  The connexional committees, funds and institutions to be represented in the Conference pursuant to clause 14(2)(x) of the Deed of Union and the representation of each shall be as follows, any representative not otherwise identified being appointed by the body in question:

Body
Representation

(i)
Methodist Council
(a)
The chair of the council.


(b)
The connexional Treasurer.


(c)
The chair of the council’s Strategy and Resources Committee.

(d)
The Secretaries in the Connexional team (other than the assistant secretary of the Conference). and a member of the Connexional team responsible for Legal and Constitutional matters.

…
116A
Assistant Secretary.  (1) The provisions of Standing Order 313 shall apply to the appointment of the assistant secretary of the Conference as if holding an office under that Standing Order. 

(2) The assistant secretary of the Conference shall be one of the Secretaries in the Connexional Team or another senior member of that Team.

…
116C
Officer for Legal and Constitutional Practice

(1) The provisions of Standing Order 313 or 314, as appropriate, shall apply to the appointment of the Conference officer for legal and constitutional practice as if holding an office under that Standing Order. 

(2) The Conference officer for legal and constitutional practice shall be a senior member of the Connexional Team.

…

210
The Methodist Council.  (1) There shall be a Methodist Council appointed annually by the Conference which in addition to the ex-officio members shall consist of:

(i)
the chair of the council appointed in accordance with clause (2)(d) below;

(iA)
the assistant secretary of the Conference appointed under Standing Order 116A;

(ii)
the connexional Treasurer appointed under Standing Order 311(1);

(iii)
four district Chairs nominated by the Chairs’ Meeting with a view to meeting the needs of the Council and reflecting the varying experience of the Chairs across the Connexion;

(iv)
one representative of each home District, being either a lay person or a deacon or minister (other than a district Chair), appointed in accordance with clause (2)(a) below;

(v)
the Connexional Team Secretaries or their representatives;

(vi)
the chair and two of the members of the Strategy and Resources Committee appointed under Standing Order 213(1)(i), nominated by the committee;

(vii)
a representative of the Methodist Diaconal Order, nominated by the Convocation of the Order;

(viii)
two representatives nominated by the Methodist Youth Conference;

(ix)
two representatives, not being members of the Connexional Team, nominated by the Committee for Racial Justice. 

(x)
up to four other persons appointed by the Conference in accordance with clause (2)(c) below, so as to ensure that appropriate areas of skill and experience are available to the council. 

…

(7) The chair of the connexional Audit Committee appointed under Standing Order 213A, the Conference officer for legal and constitutional practice appointed under Standing Order 116C, and the secretary of the Faith and Order Committee shall have the right to attend and speak at meetings of the council, but shall not be a voting member.

New Section D: Memorials referred to the Council not dealt with elsewhere
1.
Resources to support Lay Employment

Memorial M26 (2007) from the Bristol Synod urged the Conference to appoint a specific Connexional Advisor on lay employment as part of the Connexional Personnel Team, the cost of such an appointment to be met through the Connexional assessment. In reply, the 2007 Conference set out the range of support services for Lay Employees offered to local churches, circuits and districts by the Personnel Office in the Connexional Team. The Conference referred the proposal in the Memorial to the Methodist Council for consideration in the review of what resources were needed to deliver Personnel services in the reconfigured Connexional Team as the Team Focus proposals were implemented. [The text of the Memorial and the Reply can be found on pp. 587-8 of the 2006 Agenda and on the Methodist Church website at http://www.methodist.org.uk/downloads/conf07_68_Memorials_pc.doc] 

The starting point of that further consideration is that the responsibility for good practice in lay employment lies with the relevant body of managing trustees. They must factor in to the costs of each appointment the cost of acquiring the advice and the scrutiny they need to set up a post appropriately and to provide support if needed in the oversight of a post. They can then use that factored-in budget provision well to acquire professional personnel or legal advice from local people to whom access is straightforward.  
Districts currently have varying capacities for assisting local churches and circuits and providing checks to what is done by particular bodies of managing trustees. One of the tasks of the revised 'Personnel & Development' sub-cluster in the reconfigured Connexional Team will therefore be to support and develop the network of Lay Employment Secretaries in Districts. 

The Personnel & Development Sub-Cluster is a substantially different entity from the current Personnel Team. It will have staff dealing with issues of discernment and selection and with creating healthy working cultures, and some transitional staff helping implement new procedures.  In this the most notable difference is the expectation that the sub-cluster will support all who serve the Methodist Church in its ordained ministries, in other connexionally-supported ministries (e.g. Local Preachers), or as employees of the Methodist Council (including Connexional Team staff, Mission Partners, District Development Enablers and Training Officers), as well as all who support and supervise these people. This will, of course, demand a sub-cluster whose ethos and working style is collaborative and based on strong working relationships with stakeholders throughout the connexion. It will also demand a culture which, like the rest of the Connexional Team, is shaped and driven by a knowledge of, and commitment to, the charisms of the Methodist Church. The Sub-Cluster will draw on such knowledge and commitment, alongside expertise from the professional personnel management sector, and will therefore need to be staffed by a combination of personnel management experts and those who bring deep knowledge of the Methodist Church and its theology of ministry.

The Personnel & Development sub-cluster will ensure that the types of resources outlined in the reply of the 2007 Conference (Advisory Packs; Personnel Newsletters; training and support Workshops for District Lay Employment Secretaries) continue to be provided. So far as particular advice and guidance are concerned, a group of managing trustees may in some instances choose to buy-in resources from the staff in the Personnel & Development sub-cluster. This is unlikely to be significantly cheaper than acquiring them locally. What the Team has not thought it prudent to do is to estimate the amount of lay employment advice and oversight that might be required throughout the connexion and factor in appropriate levels of staffing to deal with it all connexionally. Nor does the Team wish to impose its services on the whole connexion and insist that they be funded through additional assessment, as this would almost certainly be a less efficient way of proceeding.
The Conference adopted as Resolution 38/6:

The Conference adopts the report as its further reply to Memorial M26 (2007).

2.
Support and training for Local Preachers’ tutors
Memorial M60 (2007) from the Northampton Circuit requested the Conference to review the adequacy of the support and training given at both District and Connexional level to Local Preachers’ Tutors, particularly as they start to undertake that role. The Conference referred the Memorial to the Methodist Council for consideration and report to the Conference of 2008. [The text of the Memorial and the Reply can be found on pp. 587-8 of the 2006 Agenda and on the Methodist Church website at http://www.methodist.org.uk/downloads/conf07_68_Memorials_pc.doc] 

The Methodist Council understands that once notified of a new circuit Local Preachers' Tutor, the connexional Local Preachers' Office sends a copy of the Local Tutor's Handbook and other relevant information to the person concerned.  The Handbook includes details about the content of the Faith & Worship course and guidance on how to mark the course assignments.  There is at present no connexionally-arranged formal training given to Tutors at the District level, but some Districts do organise suitable training events that benefit not only Tutors, but Local Preachers generally.  At a connexional level, although some events organised by the connexional Local Preachers' Office have previously been cancelled at short notice due to lack of interest, a well-received and effective training weekend for Tutors was organised in May 2008, at no cost to delegates bar their travel expenses. In order to build on this progress, further attention will be given to these matters as the proposed Discipleship and Ministries cluster becomes established in the reconfigured Connexional Team. 

The Conference adopted as Resolution 38/7:

The Conference adopts the report as its further reply to Memorial M60 (2007) and directs the Council to report on further developments to the Conference of 2009.
Appendix 1 

GOVERNANCE ARRANGEMENTS FOR FINANCE FOR THE RECONFIGURED TEAM

Key Point

1
The Council has taken a strategic view on the best structures for dealing with financial matters through the reconfigured Connexional Team, with particular reference to the governance issues involved.  

Starting Points

2
The Team Focus report to the 2007 Conference (Agenda Volume 2 pp257-299) described new ways for raising and using funds and flows of money related to the work of the Connexional Team. Attention then needed to be given to the best structures for delivering our financial objectives in the new environment. The Council has agreed the following vision for an ideal structure to be achieved, and a sketch of some of the transitional steps to be taken towards achieving it in the next few years.  

3
The management map of the reconfigured Connexional Team retains a discrete finance office. Within a staff complement of around 110, there are 11 in this office. The office is within the Support Services Cluster with this Cluster also covering a range of other functions, including IT, property and personnel. The Cluster reports to the Team Secretaries through the Support Services Manager. The Job Description for this manager does not require professional expertise in finance.        

4
The Finance office does and will provide services not just internally to and on behalf of the Connexional Team, but also to the wider Church (e.g. through the processing of payment of grants, ministerial stipends and possibly pensions).

5
Outside the Connexional Team, a diverse range of bodies have a proper interest in Connexional finances. These are illustrated in Diagram 1 and include the following.

· The Conference and the Methodist Council, which have formal governance roles.

· The Strategy and Resources Committee (SRC), which does delegated and more detailed work.

· The Finance Sub-Group of the SRC, which has the single task of acting as employer on pension fund matters.

· The Audit Committee of the Council, whose brief was reviewed by the October 2006 Council.

· The external auditors Baker Tilly, whose role is mainly focused on their statutory duties. 

· The Conference Financial Committee, which advises the Conference while it is in Representative Session.

· The Investment Management Committee of the SRC, which works with the Central Finance Board (CFB) on investment strategy.

· The Accountancy Support Group, an orphan of the former Property Committee, which advises local churches and circuits on accountancy requirements and best practice.

· The Connexional Treasurer, with a wide-ranging brief given by the October 2006 Council and based on a “Vision for the role” which saw the role both as an autonomous part of the checks and balances of the governance process and an exceptionally well-informed financial advisor to Team, SRC and Council discussions.  

6
In addition, the CFB and the Trustees for Methodist Church Purposes (TMCP) both relate to the Methodist Conference and have roles to play in financial matters for the different parts of the Connexion. 

7
One of the Team Focus Ground-Clearing Projects addressed the myriad of Connexional grant-making processes. The Council agreed to move to a unified and simplified system. The Council has agreed ways in which these broad principles can be turned into practical proposals about structures and processes, and these are dealt with elsewhere in this report.  The Finance structures will need to be able to support work on the budgets for the grant-making processes and the disbursement of grants. 

8
In November 2007 the Joint Secretaries’ Group met with the Connexional Treasurer, the Chair of the Audit Committee, an external consultant (Christopher Daws, former Deputy Secretary of the Church Commissioners), the Director of Finance and the designated Secretary for Team Operations to consider the way forward.  The proposals agreed by the Council emerged from that Consultation together with further input from the Audit Committee and SRC.     

Areas to Improve

9
The Consultation concluded that the Church could reasonably expect to make significant improvements in all the following areas within the next year or two:

· simplifying the network of financial bodies supporting the governance bodies and the staff; 

· increasing the capacity within the Team for the provision and use of financial management information;

· refining further the role of the Connexional Treasurer; 

· giving a sharper focus to the work of the Finance staff by applying to it the test used throughout the Team Focus process of whether any particular task is something that can uniquely or best be done by the Team; 

· ensuring financial processing is delivered as efficiently as possible, with a commensurate review of staffing levels.

The Network of Financial Bodies

10
The Council agreed that the current financial groups outside the Team should be simplified and their roles clarified as following. Diagram 2 illustrates the plan. New Standing Orders are needed to underpin the proposals in paragraphs 11 and 13, and proposals for them will be laid before this Conference, on the Order Paper.

11
The Finance Sub-Committee of the SRC

The brief of this sub-committee should be substantially revised and enhanced. An outline of its new way of working is set out below. In brief, the sub-committee:  

· should look forwards financially (whereas the Audit Committee looks backwards);
· should be appointed by the SRC but not necessarily from amongst its members;
· should have contact with, but have distinct functions from, the Audit Committee;  
· should subsume the work of the present SRC Sub-Group, and provide the core of the Conference Financial Committee;
· should be chaired by the Connexional Treasurer who would be its link and reporting line into the SRC.
12 The Audit Committee

The Audit Committee would be able to work to the Charter which was approved as part of the review of its brief in 2006, with responsibilities outside the Charter being more clearly located elsewhere in the structure. The Audit Committee: 

· should look backwards in terms of accounts (whereas the Finance Sub-Committee looks forwards);
· should be appointed by the Conference upon the nomination of the Council [SO 213A(1)];
· should have contact with but remain distinct from the SRC Finance Sub-Committee;  
· should fulfil the responsibilities in SO 213A(5) and in furtherance of these have a communication line with the Connexional Team management through the Support Services Manager attending the Committee. 

13 The Investment Management Committee

· Should be appointed as now by the SRC. 
· Should be accountable to the SRC. 
· Should have a membership which overlaps with that of the SRC Finance Sub-Committee.
· Should have specified delegated powers to agree investment decisions within agreed broad policies.
· Should be chaired by a Connexional Treasurer.
14
The Accountancy Support Group

· Should be appointed by the Connexional Team.

· Should continue to give advice on accountancy questions when requested by the Team.

· Should function as a network, called together when necessary. 

· Should be administered by the Finance office. 

Financial Management Information in the Team

15
Currently there is very little capacity in the Finance office for constructing management information or for forward-looking financial work. The Connexional Secretaries (as strategic leaders) and the senior managers in the reconfigured Connexional Team will increasingly need to consider financial out-turns or look at the financial aspects of new proposals in detail. The Consultation was clear that an enhanced capacity was needed in the Finance office of the reconfigured Team to support this type of work. 

16
Participants in the Consultation from outside the Team were insistent that there should be easy access from the Finance office to the Connexional Secretaries, so that strategic planning was intimately linked to financial planning.  

17 
The SRC agreed with the Consultation in supporting a dedicated sub-office within Finance with its focus on management information and supporting the Team and Connexional leadership in the financial dimension of their work. Not having dedicated staff has in practice resulted in this work being crowded out as the essential accounting tasks have taken precedence. 

18 
The SRC therefore agreed with the Joint Secretaries’ Group that the balance of the Director of Finance’s job should be shifted so that (s)he spends a substantial share of time on the wider finance questions rather than the narrower accounting issues.  In parallel, the functions of the Finance office should be broadened so that some staff are able to specialise in this wider finance work. There will have to be transitional arrangements to achieve such a goal. 

Role of Connexional Treasurer

19
The October 2006 Council accepted a revised pattern for the Connexional Treasurer role which included it being done by more than one person. In practice there is currently only one Connexional Treasurer who to a significant degree defines his role as filling in where there are gaps in the staff knowledge and competence. 

20
The Council has now agreed that the vision for the role of Connexional Treasurer should be modified and improved. Because the Team capacity and competence should improve in the medium term, the overlaps in the Job Descriptions of the Director of Finance and Connexional Treasurer could be reduced. Nevertheless there would be a continuing role for Connexional Treasurers that would have undiminished significance. These would include providing or ensuring:

· the guaranteed presence on governance bodies and the independent scrutinising of business for its financial implications;  

· the role of critical friend to the Connexional Secretaries and Finance staff, especially with regard to the application of technical matters to a Church context; 

· the check that statute and Methodist law is being observed;

· the link with volunteer Treasurers at local level.

21
These roles could be divided between more than one person or different aspects of the same role could be divided if two (or more) Connexional Treasurers had expertise in different areas.

PROPOSED SRC FINANCE SUB-COMMITTEE

A Suggested Pattern

1
Appointment

· Chaired by a Connexional Treasurer

· All individuals sharing the Connexional Treasurer role to be members

· Five other members appointed by SRC, of which at least one other should be drawn from its own membership

· Membership could overlap with membership of the Investment Management Committee or the Audit Committee.

2
Purposes

· To provide expert advice on financial matters to the SRC

· To provide the core membership of the Conference Financial Committee (SO 136A) if sufficient numbers of its members be elected or appointed as members of the Conference in a particular year 

· To act as the employer in discussions with the Trustees of Connexional pension funds (the role currently undertaken by the existing SRC Finance Sub-Committee) 

· To monitor and review the Risk Register

3 
Way of Working 

· Team staff, mainly from the Finance Office, would service the Sub-Committee

· The Sub-Committee would focus mainly on the future rather than monitoring the past, and normally offer SRC a range of viable options 

· In particular, the Sub-Committee would give regular attention to budget formation, reserve policies and pensions issues

· The Sub-Committee would receive reports from the Investment Management Committee and advise SRC on any matters needing their attention

· The Sub-Committee would be available to offer professional advice to the Head of Finance and other senior staff when requested   

· The Sub-Committee would develop a cheerful complementarity with the Audit Committee

· For each Conference, the Sub-Committee would seek to provide sufficient of its members who were also members of the Conference to form the core of the Financial Committee

4 
Rhythm of Meetings

· The Sub-Committee would meet as required but typically prior to each SRC meeting 

· The Sub-Committee would dovetail its meetings with the cycles for preparing the Connexional budget and the annual accounts

DIAGRAM 1: CURRENT FINANCE AND OTHER GOVERNANCE ARRANGEMENTS AS THE RECONFIGURED CONNEXIONAL TEAM WOULD RELATE TO THEM






















DIAGRAM 2: PROPOSED FINANCE AND OTHER GOVERNANCE ARRANGEMENTS AS THE RECONFIGURED CONNEXIONAL TEAM WOULD RELATE TO THEM





















Appendix 2

Handbook for Presbyters, Deacons and Circuit Stewards
The 2006 Conference authorised the production of a handbook for presbyters and deacons and those responsible for their appointment (2006 Resolution 39/3, Daily Record 7/24).  The intention was to gather together the relevant strands from other work currently being undertaken in the Connexion in order to provide a helpful and informative handbook for presbyters and deacons which could set out specific areas of good practice and information relating to their ‘terms and conditions of service’. The provision of the handbook would in due course be authorised by a Standing Order and would be updated by the Connexional Team as appropriate. 

The Methodist Council was directed to oversee the production of the proposed Handbook. The Council appointed a Reference Group to consider the emerging text in detail. The task has proved to be an immensely valuable but very complicated process, not least because the goalposts have kept shifting whilst the work is being undertaken. 

In its final stages the Handbook has been edited by the Revd Roger Cresswell, who was commissioned to provide a consistency of style to the overall document and to help develop some sections of the document in liaison with those in the Connexional Team with responsibility for the whole project. 

In April 2008 the Methodist Council agreed that a draft text of the Handbook should be approved by the Strategy and Resources Committee (SRC) so that on 1 June 2008 it could be published as a draft on the Methodist Church Website for period of wide-spread initial consultation. At its meeting in September 2008 the SRC will be asked to approve a final version of the text, revised in the light of the initial responses and the decisions of the Conference about the report of the Stationing Review Group and other matters which fall under the purview of the Handbook. Printed copies of this revised text will then be sent to each presbyter and deacon and to the senior Circuit Steward of each Circuit, and it will also be available on the website (which will be updated regularly). 

Recipients of the Handbook will be invited to comment further on its content, layout and general usefulness. These comments will inform future consideration of whether and how the Handbook should become a regular feature of Methodist life.

Memorial M15 2005 Terms of Service – Accommodation and Furnishing requested that a review of the terms and conditions of service for presbyters and deacons be conducted, including the question of whether tied accommodation should continue to be provided or means found of enabling presbyters and deacons to provide for their own housing needs. These matters relate to material that will be in the Handbook. The Council will now bring to the 2009 Conference a formal reply to the Memorial in the light of the consultations on the Handbook.
 

Appendix 3

THE FUTURE OF WOMEN’S NETWORK

Introduction 

1.
In dealing with the report Reconfiguring the Connexional Team: Team Focus 2005-08, the 2007 Conference adopted a Notice of Motion about how the particular proposals concerning Women’s Network might be developed, received a statement in response to it, and in the light of it directed the Methodist Council to continue to develop the details of the proposals and report to the Conference of 2008. The Council is deeply appreciative of the considerable thought and reflection on these matters subsequently undertaken by many people around the Connexion through a number of working groups, wide consultation, and a steering group that reported to Women’s Network Connexional Committee. As a result, the Council set up a working group to consider recommendations brought by Women’s Network to its meeting in February 2008, principal among which was the request that the Council review the decision to recommend that the movement known as Women’s Network become independent from the Connexional Team.

A sustaining image: roots and branches

2.
The group found a way of visualising the task entrusted to it in the image of a tree. The canopy of the tree is a complex structure of twigs and branches representing those things with links to Women’s Network which it felt needed to be sustained. Some of these branches related to the past, recognising that for many women the memories of their years in Women’s Work and Women’s Fellowship are still carried as a vital part of their Christian faith journey. Some related to the ways in which people have become accustomed to doing things in the current phase. Some related to present and future possibilities, such as fresh expressions of women’s groups, and future projects and campaigns. This image of the tree allowed the group and the Council to see how these things might be sustained, i.e. what needs to be represented in the roots of the tree, and how those things find their way up through the trunk to the branches. The image also helped people to recognise that many things appeared both as ‘root’ and as ‘branch’, perhaps having both an invisible sustaining role and a visible ‘advocacy’ role. This is true of the Women’s Network Connexional Committee, the Gender Justice Committee, the Equalities and Diversity Project, the World Federation of Methodist and Uniting Church Women, and Fresh Expressions and Emerging Church. Similarly, the present Co-ordinating Secretary for Worship and Learning, and the future Connexional Secretaries for both Internal and External Relationships appeared on this diagram as having both a sustaining and an advocating role in relation to all the concerns in ‘the canopy’. This helped people to see the work and presence of Women’s Network and related concerns in the wider context of the whole connexion, and its resources.

3.
The group then identified the current Women’s Network Connexional Secretary and the office space at Methodist Church House currently designated for Women’s Network as forming the trunk of the tree at present. This helped the group and the Council to focus attention upon the question of how to sustain the ‘branches’ after September 2008, when it is proposed that these resources cease to exist. In forming its recommendations the group was mindful of the current thinking about the shape of the reconfigured Connexional Team, and of proposals that had come from the women of ‘Area 8’ in the Women’s Network structure. 

A way forward

4. The Council accepted that the results of its working group and the consultations with Women’s Network were that Women’s Network will enter a new phase of life from September 2008. The vision for this is taken from a poem by Dawna Markova, in which she offers these words:

“So that which came to me as seed,

Goes to the next as blossom;

And that which came to me as blossom,

Goes on as fruit.”
(Our Hearts Still Sing, Peter Millar, Wild Goose)

The seeds embodied in Women’s Work and Women’s Fellowship, that have blossomed over the past twenty years in the distinctive values and ethos of Women’s Network, should now be enabled through a new phase of Women’s Network to bear fruit for the whole Church.

5. In considering how this vision might be embodied in practice, the Council’s working group paid attention to the responses that had been evoked by the exploration of ‘independence’ for Women’s Network. As a result, the Council adopted the following recommendations. 

6. The independence of Women’s Network from the Connexional Team should no longer be considered the best way forward. 

The Council here accepted a recommendation from the Women’s Network Connexional Committee (WNCC). The reasons for this ‘reversal’ of Conference policy were as follows.

· A very thorough exploration and consultation concerning ‘going independent’ has been undertaken, and the Methodist Council and Methodist Conference need to hear the reluctance of Women’s Network to pursue that path.

· The emphasis of becoming independent has been upon finance. In order to be financially independent the organisation would need to establish itself as a separate charity. This would place a heavy burden of bureaucracy and trusteeship upon the organisation, for which there is no enthusiasm.

· ‘Independence’ would necessitate women holding their membership of the organisation as something separate from their membership of the Methodist Church. Conversations through this year have indicated that this is not how women understand their relationship with Women’s Network: for those involved it is an implicit aspect of their church membership.

· The energy and personnel required to ensure the responsible running of such a separate organisation can be put to better use focusing upon a more integrated model of working.

· In its new phase of working the organisation needs to be more flexible and open. In this it has the potential to respond to the aspirations of the Team Focus process, in contributing to the life of the Connexion in a more integrated fashion, rather than from a separate ‘silo’.

7. The implication of the decision that Women’s Network does not become financially independent is that a means should be found whereby the finances of the movement can be held in a clear and transparent way within the accounts department of Methodist Church House. This will enable funds to be raised by the district committees of Women’s Network, especially towards the connexional role of Women’s Network Connexional Committee (WNCC). [See further paragraph 14 below.]

8. Women’s Network should continue to have a distinctive role in both focusing and integrating the faith development and activity of women in the life of the Church. The continuing and distinctive presence of the Women’s Network name, logo, and organisation, embodied in local church, circuit and district contexts will be vital and essential to this new phase of development.

9. The Methodist Church affords equality of opportunity to women and men to be involved in the visible and public life of its ministry and mission, and now views this as an issue of justice. We might so easily take this for granted that we forget that this has not been the case for previous, and some current, generations of women. Neither is it the case in many of the other church traditions to which we relate. The Council is convinced of the continuing need within the Methodist Church for the encouraging, equipping and enabling work among women that has become the hallmark of Women’s Network. It considers the continuation of this work among women of all ages to be vital to the process of empowering women within the wider church, and would encourage Women’s Network to rise to the challenge of creating, and being surprised by, new expressions of valuable women-only space within church life. Whilst the activities engaged in by such groups may be very different from those in our grandmothers’ generations, many women still find very special value and support in being a member of a women-only group. Current expressions of this might include book groups, film nights, and ‘body and soul’ fitness groups. Some are contemporary ‘fresh expressions’ of church.

10. The work of Women’s Network is seen in an interesting light when placed alongside the aims of those exploring ‘fresh expressions’ of church. Women’s groups have, over many generations, enabled people to attend ‘church’ at a time other than Sunday morning, in a less formal setting, usually around refreshments, often in a more participative style, releasing creativity in worship and ministry for the whole church. For many women their mid-week group is ‘church’; they have a strong sense of belonging, and of this being a place where their faith is fed and watered. Women continue to find their way into (or back into) church via this route, usually through friendships in the community, and often after a significant life event such as bereavement. It is vital that such groups, whether traditional or more novel in their approach, are embraced as a valuable part of our multi-faceted Methodist Connexion. The Council acknowledges that in the past some of this activity has been ‘invisible’ in terms of the Church’s statistical returns. It also notes that some meetings held under the Women’s Network umbrella are implicitly or explicitly ecumenical in nature, but that these arrangements are most likely to have been made informally through good relationship building by those involved.

Women’s Network should continue its task of encouraging, equipping and enabling women in the life of the church, and rise to the challenge of creating new expressions of valuable women-only space within church life, recognising that for some women such groups offer valuable refuge and support, and real opportunities for personal growth.

11. The current campaigning role of Women’s Network is the expression of a continuous thread of Methodist women’s activity and concerns, manifest in the nineteenth century as the boycotting of cotton and groceries produced on slave-worked plantations, through the years in the twentieth century of memorable demonstrations against the apartheid system in South Africa, and in the current campaign highlighting the trafficking of women and children in Europe. The Council recognised, and wished to pay tribute to, the courage and commitment of Women’s Network in raising awareness of a number of difficult issues such as child prostitution, domestic violence and the trafficking of women, and for publicly advocating and campaigning for change in the wider community around such issues. 

12. The Council believes that the issues and concerns raised in the past by Women’s Network should rightly be addressed with the help of resources from the whole church. In a reconfigured Connexional Team, with no specially designated Women’s Network office, it will still be vital for individual women, or groups of women, to draw a particular matter of public concern to the attention of Methodism, but all public issues relating to the well-being and just treatment of women should be the concern of the whole Methodist people. 

The Council encourages the Women’s Network Connexional Committee to explore ways in which social justice issues can in future be brought to the Joint Public Issues Team, thereby gaining a higher profile and the potential support of the whole church for them.  

13. The Council believes that following resources will be required to sustain and develop the vision.

a. A continuing and vital role for a restructured Women’s Network Connexional Committee, with elected officers, to co-ordinate and facilitate relationships across the Connexion with Women’s Network in the Districts. 

b. A developing relationship with the World Federation of Methodist and Uniting Church Women. Considerable attention has been given in the conversations of the past eighteen months to the possibility of developing closer links between Women’s Network and the World Federation. This process should be encouraged, but cannot be rushed. The World Federation works in ‘quinquennia’, and the Council encourages both organisations to explore new ways of working beyond 2011, which will mark the end of the current quinquennium.

c. A means of accessing some resources from within the reconfigured Connexional Team.
14. The Council judges that the funding streams for the work of Women’s Network should be as follows.

a. The annual Easter Offering Service should continue to be planned and advocated by Women’s Network, as a significant fundraising activity towards the Connexion’s World Church relations. It is envisaged that the current practice of 1% of Easter Offering funds going to Women’s Network District Committees continue, and in addition 4% of the total raised be allocated towards the costs of producing the service and related materials, and their distribution. 

b. District Women’s Network Groups should raise funds to provide administrative support for the annually elected Connexional President.
c. Work negotiated by the Women’s Network Connexional Committee to be undertaken in collaboration with the Connexional Team should have a legitimate call on Connexional funding.

The Council also noted that District Network Committees raise funds for their own district projects, for Methodist charities, and sometimes for charities that do not have Methodist links.

15. The Council also judges that there should be a transition period of two years beyond the termination of the funded posts currently serving Women’s Network in the Connexional Team (i.e. from September 2008 to September 2010). In this transition period tapered funding should be made available from Connexional budgets to support Women’s Network. This is likely to be through the provision of a project worker based in the Projects Cluster of the reconfigured Connexional Team who will enable Women’s Network to undertake further work with the aim of delivering the following goals:

· Women’s Network Connexional Committee (WNCC) to develop a more confident and open style of leadership for the movement, that can both own its own agenda and make a significant contribution to the wider Connexion; 

· WNCC to develop a clear channel of communication with whatever tangible form the outcome of the Equalities and Diversity Project takes; 

· WNCC to consider redrawing their current ‘areas’ to align with the new Methodist Training Regions;

· a closer relationship to be developed between the WNCC and the World Federation, possibly expressed through a united officer serving both WN and the British Unit of the WF, and a shared newsletter from 2011;

· the annual / bi-annual WN ‘Swanwick’ Conference, largely self-funded, to be overseen by the WNCC but with the support of the Events and Publicity resources of the reconfigured Connexional Team;

· the Easter Offering to be developed as a fund which flows in a transparent way from ‘root’ to ‘branch’, but which continues to be a means of Women’s Network demonstrating their links with World Church through the preparation of good quality worship material highlighting the perspectives and experiences of women;

· the practicalities to be explored of the WNCC raising funds from the District committees to provide administrative and practical support for the annually elected WN Connexional President, possibly with the expectation that the district from which the President comes should offer the resource of office / admin provision;

· the means to be explored by which the WNCC might contribute suggestions and input into the Joint Public Issues Team or for consideration as a project sponsored by the Connexion, for example through representation from the Connexional Team on WNCC;

· the occasional publication to be planned of spiritual writing and resources that have been invited from women around the connexion (recognising that such material can still be fed into Magnet on a regular basis);

· the extent to be investigated to which the above goals can be delivered through the responsibilities invested in the managing and administrative posts of the reconfigured Connexional Team, with or without designated WN ‘time’;

· the ways to be investigated in which Women’s Network can work to the same criteria as other networks in the Connexion. (One possibility would be for the WNCC to become the Women’s Network Resource Group, linking with whatever might be the outcome of the Equalities and Diversity Project.)
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