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1
Introduction
1.1
Throughout the year staff in the Connexional Team have been managing the Team Focus implementation process (Agenda, section 37), conscious that its outworkings have been having a profound impact on Team staff. For many staff, this has been an all-absorbing theme. However, the day to day work of the Team has continued. Staff have therefore been contributing to a wide range of ongoing tasks and one-off opportunities.

1.2
This brief report makes no attempt to capture what an average day is like in the life of the Team nor is it an exhaustive description of the wide range of diverse tasks and support of regular events and meetings which the Church expects of the Team. Many of these tasks are properly unseen and unsung, because they deal with confidential processes or personal crises; or they comprise advice on complex situations where others than Team staff must be empowered to act well. Other tasks end up as contributions from staff, working alongside others, to a large number of the reports that are printed in the Agenda. It is hard to overestimate the significance for the morale and good functioning of the Church of Team staff doing well what is expected of them and of their ‘being there’ when needed, acting supportively and professionally.

1.3
The following sample of highlights indicates a portion of important events peculiar to the current connexional year and significant developments that will be built on and taken further by the reconfigured Team.

2
Illustrations of mission support, community development, working with partners and strengthening partnerships
2.1
Churches hosting post offices
Following the DTI response to the consultation on the Post Office Network in May 2007, Post Office Ltd is now rapidly progressing with its Network Change Programme (NCP) leading to the potential closure of some 2,500 post offices, with around 500 of these being replaced by ‘hosted’ post offices. The Methodist Church has worked closely with Post Office Ltd, alongside the Church of England and the United Reformed Church, to seek to identify opportunities for church buildings to host such post offices in order to maintain a presence for these vital services, particularly in isolated rural communities. There are currently at least six post offices being hosted in Methodist churches, three in Anglican churches and one in a United Reformed Church. Guidelines have been produced to support churches wanting to use their premises in this way.

2.2 
Fresh Expressions Consultation

In March, the Methodist Fresh Expressions Consultation at The Wycliffe Centre brought together over 35 practitioners and enthusiasts to discuss pertinent issues, from within and outside the church, facing fresh expressions work today. It enabled practitioners from different areas and circumstances to meet each other and share stories, successes and failures, challenges and opportunities. It allowed people to consider some common concerns, frustrations and limitations, and to relate experiences and knowledge to help find answers and encourage in the work of mission, acknowledged as a vital part of Methodism's past and its future.
2.3 
‘Let’s Celebrate!’- Bratislava, August 2007

The 2nd European Methodist Festival, organised by the European Methodist Council, was held in Bratislava, Slovakia in August 2007. The theme was “Let’s Celebrate”. We celebrated being loved, young, different, foreign and being travellers. This happened through bible study, worship, music, drama, many workshops, and informal sharing and story telling in Wesley groups. Over 1000 Methodists of all ages came from 30 European countries and created a vibrant, creative and enthusiastic Festival in which relationships and conversation stretched across the wide variety of cultures and languages. It was organised by the European Methodist Council, with significant Team input.

2.4 
Ecumenical events and campaigns

Two examples which took place under the aegis of Churches Together in England, to which Team staff made their contribution and encouraged Methodist participation: Set All Free (a year-long programme of events to celebrate and reflect on the ending of the slave trade); and Engaging Spirituality (a weekend in the early summer for sharing stories, hopes and experiences)

2.5 
Working together for children

Three-way partnerships, involving the British Methodist Church, NCH and partner Churches in Zimbabwe, Southern Africa and Belize have been developed to improve the quality of child care in different communities.

3
Illustrations of information-sharing, networking, consultation and the development of good practice
3.1 
Annual meetings of networks

The District Lay Employment Secretaries Workshop created an opportunity for sharing legal and best employment practice, and building confidence in the role.

The District Treasurers’ Meeting similarly enabled the treasurers to take counsel on matters of common concern and to advise on the relation between the Team’s Finance Office and the work of volunteer treasurers in districts and circuits.

3.2 
Charities Act Roadshow

Roadshows across England and Wales in recent weeks have drawn representatives from almost all of the 600 or so Methodist charities that will have to register at this stage as a result of the Charities Act 2006. Help and guidance to local churches, circuits and districts has been provided; and a range of issues have emerged that will require further clarification or negotiation with the Charity Commission.

3.3 
Complaints and discipline procedures

To prepare for the introduction of revised procedures from September 2008, recruitment processes and a training programme have been set in hand during the year, in which Team staff and colleagues from the wider Church have been working together to ensure efficient and reliable complaints and discipline processes are available.

4 
Illustrations of communicating more effectively – in the Church and in wider society
4.1
Media Service
The Methodist Church featured regularly in national and local media over the past year, including much press, TV and radio coverage around the implementation of the Gambling Act and plans for betting shops to open on Good Friday. Most recently, The Times ran a letter from the Revd Dr Martyn Atkins and Revd Jonathan Kerry in response to a recent church statistics report from Christian Research. This year’s Lent campaign, Buy Less: Live More was a runaway success with more than 10,000 ‘credit cards’ distributed and over a thousand people participating together online. 

Members of the Connexional Team and the Methodist President and Vice President have featured regularly on national and local radio, speaking on subjects ranging from football to alcohol licensing and consumer culture. The monthly podcast has featured interviews on topics as wide-ranging as life in Southern Mali, Christian bikers, early human life and what happened when Methodist Church House was taken over for a day by children from local schools. 

4.2 
Publications
We have seen the success of the In Your Pocket series – with over 75,000 copies of the three titles having so far been distributed, as well as being downloaded as PowerPoint presentations from the Connexional website.

The ‘Peacebuilders pack’ which was launched at Conference last year by the Children’s section has also needed to have items reprinted due to its popularity.

‘Momentum’ has successfully made the transition from a printed newspaper to a web-based resource with printed digests – the number of requests for these having steadily risen.

Methodist young people have launched a campaign to encourage people of all ages to undertake a month of action on climate change. On-line resources under the title of ‘Stem the Tide’ are available to enable people to respond both personally and communally (www.stemthetide.org.uk). 4000 copies of the Methodist Relief and Development Fund bible study ‘What does the bible say on climate change?’ have been distributed and feedback has shown that many groups have committed themselves to a range of positive actions for change including lobbying MPs, cutting the church’s carbon footprint and reducing personal car use. The Joint Public Issues Team encourages people to write to their MPs on the climate change bill and provides a briefing for this purpose.

A new resource, ‘The Art of the Possible’, offers six sessions for house groups looking at how Christians are called to bring about change in the world. Examining questions such as whether politics has a role in the Church or is a distraction from our mission, the studies offer an opportunity for reflection as well as practical advice.

4.3
Events
Once again the Methodist Church was represented at the Christian Resources Exhibition in Surrey. The stand was a great success and attracted large numbers of visitors. It gave an opportunity for Methodists to meet members of the Connexional Team face to face, strengthen relationships and share views.

4.4
Internet
The Connexional website www.methodist.org.uk continues to develop and increase its visitor numbers. 

· New this year is a ‘Connexional Noticeboard’ where churches, Circuits and Districts can share inspiring news and forthcoming events with the Connexion. 

· It is now possible to donate to Methodist Church funds, as well as to particular appeals in response to worldwide crises, via www.methodist.org.uk. 

· 2007-08 saw the first ‘Presidential and Vice-Presidential blog’, where Martyn Atkins and Ruby Beech shared their thoughts and experiences of the presidential year via an online diary. This has been a successful experiment that it is hoped will continue in future years. 

· Streaming video is also now being implemented, and visitors can watch a dramatisation of a John Wesley sermon, or a specially made video on Climate Change, and these can also easily be placed on local church websites and blogs. 

· Audio from the 2007 Conference was again broadcast live over the internet, allowing (potentially) the whole Connexion to participate. Live video from Conference will be the next stage of development. 

· A Word in Time is an online Bible study, with notes provided by a different person each week, linked to the readings set in the Methodist Church Prayer Handbook, It was launched last September and has proved consistently popular (viewing figures up to 500 per day). Highlights include 
· press coverage upon launch (spots on Premier, local BBC radio stations, Church Times etc)

· the page being by far the most popular feature on the website, in terms of hits

· the widespread countries using the study (Australia, USA, India, Korea, Brazil, Nigeria, Russia and many more)

· the popularity of the audio version (‘thank you’ emails we have received and further press interest for audio launch)

· the frequency of comments posted (often getting debate going on the ‘ponders’)

· Your Stories of Faith: people writing in to volunteer their own story after reading the web pages
· The Interface
· number of registered users more than doubling in a year

· recent article contributors include a journalist from a well-known newspaper, a university professor from Singapore and a BBC television producer.

***RESOLUTION

The Conference adopted as Resolution 37A/1:

37A/1.
The Conference receives the Report.

