33.
The Review of the Conference 

1. The Conference Review Group presented its interim report to the 2005 Conference (Agenda pp. 146-156; Daily Record 7/23); its substantive report to the 2006 Conference (Agenda pp. 317-352; Daily Record 1/12, 3/8, 7/7, 7/17, 7/26); and a further report to the 2007 Conference (Agenda pp. 496-519; Daily Record 7/13). The 2007 Conference appointed the Review Group to continue its work for a further year. It directed it in particular to bring suitable amendments to the Deed of Union and Standing Orders to the Conference of 2008 to enact the principles adopted by the Conference concerning the Representative, Diaconal and Ministerial Sessions of the Conference (Daily Record 2/12, 3/15 and 7/13/7). It also referred to the Group two Notices of Motion concerning the number of ministerial representatives to be elected by the District Synods. The Review Group’s reflections and recommendations on these and other matters are to be found below.

Numbers of Lay, Ministerial and Diaconal Members of Conference

2. The effect of the decisions of the 2007 Conference is that the total number of full members of the Conference in its Representative Session is to be reduced from 384 to 306, plus (as before) a further 22 Associate members (consisting of 6 ecumenical representatives of partners in Britain, and 16 representatives of partner Churches overseas appointed from other autonomous Conferences, by other Methodist Churches or by united churches in which Methodists have joined).
 

3. Until this year, there has been a requirement that at least one third of the members of the Conference should be lay people.  The 2006 Conference agreed that at least half the members of the Representative Session should be lay people and the remainder ordained (with a minimum number of deacons being stipulated in Standing Orders). The 2007 Conference reaffirmed that principle in confirming an amendment to Clause 14(1) of the Deed of Union, to come into effect for the Conference of 2010, stating that “The Conference in its Representative Session shall consist of ministers, deacons and lay persons, in the numbers prescribed by Standing Orders, of whom at the opening of the Conference at least one half shall be lay persons, and at least the minimum number similarly prescribed shall be deacons”.  

4. Two Notices of Motion submitted to the 2007 Conference raised concerns that the effect of the reduction in the total numbers of members of the Conference, allied to the increase in the minimum number of lay members of the Conference, was to create a disproportionate reduction in the numbers of ministers elected by the District Synods. 

The two Notices of Motion were as follows.

Notice of Motion 124
Conference endorses the principle of the report that there is equal lay and ordained representation.

With reference to para 13 of report 58 (Agenda 2, page 498ff) there is potential for disparity in the ex-officio members due to the preponderance of ordained ministers. This in turn causes a disparity in district representation towards a lay majority.

Therefore Conference directs the Conference Review Group to reconsider how the parity provided for by clause 14 (1) of the Deed of Union is brought about with a priority to keeping parity of district elected representation.


Notice of Motion 125

Amend 58/6 on page 519, para 9, (p498) by adding:

“of whom at least three quarters of the ministers should be elected by the synods” in order that the Conference may be seen more clearly to be representative of the whole church. Conference recognises that this means that some of those who would be ex-officio members will need to become associate members and directs the Council to bring proposals to implement this to Conference in 2008.

The Conference did not adopt either Notice of Motion, but decided on the following course of action.   

The Conference resolved to refer Notices of Motion 124 and 125 to the Conference Review Group for report to the Conference of 2008, directing the group to note the serious concern of the Conference as expressed in the Notices of Motion about the impact of the decrease in the size of Conference upon the number of ministers to be elected by the District Synods; and to address the disproportion between a) the numbers of lay and ministerial representatives elected by the District Synods, and b) the numbers of ministerial representatives elected by the District Synods and those who are ministerial ex-officio members.

5. The Conference Review Group has considered the points that have been raised. It holds to the principle adopted by the 2006 Conference and reaffirmed by the 2007 Conference that at least one half of the full (i.e. voting) members of the Conference should be lay people. It believes that this is a necessary and proper outworking of the understanding that has been developed since 1932 as the various Methodist traditions have come together to form the current Methodist Church. That understanding is that oversight is essentially shared between those who are lay and those who are ordained, each group having its distinctive emphases and characteristics. Over time the Conference has come to see that there are two distinct and complementary orders of ministry, namely presbyters and deacons. The oversight exercised by those who are “ordained and in full connexion” is therefore made up of an interaction between those two strands. The Review Group therefore believes that the primary distinction is between those who are lay and those who are ordained.  
6. Recent practice has, however, embodied that understanding less and less effectively. Between 1932 and 1997 the requirement was that there should be parity between lay and ordained in the membership of the Conference [i.e. 50% lay and 50% ordained]. The 1996 Commission on Conference led to a change from that requirement to the one which the 2007 Conference amended (the amendment to come into effect from 2010). The requirement adopted by the 1996 Conference (as further amended in 1998 to take account of deacons) was that  
· at least one third of the members of the Conference be lay persons;

· at least one third be presbyters (ministers);

· there be in addition at least 21 deacons; and 

· any remaining places once those minimum requirements have been met be treated as ‘open’ and filled either by presbyters, or by deacons or by lay people.

The report of the 1996 Commission on Conference implicitly envisaged that relaxing the requirement for parity between lay and ordained members would create a greater flexibility which would lead to an increased number of lay representatives (1996 Agenda p. 91). Yet this has not happened. Over recent years, presbyters (ministers) have taken an increasing number of the ‘open’ places, and an increasing percentage of the total of 384 “full member” seats (52.3 % in 2007: the actual figures were 201 presbyters; 24 deacons; and 159 lay people).

7. Holding to the principle adopted by the Conference in 2006 and 2007 means that of the proposed 306 full, voting members of the Conference, at least 153 should be lay-people. Some of the full, voting members, however, are not appointed or elected to represent offices or bodies that are constituent parts of the British connexion. These are the 4 representatives of the Irish Conference; the 2 representatives of the United Methodist Church; and the 2 representatives from the group of those attending the Conference as Associate members from partner Churches overseas who are appointed to be full, voting members of the Conference (see paragraph 2 and related footnote above). The Review Group believes that it is invidious for the British Conference to dictate to such partners what categories of people they should appoint or elect to represent them. It therefore recommends that those members of Conference who represent the Irish Conference and the United Methodist Church and those appointed from among the Associate members representing partner Churches overseas should be left out of the numbers to which the requirement that at least one half of the full members of the Conference should be lay people is applied. An amendment to the Deed of Union to effect this is presented below. 

8. If 8 out of the 306 full members are left out of the calculation as proposed above, the resulting requirement is that at least 149 of the full, voting members of the Conference should be lay people. Since the principle adopted by the Conference in 2006 and 2007 sets a minimum requirement and does not state that the total membership of the Conference should be 50% lay and 50% ordained, the implication is that if at least 149 of the full, voting members of the Conference should be lay people, no more than 149 should be presbyters or deacons. 

9. The 2007 Conference adopted proposals that there should cease to be a separate Diaconal Session of the Conference, and that its exclusive jurisdiction and particular powers should be transferred to a new Conference Diaconal Committee. Proposed amendments to the Deed of Union and Standing Orders to enact this are set out below. The Review Group has considered their implications for the numbers of deacons who are full members of the Conference. It recognises that deacons exercise a particular form of the oversight exercised across the Connexion by those who are ordained. That oversight is distinguished from that exercised by presbyters in that deacons undertake a ministry of witness through service in order to help the whole Church engage in mission; whereas presbyters undertake a ministry of word, sacrament and pastoral responsibility in order to help the Church be a community where the word is duly preached, the sacraments duly administered, and the people duly formed in mission and discipleship. The conferring and decision-making of the Conference is therefore diminished if deacons do not play a part in it. Put another way, deacons need to exercise their distinctive form of oversight in the Conference as well as in the wider Connexion on the Conference’s behalf. This is the case whether or not there is a Diaconal Session of Conference. But whereas in 2006 and 2007 the Conference maintained the minimum number of deacons who are full members of the Conference at its previous level of 21, the Review Group believes that, particularly with the creation of a Conference Diaconal Committee, the number of deacons who are members of Conference should now be reduced in line with the other categories of membership. It therefore recommends that the minimum number of deacons who are full members of the Conference be reduced from 21 to 14 (one of whom must be the Warden); and that the current procedure whereby particular districts are required to appoint a deacon as one of their representatives each year be continued. 
10. If the above proposals are accepted, the 298 full members of the Conference appointed or elected by constituent parts of the British Connexion will consist of at least 149 lay people, at least 17 deacons, and no more than 132 presbyters.

11. The Review Group has also looked again at the members of Conference who are ex officio members or representatives of connexional bodies under Standing Orders 101, 102 and 103. It has grouped them under sub-headings of the Presidency, the Conference Secretariat, representatives appointed by the Methodist Council, representatives of other Connexional Committees and Bodies, and other officers. The decisions of the Conference in 2006 and 2007 would result in a total of 47 members in these categories, of whom 12 are required to be ordained (10 presbyters and 2 deacons) and 12 lay, whilst 23 could be either ordained or lay, as follows:   
	EX OFFICIO MEMBERS AND REPRESENTATIVES OF CONNEXIONAL BODIES
	TOTAL
	OF WHOM

	
	
	
	Ordained
	Lay
	Either

	Presidency
	
	
	
	
	

	Incoming President
	1
	
	1
	
	

	Incoming Vice-President
	1
	
	
	1
	

	Retiring President
	1
	
	1
	
	

	Retiring Vice-President
	1
	
	
	1
	

	Previous year’s President
	1
	
	1
	
	

	Previous year’s Vice-President
	1
	
	
	1
	

	Conference Secretariat
	
	
	
	
	

	Secretary of the Conference
	1
	
	1
	
	

	Assistant Secretary of Conference
	1
	
	1
	
	

	Record Secretary
	1
	
	
	
	1

	Journal Secretary
	1
	
	
	
	1

	Convenor of the Memorials Committee
	1
	
	
	
	1

	Chair Business Committee
	1
	
	
	
	1

	Officer for Legal and Constitutional Practice
	1
	
	
	
	1

	Representing the Methodist Council
	
	
	
	
	

	Chair Methodist Council
	1
	
	
	
	1

	Connexional Treasurer
	1
	
	
	
	1

	Chair Strategy & Resources Committee
	1
	
	
	
	1

	Secretaries in the Connexional Team
	3
	
	
	
	3

	Commissioned Chaplain
	1
	
	1
	
	

	People serving overseas
	2
	
	
	
	2

	Representing other Connexional Committees and Bodies
	
	
	
	
	

	Faith and Order Committee
	1
	
	
	
	1

	Law and Polity Committee
	1
	
	
	
	1

	Stationing Committee
	1
	
	
	1
	

	Racial Justice Committee
	6
	
	
	
	6

	Youth Conference
	4
	
	
	4
	

	Methodist Publishing House
	1
	
	
	
	1

	Women’s Network (President)
	1
	
	
	
	1

	Other Officers
	
	
	
	
	

	Warden of Methodist Diaconal Order
	1
	
	1
	
	

	Conference-elected Reps
	9
	
	5
	4
	

	
	
	
	
	
	

	TOTAL
	47
	
	12
	12
	23


12. The Review Group believes that none of the above representatives of connexional bodies or ex officio members of the Conference should become Associate members of the Conference or otherwise cease to be full members. It is a fundamental part of the Methodist understanding of “oversight” that those who are officers of an oversight body or representatives of one of its constituent parts should take a full part in its conferring and decision-making: otherwise circuit presbyters and deacons and circuit stewards would not be able to play a full part in the decision-making of a Circuit Meeting. Moreover, if some of the ordained members in the above mentioned categories are made into Associate members rather than full members of the Conference in order to release extra “full member” seats for ordained representatives elected by the Districts, there will still be 306 full members of the Conference but the number of Associate members will increase beyond the current total of 22.  Yet Associate members are still a charge to connexional budgets, and one of the reasons for reducing the size of the Conference to the proposed 306 full members plus 22 Associates was to limit the costs. 

13. What is more, having looked at the patterns in recent years, the Review Group judges that it is most likely that of the 47 members of Conference described in paragraph 11 above, 22 would be ordained members (20 presbyters and 2 deacons) and 25 would be lay people, and that as new appointments are made in subsequent years the number of ordained members in this category would be likely to decrease and that of lay people increase. 

14. Although the categories of ex officio members of Conference or representatives of connexional bodies under Standing Orders 101, 102 and 103 do not of themselves contribute to what the Notices of Motion consider to be an inadequate number of seats in the Conference for ministers (presbyters) elected by the Districts, the number of District Chairs certainly does. At present there are 31 Districts, and therefore 34 Chairs and Co-Chairs who are full members of the Conference. 
15. The Review Group believes that District Chairs should be treated as a separate category of membership. They have a crucial (but not exclusive) role to play in connecting the connexion and in its oversight. When it was proposed in the 1950s that they should have separated appointments (rather than being circuit ministers who performed the role of Chair as an additional function) the emphasis was placed on the fact that Chairs speak to the Districts and Circuits on behalf of the connexion, and for the Districts and Circuits in the wider connexion. The report What is a District Chair? adopted by the 2006 Conference states the following (paras.27-33): 
…. a District Chair is not just relating to the particular context of the District to which she or he is appointed, but also to the wider context of the whole connexion….. Standing Order 424 sets out the inherent duties of Chairs, as opposed to the incidental ones assigned to particular Chairs in the life of the connexion or by popular decision because they have specific gifts or expertise. Those inherent duties are primarily concerned with what the Chair does within the District. Yet… the role of Chairs in the wider Connexion has become increasingly important. Chairs are not so much Chairs of a particular District, in the sense of only belonging to the District and only having authority and responsibility in it. Rather they are Chairs appointed by the Conference for a particular District, in the sense of belonging to the whole Connexion through the Conference and as such being assigned particular functions and responsibilities in the affairs of the Connexion beyond the District because of the particular knowledge and experience they have by virtue of their office. Thus… Standing Order 424 (2) affirms a distinctive role for the Chair (albeit in conjunction with the sessions of the District Synod) as representative of the Conference and Connexion within the District…..   Equally the Chair is required by the Connexion to represent the District in the Conference, for example, in answering for the character and fidelity of ministers and probationers and in confirming that the list of ministers (presbyters) and deacons to be stationed within the District is correct and that there are no outstanding stationing issues which need to be addressed before the Conference finally stations all its presbyters and deacons for the forthcoming connexional year (i.e. in traditional Methodist language “confirming the reading of the Stations”). 

16. As people who exercise accountability to the Conference for the life, work and mission of the Districts, and for the proper deployment of the presbyters and deacons stationed within them, the Chairs need to be present in the Conference. As with the ex officio members and representatives of connexional bodies, turning some or all of them into Associate members in order to release extra “full member” seats for other ordained representatives elected by the Districts would significantly increase the total numbers of people present at the Conference as a cost to connexional budgets. Moreover, it is a fundamental part of the Methodist understanding of “oversight” that those who are the senior officers of an oversight body like the Conference, who exercise oversight on its behalf, and who lead others in exercising oversight on its behalf, should take a full part in its conferring and decision-making. Presbyters are required to attend District Synods to give an account of their exercise of oversight in the circuits and to take part in their conferring and decision-making. Representatives of those presbyters are then elected to take part in the conferring and decision-making at the Conference. District Chairs, however, are in a situation analogous to that of the circuit presbyters. They are required to attend Conference to give an account of their exercise of oversight in the Districts, and should therefore be able to take a full part in its conferring and decision-making. 

17. The Review Group therefore judges that District Chairs should continue to be full members of the Conference. It recognises that this will take up a sizeable number of seats available for those who are ordained, which will only decrease as and when the number of districts decreases.  

18. The effect of the above recommendation would be to include 31 Chairs amongst the 298 full members of the Conference who are appointed or elected by constituent parts of the British Connexion (i.e. after the 8 full members appointed by partner Churches are removed from the calculation - see para 7, 8, and 10 above).  

19. There would therefore be 306 full members of Conference and 22 Associates members in total. Taking into account all the above recommendations, that total would break down as follows.

a) Of the 306 full members, 8 would be appointed by partner Churches and 298 appointed or elected by constituent parts of the British Connexion.

b) Of the 298, there would have to be at least 149 lay people, at least 17 deacons and therefore no more than 132 presbyters. 

c) Within that 298, 47 would be ex officio members or representatives of connexional bodies under Standing Orders 101, 102 and 103, of whom 25 are likely to be lay people and 22 ordained (of whom at least 2 would be deacons). That would leave at least 124 lay people, at least 15 deacons and no more than 112 presbyters to be appointed or elected by other bodies.

d) Of those 112 presbyters, 31 would be District Chairs (allowing just one per district). 

e) That means that the numbers of representatives to be elected by Districts would be at least 124 lay people, and no more than 96 ordained (of whom at least 15 would be deacons and no more than 81 presbyters).

 

20. The Review Group recognises that the above does not fully meet the aspirations of either Notice of Motion. If District Chairs are not counted with other representatives of Districts (as Notice of Motion 125 suggested), there is not parity between ordained and lay in district representation (as Notice of Motion 124 requested), but 96 out of the maximum 149 ordained members of Conference would be elected by Districts (64%) and, within that, 81 of the maximum 132 presbyteral members would be elected by Districts (61%). 

21. Chairs of District are not, however, a third order of ministry besides presbyters and deacons. As the report What is a District Chair? adopted by the Conference in 2006 stated (paras. 4, 15)

First and foremost, District Chairs are presbyters who in exercising their ministry undertake particular responsibilities on behalf of the Conference in particular situations to which they are appointed….

All presbyters exercise the same ministry, equal in regard but specific in role. All embody the essential characteristics of their ministry in the particular contexts to which they are sent and through distinctive ways of functioning in those contexts. The context for a Superintendent is the Circuit, which was dealt with in the companion report What is a Circuit Superintendent? adopted by the 2005 Conference. The context for a Chair is the District but also, as noted above, the wider connexion….. 

22. The connexional aspect of the presbyteral role of the Chairs is symbolised in the way in which they give an account for the Districts in which they are stationed. This connexional role is what leads to the Review Group recommending above that they be treated as a separate category in the membership of the Conference. But they are presbyters, and they exercise their ministry in the context of the Districts as well as of the Conference and the wider connexion. If, therefore, for the purpose of this exercise District Chairs were to be counted with other representatives of Districts, then, as 19 c) above shows, there would in all likelihood be more ordained members of Conference representing Districts than lay people and therefore the request of Notice of Motion 124 would be more than met. Similarly, 19 c) shows that if District Chairs were to be counted with the Districts, it is likely that 127 out of the maximum 149 ordained members of Conference would be from the Districts (85%) and, within that, a likely 112 out of 132 would be presbyters (also 85%). That would more than meet the aspiration of Notice of Motion 125. 

23. The Review Group has considered one other possibility, namely that of leaving one District Chair for each District as a full member of Conference but, as with the 8 full members appointed by partner Churches, leaving them out of the calculation so far as the requirement that at least 50% of the full members of the Conference should be lay is concerned. That would subtract 8 members appointed by partner Churches and 31 Chairs from the total of 306 full members. That in turn would leave a further 267 full members, of whom at least 134 should be lay, at least 17 deacons and therefore no more than 116 presbyters. Of those, 47 would be ex officio members or representatives of connexional bodies under Standing Orders 101, 102 and 103, of whom 25 are likely to be lay people and 22 ordained (of whom at least 2 would be deacons). That would leave at least 109 lay people, at least 15 deacons, and no more than 96 presbyters to be elected by Districts. As with the approach in para 22, there would therefore in all likelihood be more ordained members of Conference representing Districts than lay members, meeting the aspiration of Notice of Motion 124; and 96 out of a maximum 116 presbyteral members (excluding the Chairs) would be elected by districts (83%), meeting the aspiration of Notice of Motion 125.

  

24. However, the effect of the proposal in the paragraph above would be that, looked at as a whole, the 298 full members of the Conference appointed or elected by constituent parts of the British Connexion would consist of at least 134 lay people, at least 17 deacons and no more than 147 presbyters (31 Chairs plus 116 others). In that case, lay people would make up 45% of the Conference, and those who are ordained 55% (presbyters 49% and deacons 6%). The Review Group therefore believes that the proposal in paragraph 23 above should be rejected. It judges that it does not sufficiently meet the principle of at least 50% of the members of Conference being lay-people. As stated in paragraph 5 above, that principle is an important part of Methodist understanding and tradition as it has developed through and since Methodist Union in 1932. The Conference has adopted and confirmed the principle in 2006 and 2007.  The Review Group therefore upholds the principle and, rather than follow the proposal in paragraph 23, recommends that the numbers of members of Conference who are lay, ministers (i.e. presbyters) and deacons be as set out in paragraphs 5 to 22 of this report. 

25. In its resolutions attached to this report, the Review Group brings amendments to the Deed of Union and to Standing Orders to effect the above.
A Conference Diaconal Committee

26. The 2007 Conference directed that there should continue to be a separate Ministerial Session of the Conference, but that there should cease to be a Diaconal Session of Conference; that the exclusive jurisdiction and particular powers of the Diaconal Session of Conference be transferred to a Diaconal Committee of the Conference; that the Diaconal Committee of the Conference should relate closely to the Convocation of the Methodist Diaconal Order; and that the Convocation rather than the Committee should be the place where deacons confer about diaconal vocation and identity, support, encourage and ‘watch over one another in love’ about diaconal practice, and confer about the ‘work of God’ in order to discern whether they have any collective diaconal mind or particular insight from a diaconal perspective to contribute to the conferring of the Representative Session of the Conference [2007 Daily Record 7/13 referring to paragraphs 18-32 (particularly para. 20 a) and b) and 32)  of the report The Review of the Conference on pages 500-505 of the 2007 Agenda]. 
27. The Methodist Diaconal Order is a form of dispersed religious order whose membership consists of those who are admitted into the Order of Deacon in the Church of God and are in full connexion with the Conference or recognised and regarded as being so. In other words it is both an order of ministry and a religious order. The Warden of the Order relates to both aspects. But the two aspects require different forms of oversight. 

a) The Convocation relates to the religious order, and as such is largely self-regulating. Nevertheless, the Standing Orders concerning its functions are currently minimal and could usefully be clarified, particularly by introducing reference to the purpose of conferring.   

b) The Diaconal Committee of the Conference is primarily concerned with deacons as an order of ministry, and as such reports to the Conference.  Although the phrase “exclusive jurisdiction” applies most appropriately to Sessions of the Conference, the Committee will have the final decision in some matters. Its particular responsibilities and powers and jurisdiction, whether exercised exclusively or in combination with the Representative Session, therefore relate to individual decisions about candidates for diaconal ministry; about the training and continuance or discontinuance of student deacons and probationer deacons; about whether people are ready to be received, reinstated or transferred into full connexion with the Conference and, if appropriate, ordained; about appeals in cases of discipline; about whether people may become supernumerary; and about obituaries.         

28. If the two aspects of being a religious order and being an order of ministry require different constitutional provisions, the fact that the Methodist Diaconal Order holds both aspects in an integrated whole requires that the Committee relate closely and meet in proximity to the Convocation. The Review Group recognises that, as noted in its report to the 2007 Conference, this may require the Convocation to move to a later date in the year in order to expedite the business of the Committee. But the Review Group also recognises that the Committee may meet physically or otherwise conduct its business on more than one occasion in the year, if necessary to fulfil its duties to the Conference. 

29. The Review Group recommends that the Committee be known as the Conference Diaconal Committee. It understands that the body formerly known as the Methodist Diaconal Committee (which was not a body relating to the Conference) has agreed to merge with the Ministerial Committee in an Ordained Ministries Committee, and that the proposed name for the Conference Diaconal Committee will not cause confusion. 

30. The 2007 Conference agreed that, as a Committee of the Conference, the President should normally preside at the Conference Diaconal Committee. This will mark out the difference between it and the Convocation, at which the Warden of the Order rightly presides. Should the President be unable to be present at any time, the Review Group recommends that the President appoint the Vice-President or a former President or Vice-President to preside or, failing that, the Committee itself choose some other suitable person to preside. This may be the Warden of the Order, since the Warden relates to the Order as both religious order and order of ministry, provided that a clear distinction between the purpose and functions of the Convocation and those of the Committee is maintained. Alternatively it may be some other person. In any event, in making their choice the members of the Committee should pay particular attention to any suggestion made by the President. 

31. The Review Group also recommends that the membership of the Conference Diaconal Committee consist of all those deacons in full connexion with the Conference who were members of the Representative Session of the last preceding Conference or, if the Committee meets during the Representative Session, of the current one. In other words those deacons who are members of the Representative Session of a particular Conference shall act as the Conference Diaconal Committee whenever required to do so from the opening of that Representative Session until the opening of the next one. Should there be casual vacancies or other reasons why there are likely to be less than the minimum required number of members able to attend the Committee, the President shall have power to appoint additional members to serve on it (as the President has had the power to do in the past in the case of the Diaconal Session of Conference hearing appeals to the Conference in discipline cases [c/f Standing Order 024A(3B)]).  

32. In its resolutions attached to this report, the Review Group brings amendments to the Deed of Union and some indicative amendments to Standing Orders to effect the above.
Other matters

33. The Review Group has also reflected on the ways in which the Conference has developed in recent years, and the effects of the implementation of its previous recommendations. 

34. The introduction of Workshops and Hearings has been generally well received. It is important, however, that those presenting them and those attending are clear in advance about the purpose and intention of the event (which is not the same as a decision-making debate in full session of the Conference); and that the venues and equipment are appropriate to what is planned. 

35. The increasingly professional presentation of the important and inspiring events of the opening Saturday and Sunday of the Representative Session (with the ceremonial welcomes, induction of new President and Vice-President, key note addresses, reception into full connexion and subsequent ordination services) has brought many improvements. The Review Group acknowledges, however, that ex-Presidents and Vice-Presidents and other guests and dignitaries have an important symbolic role in this, and must be seen to do so.

36. Although there will cease to be a Diaconal Session of the Conference, the Review Group believes that the possibility of a shared communion service between presbyters and deacons at the end of the Ministerial Session of the Conference should be maintained.

37. The Review Group believes that a clearer distinction needs to be made between Conference events such as Workshops or the Ordination Services (which the Conference requires to happen as part of its business and conferring), and events at the Conference (which the Conference does not require, but which others may wish to put on). The resources and the budgets of the Conference need to be addressed towards the former. 

38. The Review Group also believes that the development of a web-site for Conference members has great potential for involving members of the Conference in its business both in advance of the Conference and in its aftermath.

39. The Review Group believes that the Daily Record should be freely available to all members of the Conference, but recommends that a scrutiny group be established of Conference members (other than the Secretariat) who will check it in detail. 

40. The Review Group applauds the progress made in the last few years by Steve Schroeder and his colleagues to create a core Conference Arrangements Team working professionally, efficiently and effectively to put on a Conference that is fit for its purpose. It welcomes the fact that many of this Team are prepared to work for more than one Conference, which helps to develop expertise. The Review Group welcomes the fact that Peter Mills has agreed to take over from Steve Schroeder for the 2009 Conference, and that a full-time Events Co-ordinator will be appointed in the reconfigured Connexional Team in the year 2008-9. That Events Co-ordinator will lead the core Conference Arrangements Team consisting of other relevant members of the Connexional Team and volunteer officers with relevant skills and expertise who will each serve for several Conferences. The Review Group recommends that the Arrangements Team and the Events Co-ordinator should work under the direction of the Secretary and Assistant Secretary of the Conference.      

41. The Review Group is aware that finding venues which provide the facilities the Conference needs for its conferring and decision-making and the standards of accommodation and services that its members desire within the budgets that the Church is happy to provide becomes increasingly difficult. It recognises that the recommendation accepted by the 2007 Conference that there be four venues in England  (North, South, East and West) plus one in Scotland and one in Wales may be hard to achieve in practice, and believes that the Methodist Council should keep this under review.

***RESOLUTIONS

33/1.
The Conference receives the report.

33/2.
The Conference adopts the recommendations in paragraphs 5-25 of the report.

33/3.
The Conference amends the Deed of Union as follows


Clause 14  The Representative Session.  (1) (a) Numbers.  The Conference in its Representative Session shall consist of the number of persons ministers, deacons and lay persons to the total number prescribed by Standing Orders, of whom at the opening of the Conference at least one third shall be ministers, at least one third shall be lay persons, and at least the minimum number similarly prescribed shall be deacons.

(b) Of those who are members of the Conference at its opening otherwise than by virtue of sub-clause (2)(vii), (3) or (4)(d) below at least one half shall be lay persons.

33/4.
The Conference amends Standing Orders 100 and 105 as follows, with effect from the Conference of 2010:


100
Numbers.  (1) The Representative Session shall number 306 persons of whom at least 21 14 shall be deacons, one of those deacons being the Warden of the Methodist Diaconal Order.


(2) The Conference shall from time to time, and not less than once in every five years, review the numbers specified in clause (1).


105
District Allocations.  (1) The representatives elected under clause 14(6) of the Deed of Union shall be elected by the Representative Session of each home Synod.  The total number of representatives to be so elected, and the apportionment between categories of members, shall be calculated, based upon what will or may be required to ensure compliance in the composition of the Conference as a whole with clause 14(1) of the Deed.  The numbers to be elected by each home Synod shall be arrived at in accordance with clauses (1A) to (3A) below and shall be specified by the Secretary of the Conference …

(1A)  The allocation of diaconal representatives required in order to comply with Standing Order 100 shall first be made in accordance with a rota approved annually by the Methodist Council…

…

(3)
The numbers to be elected by each Synod shall … be in proportion to the number of members in the District involved.  The numbers of seats to be filled by lay representatives and those open to be filled by persons of any category, whether ministerial, diaconal or lay, of seats then remaining to be filled after allowance for any seats to be filled by diaconal representatives under the rota referred to in clause (1A) above shall be calculated in accordance with clause (1) above.  Those remaining seats shall each be open to be filled by a minister or a deacon.
33/5.
The Conference adopts the recommendations in paragraphs 26-32 of the report.

33/6.
The Conference amends the Deed of Union as follows


Section 1.  Interpretation

1.
Particular Expressions.  In this Deed, unless the context otherwise requires:   ….


(viiiA) ‘Conference Diaconal Committee’ has the meaning appearing from clause 25A below; 

(xiB)
‘Diaconal Session’ means a session of the Conference of which, except for the President and Secretary and any other officers of that session appointed under Standing Orders, only deacons are members;


(xxix)
‘Representative Session’ when used in relation to the Conference means a session of the Conference other than the Ministerial or Diaconal Session and when used in relation to or a Synod means a session of the Conference or Synod respectively other than the Ministerial Session;

Section 5.    Constitution of the Conference


13
The Sessions.  The Conference shall meet in Representative Session, and in Ministerial Session and in Diaconal Session, each constituted as provided below.


15A
The Diaconal Session.  (a) The Conference in its Diaconal Session shall consist of


(i)
the President and Secretary of the Conference;


(ii)
all those members of the Representative Session of the Conference who are deacons, including any persons ordained to the office and ministry of a deacon who are appointed under clause 14(3) or 14(4)(d) but excluding persons received into full connexion during the course of the Conference;


(iii)
those persons, whether deacons or not, appointed by the last preceding Conference as assistant secretaries or other officers of the Conference in its Diaconal Session;


(iv)
as associate members, any persons ordained to the office and ministry of a deacon who are appointed as associate members under clause 14(4);


(v)
subject to sub-clauses (b) and (c), such other deacons as attend under their own arrangements and with the permission of the Warden of the Methodist Diaconal Order.


(b)  Persons who are members of the Conference under heads (iv) and (v) of sub-clause (a) shall not be entitled to vote nor, except as otherwise resolved by the Conference at the time, to be present during any closed meeting of the Conference.


(c)  Any meeting of the Conference in its Diaconal Session convened under clause 24(i) shall be a meeting of those only who are members under heads (i) and (ii) of sub-clause (a) above. 


17
Substitutes.  


(b)  When the Conference meets first in Ministerial Session The Conference it shall in that session have power when meeting before the Representative Session to elect in the Ministerial or in the Diaconal Session such a substitute for any such member of that session. 

Section 7.    The Sessions of the Conference


23
Functions of the Ministerial Session.  

…


(m) The Conference may in its Ministerial Session discuss any subject in the Agenda of the Representative or the Diaconal Session or any other subject within the jurisdiction of the Conference and communicate its views thereon to the Representative Session one or both of the other sessions by resolution or otherwise.


23A
Functions of the Diaconal Session.  (a) In addition to any powers conferred by any other clause of this Deed the Conference shall in its Diaconal Session have the powers and perform the functions specified in the following sub-clauses.


(b) While the Conference meets in Diaconal Session before the Representative Session it shall in that session have power to appoint the diaconal members of any committee required by Standing Orders to be appointed by the Conference from among its own members and to function in both that and the Representative Session.


(c) The Conference shall in its Diaconal Session make such other appointments as may be prescribed by Standing Orders.


(d) The Conference in its Diaconal Session shall have exclusive jurisdiction over the following business:


(i)
continuance or discontinuance in training or on probation or reinstatement of each student or probationer in training or on probation for diaconal ministry;


(ii)
any appeal to the Conference arising out of any charge against a deacon or probationer or a student in training for diaconal ministry.


(e) The decisions of the Diaconal Session in the exercise of its jurisdiction under sub-clause (d) and all appointments made by the Conference in that session in exercise of its powers in that behalf shall be reported to the Conference in its Representative Session and there incorporated in the Journal provided for by clause 36.


(f) The Conference shall in its Diaconal Session engage in conversation on the servant ministry of the church.


(g) Acceptance of candidates for diaconal ministry shall be by the Conference in its Representative Session, but no candidate shall be proposed for acceptance except upon the recommendation of the Diaconal Session.


(h) Admission (including re-admission) into full connexion as a deacon, whether of probationers or others, shall in all cases be by the Conference in its Representative Session, which shall by the same act resolve that any person thus admitted and not already ordained shall be ordained by the laying-on of hands, but no person shall be presented for admission into full connexion without the judgment of the Diaconal Session that he or she is fit for such admission and, if appropriate, for ordination. 


(i) The Conference shall by Standing Order prescribe the circumstances in which a deacon may or shall become supernumerary on the ground of age, years of travel, ill health, compassion, difficulty of finding an appointment or otherwise. A deacon may be directed to become supernumerary by any competent church court upon finding a charge against him or her proved, and may in cases of urgency arising between meetings of the Conference be permitted by the President to become supernumerary on the ground of ill health, but otherwise all permissions and directions to become supernumeraries shall be given by the Conference in its Representative Session. All cases requiring a decision of the Conference shall be considered first by the Diaconal Session, which shall recommend to the Representative Session who shall become supernumeraries and on what grounds. Any permissions granted by the President shall be reported to the Conference in both the Diaconal and Representative Sessions. 


(j) The deaths of all deacons shall be reported to the Conference in both the Diaconal and Representative Sessions and obituaries shall be approved by the Conference in its Diaconal Session and reported to the Representative Session and there incorporated in the said Journal. 


(k) The resignation of a deacon or withdrawal of a diaconal probationer shall be reported to the Conference in both the Diaconal and Representative Sessions. 


(l) The Conference in its Diaconal Session shall have such functions in relation to the stationing of deacons and diaconal probationers as may be prescribed by Standing Orders.


(m) The Conference may in its Diaconal Session discuss any subject in the Agenda of the Representative or the Ministerial Session or any other subject within the jurisdiction of the Conference and communicate its views thereon to one or both of the other sessions by resolution or otherwise.


24
Transaction of General Business.  (a) In this clause ‘general business’ means decisions on matters of policy or principle, the adoption, amendment or repeal of Standing Orders, other general resolutions and all other business of the Conference not involving decisions on matters within clause 23 or 23A 25A as to particular persons.


(b) The Conference in its Representative Session shall have jurisdiction over all general business, but subject to the following sub-clauses of this clause.


(c) In this clause ‘shared business’ means any general business which concerns any of the matters listed below, and for the avoidance of doubt includes any direction as to the process by which a resolution which is shared business is to come into effect, or the date or dates on which and the extent to which it shall do so, or as to any consultation which is to take place:


(i)
any special resolution to which section 5(3) of the 1976 Act applies; or


(ii)
the procedure of the Ministerial Session of the Conference; or


(iii)
the continuance, composition, functions or procedure of the Ministerial Session of the Synods; or


(iv)
the continuance as a separate body of the Diaconal Session as provided by this Deed or the definition, by virtue of this Deed, of the relative duties and privileges of that and the Representative Session respectively; or 

(v)
the procedure of the Diaconal Session of the Conference; or


(vi)
the continuance, composition, functions or procedure of the Convocation.


(d) Shared business which concerns heads (i), (ii) or (iii) of sub-clause (c) shall be dealt with as specified in sub-clauses (e) to (j), which relate only to such business except as provided in clauses (k) and (l). Shared business which concerns heads (iv), (v) or (vi) shall be similarly dealt with, substituting the words “Diaconal Session” for “Ministerial Session” in sub-clauses (e) to (l) wherever they occur.


….


25
Reference of Business and Correction of Records.  (a) Any Either session of the Conference may refer or delegate to the another, for comment or decision, any matter within the jurisdiction of the referring session. The majority required for delegation of a matter for decision shall be that required for a substantive resolution on that matter. Any comment or decision on any such matter shall be reported to the referring session and any such decision so reported to the Representative Session shall there be incorporated in the Journal provided for by clause 36.


 (b) Any Either session of the Conference may exercise, in relation to the earlier proceedings of an earlier the other session of the same Conference, the same powers of correction of records as in relation to its own proceedings and also any powers which have been conferred by Standing Orders on the Conference, acting on the recommendation of any committee or sub-committee charged with responsibility for Methodist law and polity, to make consequential provisions or to rescind or amend resolutions for purposes arising out of that responsibility.

Section 7A  The Conference Diaconal Committee


25A  The Conference Diaconal Committee: constitution and functions.  (a) There shall be a Conference Diaconal Committee constituted in accordance with sub-clauses (b) and (c) below, which shall, in addition to any powers conferred by any other clause of this Deed or Standing Orders, have the powers and perform the functions specified in sub-clauses (e) to (k) below.


(b)  The committee shall consist of 



(i) the President of the Conference;



(ii)  the Secretary of the Conference or his or her deputy; 





(iii) subject to sub-clause (c)(i) below, all those deacons who were, ex officio or by appointment or election, members of the Representative Session of the last preceding Conference or, if  the committee meets during the Representative Session itself, of the current Conference; 


(iv) any persons appointed by the President in accordance with sub-clause (c) below;



(v) any persons appointed in accordance with Standing Orders as officers of the committee.


(c) The President shall have power, acting in consultation with the Warden of the Methodist Diaconal Order and in accordance with Standing Orders made in that behalf, to appoint persons to serve on the committee in substitution for or in addition to those deacons falling under head (iii) of sub-clause (b) above where:


(i) a casual vacancy arises because a person falling under that head has, since the last Conference, died or ceased to be a deacon or otherwise become ineligible by reason of disqualification or incapacity to be a member of the Conference; or


(ii) for any other reason it appears that the number of deacons able and willing to attend a meeting of the committee is likely to fall below the minimum number of deacons prescribed by Standing Orders to be members of the Conference; or


(iii) it is necessary to reach the minimum number prescribed by Standing Orders for the committee when exercising its jurisdiction under sub-clause (e)(ii) below.

Any persons appointed for the purposes of head (i) or (ii) above shall be deacons.


(d) At every meeting of the committee the President if present shall preside.  If the President is absent from any meeting, he or she shall appoint the Vice-President or a former President or Vice-President to preside, failing which the Warden, or such other person as the committee may choose, shall during the absence of the President preside. 

(e)
The committee shall, in relation to deacons and to students and probationers in training or on probation for diaconal ministry, have the responsibility and power, on behalf of the Conference, to:

(i)
make all decisions as to the continuance or discontinuance in training or on probation of each student or probationer;

(ii)
consider and determine any application for reinstatement by a former student or probationer:

(iii)
hear and determine any appeal to the Conference arising out of any charge against a deacon, probationer or student;

and its decisions on such matters shall be final.

(f) The decisions of the committee in the exercise of its powers under sub-clause (e) shall be reported to the Conference in its Representative Session and there incorporated in the Journal provided for by clause 36.


(g) Acceptance of candidates for diaconal ministry shall be by the Conference in its Representative Session, but no candidate shall be proposed for acceptance except upon the recommendation of the Conference Diaconal Committee.


(h) Admission (including re-admission) into full connexion as a deacon, whether of probationers or others, shall in all cases be by the Conference in its Representative Session, which shall by the same act resolve that any person thus admitted and not already ordained shall be ordained by the laying-on of hands, but no person shall be presented for admission into full connexion without the judgment of the Conference Diaconal Committee that he or she is fit for such admission and, if appropriate, for ordination. 


(i) The Conference shall by Standing Order prescribe the circumstances in which a deacon may or shall become supernumerary on the ground of age, years of travel, ill health, compassion, difficulty of finding an appointment or otherwise. A deacon may be directed to become supernumerary by any competent church court upon finding a charge against him or her proved, and may in cases of urgency arising between meetings of the Conference be permitted by the President to become supernumerary on the ground of ill health, but otherwise all permissions and directions to become supernumeraries shall be given by the Conference in its Representative Session. All cases requiring a decision of the Conference shall be considered first by the Conference Diaconal Committee, which shall recommend to the Representative Session who shall become supernumeraries and on what grounds. Any permissions granted by the President shall be reported both to the committee and to the Representative Session.


(j) The deaths of all deacons shall be reported to both the Conference Diaconal Committee and the Representative Session of the Conference and obituaries shall be approved by the committee and reported to the Representative Session and there incorporated in the said Journal. 


(k) The resignation of a deacon or withdrawal of a diaconal probationer shall be reported to both the Conference Diaconal Committee and the Representative Session of the Conference. 

25B   Conference Diaconal Committee and Convocation: Required Consultation


(a) This clause applies where general business of the Conference as defined by clause 24(a) above concerns any of the matters listed below, and for the avoidance of doubt includes any direction as to the process by which a resolution which is governed by this clause is to come into effect, or the date or dates on which and the extent to which it shall do so, or as to any consultation which is to take place:


(i) the continuance of the Conference Diaconal Committee as provided by this Deed or the definition, by virtue of this Deed, of the relative responsibilities and powers of that committee and the Representative Session respectively; or



(ii) the continuance, composition, or functions of the Convocation.

(b) Any business falling under sub-clause (a) above shall be dealt with by way of special resolution and the appropriate consultation required by section 2(1) of the 1976 Act shall include submission for approval or disapproval to the Conference Diaconal Committee and, in the case of business falling under sub-clause (a)(ii) above, the Convocation .  

Section 8.    Officers of the Conference


28
Who presides at the Conference.  (a) At every meeting of the Conference the President if present shall preside, save that the President may at his or her absolute discretion, without leaving the Conference, invite the Vice-President to preside for such period as the President may determine.


(b) If the President is absent from any meeting of the Representative Session the Vice-President shall during the absence of the President preside and if both are absent the ex-President, failing whom the ex-Vice-President, who has most recently held the substantive office and who is present and willing to act, and failing any such person then such other member of the Conference as the Conference may choose, shall during the absence of the President preside and act as President of the Conference and in each such case with all the powers rights and duties of the President.


(c) If the President is absent from any meeting of the Ministerial Session the ex-President who has most recently held the substantive office and who is present and willing to act, and failing any such person then such other member of the Conference (being a minister) as the Conference may choose shall during the absence of the President preside and act as President of the Conference and in each such case with all the powers rights and duties of the President.


(d) If the President is absent from any meeting of the Diaconal Session such other minister or deacon as the Conference may choose shall during the absence of the President preside and act as President of the Conference and in each such case with all the powers rights and duties of the President.
33/7.
The Conference notes the following indicative amendments to Standing Orders concerning the Convocation and Conference Diaconal Committee and directs the Law and Polity Committee to bring the amendments in their final form to the Conference of 2009. 

002  Terms defined in the Deed of Union (1) …


(viiA) ‘Conference Diaconal Committee’;


(viiiC) ‘Diaconal Session’;

034  [Continuance in Training and Probation] Procedure in the Conference.  In the case of a ministerial student or probationer, the The Secretary of the Review Committee or, if there has been an appeal, the reporting officer of the Appeal Committee, shall report to the Conference in its Ministerial or Diaconal Session, as the case may be, the recommended grounds for discontinuance, the ground of appeal, if any, and the committee’s recommendation.  The Conference shall consider the case in closed session and may uphold or vary the committee’s recommendation.  Subject to the foregoing the Conference shall determine its own procedure.  The decision of the Conference shall be final.  In the case of a diaconal student or probationer, the secretary or reporting officer, as the case may be, shall report in the terms specified above to the Conference Diaconal Committee, which shall meet in closed session and similarly deal with and finally dispose of the case as provided above.  

042 [Ministerial and Diaconal Incompetence]  Inability to Fulfil Requirements.

…

(4)

The person concerned may appeal from the Pastoral Committee to a connexional Appeal Committee, and thence to the Conference or, in the case of a deacon, the Conference Diaconal Committee, and in relation to such appeals Standing Orders [024 and 024A] shall apply, with any necessary changes.

101  Conference Secretariat and Other Officers of the Conference.

(4)  The officers to be appointed for the Diaconal Session shall be the record secretary, assistant record secretary and such other officers as the last preceding Conference judges necessary. 
123  Daily Record. 

….

(3)  The Conference may entertain a resolution for the correction of a day’s record after its adoption if moved by an officer of the Conference or on behalf of the Conference Sub-committee of the Committee on Methodist Law and Polity, and the Representative Session may do so in relation to the record of an earlier session the Ministerial Session of the same Conference or to the Journal of an earlier Conference. 

126
Special Resolutions (1)(a) Subject to clause 25B(b) of the Deed sub-clauses (b) to (d) below shall….

131  Rules of Debate.

…

(25)  The Conference in Representative Session may at any time entertain without notice any resolution moved on behalf of the Conference Sub-committee of the Committee on Methodist Law and Polity which arises out of an earlier resolution of the current meeting of the Conference, in that or an earlier either session, and which seeks ….

137  Committees of Reference.

…

(3)  There may be referred to a Committee of Reference for consideration and report any matters which any either session of Conference or, if arising before that session meets, the President may think fit. 

138  Memorials Committee.
…

(6)  The report of the committee shall clearly identify those memorials which require to be considered by the Ministerial or Diaconal Session of the Conference or the Conference Diaconal Committee.

155  Joint Meetings [i.e. of the Ministerial and Diaconal Sessions]


delete whole Standing Order

Section 18  The Diaconal Session The Conference Diaconal Committee
180
Business.  The programme of business for the Diaconal Session shall be drawn up by the Secretary in consultation with the President and the Warden of the Methodist Diaconal Order.

181
Obituaries.  (1) During the Diaconal Session of the Conference the names of those deacons, diaconal probationers and student deacons who have died since the last preceding Conference shall be read.


 (2) Their obituaries, prepared by the Warden, shall be included in the Agenda and presented to the Conference in its Diaconal Session for adoption, with any further revision accepted by the Conference.


(3) The obituaries shall be printed in the Minutes and any received too late for inclusion in the Minutes for the current year shall appear in the Agenda of the succeeding year.

182
Annual Inquiry.  In the Diaconal Session the Warden shall give assurances to the Conference on behalf of the Convocation as to the character and discipline of the deacons and diaconal probationers. The right of any member of the Conference to bring a charge under Section 02 shall not be affected by the operation of this Standing Order. 

180
Constitution 

(1)  In addition to the persons specified as members of the Conference Diaconal Committee under heads (i), (ii) and, where necessary, (iii) of clause 25A(b) of the Deed of Union, the membership shall include, for the purposes of head (iv), such persons as may be required (not necessarily being deacons) appointed by the preceding or current Conference, as the case may be, upon the nomination of the Secretary of the Conference as recording officers, one of whom shall be appointed also as the reporting officer of the Committee.

(2)  The Secretary of the Conference or his or her deputy shall be the convener of the committee.  
(3)  The Warden shall be responsible for notifying the President where it appears necessary or appropriate for the President to exercise the power conferred by clause 25A(b)(iii) of the Deed to appoint additional or substitute members.  

181
Meetings and reports
(1) The Conference Diaconal Committee shall meet as necessary to discharge the responsibilities laid upon it by the Deed of Union and Standing Orders. 

(2) The committee shall meet in closed session for business requiring decisions upon individual cases or other confidential matters, and in any other case where Standing Orders so require. It may resolve to do so on other occasions as it deems appropriate.. 

(3) The committee may refer any matter to a sub-committee of its members for consideration and report. 

(3) (4) The reporting officer shall be responsible for recording the decisions made by the committee, reporting them to the next following [or current] Conference in its Representative Session and, where the Deed of Union or Standing Orders require, ensuring that they are entered into the Journal of the Conference.

182
Obituaries
(1) The obituaries of those deacons, diaconal probationers and student deacons who have died shall be prepared by the Warden in consultation where possible with the Convocation, and shall be presented to the Conference Diaconal Committee for adoption, with any further revision accepted by the committee.  

(2) The reporting officer shall be responsible for reporting them to the Conference for incorporation into the Journal of the Conference.

(3) The obituaries shall be printed in the Minutes and any received too late for inclusion in the Minutes for the current year shall appear in the Agenda of the succeeding year. 

183
Annual Inquiry
(1) In the Conference Diaconal Committee the Warden shall annually give assurances on behalf of the Convocation as to the character and discipline of the deacons and diaconal probationers. 

(2) The reporting officer shall be responsible for reporting the assurances to the Conference for incorporation into the Journal of the Conference. 

(3) The right of any member of the committee to bring a charge under [Section 02] shall not be affected by the operation of this Standing Order.
325  Diaconal Candidates Selection Committee. 
…

(3)  The committee shall recommend to the Conference Diaconal Committee the names of those to be accepted as candidates for the diaconate.

326  Diaconal Candidates and Probationers Oversight Committee.
…

(3)  The committee shall recommend to the Conference Diaconal Committee the names of the probationers to be received into full connexion.

701  Diaconal Ministry.

…

(8)  …  The principal forum in which deacons corporately exercise their servant ministry in the Church and are accounted for by the Church is the Diaconal Session of the Conference acting through the Conference Diaconal Committee.

710  Qualifications.

…

 (7)  … in the year following the Conference at that in which his or her previous offer was declined …

713 [Candidates] Connexional Committees.
(1)  The Diaconal Candidates Selection Committee shall examine all continuing candidates for the diaconate and shall report directly to the Diaconal Session of the Conference Diaconal Committee.  The Ministerial Candidates Selection Committee shall examine all continuing candidates for the ministry and shall report directly to the Ministerial Session of the Conference.  

…

(7)(b)  Where there is such an objection and the [selection] committee resolves nevertheless to recommend acceptance or conditional acceptance its recommendation shall be subject to the endorsement of the medical committee of the Methodist Council, which shall investigate all such cases and report to the Ministerial Session of the Conference or the  Conference Diaconal Committee, as the case may be.

(8)  The selection Ccommittees shall report to the Ministerial Session or the Conference Diaconal Committee, as the case may be, …

(9)  The Ministerial Candidates Selection Committee and Diaconal Candidates Selection Committee shall each have three classes in which it may report on candidates to the Conference in accordance with clause (8): …

715  Appeals.

…

(8)  The Appeals Committee shall report to the Ministerial Session of the Conference or the Conference Diaconal Committee, as the case may be, …

(9)  …..   In all cases a report shall be made to the Ministerial Session or the Conference Diaconal Committee, as the case may be.

716  The Conference – Ministerial and Diaconal Sessions

(1) The Conference in its Ministerial or Diaconal Session respectively shall first consider those ministerial candidates ….

…

(5)  No candidate for the ministry or the diaconate shall be recommended or conditionally recommended by the Ministerial or Diaconal Session to the Representative Session for the ministry or the diaconate save by a vote of 75% or more of the members of the Conference present and voting.  

(6)  If the Conference in its Ministerial or Diaconal Session recommends or conditionally recommends ….

716A  The Conference Diaconal Committee
The provisions of Standing Order 716 shall apply to the Conference Diaconal Committee in considering and making its recommendations in respect of diaconal candidates, as if references to the Ministerial Session were references to that committee.  

717  The Conference – Representative Session.
…

(2)  Subject to compliance with Standing Order 716(6) and clause (1) above the candidates for the ministry recommended or conditionally recommended by the Ministerial Session and the candidates for the diaconate recommended or conditionally recommended by the Diaconal Session Conference Diaconal Committee shall be proposed …

718  Change of Order of Ministry.

…

(8)  The provisions of Standing Orders 713 to 717 shall apply, and the period of pre-ordination training and probation shall be determined by the Ministerial Session of the Conference or Conference Diaconal Committee when the candidate is accepted. 

720  General Principles of Pre-ordination Training and Probation.

…

(2)  Pre-ordination training and probation may be undertaken consecutively or concurrently as determined for each candidate by the Conference under Standing Order 721(1).  

(3)  Should the number of persons available to be stationed as probationers by virtue of the determinations made of the Conference under Standing Order 721(1) …

721  Length and Form of Pre-ordination Training and Probation.

(1)  The length and form of pre-ordination training and probation for each accepted candidate shall be determined by the Conference in its Ministerial or Diaconal Session of the Conference or Conference Diaconal Committee, as the case may be, …

…

(4)  Candidates who are permitted to continue their studies for a degree or to engage in some other activity after acceptance by the Conference shall defer commencement of the period of pre-ordination training and probation for one or more years and it shall begin on a date to be determined by the Conference in the connexional year next following the accepting Conference and reported to the Ministerial Session of the Conference or Conference Diaconal Committee as the case may be. 

722  Pre-ordination Training.

…

(2) In the case of each person who is recommended by the Ministerial Candidates Selection Committee or Diaconal Candidates Selection Committee to the Conference for acceptance as a candidate …

725  Oversight of Pre-ordination Training and Probation.

(1)  ….and shall report annually to the Ministerial Session and the Conference Diaconal Committee Diaconal Sessions respectively with recommendations about particular cases as appropriate.

…

(3)(c)  The committee’s report and recommendations shall be forwarded to the Ministerial and Diaconal Candidates and Probationers Oversight Committees respectively in time for those committees to review them, take any appropriate further action and prepare their reports and recommendations for the Ministerial and Diaconal Sessions of the Conference required by clause (1) above.

…

(5)(c) …. It shall present the report and recommendations to the Diaconal Session of Conference  Conference Diaconal Committee.  

726  Deferment or Suspension of Probation.
(1)  … and that committee [the Ministerial or Diaconal Candidates and Probationers Oversight Committee] …. shall make a recommendation to the Ministerial Session of the Conference or, as the case may be, the Conference Diaconal Committee, which may grant or refuse the application.  

(2)  If the grounds for an application do not arise or are not discovered until after the last meeting (before the Conference) of the [Ministerial or Diaconal Candidates and Probationers Oversight] committee a student or probationer may make a similar application to the President at any time before the opening of the Conference, and the President may grant or refuse the application but shall not grant an application unless satisfied of the applicant’s intentions as described in clause (1) above. Any applications granted shall be reported by the President to the Ministerial Session or, as the case may be, the Conference Diaconal Committee. 
(6)  A person granted deferment or suspension of probation as above shall in due course, with the permission of the Ministerial Session of the Conference or the Conference Diaconal Committee, as the case may be, granted on application made through the Ministerial or Diaconal Candidates and Probationers Oversight Committee, as the case may be, commence or resume probation.  

727  Withdrawal from Training.

…

(3)  … The Diaconal Candidates and Probationers Oversight Committee shall consider the matter, giving opportunity for the student to meet the committee, and shall have the authority to accept the withdrawal, reporting any such acceptances to the Conference next following in its Diaconal and Representative Sessions Conference Diaconal Committee with a recommendation to the Conference in its Diaconal Session that committee to what extent the status of the person concerned as a local preacher (if relevant) and member shall be affected.  The Diaconal Session Conference Diaconal Committee shall in all such cases make a declaration as to such status and the acceptance of withdrawal and declaration shall be reported to the Representative Session.

728A  Reception into Full Connexion and Ordination: Deacons.

(1)…(c)  The [Diaconal Candidates and Probationers Oversight] committee shall consider all the records, reports and interviews and vote to decide its judgment upon them and its recommendations to the Diaconal Session of the Conference Conference Diaconal Committee.  

…

(4)(a)  The Diaconal Candidates and Probationers Oversight  Committee shall make recommendations about each ordinand to the Diaconal Session of the Conference.  The Conference Conference Diaconal Committee. That committee shall make its judgment on the recommendations and then resolve by a standing vote that ….

(b)  Those judged by the Diaconal Session Conference Diaconal Committee to be fit for such admission shall be presented to the Representative Session of the Conference …

730  Ministerial and Diaconal Transfers between Churches.

…

(14)  The Conference in its Ministerial and Diaconal Sessions  The Ministerial Session of the Conference and the Conference Diaconal Committee shall consider the reports of the Ministerial and Diaconal Candidates Selection Committees respectively and (if applicable) the Appeal Committee on all applications for transfer under this Standing Order.  No applicant shall be recommended or conditionally recommended to the Representative Session for acceptance except by a vote of three fourths of the members of the Conference recommending body present and voting. ….

732  Persons Recognised and Regarded as Ministers or Deacons.

…

(3)(d)  All such applications shall be made in the case of ministers to the Secretary of the Conference, and in the case of deacons to the Warden of the Methodist Diaconal Order and the Secretary of the Conference. The Secretary shall ensure that the applications are assessed by the same connexional bodies as deal with those offering for reception into full connexion by transfer, and according to similar criteria, and shall bring them to the Ministerial Session of the Conference or the Conference Diaconal Committee, as the case may be, with recommendations.

…

(6)  The Conference or the appropriate Conference or connexional committee may make recommendations to a minister’s or deacon’s own conference or church as to supernumeraryship, deployment under the terms of Standing Order 780, transfer to another conference or church, resignation from the ministry or any corresponding or similar subject, but the authority on any such subject shall remain with the minister’s own conference or church. 

735  Permission to Serve another Conference or Church.

…

(4)  Permission may be given on terms that the minister or deacon will be accountable to the other conference or church both for his or her ministerial or diaconal practice and for his or her general vocation and development as a minister or deacon and, through that conference or church, to the Conference, if such terms are agreed by the Conference and the conference or church concerned.

(5)  In every other case, any permission given shall be on terms that the minister or deacon will be accountable to that conference or church for the specific tasks which he or she is authorised by that conference or church to undertake on its behalf, but that he or she will continue to be accountable to the Conference for his or her general vocation and development as a minister or deacon.

753  [Convocation] Functions

(2) In addition to sessions for devotion, study and fellowship, the agenda of the Convocation shall include:

…


(iii) presentation preparation of obituaries;


(iv) presentation preparation of applications from deacons in the active work for permission to become supernumerary;


(v) report upon applications from supernumeraries to return to the active work and recommendations to be made upon them by the Stationing Advisory Committee.

760  Resignation.
…

(6)  … The President shall report his or her action to the Conference next following both in the Ministerial or Diaconal Session, as the case may be, and in the Representative Session Ministerial Session of the Conference next following or the next meeting of the Conference Diaconal Committee, as the case may be, and to the Representative Session. 

761  Reinstatement as a Minister, Deacon, Probationer, Student or Local Preacher.

…

(5)  The [interviewing] committee shall meet as convened under clause (3)(iv) above, interview the applicant, and confer, and shall then recommend to the Conference Ministerial Session of the Conference or the Conference Diaconal Committee, as the case may be, whether the application should be granted, and if not with reasons.

…

(12)  A former student minister, student deacon or probationer who wishes to be reinstated shall apply to the President, who shall arrange for the application to be brought to the Conference in its Ministerial or Diaconal Session Ministerial Session of the Conference or the Conference Diaconal Committee, as the case may be, ….

(13)  Reinstatement shall be by the Conference in its Representative Session, but no applicant shall be proposed to that session for reinstatement except upon the recommendation of the Ministerial or Diaconal Session or the Conference Diaconal Committee. 

774  Ministers and Deacons without Appointment.

…

(3)  A student minister, deacon or probationer who wishes to be without appointment on being received into full connexion shall apply to the Ministerial or Diaconal Candidates and Probationers Oversight Committee, as the case may be, and that committee, if satisfied of the applicant’s intention both to complete training (where incomplete) and probation and, in due course, to enter the active work, shall make a recommendation to the Ministerial Session of the Conference or the Conference Diaconal Committee, as the case may be, which may grant or refuse the application.

(4) A minister, deacon, probationer, student minister or student deacon may, on any grounds not arising or discovered until after the last meeting (before the Conference) of the committee to which application would have been made under the above clauses, make a similar application to the President at any time before the opening of the Conference, and the President may grant or refuse the application, but shall not grant an application by a probationer, student minister or student deacon unless satisfied of the applicant’s intentions as described in clause (3) above.  Any applications granted shall be reported by the President to the Ministerial Session or, as the case may be, the Conference Diaconal Committee. 
790  Application to become Supernumerary

(2)(b): … the medical committee shall recommend to the Ministerial Session of the Conference or the Conference Diaconal Committee, as the case may be, whether the person concerned should be permitted to become a supernumerary on medical grounds.

(3) The [Stationing Advisory Committee] shall make a recommendation to the Stationing Committee which shall in turn make a recommendation to the Ministerial Session of the Conference or the Conference Diaconal Committee, as the case may be.

NB: The amendments in relation to disciplinary appeals set out below are drafted in relation to the Standing Orders adopted at the Conference of 2007 (arising out of the report of the Complaints and Discipline Review Group) with the further amendments as to numbering and wording being proposed to the current Conference. Whilst the rest of Part 11 of Standing Orders is intended to come into effect from 1st September 2008, the provisions appearing in bold italics below will only do so, along with all the other indicative Standing Orders set out above, when adopted  upon confirmation of the Deed of Union amendments as to the Diaconal Session. 

1144
Further Appeal to the Conference or Conference Diaconal Committee. (1)  Except as provided in clauses (4) and (5) below, the respondent may appeal against the decision of a connexional Appeal Committee on one of the grounds set out in Standing Order 1140(2).

…

1145
Proceedings  on a Further Appeal.  (1) (a)
If the grounds of appeal include the ground specified in Standing Order 1140(2)(iv) or Standing Order 1144(2)(ii) and the case is not a case against a deacon, diaconal probationer or diaconal student, the appeal must be heard by:

(i)
the Ministerial Session in cases against ministers, ministerial probationers and ministerial students;

 (ii)
the Representative Session in other cases.


(b)
If the decision appealed against is made later than three weeks before the opening of the relevant session of the next or current Conference, the appeal must be dealt with by the following Conference.


(c)
The President must preside at the hearing unless he or she is disqualified from sitting under Standing Order 1102(2).  In that case, the former President who has most recently held the office and who is present and willing to act and is not so disqualified must act as President.


(d)
Any suspension imposed under Standing Order 1105 and any directions given under clause (10) of that Standing Order will continue, subject to any directions made by the President by virtue of the powers conferred by clause 29(b) of the Deed of Union and Standing Order 774(9), until the appeal has been heard.


(2)
(a)
All other appeals must be heard by a committee of 30 persons appointed by the President from among the members of the relevant session of the  preceding Conference, except as provided in paragraph (d) and clause (5) below.  In this Section “the committee” means the committee constituted under this paragraph or under paragraph (d) below, as the case may require.


(b)
The ‘relevant session’ means the session which would hear an appeal if it fell within clause (1) above.


(c)
The persons appointed must, in the judgment of the President, represent the diversity of the Conference and will include such of the officers specified in Standing Order 101 as he or she determines.


(d)
In cases against deacons, diaconal probationers and diaconal students, the appeal must be heard by the Conference Diaconal Committee, which for the purposes of this Section other than Standing Order 1147(4) must consist of the members specified in clause 25A of the Deed of Union (with the exception of any member to whom the provisions of Standing Order 1102(2) apply) and such number of other persons appointed by the President in accordance with that clause as will make the number up to 30.


(e)
The committee must include the President or a former President, who must if possible be a member of the preceding Conference, who is to preside.


(f)
The committee will meet at a time determined by the President.


(g)
The provisions of Standing Order 1102(2) apply and the Secretary of the Conference must draw it to the attention of the members of the committee.


(h)
The findings of the committee have the effect of findings of the Conference and must be recorded in the Journal.


(3) 
When the members of a committee under clause (2) above have been chosen or otherwise identified, the Secretary must inform the parties of the membership of the committee and of their rights under clause (4) below.


(4)
(a)
If a party objects under Standing Order 1102(2) to any member of the committee, he or she may, within seven days of being informed that that person will be a member of the committee, make that objection in writing and with reasons to the President.


(b)
The President may make such inquiries as he or she thinks fit and must then rule on the objection.


(c)
If the President does not uphold the objection, the objector may renew the objection before the committee when it first meets if he or she has given the President notice at least seven days beforehand of his or her intention to do so.  

(d)
A decision by the President upholding an objection is final.  The President must then appoint a substitute, who (except in the case of a substitute member of the Conference Diaconal Committee) must be, whenever possible, a member of the relevant session as defined in clause (2)(b) above, and inform the parties of the identity of the new member.


(e)
If a party knows of facts amounting to a ground of objection under Standing Order 1102(2) but does not object within the time specified in paragraph (a) above he or she may not afterwards object on that ground.


(5)
If under the preceding provisions of this Standing Order there would be fewer than 30 persons hearing or qualified for appointment to hear the appeal in a case which does not concern a deacon, diaconal probationer or diaconal student, the President must appoint additional persons who are members of the Representative Session of the Conference concerned to make up the number of persons who will hear the appeal to 30.

…

1147  Reports.  (1)(a)  A decision by a connexional Discipline Committee or connexional Appeal Committee takes effect as soon as the time for appeal or further appeal has expired without the giving of a notice of appeal.


(b)
A decision by the Conference or a committee of the Conference hearing an appeal under this Section takes effect immediately.


(c)
If a late appeal is allowed to proceed, such steps as may be practicable must be taken to undo any effect given to the decision.


(2)
All decisions referred to in clause (1) above must be reported:

(i)
in the case of ministers, ministerial probationers and ministerial students, to the Ministerial and Representative Sessions;

(ii)
in other cases, to the Representative Session,

except that a decision made by the full Conference need not be reported to the Session making the decision.

(3)
Any report made under clause (2) above or under clause 23(e) or 25A(f) of the Deed of Union in the case of the Representative Session must be made in closed session.  A report to the Representative Session under clause (2) above must be confined to:

(i)
the number of charges and appeals heard and determined during the year, the numbers of charges ultimately dismissed and found established, in whole or in part, and the nature of the orders made in the case of charges being established;

(ii)
the names of persons who have ceased to be ministers, deacons, probationers or students, or who have become supernumeraries as the result of such orders; and

(iii)
the substance of any interpretation of or ruling as to doctrine involved in the determination of a doctrinal charge, whether dismissed or found established.


(4)
In addition to any reports under clause (2) above, a general report must be made to the Conference in both sessions and to the Conference Diaconal Committee (as constituted by clause 25A of the Deed of Union) by a convener of the connexional Panel at least once every three years.  The general report must deal with any questions of principle raised in the cases dealt with, but without reference to any personal details.  It will be open to either session and to that committee to debate those questions.


(5)
Nothing said or resolved in any debate on a report under clause (2) or clause (4) above may be used as grounds, under Standing Order 1146 or otherwise, on which further steps may be taken under this Part by or against a person with regard to a case which has already been disposed of in the ordinary course.

33/8.
The Conference adopts the recommendations in paragraphs 33-41 of the report.

�. 	The 2007 Conference reaffirmed the practice of inviting 18 representatives of partner Churches overseas to attend the Conference, of whom 2 would be appointed to be full voting members of the Conference and 16 would be non-voting Associate members.  





314
315

