
70.
Resourcing Mission Grants Committee

The Resourcing Mission Grants Committee (RMGC) is responsible for allocating grants from the Connexional Advance and Priority Fund, the Fund for Home Mission, and the Mission Alongside the Poor Fund; together with a small allocation of grants from the Fund for World Mission and the Epworth Fund (Miscellaneous Grants).  Also, the Committee monitors the use of District and Circuit Advance Funds for grant making through an analysis of statistics from Schedules 16 and 17.

Connexional funds together with the District and Circuit Advance Funds support a wide range of activities.  For the two years 2005-7, Circuit Advance Funds contributed over £3 million to 166 Ministry and Mission projects.  About 40% was spent on lay workers with a significant amount spent on youth work and general project support.  Over the same period almost £3 million was contributed from District Advance Funds to 481 Ministry and Mission projects.  Almost 40% was spent on lay workers and presbyteral appointments with significant amounts on youth work and project support.

Often Circuits, Districts and the Connexion collaborate to find financial support for new and innovative ministry and mission.  This year such collaborative work has supported the Rock Bus, a double decker bus youth and children’s work project in Wigan (Bolton and Rochdale), an ecumenical social welfare project in the Alderley Edge and Knutsford Circuit (Manchester and Stockport), a lay worker with young children and families in Sunderland (Darlington), a Circuit Community Worker in Blackburn (North Lancashire), a rural family and community worker in Lancaster (North Lancashire), a community youth evangelist in South Nottingham (Nottingham and Derby), a city centre missioner in Leicester (Northampton), a community missioner in Loughborough (Northampton), family workers in Chard and Barnstaple (Plymouth and Exeter), a Mennonite volunteers programme in Bradford (West Yorkshire), a children and family worker in Upminster (London) and deacon to carry out pastoral and community work in Sheerwater and Addlestone (South East).  These 12 projects convey something of the scope of the work proposed through the 55 grants made by RMGC this year.

Since 2002 the Methodist Church has accepted the need to look towards external funding for the ever increasing costs of property schemes. The Resourcing Mission Office’s Mission Projects and Funding Office with RMGC has therefore developed a service to assist churches in accessing external funds from a variety of sources.  There are two main elements to the work which has been carried out since 2002:

The Landfill Communities Fund (formerly the ‘Landfill Tax Credit System’) required the establishment of an Environmental Body through Trustees for Methodist Church Purposes. This is perhaps the first service provided by the Methodist Church for which an administration charge has been made to offset the additional work required, giving guidance to churches and fulfilling statutory 

requirements. It should be noted initial advice is offered quite freely which can result in churches independently obtaining grants. 

The second element relates to other types of external funding such as Charitable Trusts, Lottery and Public Sector. The office subscribes to web based research software for ‘Grant Making Trusts’ which enables over 5000 charitable trusts to be narrowed down to a realistic shortlist for each church. Guidance is offered on business planning, community audits and the style required for differing types of grant applications.

The following chart shows how external grants have increased and the Landfill Communities Fund now exceeds the combined grants from the Fund for Property and CAPF. The overall effect has been an increase in external grants of nearly £3 million to a total of over £12 million during last year. Of these, Landfill grants account for nearly £1.8 million, an increase since 2002 of over £400,000. The figures are based on approvals issued during the relevant Connexional years.

	Trend between External and Connexional Grant Approvals

	
	
	
	
	
	

	
	
	2002 2003
	2003 2004
	2004 2005
	2005 2006

	
	
	
	
	
	

	Charitable Trust
	£4,657,848
	£4,663,778
	£5,120,694
	£5,125,873

	Public Sector
	
	£1,420,329
	£2,736,743
	£4,237,374
	£3,956,427

	Lottery
	
	£1,682,661
	£719,382
	£1,605,257
	£858,292

	Rank Trust
	
	£1,367,750
	£634,800
	£759,600
	£738,950

	Landfill
	
	£1,394,985
	£1,004,443
	£1,407,852
	£1,796,435

	FP
	
	£1,028,412
	£550,626
	£349,009
	£641,786

	CAPF
	
	£726,625
	£480,488
	£398,904
	£518,050
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When promoting the work of the Fund for Home Mission (FHM), the Mission Education team is always looking for stories that will inspire people around the connexion to support it. These stories illustrate the varied work across the connexion that is funded by the FHM and show how it has a positive impact upon the lives of many communities. 

In Lincolnshire, a District Agricultural Chaplain whose post is partially funded by the FHM has overseen the setting-up of a helpline for farming families. This has had a significant impact upon a community for whom 2006 was a difficult year. This pastoral care is an important part of the chaplain’s work, something he sees as being both a “privilege and massive responsibility”. A grant to support the appointment of a Children’s Worker in Moortown, Leeds has helped to provide an environment of unconditional love and security for local children. This work also positively affects their families, bringing many into a closer relationship with the church. 

Long-term funding has enabled other projects to make a real difference in their community. We continue to hear uplifting stories from the Touchstone project in Bradford, where the centre is building bridges between diverse communities. The Junction in Doncaster has benefited from funding over a number of years, enabling it to move into new premises in 2004. The fund’s continued support ensures that it is able to serve its community and meet its needs. 

The RMGC hopes the level of giving to the Fund for Home Mission will continue to rise so the level of support given to new projects can be increased. Mission in Britain is a source of many inspiring stories that serve to encourage churches throughout the connexion. 

Every one of these grants is the result of hard work in Circuits and Districts.  RMGC appreciates the hard work Districts contribute to the applications before RMGC sees them.  This shows there is real commitment to development of high quality work.  In recognition of this RMGC recommends to the Conference that the proportion of levies from property sales distributed to District Advance Funds be increased from 25% to 50%.  This proposal can be found at resolution 5 below.

The Conference will be invited to approve plans for a new Connexional Grants Committee at the 2007 Conference.  This will be active from September 2008 and so the Connexional year 2007 – 2008 will be the RMGC’s last year.  As a consequence we are proposing below that the committee members who would normally retire this year should continue for one additional year.

	Ministry & Mission Grants - All Funds 

	
	
	
	
	
	

	 
	2003-04
	2004-05
	2005-06
	2006-07
	2007-08

	 
	 
	 
	
	
	

	Total Grants payable
	£2,002,062
	£1,898,772
	£1,929,306
	£1,929,145
	£1,742,849

	 
	 
	 
	 
	 
	

	Circuit Support grants
	£339,582
	£276,690
	£293,390
	£252,240
	£176,500

	% of total
	16.96
	14.57
	15.20
	13.07
	10.13

	 
	 
	 
	 
	 
	

	New Work grants
	£799,714
	£768,030
	£830,155
	£749,093
	£568,787

	% of total
	39.94
	40.45
	43.03
	38.83
	32.64


In addition to the above Ministry and Mission Grants figures for the current year, CAPF grants for property schemes amounting to £330,300 were approved up to March 2007 (projected total for 2006/07 approx £750,000).

Epworth Fund Applications

The following applications to the Epworth Fund were considered by the committee and the recommendations to the Conference are as follows:  

a) Share Jesus International, Pentecost Festival – Grant recommended: £20,000

In addition, the following applications were approved on a discretionary basis by officers authorised by Conference 2006 from the contingency fund and are reported for information:

a) Jasperian Theatre Co, Charles Wesley production – Grant approved £8,000

b) Simeon Wood, Celtic Heart production – Grant approved £500

c) Fedw Activity Centre repairs – Grant approved £12,000

d) Baptism DVD resource – Grant approved £5,000

e) New Room Feasibility Study – Grant approved £25,000

Dates and Deadlines

The dates for the grant making meetings of the RMGC in the next connexional year are:

22-23 November 2007 
(for which applications must reach the Resourcing Mission Office by 14th October 2007)

3-4 April 2008
(for which applications must reach the Resourcing Mission Office by 31st January 2008)

***RESOLUTIONS

70/1.
The Conference adopts the report of the Resourcing Mission Grants Committee. 
70/2.
The Conference confirms the committees decisions which have made possible grant support payable in 2007/8 by the full exercise of its latitude to negotiate support through CAPF. 
70/3.
The Conference approves the recommended grants from the Epworth Fund.  
70/4.
The Conference approves the use of unallocated funds from the Epworth Fund Grants budget as a contingency fund, so that Officers of the Resourcing Mission Grants Committee may make discretionary grants if required during the year 2007/08 and report any such grants to Conference 2008.
70/5.
The Conference amends Standing Order 974(1)(i) as follows:


To distribute annually to some or all of the district Advance Funds a sum equal to 25% 50% of the total received balance between the total received and the total refunded in the previous year through the levy charged under Standing order 970(1), the amount (if any) payable to each fund being determined by the Resourcing Mission Grants Committee.
70/6.
The Conference appoints the Resourcing Mission Grants Committee as follows, including June Anderson, John Bell and Stephen Poxon for one additional year:


Appointment Ends
i)
ex-officio members as specified in Standing Order 201

President 


Vice-President


Secretary


Ex-President  


Ex-Vice President


President-designate


Vice President-designate

ii)
three Chairs of District
(i)
The Revd Stephen Poxon
2008

(ii)
The Revd John Carne
2009

(iii)
The Revd Stephen Burgess  
2012

iii)
three Circuit Ministers
(i)
The Revd Graeme Halls 
2011

(ii)
The Revd Christine Hawke  
2012

(iii)
The Revd Andrew Farrington  
2012
iv)
a member of the Diaconal Order serving in a circuit appointment to be nominated by the Diaconal Order

Deacon Peter Ogle 
2010

v)
five lay persons
(i)
Mrs June Anderson
2008

(ii)
Mr John Bell
2008

(iii)
Mr Allan Dyer
2008

(iv)
Mr Brian Collis
2008

(v)
Mrs Shirley Crook
2009
vi)
one representative of the Methodist Council
Mr Ron Calver 

vii)
five members of the connexional Team nominated by the Methodist Council to represent its concerns for church life, church and society and work in London

(i)
Mr Alan Pimlott

(ii)
Dr Chris Sissons
(iii)
Mr Mike Seaton

(iv)
The Revd Graham Horsley

(v)
Mr Chris Linford

Such other members of the connexional Team as have responsibilities for advice on grant applications may attend from time to time as they or the committee may determine.
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