
62.
The Methodist Church in Wales

The Methodist Council agreed to recommend this report to the Conference, subject to the decisions of the South Wales and North Wales District Synods.  The Strategy and Resources Committee received the voting results from the two District Synods (see Appendix 1) and on the basis of these, confirmed the recommendation of the Council.

1.1
Introduction

The report describes the final preparations for the restructuring of the Methodist Church in Wales in accord with the resolutions of the 2006 Conference. 

1.2
From September 2007 the work and witness of the Methodist people throughout Wales is to be expressed as Yr Eglwys Fethodistaidd yng Nghymru/The Methodist Church in Wales.  It will have two Synods; Synod Cymru (operating mainly through the medium of Welsh) and Wales Synod, (operating mainly through the medium of English).

1.3
In November 2006 the Revd William Morrey was nominated as Lead Chair-designate and the Revd Dr. Stephen D. Wigley was nominated as Co-Chair designate of the Wales Synod. 

1.4
This report has been prepared by the Wales Synod Implementation Group (WSIG) as appointed by Y Cyngor after Conference 2006. Its members are drawn from the three existing Districts in Wales and from October 2006 included the Chairs designate.

1.5
WSIG has met on five occasions and at interim times has communicated extensively using electronic media. It will continue to meet regularly until September. Detailed progress reports and proposals have been placed before the District Policy Committees, Y Cyngor and Connexional officers.  Whenever possible full information has been made available in order that Circuits could be fully informed and consulted. WSIG is increasing application of its energies in this latter direction.

1.6
WSIG

· has sought to work within the boundaries of The Future Development of a Structure for the Methodist Church in Wales Report endorsed by Conference 2006,

· has attempted to ensure that  the broad principles outlined in the Conference Report were converted into an action plan thereby enabling Wales Synod to be operational from September 2007,

· has worked within the framework of CPD,

· has determined to be creative and imaginative in its work,

· has been guided by its Terms of Reference as adopted by Y Cyngor on 20th September, 2006 and now stated here:

1. Establish the general direction and detail of the new Methodist Church in Wales with specific reference to:

a) The identification of core Synod functions and events

b) The model of leadership required

c) The potential for Circuits working in clusters, for other cross-Circuit activities and a provisional model

d) The identification of potential Synod office holders

e) Logistical and resource implications – including finance, manses, offices and the future role and day to day management of Synod personnel (e.g. administrative staff, TDOs as appropriate, Mission Enablers etc).

2. Address a number of key challenges including:

a. The need to ensure appropriate widespread communication among the Circuits of North and South during the coming months up to September 2007 to ensure their ownership of, and participation in, the new Synod

b. The involvement of the new leadership team

c. The development of key human resources

3.
Inform Y Cyngor, the three present Wales Synods, DPCs and the relevant Connexional Offices of developments.
1.7
WSIG believes progress is such that its objectives will be achieved and that Wales Synod will be operational in all key respects from September 2007. 

1.8
WSIG continues to believe that the benefits of Wales Synod include:

· A slimmer organisation 

· Fewer but more effective and focused meetings

· Clearer representation of governance

· The Team approach to the work to be done

· The reinforcement of the Circuits as the prime focus of mission

· The Synod being there to support the Circuits

· Access for the Circuits to a broader base of expertise 

· Developing increasingly effective communication through modern technology

· Less cost to the Methodist Church Fund whilst being ‘cost neutral’ to Circuits

2.1 Meetings of the Wales Synod

Arrangements for the inauguration of Wales Synod have been made. This is to be a celebration event at the University of Wales in Aberystwyth, 8th September 2007.

2.2 WSIG has responded to comments received and proposes a second meeting of Synod in the first year, at Newtown on 19th April 2008. Beyond this point it is anticipated that one meeting of Wales Synod per year will best serve the purposes of the Wales Synod of the Methodist Church in Wales.

2.3 Feedback from the Circuits indicated a strong desire for the number of Lay Representatives from each Circuit to reflect Circuit size.  This has been incorporated in the proposals using the number of active Ministers in a Circuit as a guide to the size of a Circuit. It is anticipated that, in  practical terms, the gathered Synod will be 250 people.

3.0
The Synod Leadership Team (SLT)

The Synod Leadership Team will comprise the following Staff and Officers:-

· The Co-Chairs of Synod

· The Synod Secretary

· The Assistant Synod Secretary

· The Synod Treasurer

· The Synod Property Officer

· The Co-ordinator of the Wales Training Network

· The Lay Stationing representative

This team will have the responsibility of ensuring the Synod operates effectively, its authority being delegated from Synod. It will also serve as the committee with responsibility for budget proposals.

3.1 
Leadership 
In its terms of reference WSIG was asked to consider the model of leadership required for Wales Synod.  WSIG has welcomed the thinking behind the expressed desire of the Chairs that they both be known as Chair of Wales Synod. Only when matters of expediency or legislation require it shall The Revd William Morrey act as lead Chair.

The report to Conference 2006 stated: “The practice of the Chairs’ going to people and places rather than vice versa will be the encouraged modus operandi.” 

WSIG believes that this is the model to be encouraged and developed.

The key principles are that Chairs work as a team with the Synod Leadership Team, that allocation of roles is primarily functional rather than geographical, and that there are clearly identified ‘contact points’ for Chairs

3.2
The Synod Policy Committee (SPC)

WSIG believes that a smaller, appointed (rather than representative) Policy Committee of 21 members would make for a more effective meeting and enable a balance of background, experience and gender to be included in the SPC.  Its proposal to DPCs was that no more than 1/3 of the SPC should be Synod Officers. The designated members would be appointed by Y Cyngor.

3.3
The view of WSIG was not met with unanimous acceptance. There was an expressed desire that Circuits appoint representatives to SPC.  It is now proposed that each Circuit will nominate two representatives and that Y Cyngor will appoint one such nominee. WSIG is reviewing the role and number of Synod officers required on SPC to ensure breadth of expertise and composition. 

3.4
WSIG proposes that the composition of SPC be re-assessed by Wales Synod before September 2008. Regular review in the future is a natural extension of the ethos of Wales Synod as it seeks to be flexible and responsive.

4.0
Finance and Trustees 

The Synod Policy Committee will act as Trustees of the Wales Synod. Trustees relating to particular trusts are to be reformulated as a sub-group of the SPC.

4.1
The mechanism for the setting up of bank accounts has been identified and action taken to ensure complete readiness.

4.2
For the purpose of ensuring proper scrutiny, all sets of accounts for the year ending 31st August 2006 and which in previous years were submitted for approval to a body of district trustees in either the South Wales or North Wales Districts shall be submitted for approval to the trustees of Wales Synod.

4.3 The budget and assessments for 2007-08 have been agreed with the Circuits. The function of determining the Synod budget is to be vested in the Synod Leadership Team. 

4.4 The cost of Wales Synod is, then, no greater than would be the combined costs of North Wales and South Wales Districts had they remained separate. In the year 2007-08 Wales Synod is “cost neutral” when compared with 2006-07.

5.1
Officers, Roles, Committees 
Key roles and functions have been identified and on-going attention is being given to ensure that essential officers are appointed, representatives to Synods elected and roles established well in advance of September 2007. 

5.2
Vocations, Candidates and Probationers Committee will operate on an all Wales basis within the Synod, drawing members from a Ministries Panel which would be comprised of appropriately skilled people living throughout the country. As currently happens, the venue for meetings will depend upon the location of the candidates being considered.

5.3 Where efficient and effective liaisons exist with other Districts (e.g. Complaints and Disciplinary panels and support, Taking Care/Safeguarding panels) these will continue and where appropriate be developed.

5.4 A Schemes & Grants Coordinator will service the Synod Schemes & Grants Committee. Routine property administrative matters including annual schedules will be serviced by the Synod Office. 

5.5 
Wales Training Network operates in both Wales Synod and Synod Cymru. As a result of a request from WSIG the Coordinator of the Wales Training Network has prepared detailed proposals for increasingly effective delivery of training and support throughout Wales. Y Cyngor will act as the employing body for paid staff within Wales Training Network. 

5.6 
Footnote
This report is written almost six months before the inauguration of Wales Synod. Much that is essential and urgent has been accomplished, but much still remains to be completed. The progress made by WSIG has been in the context of a very tight timetable. There needs to be a degree of flexibility allowed in the outworking of the more detailed proposals, some of which will only become effective as the new Synod begins its work.

WSIG has commissioned groups to review innovative means of communication such as video-conferencing, to examine the provision of a website that is compatible and identifiable with that of Synod Cymru, to identify ways in which groups and individuals with shared concerns and interests might best relate and interact with each other.

Appendix 1: Voting Figures from the North Wales and South Wales Synods

At their spring synods in April 2007, the North Wales and South Wales Districts each considered the report and voted on the following resolutions:

1 Synod adopts the general Report from the Wales Synod Implementation Group (SIG), thanks Y Cyngor and the SIG for their work, and commends the report to the Methodist Council and Conference.

2 Synod encourages the SIG to continue its detailed work so as to ensure that essential appointments are made in preparation for the Wales Synod.

The results of the voting were:


For
Against
% in favour

Resolution 1

South Wales
115
0
99.1

North Wales
62
1
98.4

Resolution 2

South Wales
116
0
100

North Wales
62
1
98.4

***RESOLUTIONS

62/1.
The Conference adopts the Report.

62/2.
The Conference amends Standing Orders as follows:

Section 49  Methodism Yr Eglwys Fethodistaidd yng Nghymru/The Methodist Church in Wales
Standing Orders 490-493 shall be deleted and replaced by:

490  Definitions.  (1) The work and witness of Yr Eglwys Fethodistaidd yng Nghymru/The Methodist Church in Wales shall be carried on in two Districts: Synod Cymru, comprising Circuits working mainly in the Welsh language, and the Wales Synod, comprising Circuits working mainly in the English language.
(2)  The terms “the Wales Synod” and “Synod Cymru” shall in these Standing Orders refer to the Districts, or, where the context so dictates, to the district Synods of those Districts. 

(3)  The name “Yr Eglwys Fethodistaidd yng Nghymru/The Methodist Church in Wales” shall refer to the sum of the work and witness of Synod Cymru and the Wales Synod. 

491  Y Cyngor.  (1)  Y Cyngor is the leadership and co-ordinating team for Yr Eglwys Fethodistaidd yng Nghymru/The Methodist Church in Wales, facilitating and encouraging Synod Cymru and the Wales Synod to collaborate in the service of Yr Eglwys Fethodistaidd yng Nghymru/The Methodist Church in Wales.

(2)  Y Cyngor shall be constituted as follows:

(i) the chair of Y Cyngor, who shall be appointed by Y Cyngor, Synod Cymru and the Wales Synod in turn being entitled to bring a nomination; 

(ii) the Chairs of Synod Cymru and the Wales Synod; 

(iii) representatives of Synod Cymru and the Wales Synod in numbers determined by Y Cyngor;

(iv) a treasurer appointed by Y Cyngor.

(3)  Y Cyngor shall have the following responsibilities:

(i) the co-ordination of overall mission and training strategies in Wales;

(ii) the oversight and co-ordination of ecumenical strategy, policy and relationships in Wales, in line with connexional policy;

(iii) the authorisation of representatives to speak with ecumenical partners and government on behalf of Yr Eglwys Fethodistaidd yng Nghymru/The Methodist Church in Wales;

(iv) the facilitation of effective working relationships with the connexional Team;

(v) the development of longer term strategies on ministerial and diaconal stationing in Wales.

(4)  Y Cyngor will work bilingually in the Welsh and English languages.

(5)  If Y Cyngor decides to employ one or more lay persons under contracts of service it shall appoint a Lay Employment Sub-committee to oversee the management of any such employments, to which the provisions of Standing Order 438A shall apply, with the substitution of Y Cyngor for the district Policy Committee and any other consequential changes. 

494
Candidates.  A candidate for the ministry in the Welsh language work who is eligible for and desires to pursue a university course may be permitted to do so by the Synod of the Cymru District if, in the opinion of the Synod, he or she possesses exceptional qualities likely to render the intended course of special advantage both to him or her and to the Welsh language work. Any cost involved shall be met by Synod Cymru the Welsh Training of Candidates Fund.


495
Ordination.  (1) (a) When all the requirements of ministerial training have been fully met those preachers on trial for the Welsh language work who have completed their probation shall may be ordained during the meeting of Synod of the Cymru District in a service at which the President or a deputy shall preside.  


(b) Those so ordained shall be proposed to the next Conference for admission into full connexion.


(c) The ordinations authorised by sub-clause (a) and the proposal to the Conference required by sub-clause (b) above shall require a resolution giving a direction to that effect by the Representative Session of the Synod, on the recommendation of the Ministerial Session.


(d) Before the meeting of the Ministerial Session the district Probationers’ Committee shall consult the connexional Ministerial Candidates and Probationers Oversight Committee, and the secretary of the connexional committee shall be entitled to attend the meeting of the district committee at which the recommendation to the Synod required by clause (1) of Standing Order 728 is made.


(e) In the event of any disagreement between the Synod and the connexional committee in relation to a particular probationer his or her ordination shall be postponed until the Conference has resolved the matter.  Thereafter, if there is to be an ordination service, it shall be held in accordance with sub-clause (a) above.


(2) Each ordinand shall be ordained by the laying-on of hands with prayer by the President or a deputy, assisted by other ministers in accordance with Standing Order 729, one of whom may be nominated by the ordinand.

Standing Order 496 shall be deleted.


497
Joint Bilingual Circuits. (1) A circuit in Wales which operates bilingually in the Welsh and English languages, or is formed to do so, may be recognised by Synod Cymru and the Wales Synod as a joint circuit within this Standing OrderWhere a Circuit contains one or more Local Churches in the Welsh work and also one or more in the English work the operation of Standing Orders shall be modified as set out below.


(2) Each such Circuit shall appear in the stations both in the Synod Cymru District and in an English District the Wales Synod. The Chairs of the two Synods shall consult, through their Chairs, on any issue of policy before them which affects the Circuit.


(3) Ministers, deacons and probationers stationed in the Circuit in accordance with clauses (3) and (4) of Standing Order 785 shall be members of both the Synod Cymru Synod and the relevant English Wales Synod, except that each such ministers and ministerial probationers shall be answerable in matters of discipline solely to one Synod as agreed between the Chairs the Cymru Synod if in the Welsh work and solely to the relevant English Synod if in the English work.


(4) A member in such a Circuit shall be eligible for membership of either Synod and the Circuit Meeting shall be responsible for ensuring that the Circuit is adequately represented in and appropriately supports both Synods  Subject to clause (3) a member in the Circuit shall be eligible for membership of one only of the two relevant Synods, according to the language of the relevant Local Church.


(5) The Circuit Meeting shall decide, after consultation with the Chairs of the two Synods,  which Synod shall have jurisdiction over approval of property schemes under section 93, oversight of manses and use of circuit Advance Funds and any other matters which require allocation to one District only At least one of the circuit stewards shall be from the Welsh work and one from the English work and shall be a member of the relevant Synod under Standing Order 410(1)(iv).


(6) - (8) [revoked]


(9) For the purpose of the approval of property schemes under Section 93 and the administration of property affairs generally the relevant District shall be:


(i)
in the case of local property the Cymru District where the managing trustees are the Church Council of a Local Church in the Welsh work, and the relevant English District in other cases;


(ii)
in the case of manses the Cymru District where the occupant is in the Welsh work, and the relevant English District in other cases;


(iii)
in the case of other circuit property, including circuit Advance Funds, the District specified for the purpose by the Circuit Meeting.


498
Joint Bilingual Local Churches. (1) A joint bilingual Local Church may be formed, with the consent of the relevant Circuit Meeting or Meetings, by the amalgamation of one or more Welsh Local Churches or Classes in Synod Cymru with one or more English Local Churches or Classes in the Wales Synod, or by the coming together of members transferred from Welsh and English Local Churches in the two Synods; in all cases with a shared commitment to operate bilingually in the Welsh and English languages.  Standing Order 605(1) shall apply. 


(2) Such a church may be in a joint bilingual Circuit within Standing Order 497, but otherwise shall be in both a Welsh and an English Circuit a Circuit in Synod Cymru and one in the Wales Synod and the chapel shall then appear in the preaching plans of each. 

Clause (3)-(8) of Standing Order 498 shall be deleted and replaced by:


(3) Where a joint Local Church is in two Circuits, the ministers, deacons, probationers, the circuit stewards and members in each Circuit shall owe a collective responsibility for supporting a joint church; and church stewards and members of a joint church shall owe a collective responsibility for representing the church and contributing to the life of the two Circuits. 


(4) Where a joint Local Church is in two Circuits, there shall be local negotiation to agree the details of how Standing Orders are to be applied, including agreements on the Circuit which shall act in respect of local property schemes, the route through which pastoral discipline is to be exercised, how membership is to be returned and how the joint Church is to contribute fairly to both circuit assessments. 

(5)  If agreement under clause (4) above cannot be reached locally, the Chairs of both Synods shall together determine procedure.


791
Status and Stationing.  
(2) A supernumerary who was a minister or deacon in Synod Cymru the Welsh work and has not been transferred to the English work may, by agreement with the Chairs of Synod Cymru and the other District involved, be stationed in a an English Circuit not in Synod Cymru but shall remain a member of the Synod Cymru Synod. 

Standing Order 771 shall be deleted.

428
Stipends and Allowances.  (1) Subject to clauses (1A) and (1B) below, the stipend of a Chair set apart to that office is a charge on the Methodist Church Fund.


(1A) Where a District (other than the London District) has appointed co-Chairs, the stipend of one only of the co-Chairs is a charge on the fund, unless the Methodist Council agrees otherwise.


(1B) The stipends of two of the co-Chairs of the London District are a charge on the fund. The stipend of a third co-Chair of the London District is a charge on the London Mission Fund.


For the London Mission Fund, see S.O. 363.


(2) There shall be paid out of the Methodist Church Fund to the Chairs of the North Wales and Island Districts allowances each equal to the special allowance for a Superintendent for the time being recommended by the Methodist Council.

Clauses (iv) and (v) of Standing Order 003 shall be deleted.
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