
55.
Methodist Council
SECTION A: General Report

The Methodist Council has spent much of its time this year working with the Connexional Team to develop proposals for the Conference in line with the framework agreed by the Conference, Team Focus 2005-2008.  It has also fulfilled its wider responsibilities of reviewing a wide range of other draft reports and agreeing the form in which they are to come before the Conference for decision.

As usual, the full range of papers presented to the Council and the outcomes of the Council’s deliberations on them have been available on the Church’s web-site during the year.  The following summary indicates the decisions made by the Council, within the powers allocated to it by the Conference, on issues which are not presented to the Conference for the Conference’s own judgement.

1. The Council has exercised its governance responsibilities 

1.1 The Council approved new governance arrangements: for Southlands College; and for the governance of the Fund for World Mission and the Fund for Home Mission.

1.2 The Council received: reports from the Strategy and Resources Committee on governance arrangements for entities which are accountable to the Council and to the Conference (see Appendix 1); and the report of the 2007 Anniversaries Enabling Group.

1.3 The Council approved the following: a Deed of Amendment for the Lay Employees Pension Scheme; a Declaration Adopting Model Trusts to enable a church to be transferred to the Model Trusts; an Agreement on Joint Working between the Methodist Church, the United Reformed Church and the Baptist Union for the operation of the pilot phase of the Joint Public Issues Team; and the Terms of Reference of the connexional Audit Committee.

1.4 The Council appointed, in the name of the Conference: an additional member of the Stationing Review Group; additional members of the Ministerial and Diaconal Candidates Selection Committees and the chair of the Diaconal Candidates Selection Committee; a scrutiny group to consider the extension of the appointment of a ministerial Co-ordinating Secretary; the Business Committee of the Representative Session of the 2007 Conference; and the group to review the Training Institutions.

1.5 The Council appointed in its own name: mission partners, an Urban Reference Group; its scrutiny and reference groups; a panel to validate courses to be connexionally recognised as alternatives to ‘Faith and Worship’; the auditors of the Methodist Council Consolidated Account from September 2007; a Chair of District to sign in the name of the Council the formal documentation for the West Midlands Regional Training Partnership; and the full range of committees within its purview.

1.6 The Council co-operated with the Faith and Order Committee to appoint a group to receive and review the responses to the consultation on ‘What Sort of Bishops?’ and to prepare resolutions for the Conference.

1.7 The Council approved arrangements for recognising ministers and deacons on becoming supernumerary, in fulfilment of a Conference resolution.

1.8 The Council prepared for the Conference: an amended version of a ‘Guide to Good Practice’ for presbyters and deacons affected by impairment (see Section B below); and a report on support for the MAYC Orchestra and Singers (see Section C below).

1.9 The Council approved the principle that where a local church, circuit or district project is being developed, the cost of legal and professional advice should normally be built into the costs of the project, including advice and guidance from the Connexional Team.

1.10 The Council adopted a revised reserves policy for the connexional funds it manages (see Appendix 2). 

1.11 The Council approved the principle that all funds except specific or restricted trust funds be held on the Model Trusts and that the distinction between the use of capital and the use of income be abolished; this will be brought formally to the Conference in 2008 within a revision of Standing Orders relating to Part 9 of CPD.

2. The Council initiated or undertook the following pieces of work
2.1 A review of the role of General Secretary.

2.2 The project Mapping a Way Forward: Regrouping for Mission [See Agenda Section 2]
2.3 An agreed approach to the Conference resolution relating to a possible revision of the 1993 Resolutions on Human Sexuality and appointed a group to develop this approach.  (The group’s progress report is Section D below). 

2.4 Encouragement for churches, Circuits and Districts to use resources provided by the Commission on Urban Life and Faith in order to examine their engagement with the issues outlined in Faithful Cities and a report on that publication presented to the Council.

2.5 A working group to develop a policy on how the Methodist Church expresses its mission in the area of relief and development and to examine the constitutional position of the Methodist Relief and Development Fund within the Church.

2.6 Resources for the appointment of Connexional Treasurers to fulfil the responsibilities currently undertaken by the Connexional Treasurer and the Treasurer of the Methodist Missionary Society

2.7 Approved terms of reference for a project One Connexion: Many Nations and Jurisdictions.

2.8 Regional consultations with Conference representatives well in advance of the Agenda of Conference being published, to help them to prepare for the decisions they will have to take at the Conference.

3. The Council managed its ongoing work
3.1 The Council agreed in principle that the York Institute for Community Theology should become an entity accountable to the Council.

3.2 The Council noted that a feasibility study has been commissioned to explore the range of possible users of Methodist Church House, involving conversations relating to the staff of the United Reformed Church at URC House and the Connexional Team staff currently based in Manchester.

3.3 The Council monitored progress on the proposal for the Gambia district to become an autonomous Methodist Church.

4. The Council spoke in the name of the Methodist Church
4.1 The Council approved Guidelines for Methodist Churches in dealing with extremist political parties.

4.2 The Council received a report from the Joint Advisory Committee for the Ethics of Investment on Guidelines for Constructive Engagement Related to Israel/Palestine.

***RESOLUTION

55/1.
The Conference receives the Report.

SECTION B

Presbyters and Deacons Affected by Impairment: A Guide to Good Practice
1. Presbyters and deacons affected by impairment at any stage in their ministry from candidature to retirement are to be affirmed as those whom God has called and the Church  has accepted as having a ministry to fulfil within a covenant relationship. The Church shall endeavour in its theological statements, training of personnel, practical actions in management decisions and pastoral care to ensure that such persons are enabled to fulfil their calling with as much flexibility and appropriate understanding as is possible.

2. Fundamental to this is good communication between the relevant Church authority and the person so affected and their family, friends and carers.   All should be encouraged to be open about the issues arising, and be able to be confident that they will be dealt with sensitively and positively, in accordance with disability legislation, with due regard to considerations of confidentiality and in the light of current best practice. To enable this:

(a)
There should be training for Superintendents, Chairs of District, the Warden of the Diaconal Order and circuit stewards. This should include awareness training, understanding of the law and familiarisation with basic sources of help and advice. It could be done within the structures of training programmes already provided for such office holders. 

(b)
Members of the medical committee should be invited to be involved in proactive and positive ways early on. Those in the local situation should be able to call on this advice in any situation related to candidature, stationing, adaptation of appointments etc. 

(c)
There should be a system of regional networks of those who can offer advice and support from professional, carer, and/or personal experience. This would simply consist of those with such experience being willing to be listed in accessible ways and someone who co-ordinates the list to enable people to find appropriate help. This should be co-ordinated through existing personnel such as District Disability Advisors and District Training and Development officers, although the responsibility for obtaining permissions, compiling and maintaining such a list will be differently allocated in different Districts. 

(d) There should be a section of the Methodist website devoted to disability matters.
3.
Candidature
(a)
Sometimes, candidates with impairments/disabilities are seen as offering less to the role of ordained ministry.  However, learning to live with disabilities that we are born with, or acquire, opens up gifts and experiences that otherwise would not be discovered.

(b)
All candidates have their call tested. Some will have the call affirmed; others will be encouraged to explore a different direction.  Where the disability or impairment forms part of the reason, reference should be made to the requirements of the Disability Discrimination Act 1995.  Accepted candidates are offered different patterns of training, allowing for varying home and work circumstances. This flexibility can also be used to accommodate applicants with disabilities. As candidates for an order of ordained ministry, their call is tested at circuit, district and connexional level:

· Circuit: it is probable that the candidate’s gifts will be known and there may be a better understanding of the possible pattern of ministry which this candidate is offering. This must be conveyed to the District.

· District: it is vital that a candidate with a disability is not seen as a problem candidate. The committee needs to keep before it that God’s work can be accomplished in different ways, and it must not make the person’s impairment the only focus of the questions.

· Connexional committee: as with all candidates the committee seeks to learn about each individual candidate, the gifts they offer and the challenges they face and how the Church can work with both. An understanding is needed of how the impairment has impacted on the candidate’s life and calling.

(c)
Throughout each stage of the candidature process, it must be remembered that the call is not for the person despite the disability but rather for the whole person, with the disability seen as one attribute of the whole self offering. 

(d)
The candidature process should help the church community to understand that our differences enrich the whole. 

4.
Pre-ordination training

The varied availability and flexible nature of training patterns should be used to the full to accommodate students with disabilities. Work should be begun as soon as possible during training to identify an appropriate probationer appointment.
5.
Probation

Full use should be made of outcome statements to ensure that an appropriate experience of probation will enable the individual to develop in all aspects of ministry.
6.
Stationing
(a)
When presbyters or deacons with disabilities meet with circuit invitation committees there  needs to be the opportunity to be open about the way their disability impacts on their life and what they perceive to be needed in order for them to fulfill their pattern of ministry. Ways of working with the congregations can then be addressed.

(b)
Circuit invitation committees should seek to understand the sort of ministry being offered, and what the role of the Circuit would be in supporting it. It is important that good communication and understanding are established. The Chair or the Warden of the Diaconal Order should ensure that this happens.

(c)
Chairs of District, Lay Stationing Representatives and the Warden of the Diaconal Order, in consultation with, and with the permission of the presbyter or deacon, should not hesitate to seek advice connexionally or consult professional experts, where additional information would be helpful in assisting in the matching and stationing process. 

(d)
The District Disability Advisor may also be contacted for advice on practical matters.

(e)
The Methodist website will be a source of further information and guidance.

(f)
Stationing a presbyter or deacon with disabilities should be regarded in the same way as any other stationing procedure: that of working with the whole person as they seek to fulfill their calling and together further the work of the Kingdom.

(g)
As with the candidature process, the stationing process should help the church community to understand that our differences enrich the whole.

7.
Ongoing Ministry


Particular care needs to be given at periods of change.
(a)
To assist in the process of discerning and enabling a pattern of ministry, the presbyter or deacon concerned, the Circuit, District and those charged under Standing Order 781 with handling the discussions about initial deployment and subsequent reviews of deployment, should together seek answers to the following questions.
· What could it mean for the person, within their circumstances, to live out the life-long vocation to ordained ministry? 

· How can God best be served in the particular situation?

· How can the skills, training and experience of the person be best used in the current or some other appointment?

· What additional skills or training may be needed?

· How can the person be affirmed, valued and accountable?

· What will it mean for the presbyter’s/deacon’s local churches, the Circuit and the District to enable and support any changes needed?

· How might the expectations of the local churches be influenced?

· What physical changes might be needed to the presbyter’s/deacon’s environment and working conditions to make it possible for them to take up or continue an appointment? 

· What assistance in terms of people, equipment and/or resources would make it possible for them to work as a presbyter/deacon in this appointment?

The answers to some of these questions can come only with time and through further discovery of the nature of the impairment.  Flexibility belongs to the nature of this process.

(b)
In a situation where a presbyter or deacon so affected needs to consider changing or adapting their appointment, as wide a vision as possible is needed so that they are enabled to think of all the varieties of ways in which ministry is, or could be, exercised. Chairs, the Warden, Superintendents and others with an overview of the situation should be helped to offer as many ways of proceeding as are possible within the available funding, and assistance from local and connexional sources.  To this end the following would be primary sources of advice and help and should be consulted as early as possible.
· Colleagues who have experience in similar situations.

· The Methodist Ministers’ Housing Society.

· The Auxiliary Fund.

· Pensions Service within the Methodist Church.

· Social Services in the local authority for provision of adaptations to the manse and/or occupational therapist for advice on adaptations that the Church can make.

· Welfare and benefits advisors from a relevant disability charity.

· Local officers – e.g. community support workers – of the same.

· The Methodist website and websites of the major disability charities. 

8.
Early Retirement

If it becomes necessary to consider early retirement, provision needs to be made for the presbyter or deacon to be enabled to face such potentially unwelcome and difficult circumstances.  There are various aspects to this, namely:

(a) Mentoring, counselling and listening to the person and their family/friends.
(b)
Appointment of a mentor or enabler who will assist in the setting-up of a support group or other appropriate resource for the situation. This should be arranged by the Chair of District/Warden of the Diaconal Order in consultation with the minister and family/friends. When the group/resource has been set up, the mentor should ensure that the Superintendent and Chair are informed that this has been done.

(c)
Provision of space and time – e.g. retreat, leave, holiday, for proper adjustment to the situation.  If it is deemed necessary for the person to change appointment or to retire early, the matter must be sensitively handled. All official communication should involve the person affected at every stage and all assistance should be given to allow the person, family and friends, to work through the issues raised by major life transition without undue time or other pressure.

(d)
Retirement preparation through courses.  Special courses may need to be arranged or taken advantage of – such as those provided by disability charities and mentoring by lay people and or other presbyters or deacons with appropriate experience.  Moving into retirement is a crucial period in the life of the person, family and friends, and needs to be undertaken thoroughly and sensitively. 

(e)
Detailed, accurate advice on pension, housing possibilities, part-time work and earnings in addition to pension and funds that may be available from charitable and connexional sources.

(f)
Provision of information of this kind in forms accessible to people, including printed material.

The presence of presbyters and deacons affected by impairment enriches the Church. We are called to live in the holy society of the whole wide diversity of God’s people and the more that ordained ministry reflects this, the richer the gift it is to the service of the Church. At all stages in ministry, there needs to be awareness of the needs and understanding of the issues for those in ministry in such situations.

It should not be assumed that people will feel guilty, angry, traumatised – or indeed hopeful, defiant, and upfront. These and many other feelings are stages and signposts on the journey of ministry by those so affected, but there should be the openness in the procedures of the Church to enable any such feelings to be honoured, attended to and transformed as God gives grace through the Spirit.

***RESOLUTION

55/2.
The Conference approves this Guide to Good Practice and directs that it be included in the Guidance Section of the 2007 edition of CPD.
SECTION C

Resolution 9/4 (2006) (Daily Record 6/8/2)

Support for MAYC Orchestra and Singers

The Conference resolved (Daily Record 6/8/2) to refer the following resolution to the Methodist Council for a report to be brought to the Conference of 2007:

‘The Conference requires the current levels of financial and human support to the MAYC Orchestra and Singers to continue until the setting up of the Creative Arts Agency has progressed sufficiently that it is capable of supporting the Orchestra and Singers, or until the Orchestra and Singers are capable of being self-sufficient. [This is not an open-ended commitment, but only to cover a possible short-term gap in support which may be created by the Creative Arts Agency not being fully established by September 2006.]’

Report to Conference 2007:

1. O&S Music was officially registered as a company in January 2007 with previous members of the management group becoming directors.  Charitable status is still pending but is expected imminently.

2.
Financial support has been provided by:

· £13,000 from the Women’s Network of the (former) London South-East District

· £10,000 from the Rank Trust to provide initial youth work training to older members

· A sum of £30,000 being held by the Griff fund for the initial three year period of independence.  These monies will be released upon application.

· The Connexional Team budget which has provided £5,000 for solicitors fees.
3.
Projects include:

· A concert at the Castle Church, Colchester on the 15th February 2007

· Easter People 2007

· The production of a new CD featuring the hymns of Charles Wesley – due for release in 2007.

4.
Further details of events, how to join as a member or friend of O&S can be found by visiting www.mayc-oands.org.uk
***RESOLUTION

55/3.
The Conference receives the Report.

SECTION D

Review of the 1993 Derby Conference Resolutions on Human Sexuality
The Council responded to Resolution 40/9 (2006), which directed the Council to consult widely throughout the connexion as to whether the 1993 Derby Conference resolutions on human sexuality should be revised and, if so, what changes should be made, by appointing a small working party to oversee the detailed work.  

The Council approved a two-stage process. The first stage ran from February to June 2007 and involved taking soundings throughout the connexion as to whether there was a groundswell of feeling that wanted change.  The working party will report to the Council in October 2007 on the results of the soundings, and will make recommendations about whether to proceed to the second stage.

If the Council decides that there is no widespread appetite in the connexion to proceed with the review, then no changes will be proposed to the current resolutions.  This outcome will be reported to the 2008 Conference.  If the Council decides that there is a feeling within the connexion that the resolutions should be revised, a second consultation phase will begin.  

The second stage would run throughout 2008.  It would involve detailed proposals about how the resolutions might be changed.  This time frame would provide churches, Circuits and Districts the opportunity properly to consider the proposed changes.  If the second phase goes ahead, a report will be presented to the 2009 Conference, where any decisions on changes would also be made.  Resolution 40/9 (2006) requested that a report be made to the 2008 Conference. The Council, at the working party’s recommendation, agree that in order for the consultation to be thorough, the final decision should be delayed by one year.

The members of the working party are:

Nigel Collinson (Chair), Barbara Duchars, David Gamble, Brenda Mosedale, Leo Osborn, Sylvester Deigh, Richard Vautrey and Hannah Reed.  David Bradwell from the Connexional Team is providing administrative support.

***RESOLUTIONS
55/4.
The Conference receives the Report.

55/5.
The Conference agrees that, if necessary, a final report of the review should come to the 2009 Conference.

APPENDIX 1

Governance Scrutiny Summary (for entities accountable to the Conference)

1. The following entities have received scrutiny of their governance arrangements in an earlier year and have this year submitted their annual report and accounts, according to an agreed format, to the relevant governance scrutiny group, who report to the Strategy and Resources Committee.

The Aldershot Methodist Military Trust

Methodist Relief and Development Fund

John Wesley’s Chapel Trust (the New Room, Bristol) 
    [See Agenda Section 69]

The Board of Management for Methodist Independent Schools

Methodist Ministers Pensions Trust

Ashville College

Kingswood School

Rydal Penrhos School

The Leys School

Westminster College Oxford Trust Ltd [See Agenda Section 18]

Westminster Central Hall [See Agenda Section 7]

2. The following entities have been contacted as part of the governance scrutiny process so that formal reporting arrangements and governance systems can be clarified, or support offered in fulfilling their governance and reporting responsibilities.

Methodist Ministers Housing Society [See Agenda Section 12]

Trustees for Manx Church Purposes [See Agenda Section 15]

The Aldersgate Memorial Trust

Epworth Old Rectory Trust

Wesley’s Chapel [See Agenda Section 4]

Relief and Extension Fund, The Methodist Church in Scotland 

Fernley Hartley Trust [See Agenda Section 8]

APPENDIX 2

Methodist Council: A Reserves Policy for Connexional Funds

1.
A Reserving Philosophy

The question to be answered is “How comfortable do we wish to be?”.  Money kept in reserve is not being used for the mission of the Church and that is our priority.  Whilst we do not want to be knocked off course with every unexpected call on our finances, neither should we wish to provide for a totally unexpected major call on them. That would be a situation to be dealt with at the time and could, for example, justify a contribution from CAPF and/or the Epworth Fund. Beyond that we need to recognize that we are an asset rich Church and there are a number of ways of raising substantial sums on the security of those assets. Against this background the Council should be adopting a somewhat higher risk strategy than at present but nevertheless one in which the risk of financial embarrassment is still very small.

2.
The Policy
A. Separate consideration is given to the operations account and the grant making funds.

B. For the operations account (the core activities in Team Focus terminology) the Council is to set the free reserves at six months assessments income (£5 - £6million). They could be allowed to drop below this level but the Council would then need a plan to restore them.

C. For the Fund for World Mission the current figure of 12 months expenditure is retained, pending agreement on a future strategy for this fund. With this fund there is probably a wide gap between the formal commitments and the expectation of the grant recipients. There also needs to be a debate on how longer term financial demands are dealt with.

D. The Connexional Advance and Priority Fund has substantial contingent liabilities (possibly £3 - £4million at present). These arise out of the obligation to refund levies if a replacement scheme is undertaken. Since these refunds arise out of past levies it is appropriate to relate the amount put aside to these levies. The Council will set aside a figure of one quarter of the total levies received over the previous three years. (This would currently amount to £3.5m.) There is great uncertainty over this figure but the Council has the ability to manage unexpected calls by reducing its grant making activity; therefore no further reserves are required.

E. The Epworth Fund was reviewed at the 2006 Conference: sufficient reserves are to be retained to generate a yearly income of £200,000.

F. For all other restricted funds there is no need for any freely available reserves.

3.
Although it should be recognised that in a number of the connexional funds the current levels of reserve fall well short of the sums required by the previous policy, this revised policy represents a substantial reduction in the reserving requirements and will release substantial sums for wider ministry as well as covering the transitional costs of Team Focus.  A responsibility within the new grant making procedures will be to manage the transition to the new reserving policy. If, as part of that process, it is felt that changes need to be made to some of these proposals, they will be brought to the Council for its agreement.
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