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YEAR ENDED 31 DECEMBER 2006

Background and the Role of the Board

1.
The Methodist Publishing House (mph) is the lineal successor of the Book Rooms of the various traditions which united in 1932 to form the present Methodist Church in Britain.

2.
The Board, through its Chair, is responsible to the Conference for the work of mph. It is the Board which agrees and submits this Report to the Conference and which also agrees the strategic direction of mph. The mph Board met on three occasions during 2006. The Board receives regular reports from the Chief Executive on the day-to-day work of mph and offers him or her guidance and support in his or her role as head of the paid staff.

3.
During 2005, the mph Board adopted a new mission statement and set of aims for the next five-year period. The mission statement issued in 2005 has remained the same, and is attached as Appendix A.

The Board did not set specific formal objectives for 2006. Progress has been made towards meeting some of the objectives set out in the five-year vision – for example, towards providing a single central design and printing service for the Connexional Team, having a better commercial relationship with the Team and handling increased production volume. There have been obvious failures to move towards meeting the objectives of the five-year vision in other areas – in particular, financial targets and staff motivation.

Specific strategic objectives for 2007 were agreed with the Chief Executive at the December 2006 Board meeting, with timescales for reporting progress to the Board. These objectives were, in brief:

· to have a motivated, fulfilled and effective staff at mph, with a progress report to the Board in March 2007;
· to have clear and accurate financial accounts and management information by June 2007;
· to have service delivery performance which at least meets customers’ expectations, with a report on progress to the Board by September 2007;
· to prepare a break-even business plan for presentation to the December 2007 meeting of the Board.
Unfortunately, the Chief Executive did not present a progress report on the first item to the March Board and, following his resignation (detailed below), progress on other items may well be delayed.

4.
Following the management and finance problems identified below, the Board has agreed to carry out a full review of its governance role and procedures. It is expected that this will be done with the help of external specialist advisors.

Management of mph
5.
At the Board meeting on 23 March 2007, Martin Stone tendered his resignation as Chief Executive of mph, subject to the agreement of severance terms. It was agreed by the Board that, despite the difficulties which would be caused for the management of mph, it was in the best interests of mph that this resignation should for practical purposes have immediate effect.

In accepting Martin’s resignation, the Board wished to record its appreciation of the positive achievements at mph which Martin has brought about, and of his personal commitment to the success of mph.

During the absence of a Chief Executive, the Senior Managers of mph are exercising a collective leadership of the organisation, with Dr Natalie K. Watson, Head of Publishing, acting as Team Leader. Certain non-operational issues are being handled by the Chair.

Financial Report 2006

6.
The Board reports on a calendar year basis. In 2005 (Report to Conference 2006), it reported a loss of £226,703 against a total income of £2,096,681, and outlined steps which it hoped would stem the continuing pattern of trading losses.


Regrettably, the situation has deteriorated markedly in 2006, with a headline loss of £889,731 against an income of £2,166,845, as shown in the attached accounts for the year. However, nearly 45 percent of this – £398,000 – was accounted for by a payment to the Lay Employees Pension Scheme to cover the shortfall in that scheme in respect of mph staff. (In this, mph acted in accordance with other organisations within the Methodist Church.) The underlying 2006 trading loss was therefore £491,731, although this includes costs which have had to be carried by mph (for example, in respect of its former Wimbledon property) which do not form part of its current trading activity.


The Board was hampered in its oversight of the activities of mph during 2006 by a continuing lack of meaningful financial information, which in retrospect was found to be largely the result of inaccurate financial records. This was in part caused by problems associated with the introduction of new computer systems, including errors in specification, and in part by an excessive workload on the Accounts department. At the year end, it was necessary to employ external accountants to manage the compilation of accurate accounts for 2006: this was done with the dedicated help of the small mph Accounts team.


The Auditors have presented to the Board a comprehensive list of steps which need to be taken to ensure that accurate accounting records are maintained, and that relevant management accounting information is produced. The Board is committed to implementing the Auditors’ recommendations.


Many of the accounting problems experienced during 2006 were exacerbated by the lack of a professionally qualified accountant within mph. A qualified accountant was appointed as Head of Accounts with effect from 1 May 2007.


It is a matter of grave concern to the Board that adequate financial control of mph will not be established until the new computer systems have been fully implemented and errors corrected. It will also take some time for the newly appointed Head of Accounts to familiarise herself with the issues. It will be a matter of priority for a new Chief Executive, with the Head of Accounts, to ensure that proper financial controls are in place as soon as possible.

7. 
Following a decision by the Board to appoint new auditors, the firm of Baker Tilly has been appointed to this role for an initial period of five years, starting in 2007. (Quite coincidentally, Baker Tilly have also been appointed as auditors to the Methodist Council.) The firm of Saffery Champness has served mph as auditors for many years, and the Board has recorded its deep appreciation of Safferys’ long and helpful association with mph.

8.
The Board again draws attention, as in previous years, to the contingent liabilities on mph in respect of its previous premises in Wimbledon. The premises consist of two industrial units, the leases of which both expire in December 2008. It was reported in 2006 that the sub-tenant would be vacating the smaller unit (Unit 1): fortunately, a new sub-tenant was found for the remaining lease of this unit, so the rentals for both units are protected for the remainder of the lease period.


Unit 1 was brought up to a state of full repair at the time of the change of sub-tenant. Some, but not all, of the costs associated with this were recoverable from the outgoing sub-tenant under the terms of the sub-lease.


It has now emerged that significant costs could fall on mph in respect of repairs which have to be carried out on Unit 2 before the expiry of the lease: although there are clauses in the sub-tenancy agreement which place this liability on the sub-tenant, there appears to be significant scope for dispute about these. Steps are currently being taken to assess the scale and likely costs of the work needed, prior to any negotiations with the head landlord and the sub-tenant.

9. 
The Board seeks to hold sufficient reserves to meet the cash flow requirements of the operation of mph (bearing in mind that there is a significant seasonal element to some of the work) and sufficient to cover a reasonable contingency (judged to be roughly one year’s turnover). Reserves to cover cash flow are normally held on deposit. Longer-term reserves are held as investments. The Board seeks to reflect connexional policies in relation to invested monies, seeking a reasonable return without undue risk. This is achieved by a broad balance of investments while at the same time reflecting the ethical investment policies of the Church. For this reason such monies are held in a mix of Central Finance Board funds as set out in note 8 to the Accounts. The Board is satisfied with the return on its investments during the year. The current level of reserves is sufficient to meet the Board’s stated policy.

10.
In recent years, the Board has considered specific risks as they have been identified. For example, it recognised in 2005 the risks of having inadequate management accounts, and authorised the introduction of new reporting standards and new systems to meet this need. In 2006, it identified the risks associated with certain poor management practices, and appointed a sub-group to work with the Chief Executive and managers to try to correct these. In March 2007, it identified the risks associated with the loss of the Chief Executive, and established a collective management of mph by the senior managers in association with the Chair of the Board, and appointed one of the senior managers as Team Leader to coordinate the work of the management team.


A full formal risk assessment will be carried out during 2007, with the assistance of external specialists.

11.
The Publication Fund was set up to enable mph to assist departments within the Connexional Team (and possibly in the wider Connexion) to publish material which would otherwise be beyond their budgetary resources. Applications must be made by the intending originator of material for publication, and must be approved by management in the Connexional Team, up to General Secretary level. It is the policy of the Board to meet such approved requests if funds are available.

Relationships with others

12.
The key relationship for mph is that it forms part of the Methodist Church and answers, through this Report, to the Conference. mph maintains close links with the Connexional Team. A member of the Team serves on the Board and there is close co-operation between the staff of mph and Team staff particularly on issues such as forthcoming resources, the Connexional Link and other mailings, and the annual Church Resources Catalogue.

mph participated, with members of the Team, in ‘Project 7’ to consider the relationship between the Connexional Team and the Methodist Publishing House. The mph Board and the 2006 Conference endorsed the findings of the project team and work is on-going to implement the findings.

mph has also entered into agreements with a number of other organisations:

· SCM-Canterbury Press has for many years produced, marketed and distributed the titles on the Epworth list. During 2006, the Board started the process of moving the distribution of these titles to the mph warehouse in Peterborough. It is intended that SCM-Canterbury Press will continue to act as production agents for these titles and mph is seeking to continue to work with them with respect to marketing.

· For several years, mph has been the trade distributor of the resources of the United Reformed Church.

· In 2006, mph continued to act for Church House Publishing (owned by the Archbishops’ Council of the Church of England) for a range of direct selling initiatives. These included the advance orders for the Church of England Yearbook, a range of lectionary based titles, some governance material and the mail-order sales for their Christmas cards.

· mph has been a partner, and an initial investor by way of an interest-free loan (along with the Church of England, the United Reformed Church, the Sunday School Council of Wales, Christian Education and Churches Together in Britain and Ireland), in Roots for Churches Ltd. Roots magazines have already established themselves as the leading lectionary resource for worship leaders and those working with children and young people. mph manages the printing, subscription service, and despatch of copies of the two magazines to both direct customers and the trade. During 2006, approximately 8,000 copies of every issue of each magazine were despatched. After an initial period of high set-up costs, Roots is now trading at a working profit and its Board of Directors has agreed that it should start paying back some of the loans.

· For the General Board of Discipleship of the United Methodist Church (based in the USA), mph acts as agent for the Disciple programme for Britain and the Commonwealth, and as UK distributor of titles published under the Upper Room imprint.

· mph acts as the sole distributor for Churches Together in Britain and Ireland (CTBI). mph handles the material for the Week of Prayer for Christian Unity, and also produces and distributes All Year Round, a quarterly magazine of new worship material. In 2006, for the first time, mph also handled the CTBI Lent Course. CTBI also publishes a range of commercial titles under its own imprint: however, recent changes to the mission of CTBI are likely to lead to a reduction in their publishing activity over the next few years.

· mph also carries out both trade and direct sales for the Catholic Bishops’ Conference of England and Wales. Although the volume of orders is small, they are important clients and demonstrate the breadth of mph’s ecumenical commitment.

· mph also handles distribution for the Britain Yearly Meeting of the Religious Society of Friends. This is proving to be a particularly fruitful relationship, both in the UK and overseas. The Britain Yearly Meeting of the Religious Society of Friends is exploring the possibility of mph further developing retail sales on its behalf.

· mph also acts as the fulfilment house for a further Christian publisher which continues to operate its own sales team: orders are sent electronically to mph for despatch the following day.

The work of mph
13.
mph’s income comes almost exclusively from sales of goods and services to the Methodist Church, to other Churches and Church-related bodies, and to individuals.

mph provides the following main services:

(a)
publication of official documents on behalf of the Methodist Church, including:

· various annual publications (notably the Agenda of the Conference, the Prayer Handbook, the Methodist Diary, the Minutes of Conference and Yearbook and Constitutional Practice and Discipline);

· a range of official documents, literature and records (such as the ‘Safeguarding’ policy document, promotional literature, the annual membership ticket and a variety of forms and other Church requisites);

· Faith and Worship – the training course for Local Preachers;

· the Methodist Worship Book in its various printed and electronic editions; and

· Hymns&Psalms.

(b)
distributing the Connexional Link (created by the Connexional Team and sent to every Methodist Church), and working with other Methodist partners to produce Momentum;

(c)
providing the official document production and reproduction service during the Conference;

(d)
managing the mph Bookshop at 25 Marylebone Road, London;

(e)
acting as the trade distribution service for publications under the Methodist Publishing House and Inspire imprints, and for some other resources produced by the Connexional Team;

(f)
providing a mail order service covering its own materials and publications, and a range of third-party resources (mostly books but also other items such as crosses and communion ware), listed on the mph website as well as in a growing range of catalogues and other publicity materials.

14.
During 2006, mph continued to publish commercial titles using the Epworth and Inspire imprints.

(a) The Epworth imprint continues to publish books ‘which contribute to the advance of theological, biblical, historical and related studies or are generally of an educational nature’. In 2006, the following Epworth titles were published:

· Urban Hope and Spiritual Health: The Adolescent Voice – Leslie J. Francis and Mandy Robbins

· Things Shaken – Things Unshaken: Reflections on Faith and Terror – Colin Morris

· Respect: Understanding Caribbean British Theology – J.D. Aldred

· The Church and Economic Life: A Documentary Study 1945 to the Present – Malcolm Brown and Paul Ballard

· Pastoral Theology in an Intercultural World – Emmanuel Y. Lartey

· Crossing the River of Fire: Mark’s Gospel and Global Capitalism – Wilf Wilde

· British Methodism: What Circuit Ministers Really Think – John M. Haley and Leslie J. Francis

· Worship in Context: Liturgical Theology, Children and the City – Stephen Burns

· Pioneers of Social Passion: London’s Cosmopolitan Methodism – Brian Frost with Stuart Jordan

· Living Hope: A Practical Theology of Hope for the Dying – Russell Herbert

· Christian History: An Introduction to the Western Tradition – Diarmaid MacCulloch

· Charles Wesley: A Biography – Gary Best

· Learning to Hope: The Church and the Desire for Wisdom – Kenneth Wilson.

(b) The Methodist Publishing House imprint is only used for material published on behalf of, and with the agreed authority of, a specifically named part of the Connexion.

During 2006, the following were published: 

· Methodist Desk Diary 2007
· Methodist Diary 2007
· Methodist Diary 2007 – Interleaved
· Methodist Diary 2007 – Filofax ® inserts
· Agenda of Conference 2006
· Minutes of the Annual Conference and Directory 2006
· Constitutional Practice and Discipline of the Methodist Church 
Volume 2 (2006)

· Amazing Grace: the Methodist Prayer Handbook 2006/2007
· Faithful Cities: A call for celebration, vision and justice (Report of the Commission on Urban Life and Faith; jointly published with Church House Publishing).

(c) Titles published under the Inspire imprint are intended as popular and ecumenical, and range from spirituality titles and worship resources to books offering challenges to both the Church and individual Christians.

During 2006, the following titles were published:

· Friends, Faith and Feasts: A Cookery Book for Christian Festivals and Saints’ Days – Sylvia Hart

· Mixed-up Blessing: A New Encounter with Being Church – Barbara Glasson

· Let Us Bless the Lord: Re-discovering the Old Testament through Psalm 103 – Stephen B. Dawes
· Living with Faith: Journeys towards Friendship, Trust and Justice – Barbara Butler
· Like a Bottle in the Smoke: Meditations on Mystery – Rod Garner
· The Faith We See: Working with Images of Christ – Janet Hodgson

· Poppies and Snowdrops: Resources for Times of Grief and Bereavement – Andrew Pratt and Marjorie Dobson

· Shades of Grey: Making Choices in Uncertainty – Dudley Coates

· Prayer: A Christian Companion – Susan Hibbins (ed.)

· Growing in Love: Through Lent with Julian of Norwich – Ann Lewin

· Sensing God: Ideas and Resources for Creative Worship – Stella Bristow

· Crumbs of Hope: Prayers from the City – Tim Presswood and Clare McBeath

· The A–Z of Christmas – Arnold Kellett

· Companions in Christ: Advent and Epiphany – Doug Swanney and Steve Pearce

· Companions in Christ: @home booklet – Doug Swanney and Steve Pearce

· Life, the Universe and Everything: 42 Meditations for Lent and Beyond – David Wilkinson.

15.
mph also publishes various publications on subscription. In particular:

(a)
By arrangement with the General Board of Discipleship of the United Methodist Church in the USA, it publishes the British edition of the Upper Room daily devotional notes.

(b)
mph publishes the Epworth Review and is grateful to the Epworth Fund for its continuing support.

16.
mph also offers design, printing and mailing services to churches and other Christian organisations.

17.
2006 was a year of significant operational change for mph. Following extensive work, the first phase of a new computer system, delivered by a software house specialising in multi-channel retail solutions, was implemented in May 2006. The size of the task, replacing a ten-year-old system with an integrated package, should not be underestimated. Despite the problems for the accounting function, mentioned above, the new system was remarkably effective from the point of view of customer service, permitting same-day or next-day despatch on the majority of orders. Customer feedback has been very positive.


Work continues to consolidate the first phase of the installation, and in particular, to identify fully, and to correct, the causes of the problems in the accounting process. Further phases will be launched as soon as possible, including an integrated ‘webstore’, giving online customers full access to their accounts and ordering history, a subscriptions management package, and online access to the system at the mph Bookshop at 25 Marylebone Road, London.

18.
All this work is undertaken by a staff of 29. The Board is deeply grateful to all the staff for their dedication.

Governance issues

19. 
The Revd Dr Neil G. Richardson has tendered his resignation as a representative of the Editorial Committee to the mph Board. The Editorial Committee has asked that Dr Jocelyn Bryan be nominated in his place.

20.
The Revd Dr Ivor H. Jones retires this year as a member of the Editorial Committee after more than thirty years of distinguished service. Between 1990 and 2005, he acted as the series editor for the Epworth Commentaries, contributing three of the volumes (on The Apocrypha, The Gospel of Matthew, and The Epistles to the Thessalonians) himself. His seemingly inexhaustible knowledge of scholarly work, not just in the field of biblical studies, but in most areas of theological endeavour, together with his worldwide contact with other scholars, has greatly enriched the Committee’s deliberations, and he will be much missed. 

The Revd Dr Jonathan Dean has tendered his resignation from the Editorial Committee following his permission to serve abroad.

The Editorial Committee, using a list of names previously identified when vacancies were last advertised, has nominated the Revd Philip Richter and the Revd Dr Martin Wellings to fill these two vacancies.

***RESOLUTIONS 

47/1.
The Conference adopts the Report.

47/2.
The Conference adopts the Accounts.

47/3.
The Conference appoints the Board of the Methodist Publishing House: Mr Eric G. Jarvis (Chair), six members, at least four of whom are lay (Ms Ayodele Ajose, Mr Richard J. Arnold, Professor Peter Brophy, Mr Peter Candlin, Mrs Ruth M. Nason, the Revd Dr Andrew E. Pratt), one circuit minister (the Revd Peter D. Sheasby), one Co-ordinating Secretary (the Revd Kenneth G. Howcroft), one representative of the Faith and Order Committee (the Revd Dr Jonathan R. Hustler), and two members of the Editorial Committee (Dr Jocelyn Bryan and the Revd Michael J. Townsend).

47/4.
The Conference appoints the Editorial Committee: the Revd Michael J. Townsend (Chair), Dr Jocelyn Bryan, Dr E. Dorothy Graham, the Revd Dr Neil G. Richardson, the Revd Philip Richter, the Revd Dr Angela Shier-Jones, Dr Natalie K. Watson and the Revd Dr Martin Wellings.

47/5.
The Conference celebrates the valuable contribution made by mph to the Connexion and the wider Christian Church.  We offer our thanks to the staff who bring their skills and gifts to every aspect of the organisation and our prayers for them in their work.

Reasoned Statements

Dr Jocelyn Bryan is Tutor responsible for Foundation Training Students at the Wesley Study Centre, Durham, a member of the Faith and Order Committee, and a local preacher in the Durham and Deerness Valley Circuit.

The Revd Philip Richter is Director of Education and Deputy Dean of Studies at STETS. He is a Minister in the Salisbury Circuit.

The Revd Dr Martin Wellings is a Minister in the Oxford Circuit, Synod Secretary of the Northampton District, President of the World Methodist Historical Society, Chair of the Archives and History Committee, and a member of the Epworth Review Editorial Panel.

STRATEGIC VISION 2005-2010

Mission Statement

Mph, as a constituent part of the Methodist Church, will provide high quality published resources and related goods and services for Methodists and for other people, Churches and Christian organizations, to support them in their worship, learning and caring, service and evangelism.

Five-year Vision

In 5 years’ time mph will:

Products
a) Continue to produce or retail a range of Christian publications in printed form including academic, popular devotional, training and other material.

b) Have made significant progress toward supplementing or replacing relevant publications with electronic material and in exploring new electronic opportunities.

c) Increasingly work with partners in publishing.

d) Provide one of the major fulfilment services in the UK Christian publishing market, together with relevant associated services (e.g. subscriptions management).

e) Rationalize printing [and training management].

f) Subject to TEAM decisions, provide a single central service of design and print procurement on behalf of the whole Methodist Team.

Production
a) Be able to handle an increased production volume.

b) Have a range of production skills relevant to work which is to be handled in-house.

c)
Outsource production work which is best handled in that way.

E-Business
a) Support the receipt of a significantly increased proportion of orders via the Internet.

b) Be the e-tailing “bookshop” for one or more ecumenical partners.

c) Be a model for the effective use of IT in the management of business processes.

Markets
a) Be the supplier of authorized resources to the Methodist Church in the UK.

b) Be the first choice as supplier of Christian resources for Methodists and Methodist churches in the UK.

c) Be a major supplier of Christian resources to the UK market.

d) Be a growing supplier of Christian resources to the international market.

Ecumenical
a) Be a leader in promoting ecumenical co-operation in Christian publishing and associated services.

b) Have made progress in working with relevant Church of England bodies in the light of the imperatives of the Covenant, to co-ordinate publishing activities.

Staff
a) Have developed a culture of learning and development across staff at all levels.

b) Recognize and use to the fullest extent the knowledge, skills and aptitudes of staff.

c) Encourage staff at all levels to contribute to the ongoing development of the mph vision.

d) Encourage staff to be well-motivated and committed to the success of mph.

Finance
a) Be financially self-sufficient* in its trading activities.

b) Have shed all liabilities in respect of the Wimbledon property.

c) Have developed a better basis and process for re-charging between mph and the Team.

*= better than break-even over any 4 year period.

Community
a) Continue to see itself as an active member of both the Connexional and local Methodist communities and of the local Peterborough community.

b) Use ethical criteria in making outsourcing and purchasing decisions.

METHODIST PUBLISHING HOUSE

CHARITY INFORMATION

Registered office 
Methodist Connexional Funds (Registered)

25 Marylebone Road

London

NW1 5JR

Auditors 
Saffery Champness

Stuart House

City Road

Peterborough

Cambridgeshire

PE1 1QF

Business address 
4 John Wesley Road

Werrington

Peterborough

PE4 6ZP

Bankers 
HSBC Bank plc

250 Lincoln Road

Peterborough

PE1 2ND 

Solicitors 
Pothecary and Barratt

Talbot House

Talbot Court

Gracechurch Street

London

EC3V 0BS

Greenwoods Solicitors

Monkstone House

City Road

Peterborough

PE1 1JE

METHODIST PUBLISHING HOUSE

MANAGING TRUSTEES’ REPORT

FOR THE YEAR ENDED 31 DECEMBER 2006

The managing trustees present their report and financial statements for the year ended 31 December 2006.

1. 
Trust information

1.1
The Methodist Publishing House (mph) enjoys charitable status within the Methodist Church as an excepted charity under Statutory Instrument 2002 Number 1598. The governing body of the Methodist Church is the annual Methodist Conference. The legal authority under which Conference acts is the 1976 Methodist Church Act.


The principal office of the charity is 4 John Wesley Road, Peterborough, PE4 6ZP.

1.2 
The Methodist Publishing House is governed by Standing Orders 242 and 243.

242 Methodist Publishing House

(1) There shall be a Methodist Publishing House managed by a board appointed by the Conference.

(2) The board shall consist of:

(i)
a lay chair, who shall be responsible to Conference for all matters within the responsibility of the board;

(ii)
six persons at least four of whom are lay;

(iii)
one circuit minister;

(iv)
one Co-ordinating secretary;

(v)
one representative of the Faith and Order Committee;

(vi)
two members of the editorial committee, appointed by the committee.

(3) The board shall be responsible to the Conference for the production and distribution, in the name of the Church, of such books and other publications as Conference may from time to time direct, including constitutional documents, connexional records, hymn books, orders of service and similar material and also, subject to any directions which Conference may from time to time give, for:

(i)
furnishing appropriate services to the Connexion generally;

(ii)
publishing services undertaken on behalf of other conferences and churches;

(iii)
other publishing services, as recommended by the editorial committee.

(4) The board shall be responsible for maintaining the Epworth Press imprint for books and other publications which contribute to the advance of theological, biblical, historical and related studies or are generally of an educational nature, and shall make adequate provision in the budget for the purpose.

(5) In order better to fulfil its responsibility the board shall have authority to enter into agreements with other publishing houses.

243 Editorial Committee

(1) There shall be an editorial committee of the Methodist Publishing House consisting of eight members appointed by the Conference, of whom not less than three shall be ministers and not less than three shall have knowledge of current academic theology.

(2) The Conference shall appoint one of the members of the committee to be its chair.

(3) The committee shall be responsible for selecting titles for publication, subject to available finance, under the Epworth Press imprint.

(4) The committee shall also, at the request of the board, advise on other material submitted for publication and on general editorial policy.

The present incumbents of the categories in SO 242 (2) (i) to (vi) above are:

(i)
Mr Eric G. Jarvis;

(ii)
Mr Richard J. Arnold; Ms Ayodele Ajose; Professor Peter Brophy; Mr Peter Candlin; Ms Ruth M Nason; the Revd Dr Andrew E. Pratt;

(iii)
the Revd Peter D. Sheasby;

(iv)
the Revd Kenneth G. Howcroft;

(v)
the Revd Dr Jonathan G. Hustler;

(vi)
the Revd Michael J. Townsend; the Revd Dr Neil G. Richardson.

All these are voting members and are annually appointed by Conference. The Secretary of the Board, who is a non-voting member, is the current Chief Executive Officer.

The recruitment process for the Board is: 

· the Co-ordinating Secretary is nominated by the General Secretary of the Methodist Church, after consultation with the several Co-ordinating Secretaries in the Connexional Team;

· the representative of the Faith and Order Committee is nominated by that Committee;

· the two members of the editorial committee (itself composed of members appointed by Conference) are nominated by that committee;

· the Chair and other members are recruited by advertisement within the Methodist Church, and are selected through interview for nomination to Conference.

There are currently no formal policies for the induction of new Board members. Applicants for Board membership will be given background information as part of the recruitment process. On first appointment, new members will normally be given an informal ‘on-the-ground’ introduction to the activities and personnel of mph, and will have access to previous Board minutes and reports. It should be noted that any new Board members will come from a Methodist background, and can be expected to have an awareness of the nature and activity of mph.

The Editorial Committee consists of the following members:

the Revd Michael J. Townsend (Chair), Dr Jocelyn Bryan, the Revd Dr Jonathan Dean, Dr E. Dorothy Graham, the Revd Dr Ivor H. Jones, the Revd Dr Neil G. Richardson, the Revd Dr Angela Shier-Jones and Dr Natalie K. Watson.

2. Statement of Managing Trustees' Responsibilities

The law applicable to charities in England and Wales requires the managing trustees to prepare financial statements for each financial period which give a true and fair view of the charity's financial activities during the period and of its financial position at the end of the period. In preparing financial statements giving a true and fair view, the managing trustees should follow best practice and select suitable accounting policies and apply them consistently; make judgements and estimates that are reasonable and prudent; state whether applicable accounting standards and the Statement of Recommended Practice Accounting by Charities have been followed; prepare financial statements on the going concern basis unless it is inappropriate to presume that activities will continue. The managing trustees are responsible for keeping proper accounting records which disclose, with reasonable accuracy, the financial position of the Methodist Publishing House and Epworth Press Fund and which will enable them to ensure that the financial statements comply with the Standing Orders of the Methodist Church and the Charities Act 1993. They are also responsible for taking reasonable steps to safeguard the assets of mph and to prevent and detect fraud and other irregularities.

3. Balance of the Report

The balance of the Trustees’ Report consists of the mph Report to Conference starting on page 314.

METHODIST PUBLISHING HOUSE

INDEPENDENT AUDITORS' REPORT TO THE BOARD OF THE METHODIST PUBLISHING HOUSE

We have audited the financial statements on pages 331 to 342. These financial statements have been prepared under the accounting policies set out therein.

Respective responsibilities of the directors and auditors

As described on page 328, the Trustees are responsible for the preparation of the annual report and financial statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory requirements and International Standards on Auditing (UK and Ireland). We have been appointed as auditors under Section 43 of the Charities Act 1993 and report in accordance with regulations made under Section 44 of that Act.

Our audit work has been undertaken so that we might state to the trustees those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity and the trustees as a body, for our audit work, for this report, or for the opinions we have formed.

We report to you our opinion as to whether the financial statements give a true and fair view and have been properly prepared in accordance with the Charities Act 1993 and the Charities (Accounts and Reports) Regulations 2005. We also report to you if, in our opinion, the Trustees' Report is not consistent with the financial statements, if the charity has not kept proper accounting records, or if we have not received all the information and explanations we require for our audit.

We read the Trustees' Report and consider the implications for our report if we become aware of any apparent misstatements within it or material inconsistencies with the financial statements.

Basis of audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued by the Auditing Practices Board. An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the financial statements. It also includes an assessment of the significant estimates and judgements made in the preparation of the financial statements, and of whether the accounting policies are appropriate to the charity's circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we considered necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or other irregularity or error. In forming an opinion we also evaluated the overall adequacy of the presentation of information in the financial statements.

Opinion

In our opinion, the financial statements give a true and fair view of the charity's state of affairs as at 31 December 2006 and of its incoming resources and application of resources in the year then ended and have been properly prepared in accordance with the Charities Act 1993 and the Charities (Accounts and Reports) Regulations 2005.

Saffery Champness 
8 May 2007

Chartered Accountants

Registered Auditors
Stuart House

City Road

Peterborough

Cambridgeshire

PE1 1QF
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