
42.
Resourcing the Districts – District Development Enablers

1.
Summary

1.1
It is proposed to expand the resourcing of the Connexion by creating a network of district-based officers known as ‘District Development Enablers’ (DDEs).  This will be financed from that part of the connexional budget earmarked for new initiatives and projects.  This arrangement will be supported for five years (2008-13) in the first instance, pending the review of Districts that is due to take place in 2012.  It is planned to introduce the new arrangements from 1st September 2008 and in consequence the existing Training and Development Officer scheme will come to an end on 31st August 2008.

2.
Principal features

2.1
Funding will be available to each home District to appoint a District Development Enabler whose main role will be to assist the District (and the Circuits within the District) in developing the Priorities for the Methodist Church.  In particular, this will include a major role in taking forward the Mapping the Way Forward: Regrouping for Mission process adopted by the Council.  They will work with the District Policy Committee (or equivalent) in devising a detailed work plan, but with a clear agenda to support the connexionally agreed priorities and to facilitate the changes which the District, guided by the Spirit, discerns as appropriate to reshape its mission and ministries to meet their changing contexts.  The appendix gives further suggestions as to the sort of tasks that are envisaged.

2.2 The basic allocation will be 0.5 Full Time Equivalent (FTE) per mainland District in England and Scotland (26 districts) and 1.0 FTE in Wales.  In addition, there will be a budget available to the Island Districts to enable them to ‘buy in’ time for an appropriate amount of such work (possibly provided by one of the mainland DDEs working additional hours).  Detailed arrangements will be agreed in consultation with each District.

2.3 It will be open to Districts to add additional hours to the basic allocation at district expense.  Also, by mutual agreement, it will be possible for one person to be employed to serve as DDE for more than one District (thus creating a full-time post).

2.4
These officers will be employed and line managed in the District in which they serve (by the Chair or her/his nominee or by other mutual agreement where one officer serves two Districts).  A management committee or reference group may be established if the District so desires.

2.5
The DDEs will be expected to operate as a network across the connexion and will therefore meet periodically for the sharing of ideas, in-service development, mutual support, etc.

2.6
DDEs will work collaboratively with such people as District Evangelism/Mission Enablers and the Training Officers who will serve the relevant Methodist Training Forums.

2.7
The Secretary for Internal Relationships, supported by the Manager of the Projects cluster, other Team colleagues and in collaboration with the District Chairs, will play a significant role in enabling the DDEs to work as a network.  However the agenda for meetings will be determined by the DDEs themselves.  The accountability for the work of the DDEs will remain with the District(s) where they are based, who in turn will account to the connexion through the Chair and our established structures.  If the Conference endorses the proposals for DDEs, further detailed work on how this accountability will work in practice will be carried out during 2007-08. 

3.
Why these proposals?

3.1 These proposals originated in the experience of the Training and Development Officer scheme and the immense appreciation for the work of those who have served as TDOs.  However, as described below, there were felt to be a number of aspects of that scheme that are ripe for change. Proposals for change began to emerge from the recommendations of Ground-clearing Project 2 (Support for local ministries and review of TDO scheme) and the Training Institutions Review group (which builds upon the decisions of Conference 2006 that set out new aspirations for the delivery of connexional training strategies). Supplementary input has come through the Filter Panel process.

3.2 The March 2007 meeting of the Methodist Council agreed that the connexion should provide financial support to the Districts for these purposes:

· To facilitate and organise the District’s implementation of initiatives arising from the Priorities for the Methodist Church.

· To facilitate changes within the District in response to the changing context of its mission and ministry, including support for the Mapping the Way Forward: Regrouping for Mission process.

· To encourage the implementation of these initiatives across the District and within the Circuits in particular the use of resources – people, property, and finance.

However the Council requested that further thought be given to the best way in which this could be achieved.  A small review group was established to consider options, consult with the district Chairs’ meeting and members of the Council and bring revised proposals to the Strategy and Resources Committee (SRC) in May.  The SRC, taking careful and detailed account of all the feedback it had received and after its own further reflection endorsed the proposals of the review group on behalf of the Council.  These proposals are therefore now before the Conference.

3.3 Ground-clearing Project 2 highlighted the strong value that Districts place upon having someone located in the Districts to support them in their work as part of the Connexion.  Districts identified a number of particular needs – some of which are technical (e.g. support for employment practice and for major property schemes) and will be dealt with by other changes proposed as part of the Team Focus process and related procedural changes (training will largely be the responsibility of the Methodist Training Forums).  One of the major needs that the Districts consistently identified is support as they undergo processes of change.

3.4 There was, however, a widespread view that the management structure of the current TDO scheme is unwieldy and should not be continued.  The Filter Panel also raised questions about the appropriateness of that scheme.  The proposal for DDEs meets the Team Focus objective more closely.

3.5 These proposals for DDEs, taken together with those for Training Officers, envisage a significant shift of resources from ‘the centre’ to the Districts and regional networks.  The feedback received in the course of Ground-clearing Project 2 indicates that generally this would be welcomed by the Districts.  This impression is reinforced by the response of the Chairs’ meeting to the proposals and the considered judgement of the SRC.

4.
Transitional Provisions

4.1 If the proposals for District Development Enablers are adopted, all current TDO posts will end on 31st August 2008. The Joint Secretaries Group and district Chairs will ensure that pastoral support is available to the current TDOs during this time of transition, as it has been during the review period.  The Personnel Office will give detailed attention to all personnel aspects of the proposals and the transitional implications to ensure full compliance with statutory requirements, the Methodist Council’s employment policies and the pastoral well-being of all involved.  Provision will also be made to ensure that the interests of other members of the Connexional Team are also upheld.  Appropriate in-service training and development will be provided for all current staff, whatever the outcome of the changes for them individually.  Further briefing on these issues will be given to those affected at all stages of the process.

4.2
The connexional Team will offer appropriate guidance and training to Districts (and particularly to Chairs) about all aspects of the employment process to assist them implement these proposals.

***RESOLUTION

42/1.
The Conference adopts the report, in paragraph 2.4 recognising that, in exceptional cases, the districts may with good reason request that the Methodist Council be the legal employer on their behalf, and directs the Methodist Council, in consultation with the districts and District Evangelism Enabler Network, to continue its work on the details of the scheme, so that it can be implemented from 1st September 2008 for an initial period of five years.
Appendix: Indicative Tasks for District Development Enablers:

 (Note: this is provided for illustrative purposes only and is not intended to form a final version of a job description)

Purposes:

In partnership with the District Chair and others within and outside the Methodist Church:

· To facilitate and organise the District’s implementation of initiatives arising from the Priorities for the Methodist Church.

· To facilitate changes within the District in response to the changing context of its mission and ministries, including support for the Mapping the Way Forward: Regrouping for Mission process.

· To encourage the implementation of these initiatives across the District and within the Circuits in particular to make best use of resources – people, property, and finance.

Tasks:

1. Facilitating /enabling Circuit Reviews and reconfigurations to take place via: 

· Designing Review Process

· Identifying training needs

· Project managing the Review Programme

· Providing consultation skills to ongoing review

2. Communicating in the District and Circuits regarding the Priorities for the Methodist Church and reorganising for mission needs (including “new ways of being Circuit/District”).

3. Developing collaborative relationships and working with (for example) Training Officers, Evangelism Enablers, Fresh Expressions Co-ordinator and other Strategic Development Officers to ensure consistency of approach and inter-operability.

4. Networking with other District Development Enablers and the Connexional Secretary for Internal Relationships to share experience, knowledge, and best practice.

5. Post-reviewing implementations to work with Circuits and Districts to ensure ongoing delivery.

6.
Exploring sharing with ecumenical and community partners for working together.
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