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The 2005 Conference agreed that there should be a thorough and far reaching review of the Connexional Team in the light of the report Team Focus 2005-08 (Agenda pages 361-373). The report to this year’s Conference sets out the proposals which the Methodist Council wishes to bring in response to that review. 

The first part of the report introduces the proposals and their context. It then outlines the task for this Conference and the Resolutions from the Council.

The second part contains all the essential material that the Conference needs to have studied. After explaining briefly how the task has been approached, this part then sets out the proposals for the Team and the thinking that underpins them. It indicates both what work the Team will be doing and how it will do it. It also outlines the organisational structure of the Team. 

Part Three provides background material on some of the topics that have been a particular focus of the Council’s discussions as these proposals have evolved through the past year. 

The 2005 Conference set particular financial parameters for the Team from 2008/9. Part Four explains the financial implications of the proposals now being presented and explains the Council’s proposals to take the opportunity to reorganise many aspects of the funding arrangements affecting the Team’s work.  It also outlines proposals regarding property schemes.
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Part 1: Introduction and Resolutions

Priorities into Practice

1.1 God is at work! The Methodist Church is called to discern God’s activity in a complex, multicultural and often confusing world. We share this calling with other Christian communities. We all then have to discover how to witness to God’s love in ways that make sense to those within the Church and the many outside it.

1.2 In 2004 the Conference captured this task in its statement of the Priorities. Those priorities flowed out of people’s engagement with the on-going programme Our Calling.  The Conference sent to every part of the Church the challenge to put the Priorities into practice.

1.3 Churches, Circuits and Districts have begun to do that. At the same time, the Team Focus process has picked up the same challenge in relation to the Connexional Team. The process has been shaped by the information from the rest of the connexion, and by instructions from the 2005 Conference.  It aims to reconfigure the Connexional Team with effect from September 2008 in order to serve the whole connexion more effectively.

1.4 Many people have been part of the consultations leading to the present proposals.  Particularly during the past year, the Methodist Council has been energetically engaged in this process of reflection and refinement on behalf of the Conference.  

A Good News Story

1.5 Proposals arising from the lengthy Team Focus process are now ready to be put to the Conference. Some people in the Team and in the wider Church have inevitably been made anxious by the prospect of change, and the associated uncertainty.  Some have been confused at times about what is happening.  Conference members will be aware of this and wish to be sensitive to it.

1.6 Nonetheless, rigorous reviews have now been undertaken of all the suggestions that people have made about what the Team should do in the future, and how it should do it. The criterion has been that the Team should focus its limited resources on what it can uniquely or best do for the whole Church. The Council found it helpful once it could consider a whole picture rather than only fragments, and at its March meeting voted by a large majority in favour of the proposals now offered to the Conference.

1.7 The following detailed report gives some of the reasons why the Council believes these proposals are good news for the Methodist people. Part 2 shows how the keynotes of the reconfigured Team will include:

· being flexible and responsive to a diverse Church and a fast-moving society

· being focussed on the areas where it can make the best distinctive contribution 

· being accessible - not least to those unfamiliar with Methodist structures

· being accountable to those it serves and who fund its work    

· working in creative collaboration with many partners.

1.8 Viewed from the Local Church, the reconfigured Team will:

· have a human face 

· be a reliable source of good advice

· work within simplified connexional processes for giving consent to property schemes and for grant-making 

· facilitate grants for creative mission projects

· enhance and complement District resources of people and finance 

· move forward valuable partnerships ecumenically and around the globe 

· reduce the costs charged to the Assessment.

Testing the Proposals

1.9 Before giving its endorsement of the proposals, the Council was careful to explore the wide-ranging implications. It recognised that the changes proposed for the Team would generate many ripple effects in other parts of the Church’s life. Some would touch extremely important aspects of Methodist understandings about the Church and its mission. Part 3 of this report outlines briefly some of the areas where the Council was particularly concerned to ensure the proposals would enrich the whole Church. 

1.10 The 2005 Conference gave specific guidance about the financial parameters for the Team Focus proposals and therefore that topic is addressed in Part 4 in more detail. In fact, a significant reordering of the financial framework will release major sums for innovative work around the Connexion. The financial proposals should also give fresh impetus to the major Connexional Funds for supporting work at home and internationally.

The Task for the Conference

1.11 For a reconfigured Team to be ready to serve the Church in September 2008, all the major decisions of principle need to be made by this Conference.

1.12 To help the Conference make confident decisions, there is a variety of help available, including:

· this report

· the Conference Forum at www.methodistconferenceforum.org.uk 

· Hearings on the Saturday evening of Conference

· a stand in the Exhibition Hall with staff available to answer questions 

· a creative format for the first business session on Team Focus on Monday 

· a booklet summarising how these proposals would impact on Local Churches and Circuits.
1.13 Once the Conference is clear about the proposals, it can exercise its formal responsibilities. These centre on formulating the principal policies of the Church and setting the parameters for their subsequent implementation. This task is not identical to the functions of the Council; nor is it the same as the tasks which would fall to the Team management if the proposals are approved. For more on this point, see Expectations of Various Groups  (reprinted in the Conference Agenda, Vol. 1, pages 11-14).

1.14 In view of the Conference’s responsibilities, the resolutions offered by the Council in relation to Team Focus are as follows.  Should the Conference approve Resolution 41/2 below, there will be much to be done in 2007/8 to effect the transition from the Team as it is today to the Team proposed here.  Should the Conference approve the resolutions on Senior Leadership elsewhere in the Agenda (sections 20 and 20A), the General Secretary will be designated and the Team Secretaries will be appointed by the Methodist Council in October.  The Council’s plan is that they will move into their new roles as soon as practicable thereafter, helping to bring to birth the new staffing pattern of the reconfigured Team and the new Team culture, and working alongside the Joint Secretaries Group until August 2008.  The five senior manager roles will be advertised and appointments made near the turn of the calendar year.  During the spring and early summer of 2008 detailed descriptions of all the reconfigured jobs in the Team will be advertised in a carefully planned process, several existing jobs will become redundant and appointments to the new Team will be made in readiness for 1 September 2008.  Every possible care and professional support will be given to staff in the existing Team to support them through the coming months of change in their personal working situations.

***RESOLUTIONS
41/1.
The Conference receives the Report.

41/2.
The Conference endorses the aims and emphases proposed for the reconfigured Connexional Team, its ways of working and the outline of the management patterns.

41/3.
The Conference directs the Methodist Council to continue to develop the details of the Team Focus proposals, so that the reconfigured Team can become operative on 1 September 2008; and to report to the 2008 Conference.

41/4.
The Conference directs the Council, as part of its responsibility in 2007/8, to oversee a review of all committees, advisory groups and reference groups which relate to the work of the current Team.

41/5.
The Conference adopts the revised names for the following restricted and designated funds, as proposed in paragraphs 4.19, from 1 September 2008:

Fund for International Mission (currently Fund for World Mission)

Fund for New Mission (currently Fund for Home Mission)

Connexional Priority Fund (currently Connexional Advance and Priority Fund)

Fund for the Support of Presbyters and Deacons (currently Auxiliary Fund)

 

41/6.
The Conference directs the Council to review the formal statements of the purposes of the major restricted and designated funds which it manages, in the light of this Report, and to report to the 2008 Conference, along with any consequential changes in Standing Orders.

 

41/7.
The Conference notes the decision of the Council to levy a management charge on the following funds under their respective revised titles (see Resolution 41/5 above as adopted, Daily Record 7/22/11): the Fund for World Mission, the Fund for Home Mission, the Auxiliary Fund, and the Connexional Advance and Priority Fund; the size of the charge being the same for all funds listed and approved annually by the Council when the Connexional Team budget is prepared.

 

41/8.
The Conference agrees that the core costs of the reconfigured Team, as defined in paragraph 2.16, shall be funded by a connexional assessment and the management charge on major funds referred to in Resolution 41/7 above.

 

41/9.
The Conference approves the proposal in paragraph 2.15 that for Local Churches, their assessment shall be presented with circuit, district and connexional elements clearly listed.

 

41/10.
The Conference agrees that, for 2008/11, the connexional assessment shall vary in real terms in line with the Church’s overall membership; and directs the Council to bring to the 2008 Conference proposals on how this calculation will be made.

41/11.
The Conference affirms the developments in procedures to do with property consents, directs the Methodist Council to approve the further work on them which is required and directs that Standing Order changes to effect them be brought to the Conference in 2008. 

Notice of Motion 107: Priority of Evangelism

We welcome the Priority of Evangelism across the Church, but note that evangelism has been placed in the Christian Communication, Evangelism and Advocacy cluster whilst Ministerial Training falls within the Discipleship and Ministries cluster. We ask that effective training in evangelism be required as a core constituent of all schemes of theological education, effective meaning being delivered by experienced and recognised practitioners.

The Conference resolved to refer the Motion to the Methodist Council, noting that the general intention of the Motion was not resisted.

Notice of Motion 109: Racial Justice

In the light of the Team Focus Proposals and out of concern for racial justice, Conference directs the Methodist Council to put in place an appropriate system of monitoring  and addressing issues of racial justice throughout the connexion and to report to the Conference of 2008.

The Conference adopted the Motion.

Notice of Motion 121: Equalities & Diversity
This Conference reaffirms its commitment to equalities & diversity (page 280 – number 3.7) by:

1) calling for gender justice  to be the responsibility of a named member of the reconfigured connexional Team;

2) determining that this will not pre-empt any proposals to be brought to Conference 2008 by the Equalities & Diversity Report.

The Conference adopted the Motion.
Notice of Motion 141: JMA

Conference applauds the achievements of JMA over the last 150 years and notes that it has encouraged many children to “learn, pray and serve” with the world-wide church of Jesus Christ.

Conference requests that JMA continues to be developed as a valuable educational, discipleship and fundraising element in the one ministry of the Methodist Church, and continues to be integrated into the Church’s ministry among children both inside and outside the Church.

The Conference adopted the Motion.

Notice of Motion 139: Women’s Network
Conference is pleased at the success of Women’s Network and congratulates it on its 20th Anniversary.

Conference recognises the stress taken by Women’s Network within the Team Focus Process. In acknowledging this, Conference requests a statement from the connexional Team clarifying the following.

1. In accepting the challenge of becoming independent of the resources of the connexional Team, how measures will be put in place to establish clear lines of communication between the decision making bodies (CLT, Council etc) and the new organisation, so that its presence is recognised for the future and is utilised.

2. The extent of connexional support, especially financial, in Women’s Network’s transitional period to becoming independent.

3. How the Team views the creative tension between Women’s Network’s independence and its continuing place in the Church’s mainstream.

4. The extent and nature of the proposed long term support for the work undertaken by Women’s Network in the Church’s life.

The Conference adopted the Motion.

Notice of Motion 119:  Partnership: Purpose & Practice 

Conference welcomes the constructive thinking about the relationship between the Methodist Church in Britain and partner churches worldwide especially within the Partnerships: Purpose & Practice paper (agenda 292). Aware of the growing multifaceted nature of this relationship and the developing networking between partner churches, Conference therefore:

a) believes that a better title for this new area of work would be ‘World Church Relationships’ rather than ‘International Mission Relationships’, as this nomenclature more clearly expresses the nature of the relationship defined in Partnership: Purpose & Practice;

b) agrees to change of title of the ‘Fund for World Mission’ to the ‘Fund for World Church Relationships’;

c) recognises the need to sustain and develop partnership relationships and directs the Methodist Council to initiate a process of consultation with World Church partners before any decisions about staffing levels beyond 2008 are made.

The Conference adopted the Motion adding

d)
directs a report to be brought to the Conference of 2008 so that the Conference may judge whether the number and nature of the staff are adequate to support and develop our relations with our partner churches and commitment to world mission.

Notice of Motion 129:  Connexional Property Staff

Conference acknowledges the considerable debt of gratitude which the Methodist Church owes to the work of the Connexional Property officers and their support staff.

Conference judges that the skills, expertise and experience of the Connexional Property officers and their support staff constitute a uniquely valuable resource for the future life and mission of the Methodist Church.

Conference directs the Methodist Council to give due consideration to these judgements when formulating detailed plans for the implementation of the Team Focus proposals.

The Conference adopted the Motion.

Part 2: THE PROPOSALS

Background

2.1 Over a number of years, prompted by the Conference, the various parts of the connexion have sought to engage with the Our Calling process (Conference Agenda 2000, pages 303-309) and begun to review their life, work and mission in the light of the Priorities for the Methodist Church (hereafter the Priorities) (Conference Agenda 2004, pages 121-134).  As they do so, an ‘overriding challenge’ has come into view which lies at the heart of Our Calling and the Priorities, in our British and European context. It involves discerning where God is at work in the complex and rapidly changing world in which we are set, and also in the Christian movement, in all its diversity. It also involves witnessing to God’s presence and action in words and actions of our own which make sense to women and men who have no connection to the Christian Church and do not understand the Church’s classic vocabulary. This overriding challenge is set out in more detail in section D of the General Secretary’s Report in section 2 of the Agenda. 

2.2 As Local Churches, Circuits, Districts and other bodies start to respond in new ways to the promptings of the Spirit, they will require different forms of support from the Connexional Team (hereafter the ‘Team’). Therefore during the past three years all that the Team does and the ways in which it operates have come under thorough review.  The framework for the review was agreed by the Conference in 2005: Team Focus 2005-08.  The Team Focus process has been inspired and guided by Our Calling and the Priorities, but it required the Team also to face realistically a reduction in the financial resources that are likely to be available to it in the future.

2.3 The review of the Team has been led by the Joint Secretaries Group (JSG), namely the General Secretary and the Co-ordinating Secretaries.  The JSG proposed from the outset that their leadership of this process should be supported by a small group of Team staff (the Policy Support and Research Unit) who would be dedicated full-time to this process.  They also resolved that at every stage their emerging vision for the reconfigured Team beyond 2008 should be enriched by insights and perspectives from the wider connexion, from independent consultants who are not Methodists, from organisations and Churches who are the natural partners of the Methodist Church and also from other organisations of various kinds.  The Team Focus process has therefore enabled the Team to learn from its own developing practice since its inception in 1996; and from a wide range of other organisations.  The JSG has been clear that its responsibility is to bring forward proposals for the Team that not only draw on best practice elsewhere but also resonate with and nourish the ways of being the Church of Jesus Christ that are characteristic of Methodism.  Theological and pastoral reflection, within the Methodist tradition, has been an integral part of the overall process and takes account of the thinking set out in the 2005 Conference paper The Nature of Oversight (Agenda pages 64-123).  God’s call to the Christian Churches today, and to the Methodist Church in particular, is the setting within which the JSG have prayerfully and rigorously tested each and every proposal for change.

2.4 The JSG, supported by those who have worked most closely with them from the Team and from the Districts, are responsible for the details of the proposals about the Team’s management arrangements and of the ways of working in the Team beyond 2008, in line with the Expectations of Various Groups document (paragraph 1.13). These proposals have been examined and tested at every point of the journey so far by the relevant governance bodies of the Church – the Strategy and Resources Committee, the Methodist Council and previous Conferences. The result is that the broad outlines of the proposals for the Team that now come before the Conference, their underlying principles and their key emphases, come in the name of the Methodist Council.

2.5 The original Team Focus 2005-08 document presented to the 2005 Conference laid out a clear criterion that the Team should only be doing what it can uniquely contribute to the connexion as a whole, plus those activities which, by general agreement, are best done by the Team on behalf of the connexion as a whole. This has required JSG to lead a rigorous process of review which has proved a valuable discipline.  The Council is grateful for the spirit in which the necessary explorations, proposals and counter-proposals have been addressed by all involved.  The Council is confident that the new Team that is proposed as a result of this process will be an effective, efficient and visionary resource for the Methodist Church beyond 2008.

What sort of Team is to be expected beyond 2008?

A flexible and responsive Team  

2.6 The Methodist Church in Britain today offers its worship and develops its mission in a rapidly changing context.  Or, to be more precise, in a variety of contexts and cultures, all of which are changing in different ways and at different rates.  To engage effectively with such an environment, the Church needs confidence in its core message, and a deep and abiding conviction of the transformative possibilities of faith in Jesus Christ. It needs to have the flexibility to grasp opportunities that suddenly appear. It needs the boldness to let go of its traditional routines and the courage to marry risk-taking, creative initiatives in mission with God-given wisdom.  The Team will embody this sort of flexibility – both to encourage this ethos everywhere in the Church and to play its part effectively when Local Churches, Circuits and Districts are inspired by the Spirit to grasp opportunities and look to the Team for support.  The evolving agenda of the Team will be shaped largely in response to emerging needs and opportunities in the wider Church.  To that end the Team will be open to what God is stimulating in churches, Circuits and Districts, and will be capable of responding rapidly.  The Team will be easily accessible to churches, Circuits and Districts, and will encourage effective, two-way communication between the Team and the wider connexion.

2.7 Some examples of this flexibility and responsiveness are as follows.

2.7.1 Help Desk  The Team will operate a Help Desk – resourced by a group of highly trained staff who will respond to enquirers from inside and outside the Church, enabling them to access a wide range of accurate and professionally-produced resources, or dealing with their queries personally, or putting them in touch with appropriate people in the Team or in the wider Church who can meet their needs.  Access to the Help Desk will be by letter, telephone, email or text.  Key resources to support the Help Desk will be found on the redesigned website, which itself will continue to evolve in response to user needs.

2.7.2 Projects  The Team will deliver much of its work through Projects.  In this context a project is a time-limited piece of work outside the routine tasks of any Team member’s job description.  It may be begun and ended in a matter of weeks or months; or may be operated over a specified number of years.  It therefore complements the ongoing programmes of work generated by the expertise that is employed in the Team at a particular period.  A project may be prompted by a question or a need or a visionary proposal for an initiative in the Church’s worship or mission from anywhere in the Church.  Procedures for authorising projects will be commensurate with their size and sensitivity.  All the major ones will be approved through the annual Work Plan.  The Team will ensure that each project is professionally organised and supported, in accordance with best practice.  The Team will draw into each project, in an efficient way, relevant expertise from right across the Team, from the wider Church and from ecumenical and other partners.  The Team will seek to ensure that the output from each project, when appropriately endorsed, is effectively introduced into the thinking and acting of the Church, or leads to clear initiatives which are adequately resourced and monitored.

2.7.3 Networks  The Team will encourage in the Church and more widely active networks which link together people with particular interests or expertise and experience.  Many will operate electronically. The Team will not typically be the organising hub of each network, though that will sometimes be necessary, or may be needed to stimulate a network in the first instance.  By being linked into a wide range of networks, the Team will be open to emerging insights and practical initiatives all over the connexion.  The Team will therefore be well placed to enable the development of good practice around the connexion.  The Team will also be able to facilitate links between Methodist enthusiasts for a particular issue or activity with ecumenical networks or campaigns for political change, thus reducing wasteful duplication and enhancing co-operative effort.

A focussed Team

2.8 For a long period, the Methodist Church has been working to recapture its core purpose, its vision of what is at the heart of its vocation as a Church.  Since Our Calling it has been increasingly clear that, linked to memorable and clear statements of purpose, there have to be regular and rigorous processes of review and change.  The Priorities were the outcome of a connexion-wide consultation on the first fruits of the Our Calling statements and processes of review and change.  The Priorities gave an impetus to the whole Church towards wider, deeper and far-reaching processes of change – all designed to liberate energy, imagination and locked-up resources towards co-ordinated investment in the renewal of the Church for worship and mission.  Methodists have acknowledged their need for renewed confidence in going about their discipleship in everyday settings.  The effects of working out Our Calling and the Priorities will be seen with increasing clarity in the coming years as every part of the connexion works out their implications for themselves, in consultation with the rest of the connexion.

2.9 The Team is being reconfigured explicitly in the light of Our Calling and the Priorities.  The Team will stay focussed on these themes into the foreseeable future and will continue to learn from them further implications for itself.  The Team will consistently advocate Our Calling and the Priorities throughout the Church in the coming years, to inspire every part of the connexion to apply them in prayer and practice; and to facilitate the sharing around the connexion of good practice emerging from any part of the connexion in response to Our Calling and the Priorities.  

2.10 The Team will work with the wider Church to develop policies and programmes that are consistent with a focus on Our Calling and the Priorities. For example:

2.10.1 The Team will provide resources to each home District to fund District Development Enablers, initially for the five years 2008/13. Their main role will be to assist the District and its Circuits in developing the Priorities, especially in relation to the Council’s Mapping a Way Forward: Regrouping for Mission process (October 2006, pages 102-107). These staff will be employed and line managed in the District in which they serve. They will work collaboratively with District Evangelism and Mission Enablers, Training Officers (see below) and other district staff, and also operate as a network across the connexion. Further details of this proposal are given in section 42 of the Agenda. 
2.10.2 The Team will provide resources through its budget for Training Officers to be employed in the regional training networks, to add to the expertise available in the training institutions and in the ecumenical Regional Training Partnerships.  If the Conference adopts the proposals in section 27 of the Agenda on Training Institutions, the Team will link with the Methodist Training Forums which will oversee the development of co-ordinated training opportunities in each region, to ensure that, in meeting local needs for training for lay and ordained, the wider vision of the connexion (expressed in Our Calling and the Priorities) is consistently embedded in courses and curricula.  Thus disciples who exercise particular authorised ministries (local preachers, presbyters, deacons or lay workers) will be empowered to develop learning and skills which will encourage and lead a Church which is alive to the challenge and possibilities of 21st century worship and mission.

2.10.3 The Team, inspired by Our Calling and the Priorities, will significantly shift the emphasis in its contribution to the Church’s engagement with children and young people.  Facing realistically the difficulties for children and young people in relating to our traditional forms of church life, the Team will utilise significant resources to develop initiatives to engage with Under 19s, in their distinctive sub-cultures.  The Team will seek to find in the worlds of children and young people opportunities for expressing - in meaningful and attractive ways, and in actions as well as words - what God is doing in their lives.  The Conference will be considering proposals for a Youth Participation strategy from the Youth Conference (sections 35, 36, 36A and 36B of the Agenda).  The Team will support the implementation of whatever outcomes the Conference decides.  

2.10.4 The Team will work with the wider Church and ecumenical partners to develop further initiatives and thinking to assist the Church engage as effectively as possible with those in the so-called ‘missing generation’ (variously described as those somewhere in the age range 20-50).  This is an area where the Methodist Church in Britain currently faces one of its toughest mission challenges.  Some of this may be worked out through various new ways of being church, by Fresh Expressions, or by developing new and ‘pioneer’ ministries.  In particular, work will begin early in 2007/8 to bring together the best available thinkers and practitioners within the Church to respond to the Conference’s repeated direction (most recently in Resolution 37/12, Daily Record  8/49/2 of 2006) for the Council to report on the vision and strategy for work with the missing generation.  The Council regrets that it has not been possible to progress this within the time scale that the Conference (and Council) would have wished.
2.10.5 The Team will embed in its own life, inspire in the wider Church and advocate in British society the values and commitments which the Conference has declared to be essential to its very identity as a Church in the late 20th and 21st centuries.  A contemporary label for some of these values and commitments is ‘Equalities and Diversity’.  Implied in this are:

· the Church’s determination to see women and men contributing as partners, equal in dignity, to every aspect of the Church’s worship and mission;

· the Church’s ongoing struggle for racial justice;

· the Church’s commitment to removing barriers to people with impairments or disabilities;

· the Church’s insistence that God speaks to the Church and to society through people of all ages;

· the Church’s pilgrimage to give dignity and worth to people whatever their sexuality.

2.11 There is still much to be done to create a culture in the Church, yet alone in society at large, which implements these ideals.  During the period of the Team Focus process, the JSG have commissioned a project to bring forward during 2007/8 proposals which will help to translate high ambition into good practice, in the whole Church – including the Team.

A transparent and accountable Team in the service of the Church

2.12 A key lesson learned during the Team Focus process so far is that the administrative systems of the Church, often overseen by the Team, are frequently too convoluted and burdensome.  The ambition of ‘transparency’ (set forward in Team Focus 2005-08) cannot be realised without simplification of many processes.  The Team Focus proposals achieve this in a number of significant areas.

2.13 Transparency will need to be coupled to accountability.  The Team needs to be better at evaluating its work and to build on the progress made in recent years in clarifying lines of accountability to the governance bodies. The criteria for judging work also need to have a clear theological rationale. There is more work to be done in this area; the following examples indicate some of the ways forward.

2.14 Grant-making  Instead of a plethora of grant-making systems and approvals of grants at many places in the connexion, a major streamlining is proposed. Most grant requests for local church and circuit developments will be best evaluated, and grants made, in one place – the District.  Resources available to district advance funds from connexional funds will consequently be increased. The roles of the Team, in support of the Connexional Grants Committee, will be to ensure:

· that the total grant-making capacity in each District is fair, bearing in mind existing district advance funds, the levies from circuit advance funds in the District, and allocations of connexional funds; and 

· that guidelines for good practice are drawn up and applied fully in all the Districts.

2.14.1
Grants for projects of connexional significance will be dealt with through a single process, whose criteria will be widely advertised, under the oversight of the Methodist Council and managed by the Team.  This principle will apply both to grants for work in Britain and for work outside Britain.

2.14.2
Clear criteria will be developed (during 2007/8, for use beyond September 2008) for evaluating the ‘added value’ or usefulness of grants made; and the outcomes of the evaluation will be freely available.

2.15 Flow of money  The flow of money from donor to point of expenditure will be much simpler and clearer than at present.  At local church level, the Assessment will be presented so as to display clearly the amount which is for the Team budget, the amount which is for the cost of the District and the amount requested to support the Circuit.

2.16 The connexional Assessment will be used only for the Core Costs of the Team.

The Core Costs are defined as:

· the full cost of employing and supporting the permanent staff of the Team and their work;

· Discipleship and Ministries expenditure, e.g. the costs of ministerial formation;

· costs arising from formal Church relationships, e.g. the World Methodist Council (WMC) and Churches Together in Britain and Ireland;

· the costs of connexional bodies organised through the Team, e.g. the Conference and the Methodist Council;

· the full costs of the regional Training Officers;

· the stipends of the district Chairs.

2.17 The Team will also provide administrative support for the major connexional funds.  A standard levy, at a rate agreed annually by the Council, will be taken from the income of each such fund towards these costs.  The levy will be around 5%.  All the remaining income will be devoted entirely to the principal purposes of the funds.  (See paragraph 4.19.)

2.18 Money donated to the Fund for New Mission (FNM) (formerly known as the Fund for Home Mission, (FHM)) will resource grants for innovative mission in Britain (including agreed connexional initiatives).

2.19 Money donated to the Fund for International Mission (FIM) (formerly known as the Fund for World Mission (FWM)) will resource grants for work outside Britain in support of International Mission Relationships.  

2.20 Money from the Connexional Priority Fund (CPF) (formerly known as the Connexional Advance and Priority Fund (CAPF)), which derives from levies on sales of Model Trust property, will be used to support district grant-making and to sustain the Church’s mission in areas of strategic significance where the costs are beyond the resources of a Local Church, Circuit, District or other institution.

2.21 These simplifications will enable the Team to be more effective in its advocacy of the major restricted funds (FNM and FIM in particular).  In support of its advocacy, the Team will employ people who are advocacy specialists and who have fund-raising expertise.

2.22 Furthermore, accountability for expenditure of connexional money will be much clearer.  The Team, for instance, will produce annually a report in a ‘popular’ format to be distributed in Local Churches and Circuits which will explain what has been achieved through the connexional Assessment.  Similarly, accountability for donations made to each of the restricted funds will be much clearer.

2.23 
Property Schemes  The ways in which property schemes are dealt with will also be made clearer and will be administratively simpler.  The outline framework is this:

· Local Managing Trustees propose a building scheme, which must contribute to the Circuit’s mission strategy.

· The proposal will always require consent from the District that the proposal is in line with the District’s mission strategy.

· The proposal, worked up in detail by the Managing Trustees with the help of easily accessible guidance, will also require consent that the Managing Trustees have taken the necessary steps to act properly and prudently within the law and Methodist requirements.  This consent will be required once only – either from the District or from a connexion-wide body, depending on the complexity of the scheme.  The connexion-wide body will certainly be required to give this consent for listed buildings and buildings in conservation areas.  (The details of how this whole consent-giving process will work are being developed through a consultative process; the developing details are accessible on the Church’s website and some paper copies of the up-to-date situation will be available at the Conference.) 

· As far as possible, the consent-giving procedure will be co-ordinated with grant-making.  So, in many instances, the District will be a ‘one stop shop’, giving consent (mission-based and technical) and making a grant.

· The Trustees for Methodist Church Purposes (the custodian trustee) will perform their distinctive responsibilities in a straightforward way.

· Throughout the process, the Managing Trustees retain final responsibility for enacting the scheme – hence the change from the current language of ‘approval’ to that of ‘giving consent’. 

2.24
The Team’s services to the whole connexion will be clearly laid out (and information about their nature and scope will be available on the website and through the Help Desk).  They will vary in character, from good practice guidelines for lay employment in a Circuit to robust administrative support for the systems, procedures and people through which the Church discerns vocations, trains candidates for particular ministries and deploys them appropriately.  (The Team will also define what it must not provide, e.g. professional advice; though it will be able to point enquirers to places where such advice can be obtained, e.g. investment advice from the Central Finance Board.)

2.25 
Services which are for the whole connexion will be of a high quality and will be free of charge.  Some specialist services are needed only occasionally or only by a small number of churches.  For example, support in seeking grants for building schemes from public sources; or a church or Circuit who need specialist personnel guidance if a local employment situation becomes or threatens to become complicated.  In these instances a realistic charge will be made by the Team on the users of the service (counterbalanced by a service-level agreement), to cover the cost of the service.  For some of these specialist or occasional services, extra staff will be employed through the charges imposed: they will be employed by the Methodist Council (as lay Team staff are) and managed within the Team but they will not be counted in the permanent core staff of the Team.

A Team working in new ways
2.26 The key messages about new ways of working are enshrined in these words: communication and collaboration.  The Team will be a community of staff who communicate easily with one another right across the Team.  This will facilitate not only the free flow of information but will also create a working culture where people spark off new ideas or suggest creative solutions to problems through informal as well as formal interactions.  There will be no place for groups of staff working in a ‘silo’, set apart from the rest of the Team.

2.27 As important will be the role of the Team as a communication hub for the whole connexion.  The Team will be accessible to the wider Church as to the general public (see paragraph 2.7.1).  The Team will be thoroughly integrated, in harmonious and creative ways, into the wealth of Christian experience, vision, worship and mission which God has given to the connexion as a whole.  Being part of a connexional Church, the Team will be receiving from the riches of the wider Church as well as giving of its own expertise and experience to the wider connexion.  The Team will therefore enable many parts of the connexion to ‘tell their story’ for the benefit of the whole Church; and invest in carefully targeted, well-produced and appropriate resources to stimulate, inform and challenge the Church and to promote support for the Church’s work (including the Team’s work) through prayer, action and generous giving.

2.28 Collaborative working in the Team will be essential: disciplined, committed, flexible and skilful staff will be working in a cross-Team manner.  The Team will bring together, as required, all the resources of the one Team, plus resources from the wider Church, together with expertise from other organisations, to bear upon the good delivery of particular tasks.  The Team will thus be a catalyst for getting things done to maximum effect.  Examples:

2.29 International Mission Relationships (a fresh name for what has formerly been known as World Church work).  During the period of the Team Focus process, the Team has consulted extensively with partner Churches around the world in shaping the document entitled Partnerships: Purpose and Practice.  This is the basis on which relationships and partnerships will be developed in the future; it is reproduced as the Appendix to this report.  The development of such relationships and partnerships is a multi-faceted task.  It includes ‘diplomacy’ (the Church to Church sharing of vision, faith, experience and information which builds mutual confidence).  It also includes grants; schemes to enable people from one Church to serve, for short or long periods, in another Church; and encouragement for Churches around the world to collaborate within regional Methodist and ecumenical groupings of Churches in the several continents of the world.  In the everyday development of these relationships and partnerships, the Team will:

· utilise its communication, advocacy and fund-raising skills to share effectively in the British Church stories of Spirit-led mission everywhere in the world; and help British Methodists to learn from what they hear and to respond with generosity;

· brief, support and co-ordinate the British Methodist Church’s ‘diplomats’,  appointed by the Conference from among its strategic leaders, so that they can represent the Conference in building relationships with leaders of partner Churches, making visits and receiving visiting Church leaders, and in overseeing ongoing links;

· hold an information bank of issues and concerns which partner Churches wish us to pray for and respond to;

· support and process applications for grants to partner Churches and to regional and ecumenical bodies, and monitor outcomes;

· bring together specialist knowledge and personnel best practice in testing vocations to serve a partner Church and in enabling people from partner Churches to serve in Britain.

2.30 The Team will fulfil these wide-ranging and challenging responsibilities in two ways: by employing a number of staff who will be dedicated full-time to holding these tasks together; and by inculcating in the Team the expectation that everyone’s knowledge and expertise is available, as required, to be put at the disposal of the task of supporting International Mission Relationships (IMRs).

2.31 With the whole Team committed to this work, together with the prayerful support of the whole connexion and the leadership in relationship-building between Churches of the British Church’s ‘diplomats’, an ever-widening resource can be released from the Church to nourish and draw inspiration from our IMRs.

2.32 Consequently, every aspect of our British Methodist Church’s ‘domestic’ agenda will be readily enriched by perspectives and experience in partner Churches all over the world.  At every point the local and the global can support each other.

2.33 Evangelism  One of the fruits of the Team Focus work has been a fresh vision of ‘evangelism’ for the whole Church.  (It comes as the report of Ground-clearing Project 1 and was presented to the January Council meeting; see also paragraphs 3.1-3.3.)  Every disciple, going about their everyday lives, is bearing witness implicitly to their Christian faith.  Every disciple can be encouraged through the Church’s worship, fellowship, reflection and learning opportunities to become confident and intentional in developing an engaging spirituality, in advocating personal and social values and in calling people to become followers of Jesus Christ.  The Team is determined to infuse all its activities with appropriately sensitive perspectives on evangelism and to support the whole Church in making outreach a theme and aspect of everything it does.

2.34 To support and reinforce this, those working in the group dealing with Evangelism, Spirituality and Discipleship will include more staff focused on evangelism than in the current Team. Their closeness within the Christian Communication, Evangelism and Advocacy Cluster (see paragraph 2.41.2) to staff working on, for example, Communications, will help ensure their work is fully linked into the wider tasks of the Team.     

2.35 The Team will work with people in the wider Church to develop projects and enterprising, creative initiatives which will stimulate passion for and expertise in intentional evangelism.  Such projects and initiatives will be written into the annual Work Plan of the Team, and their effectiveness will be carefully monitored.

2.36 Once again such work will be able, as needed, to call on all the resources of the Team, together with expertise in places such as Cliff College, the District Evangelism Enablers, chaplains in many sectors of society, fresh expressions of Church and the experience garnered from mission initiatives in Local Churches and Circuits.

2.37 In addition, the financial framework of the Team has been designed specifically to release significant sums of money to resource bold, adventurous and enterprising initiatives which will make a difference to the Church’s impact on wider society.  Surely the imperative to make more followers of Jesus Christ will lead to such monies frequently being allocated to novel and innovative steps forward in evangelism, broadly conceived.

2.38 The Church attaches great significance to its classic concerns: engaging imaginatively with children and young people, where they are; developing an awareness in every local situation that every disciple can contribute to and learn from Christian experience all over the world; being alongside the poor and disadvantaged and empowering them to make their voice heard; inspiring and equipping the whole membership of the Church, with the support of a small number of ordained people, to communicate their faith confidently and sensitively so that others come to faith and discipleship; developing a social witness that sets before society a vision, shaped by our insights into the kingdom of God, of what an inclusive, reconciled, just and healthy society could be like when it is at peace with itself.  These concerns all need to be re-minted in the light of the new circumstances in which the Church finds itself near the beginning of the 21st century, most notably in meeting its ‘overriding challenge’ (see paragraph 2.1).  These concerns are the responsibility of the whole Church.  The Team exists to serve the Church: it does not invent its own agenda.  It is determined to make its best and unique contributions to these concerns by appropriate specialist expertise among the permanent staff of the Team and by drawing on wide-ranging resources (of money and people) to galvanise and co-ordinate what the whole Church longs and prays for.  

How will the Team deliver its high ambitions?
2.39 Visionary leadership and effective management are crucial to the Team delivering the Team Focus proposals.  Lessons have been learned from the experience of the Team since its inception in 1996 and the reflections gathered together in The Nature of Oversight.  They include the following:

2.39.1 Leaders must be as free as possible from formal management responsibilities if they are to be effective leaders, working with other strategic leaders across the connexion to inspire change, innovation and new confidence in God and God’s mission.  (The Conference will be debating elsewhere the challenge of leadership throughout the connexion; see section 20 of the Agenda.)

2.39.2 The Team will have three ‘Secretaries’ working together under the direction of the General Secretary, to lead the Team.  The Secretary for Internal Relationships (i.e. internal to the British Methodist Church) and the Secretary for External Relationships (taking the lead in the Church’s relationships with partner Methodist Churches around the world, ecumenical partners and other partners) will be responsible for leading and inspiring groups of staff in the Team in delivering the Team’s strategic objectives.  The Secretary for Team Operations will oversee the senior management of the Team and ensure that all the Team’s diverse resources are brought to bear effectively on delivering agreed priorities, projects and work themes.

2.39.3 The Team will have five senior managers working together to deliver the day-to-day work of the Team to high standards and agreed timetables.  These managers, individually and collectively, will be expert at management, in order that staff in the Team may contribute according to their strengths, understand fully what is expected of them and be trained and inspired to contribute to the collective and collaborative tasks to which they are allocated.

2.39.4 Leaders and managers will co-operate in complementary and interrelated ways to enable the Team to deliver effectively its priorities, objectives and strategic plans, as agreed by the Conference and the Methodist Council.

2.40 Every member of staff will be appointed with appropriate skills and experience, and will be thoroughly trained and inducted to play a confident and creative part in the collaborative and flexible working culture that will be characteristic of the reconfigured Team.  The tasks required of the Team beyond 2008 will continue to be varied and complex: the examples given earlier in this report do not provide an exhaustive account.  However, it is clear that the Team must do less than it attempts to do at present.  The proposals for the reconfigured Team meet the 2005 Conference requirement of a reduction in the Core Costs by around 30%.  Savings on this scale mean fewer staff.  Instead of the current 140 full-time equivalent (fte) staff, the permanent fte staff of the new team will be around 100, of which a small number will be funded from sources outside the Team budget, eg met from external sources or the charges for specialist services.

2.41 The 100 or so fte staff will essentially form one Team.  There will be a Leadership Group consisting of the General Secretary and the three Team Secretaries – for Internal Relationships (within the British connexion); for External Relationships; and for Team Operations – together with appropriate staff support (seven altogether).  For formal management purposes only, the staff will be grouped in five clusters.  In each cluster there will be those staff who naturally and normally will be working closely together on a day-to-day basis.  The clusters will be as follows:

2.41.1 The Christian Communication, Evangelism and Advocacy Cluster: a manager and 30 staff covering areas including public issues; the Help Desk; International Mission Relationships; Evangelism, Spirituality and Discipleship; communications, publications, editorial work, media and the web-site; fund-raising, campaigns and organising major events. 

2.41.2 The Projects Cluster: a manager and five staff.

2.41.3 The Support Services Cluster: a manager and 38 staff providing support for the whole connexion in areas including personnel, finance, property, grants support, IT, database and payroll.

2.41.4 The Discipleship and Ministries Cluster: a manager and eight staff covering areas including faith and order; Under 19s; presbyters, deacons, chaplains, lay ministries (including local preachers); and training co-ordination.

2.41.5 The Leadership Support and Research Unit: a manager and seven staff covering areas including policy and research; ecumenical issues; legal and constitutional issues; equalities and diversity.

2.42 The manager of the Leadership Support and Research Unit will report to the General Secretary, as will the three Team Secretaries; the remaining four cluster managers will report to the Secretary for Team Operations.  All five managers will work together, under the oversight of the Secretary for Team Operations, to deliver effective work outcomes by deploying staff efficiently, in combinations appropriate to the tasks required, from right across the Team.  For diagrammatic representation of the formal relationships, see Figures 1 and 2.
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2.43 All staff will be working differently from now.  It is unlikely that many of the current Team roles will be carried over unchanged into the new Team.  The degree of change in the jobs will vary greatly in different parts of the Team.  Some of the present roles will disappear altogether.  Some of the jobs in the reconfigured Team will be genuinely new.  And the new working culture will certainly affect every member of staff.

2.44 This change in Team roles will require a fresh look at the numerous committees, advisory groups and reference groups linked directly or indirectly to particular posts in the Team. The Council believes a full review should be one of the tasks for the connexional year 2007/8.   

2.45 If we imagine looking in on the Team at work at some point beyond September 2008, it is likely that there will be more people working with the Team than the 100 fte already referred to.  Some will be volunteers who have been invited to share with Team staff in developing a piece of work or a project.  Others will be employed staff or interns who will have been recruited for fixed periods to bring particular expertise or support to pieces of work or projects currently under way.

2.46 It will also be evident that several Team staff will be in touch with a wide range of networks, partners and colleagues, whether in the Church or in a much wider range of organisations.  The Team staff will sometimes be contributing information or experience to assist others; sometimes drawing down information or insights to enrich the Team’s tasks.

2.47 Through these contacts and the decisions of the Church’s governance bodies, the Team will identify ways in which it needs to evolve further and the pattern sketched here for September 2008 be adapted.  What the Team does will not be a watered-down version of what happens now.  The focussed and evolving agenda will be manageable and delivered to a high standard.   

2.48 Every proposal in the future for a new permanent post or for a major piece of work will have been tested not only against Our Calling and the Priorities but also against the criterion of what the Team can uniquely or best contribute in the context of the work of the connexion as a whole.

2.49 These judgments are, in practice, difficult to make.  Through the Council and the Strategy and Resources Committee, therefore, a mechanism will be put in place rigorously to test each proposal for new work, so that there is a measure of independent scrutiny from a group of people committed to the Church who will bring professional skill and firm advice to this area of discernment.

2.50 This report provides a brief snapshot of the reconfigured Team, its ways of working and some key themes that will characterise its working culture.  More details on each part of this sketch can be found on the Council part of the Church’s website, at www.methodist.org.uk.  Information is also available there on the many processes used to develop the Team Focus work, e.g. the 12 Ground-clearing Projects and the Filter Panels.  The Council is grateful to a large number of people in the connexion and from partner organisations who have willingly provided their expertise and wisdom at many points in the process, and to professional consultants who have supported them.

2.51 The changes in the Team need to be put into perspective as part of the ongoing evolution of the Church’s structures.  In the early and mid 1990s the Methodist Church first owned a vision of a single, co-ordinated Connexonal Team flexibly and efficiently serving the whole connexion.  Huge structural changes were required then to connexional organisations, effectively to merge into one Team seven more or less autonomous Divisions (each of which, however, operated under the authority of the Conference).  Once the Team was inaugurated, in September 1996, the driving vision continued to shape working practices, within the structures for the Team that the Conference had approved.  Great strides forward have been achieved, year on year, in the subsequent decade, resulting in efficiencies and streamlining.  Much duplication of effort has been eliminated.  Significant contributions have been made by the existing Team to help the Church to receive and to be influenced by Our Calling and the Priorities.  Some innovative projects have given an impetus to Methodist spirituality and to enterprising ways of communicating with people outside the Church as well as within it.  But there have also been difficulties, unnecessary limitations and failures, which have needed to be faced.

2.52 There comes a point when incremental improvements and occasional ventures do not deliver enough, quickly enough, and when the existing systems and structures (the best that could be negotiated in 1996) block or frustrate more far-reaching change.  A root and branch review becomes necessary to revise systems and structures and to grasp nettles long allowed to grow.  Such is the Team Focus process.  It builds on the good practice that has been achieved.  But it now results in a significantly new way for the Team expertly and flexibly to be at the service of the Church as it regroups for mission and releases energy for the demanding challenges it faces in the early decades of the 21st century.  The Team Focus proposals are a more thoroughgoing expression of the vision for the Team which the Church has held to consistently since the mid 1990s.

2.53 What will prevent the Team settling down, or settling for less than the highest standards, beyond 2008?  What will help the Team consistently to be the seed-bed for innovation, risk-taking, mission-focussed activities as well as for reliable, ever-improving services?  The Team, by being well led and ably managed within more appropriate systems and structures, by being grounded in the Gospel and alert to the promptings of the Spirit, will be renowned as a learning organisation and a thoroughly accountable organisation, with clarity about its focus and purpose – to be within and at the service of the British Methodist Church.  The best challenge to keep the Team true to its hopes and dreams is a Church which itself, in all its parts, is being renewed and reshaped for mission.

2.54 The Methodist Council, the Strategy and Resources Committee and the JSG recognise that so complex a set of inter-related changes requires careful scrutiny and questioning by Conference members, especially those who have had no direct involvement in the Team Focus process.  To facilitate explorations of the proposals, five simultaneous Conference Hearings, on Saturday evening, will be devoted to Team Focus: these will provide opportunities for Conference representatives to explore the proposals in greater detail and raise questions for clarification and concerns.  In addition, an exhibition will be in place in the Exhibition Area; and a question box will be provided.  Resource people will be available at the exhibition stand to respond to enquiries and questions.

2.55 The Team Focus process has involved lengthy conversations with Districts about the ways in which the Districts and the reconfigured Team may work well together.  The proposals are good news for Circuits and churches.  To assist such an understanding, a small booklet has been produced for Conference members to spell out the ways in which churches and Circuits will benefit.

Part 3: ASPECTS OF THE COUNCIL’S WORK

Part 2 of this Report sets out the proposals for the reconfigured Team with effect from September 2008.  This is in direct response to the Conference directive to bring proposals in the light of Priorities and the continuing working out of Our Calling.  The Conference also instructed that the proposals should lead to the Team costing around 30% less than it did in 2005/6.

In Part 2, it was demonstrated how the new shape and style of the Team will reflect the need to serve the Priorities. The Council were convinced by this and voted overwhelmingly to bring these proposals to the Conference.  The Council is acutely aware, however, that changes in the Team would have ripple effects in many other parts of the Church and so, before endorsing the proposals, they tested them in a number of specific areas. In this part of the Report, some of the areas which the Council scrutinised in particular detail are outlined where they deal with themes that are not covered directly in other parts of the Conference Agenda.    

This Part 3 of the Report does not introduce any new proposals which are not already in Part 2, but is intended to provide helpful background information as the Conference considers the Resolutions before it (see after paragraph 1.14).  Where references are made to recent Council papers, these are all available on the Methodist Church website (www.methodist.org.uk) through the Council link.  At both the January and March Councils, papers relating to Team Focus appeared in Volume 2 of the Council materials and page numbers refer to those volumes.  For Conference members who do not have access to the website, copies of the relevant papers can be requested from Cassie Harley in the Policy Support and Research Unit at Methodist Church House on 020 7467 5137.
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The Priority of Evangelism

3.1 Integral to the plans for the way the Team will operate is the idea that key issues are not dealt with in isolated boxes.  The intention is that some of the most important subjects for the Church are pervasive throughout the Team’s thinking and are part of the frame of reference against which all detailed work is assessed.  A corollary of this approach is that the subjects do not appear prominently in Figure 1 and nor would they even in a more detailed management chart.  

3.2 Aware of this, the Council has wanted to explore in its 2006/7 meetings how the new Team structure will deliver on these key areas in practice.  One example is Evangelism.  In Our Calling this is one of the four key aspects of the Church’s life; and many have heard in the statement of the Priorities a plea from the wider connexion for more help in finding ways of bringing the challenge of the Gospel alive in ways that make sense to contemporary people.  After some debate within the Council meetings, and with Council members outside the formal sessions, a focussed paper was provided for the March Council to unpack the thinking (page 35).  In discussion at the March Council, it was noted that it was highly likely that some of the Projects in the early years of the new Team would have a very clear focus on the area of Evangelism; indeed JSG have already received some proposals for major new initiatives of this form.  

3.3 A more extended discussion of the place of Evangelism and speaking of God within the connexion, including the contribution that might come from the Team, was provided to the January Council (page 59). This came from one of the Ground-clearing Projects, which were set up to help illuminate some of the key areas for the Team Focus work.
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Regional and District Resources

3.4 The Council has been keen to avoid proposals which move responsibilities away from the Team only to burden other parts of the connexion.  Detailed discussions still in train about the processes around property schemes, for example, are partly in order to avoid problems of this sort. In most areas, however, the proposals now brought to the Conference make very few additional requirements of Districts and Circuits, although in various areas where the Team would be doing less, there will be an option for other parts of the Church to become more active.

3.5 A more substantial thread in these proposals is to provide additional resources to Districts and Circuits, and not just in terms of finance (described in Part 4 below).  The Training and Development Officer scheme would end in 2008 and be replaced by two complementary types of resource.  First there would be Training Officers, linked to the new regional Methodist Training Forums in ways that are explored in more detail in the March Council papers (page 30; see also paragraph 2.10.2 above).  These proposals will be discussed by the Conference in conjunction with the proposals of the Training Institutions Review (see section 27 of the Agenda).  

3.6 The second strand is in the proposals to establish District Development Enablers who will be employed by the Districts, guided by the local dimensions of the connexional Priorities and funded by the connexional budget: see paragraph 2.10.1.  These District Development Enablers were fashioned as a result of specific debate at the March Council about how best to resource the Districts to help them with the implementation of the Priorities. The Council asked a small group chaired by Mr. John Bell, a former Vice-President of the Conference, to reflect on its debates and to make recommendations to the Strategy and Resources Committee. After consulting the District Chairs, this group proposed District Development Enablers as the way forward and the SRC supported this approach.  
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Equalities and Diversity 
3.7 The Methodist Church has a longstanding and continuing commitment to Equalities and Diversity, as explained in paragraph 2.10.5. This has been a regular theme at Council meetings through 2006/7, particularly with regard to Racial Justice, and the commitment remains constant despite debates about the particular ways in which it might be delivered.  The background to the current proposals was set out for the March Council (page 28). The 2008 Conference will receive proposals from a Project that has run alongside the Team Focus work and which is specifically to propose how this area of the Church’s mission is best resourced in the longer term.  An interim report forms section 43 of the Agenda. 
3.8 Meanwhile the Council was keen to stress that there was no suggestion that the work in the area of Racial Justice was complete, even though the proposals for the reconfigured Team suggests the traditional way of delivering support from the London office needs to evolve into new patterns.  As with several other themes, the key point is to move from one office within the Team concerned with the issue, to a more holistic approach: an approach where it is seen as a key responsibility not just of the Team but of the whole Church.
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Under 19s  

3.9 As described in paragraph 2.10.3, the principal recommendation of the Team Focus process regarding children and young people is to develop, with enhanced energy, initiatives to reach those who are completely outside any Christian community.  While welcoming this thrust, the Council was exercised about the impact of this initiative on support for existing youth and children’s work within the denomination. 

3.10 It was noted that there are many non-Methodist resources available to help the work within churches, both on Sundays and weekdays, and that the proposals retain some permanent Team staff working in this area even within a much smaller overall Team.  Nevertheless, a major additional factor was the proposals developed by the Youth Conference for a Youth Participation Strategy, which the Council recognised would also be coming to the 2007 Conference (Agenda sections 35 and 37).  More details of the thinking in this area are set out in the March Council papers.
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International Mission Relationships

3.11 Given the importance to Methodists of being part of a World Church family, the Council gave significant time to exploring the proposals for enriching and developing International Mission Relationships.  The proposals set out in Part 2 above (paragraph 2.29) again reflect a desire to ensure this key subject flows throughout the thinking of the Team and the wider Church and in ways that help encourage the British Connexion in its priority of finding renewed confidence.

3.12 Foundational to the proposals is the paper Partnerships: Purpose and Practice (see the Appendix to this report) which resulted from widespread consultation around the Methodist family globally. It was shared with the January Council and is attached as an Appendix to this report. In the light of these reflections about the nature of the best partnerships, including the theological dimension, the proposals for the Team move away from work being undertaken in relatively self-contained offices. Thus the influence of International Mission Relationships should in future be far more pervasive through the work of the Team and more evident in enriching the wider connexion.

3.13 The Council also received a much more detailed description of how staff posts would operate in this area of work and how some of the tasks currently undertaken by the World Church Office would in future fit more naturally in other parts of the Team. All these areas are explained in more detail in the March Council papers in sections beginning on pages 19 and 62.
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Ecumenical Perspectives

3.14 Another theme that runs across the whole Team, as a reflection of its priority throughout the whole denomination, is the question of how the proposals help the ecumenical partnerships which already exist and help lower some of the barriers to a fuller unity within the Body of Christ.  Both the January and March Councils considered material on this subject (pages 41 and 73 respectively).

3.15 The latter Council looked at the ecumenical vision that is embedded within the foundational documents of the Methodist Church in Britain and how that has been expressed in a national, European and global context in recent times.  It also looked at how the proposed reconfigured Team would actually promote these relationships, noting particular roles for the Secretaries for External and Internal Relationships and for dedicated staff in the Leadership Support and Research Unit.  

3.16 The Council also noted that there was important unfinished business to review the particular ways in which the Methodist Church in Britain contributes to some of its existing ecumenical partnerships, not least bearing in mind the different histories, structures and opportunities in the different national and local jurisdictions in which the Connexion is involved.  

3.17 The Council also recognised that, as with most other themes in the Team, the work of the central staff is but a tiny fraction of the continuous work that goes on in districts (including through their Ecumenical Officers) and in Circuits, in Local Churches and Churches Together initiatives.
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Women’s Network

3.18 The Council was concerned to explore thoroughly a number of more specific issues that were raised by the Team Focus proposals.  One of these was the proposal to end the administrative and other support provided to the Women’s Network in the light of the analysis that Women’s Network now had a maturity and vibrancy that would allow it to flourish without this particular form of support.

3.19 After the Report to the January Council signalled the possibility of major change in the Team staff contribution to Women’s Network, careful discussions took place within the leadership of Network, who themselves invited detailed discussions with Team staff working on the Team Focus process.  

3.20 The officers of the Network captured their subsequent thinking in a letter that was presented to the March Council (page 39).  This included their proposals for moving Network on to a new phase in its life and to become a financially independent body.  
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Lay Workers

3.21 The Council recognised that the term ‘Lay Worker’ has been used to cover a very wide variety of positions.  Proposals to address some of the complications that arise are coming separately to the Conference.  Nonetheless, the Council confirmed that under the proposals for the Team, support for Lay Workers would be offered in a variety of ways.

3.22 In broad terms, on questions of employment, support would come from the Personnel Office; on policy questions, work would mainly be focused in the Discipleship and Ministries Cluster.  As with other post holders around the connexion, the new Regional Training Networks would be natural foci for delivering training needs.  It is envisaged that mutual help would still be available through the Lay Workers’ own networking, with connexional support for an annual conference.  

Nations and Jurisdictions

3.23 As the connexion operates in several nations and legal jurisdictions, the Council was aware that in a number of areas the working out of the implications of the reconfigured Team would be different in different places eg the Island Districts compared with the English mainland Districts.  That point is not repeated at every instance where it is relevant in this report, but it is fully understood and the Conference will no doubt also wish to bear it in mind.

3.24 More fundamentally, there are questions about how the British Methodist Connexion best operates in different jurisdictions.  The Council concluded that, in response to a request from the Scotland District, one of the early projects for the Team should be to look at support in the longer term on Scottish matters. The Council also wanted this project to be broad enough to consider parallel questions for other jurisdictions.  

Gift Aid

3.25 At an earlier stage the Team Focus proposals included a recommendation that the Gift Aid Recovery Service operated by the Team should be withdrawn.  The Council was not persuaded by the arguments put forward and agreed that this service should continue as part of the Team.  As now, a charge would be made for those churches that wish to use the service, which in turn would be sufficient to ensure there is no net cost to the Team budget.

Part 4: THE FINANCIAL FRAMEWORK

Effective use of incoming resources

4.1 In order to put the Priorities into practice the reconfigured Team needs sufficient resources of people and money to undertake, to a high standard, the tasks it can uniquely or best offer to the wider connexion. As mentioned in Part 2, the emphasis is on how to support the connexion in its challenge to deliver the Priorities.

4.2 Having secured such resources, it is equally important that the Team does not consume additional resources that would serve the Church’s mission more effectively if used in other ways. The current construction of the Team budget makes this distinction hard to see, as intertwining income flows cover a variety of quite different types of expenditure, including grants, which actually fund work outside the Team.  This section therefore addresses both the overall costs and the Council’s proposals for making financial flows more transparent.  The Strategy and Resources Committee intends to do further work during 2007/8 on how best to present the Team budget and related financial matters to future Conferences.

4.3 Given the proposals for a reconfigured Team set out in Part 2, a projection of the Team’s financial situation based on the current budget and other relevant information has been prepared.  Table 1 (p.286) presents this projection for the three financial years 2008/9 to 2010/11 and the corresponding actual figures for 2005/6.  Core costs are defined as set out in paragraph 2.16 above.  “Other General Work” covers grants for International Partner Churches, the cost of Overseas Personnel, and some smaller UK items relating to ongoing commitments.  To enable a proper comparison of the figures, no inflation factor is included in this table.  It is important to note that these figures are illustrative and no decisions are sought from this Conference about specific numbers; budget proposals for 2008/9 will come to the 2008 Conference. 

4.4 By reconfiguring the Team and reducing staff numbers, the core costs of the Team and other connexional commitments have been significantly reduced in line with Conference instruction, freeing up much needed resources which can be applied to work directly relating to the Priorities.  In the projection in Table 1, the basic expenditure of £17.7mil is a 28% reduction on the total Team expenditure of £24.7mil for 2005/6.

4.5 As mentioned above, the proposals for financing the Team also seek to clarify the flow of funds and demonstrate greater transparency in how they are used.  It is felt important and also logical that the core costs of running the Team should as far as possible be covered from the predictable income source of the connexional component of the Assessment.  It has also been felt appropriate that the four main connexional funds (currently named Fund for World Mission, Fund for Home Mission, Connexional Advance and Priority Fund, and the Auxiliary Fund) should contribute via a levy to the cost of administering their work. 

4.6 These factors are brought together in Table 2 (p.287), which shows a projected flow of resources in 2008/9.  These figures are provisional estimates but they are based on the best available evidence to date.  They demonstrate that the core costs of the Team can be funded by the combination of the connexional component of Assessment plus the modest administrative levy on these four funds. 

4.7 These projections are deliberately conservative when considering income from donations and fundraising sources, but seek to give a clear basis for planning, and to demonstrate proper financial discipline by the Team. They also recognise the current overall trend in membership numbers.  Thus for the triennium 2008/11 it is envisaged that the connexional component of Assessment will be reduced in real terms in line with the overall trend in Methodist Church membership; any increase in cash terms simply being to take account of inflation. This will contain the burden of connexional Assessment on churches.  Districts and Circuits would continue to be free to set the more local elements of the Assessment themselves and to decide how the Connexional element is apportioned between churches.

4.8 The levy on the four funds mentioned above would be reviewed annually and would be the same percentage for each of these funds.  This review of the levy would be handled by the Council alongside the budgeting process. It is considered impractical and inappropriate to apply this levy to all the many other restricted funds, some of which are very small and inactive.  

4.9 The streamlining of the flow of funds and the clear application of a levy to specific funds seeks to increase transparency in how money is used.  In addition, there will be available a breakdown of Assessments showing circuit, district and connexional components, so that people in the Local Church can see clearly where their money is going.

4.10 More details on the financial aspects are available in the March Council papers on Team Focus from page 43 and from page 79.
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Table 1 Connexional Team Financial Projection

	
	ACTUALS 2005/6
	Projection
2008/9
	Projection
2009/10
	Projection
2010/11

	Income
	£mil
	£mil
	£mil
	£mil

	Connexional Assessment 

    Element
	10.6
	11.1
	10.8
	10.5

	Donations and Fundraising
	5.6
	4.9
	4.8
	4.6

	Investment Income
	4.4
	4.3
	4.2
	4.2

	Legacy
	1.7
	0.9
	0.9
	0.9

	Sundry Income
	0.7
	0.7
	0.7
	0.7

	CAPF
	6.4
	3.2
	3.2
	3.2

	Total Projected Incoming Resources
	29.5
	25.2
	24.6
	24.1

	Expenditure
	
	
	
	

	Connexional Team 

    Core Costs
	
	9.5
	9.5
	9.5

	Other Connexional 

    Core Costs
	
	2.3
	2.3
	2.3

	Other General Work
	
	5.0
	5.0
	5.0

	Innovative Work

    Already Anticipated
	
	0.9
	0.9
	0.9

	Basic expenditure 

    sub-total  
	
	17.7
	17.7
	17.7

	CAPF
	
	3.5
	3.5
	3.5

	District Development 

    Enablers
	
	1.0
	1.0
	1.0

	Scope for New Innovative 

    Work plus contingencies
	
	3.0
	2.4
	1.9

	Total Projected 

    Expenditure
	24.7
	25.2
	24.6
	24.1


For clarity no inflation has been included in these projected figures.

Table 2 Projected Flow of Resources 2008/9

	Incoming Resources
	Outgoing Resources

	 
	£mil
	 
	£mil
	£mil

	Assessments
	11.1
	Team Core Costs
	
	

	 
	
	Funded from 

    Assessments
	11.1
	

	 
	
	Funded from levies**
	0.7
	

	 
	
	  
	
	11.8

	Unrestricted income from

   donations, investments,

   legacies and sundry
	2.0
	Other innovative work

    and contingency
	
	2.0

	 
	
	 
	
	

	Fund for World Mission##
	5.4
	For international grants 

    etc.
	
	5.0

	CAPF##
	3.5
	For Priorities work
	
	3.3

	Fund for Home Mission##
	0.7
	For innovative work in 

    Britain
	
	0.7

	Auxiliary Fund##
	0.5
	For Ministers’ assistance
	
	0.4

	Other funds
	2.0
	For other restricted 

    purposes
	
	2.0

	Total
	25.2
	Total
	
	25.2


**From levies on the annual voluntary income of the four major funds listed above.

##Note the proposal to change the titles of these funds.

Effective use of capital 

4.11 The current reserves policy of the Methodist Council is to hold the equivalent of the relevant annual expenditure plus an estimate of any known likely fluctuations. This was agreed in 2000, and has been applied to that part of the accounts which is applicable to the Team.

4.12 Since 2000 there has been much work to consolidate multiple funds; provide for longer term grant commitments; improve investment management so that it takes commitments into account; and review financial and other risks.

4.13 As a result a new policy on reserves has been developed and was approved by the March Council.  This policy gives proper attention to the major risks which have been identified and would need significant financial resources if they materialised.  However it also recognises that money kept in reserve is not being used for the mission of the Church.

4.14 The connexional reserves need to demonstrate a wise balance between having too little – and being knocked off course with every unexpected call on finances; and having too much – and failing to grasp opportunities for important mission work.   It also needs to be recognised that the Church is asset rich, and that there are a number of ways of raising substantial sums on the security of those assets, should this ever become necessary.

4.15 Against this background, the new reserves policy proposed by the Council (and detailed in the Council’s general report to the Conference (Agenda, section 55), will result in some reduction of free reserves in the next few years. This will release more funds for the mission of the Church at this critical time over and above those illustrated in Table 2 above.  It will also cover the direct costs associated with the transition process, such as possible redundancies.  Further background to this policy is available in the March Council papers on Team Focus page 96.
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The Local Impact: Funds, Grants and Properties 

Funds

4.16 As a result of the work of Ground-clearing Project 12 and the Review of the Resourcing Mission Grants Committee, it is proposed that the Methodist Council now becomes the body exercising trustee responsibility for CAPF as well as the other principal funds.  Monies from CAPF and the other funds will be made available through an integrated connexional grant-making process (see paragraphs 4.23-4.26) using unified budget-making procedures.

4.17 Some other funds like the Mission alongside the Poor Fund are now provided for within the purposes of the main funds. There is therefore little sense in raising money through a separate fund, since the criteria for the larger fund includes the narrower criteria of the smaller.

4.18 The Council has set up separate governance groups for FWM and FHM, and similar groups will be established for the Auxiliary Fund and CAPF.  These groups will formulate strategic priorities, and scrutinise whether the funds are used in accordance with their purposes.  They will make recommendations in time for the Council to set the working budget for the newly formed Connexional Grants Committee.

4.19 To reflect the new context, and as indicated in paragraphs 2.18-2.21 of this report, the funds will be revised as follows: 

4.19.1 CAPF (as a fund sustained by the sale of property rather than advocacy) will become the Connexional Priority Fund (CPF).  This will be used to sustain the Church’s mission in cases which are beyond the resources of a Local Church, Circuit, District or other institution and are judged to be a priority in line with the Priorities.

4.19.2 FHM (as a fund sustained by advocacy rather than the sale of property) will become the Fund for New Mission (in Britain) (FNM) and is used for innovative exploratory projects, start-up projects, etc.

4.19.3 FWM (as a fund sustained by advocacy) remains a fund to fulfil the purposes of the Methodist Missionary Society (MMS) and is renamed the Fund for International Mission (FIM). In response to Ground-clearing Project 6 (on world Church partnerships) a commitment has been made to conduct a review of the purposes of MMS. However, without prejudice to the outcomes of this, FIM can be characterised as a fund to be used:

(a) to sustain the Church’s mission in cases which are beyond the resources of a partner Church or which are judged to be a priority in line with Priorities and, where appropriate, the relevant partner Church; and

(b) for exploratory projects, start-up projects etc. which are judged to be a priority in line with Priorities and, where appropriate, the relevant partner Church.

4.19.4 The Auxiliary Fund (as a fund sustained by advocacy) will become a Fund for the Support of Presbyters and Deacons. It would be used as a discretionary fund for ministers and their dependants in personal need, and to enable those with particular requirements (as a result of illness or impairment etc.) or particular gifts to exercise their ministry to the fullest possible extent.

4.20 In the context of Team Focus, these developments allow the Fund for New Mission to provide for short-term limited scale innovative projects, while CPF would provide for larger scale or medium-term connexion-wide programmes in line with Priorities.

4.21 More details on the purposes of the main funds are available in the March Council papers on page 93.

Grants

4.22 As indicated in paragraph 2.14, more emphasis is being placed on empowering Districts to make grant decisions, and making more resources available to them. To this end, the portion of the income from the renamed Connexional Priority Fund made available to District Advance Funds will be increased from 25% of income to 50%.  The amount available for distribution will however be reduced to the extent that, as a prior charge on the Fund, Circuits reclaim their levy payments to the CPF within the three year rule. The promised 50% of the remaining money would be distributed to the Districts according to an equalisation formula.

4.23 For connexional grants, the Council proposes rationalising the grant-making process. The Council welcomed a proposed process where the work was all brought under one Connexional Grants Committee (CGC), which would be responsible to the Council.  This Committee would have two sub-committees: one to deal with grants relating to mission and ministry in Britain, and the other to deal with mission and ministry in the wider world.  

4.24 Each sub-committee in turn will have a number of processes working under it with delegated authority to deal with particular types or sizes of grants (e.g. small ones).  The nature and number of these processes will be reviewed and agreed annually by the CGC.

4.25 All grants justified on the grounds of meeting connexional more than local priorities should be made through the CGC and its Mission & Ministry in Britain Grants Sub-Committee. Such grants might include resourcing institutions which serve the whole connexion or projects which are part of a strategic response across the whole connexion to, for example, the Faithful Cities report, Rural Presence or Fresh Expressions. 

4.26 More details of this thinking are available in the October Council papers (pages 18-23) and details of the Resourcing Mission Grants Committee Review are available in the March Council Papers page 98.  Since then further work has been done and will be integrated with the work on property schemes and Connexional projects as outlined in paragraph 2.23. Although the principles will not change, the process proposed may evolve further to maximise efficient integration. 

Property

4.27 Building schemes have connexional significance, as they entail an investment of Methodist money in providing or adapting a built resource for the Methodist Church’s mission and worship.  Therefore each building proposal needs to be tested against the strategic mission objectives of the circuit, and the mission strategy of the district.  Both the Circuit and the District are obliged to develop their inter-related mission strategies in harmony with the mission strategy of the Conference, summarised in Our Calling and Priorities.
4.28 There are also legal aspects to building schemes and Methodist Standing Orders to be honoured.  Constructive conversations with the Trustees for Methodist Church Purposes have reaffirmed that where they have a role as Custodian Trustees in these matters, it is to establish that what is proposed is not a breach of trust (in terms of the law of the land or the law of the Church), and then to enact what the relevant Managing Trustees require once due processes have been undertaken.

4.29 In addition, specialist matters to do with listed buildings and external alterations to buildings in conservation areas will be dealt with by specialist connexional staff and procedures, building on current practice.

4.30 Beyond that, consultations are underway with the relevant officers in the Districts to establish what can best be done on behalf of the connexion by a consent-giving body serving a District or Districts, and what best by one with a connexion-wide remit; and to establish how many and what sort of staff, officers and other resources have to be provided in the Districts and wider connexion to support the procedures.  In all cases, a consent-giving body will work according to a set of connexional criteria.  More details of the consent procedures as they were explained to the March Council are available in the Council papers on page 67. An update on the discussions about these procedures is available on the website. 

4.31 A number of minor issues for which formal Approval is currently required will become within the authority of Superintendents or local Managing Trustees and the Standing Orders in CPD Part 9 will be rewritten accordingly.  This will also describe a simplification in the way in which church and circuit funds will be managed and the purposes for which they may be used.  The aim is not to de-regulate but to define regulations appropriate in the current era where innovation is being widely encouraged but current regulations are constraining.
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APPENDIX 1

Partnerships: Purpose and Practice 
Contents

1. Introduction – brief background information

2. What is Partnership? – brief definition and further exploration

3. Context – reflections on some key world issues 

4. Theological Underpinning – reflections on some key theological issues

5. Partnership checklist – developed through conversations with partners

6. Practical Expression – explores the implications of the preceding discussion

1. Introduction

1.1. This document has been prepared as part of a wider project initiated by the British Methodist Conference to consider the reconfiguration of our international mission relationships for the future.  It aims to explore what it means for the Methodist Church in Great Britain to be in partnership with Methodist and Methodist-related Churches beyond Britain and Ireland at this particular moment in our shared history and to consider the implications of this for the way we engage in partnership.

1.2. The earlier versions of this document have been shared with staff in the World Church Office, and an All Districts Consultation in March 2006.  After further work a revised version was widely circulated in the connexion which was then the subject of a workshop at the Conference in Edinburgh and sent to all partner churches.  Input from these consultations formed the basis for conversations in Seoul in July 2006.  This revised version draws on this input and is now offered to the Methodist Council to indicate the basis of the detailed recommendations of the Ground-clearing Project 6.

1.3. The Priorities of the Methodist Church in Britain (MCB) talk about working in partnership with others wherever possible. Many ‘international mission relationships’ are long established.  Rather than presume on common understandings of ‘partnership’, this introduction sets outs some definitions which are intended to clarify how particular words are used.  

2. What is Partnership?

2.1. As commonly understood in a secular setting, partnership working involves two or more parties working to achieve common interests and goals. One aspect of mission, as stated in the Statement of Purpose, adopted by the British Methodist Conference in 1996 speaks of “building partnerships with other churches and other groups who share some of our mission aims.”

2.2. MCB recognises the limitation of approaching questions of partnership from our own particular context and we must not presume that our understanding is the normative one.  We also recognise that we often do not begin conversations about partnerships as equal partners.  MCB has situational and financial resources and power from which it cannot escape.  The challenge for us is to use this with integrity.

2.3. Our relationships with partner churches are like family relationships. In some cases this is because of our shared history – it has been like a parent-child relationship so that the British Methodist Church has been thought of as the ‘mother church’.  Now that all but one of those churches are autonomous the family connection remains, but hopefully is now adult to adult.  In all cases, whatever the history, the basis of the relationship is that we are sisters and brothers ‘in Christ’, part of the one Church of Jesus Christ, children of one Father (Romans 12.1-5).  The importance of this should not be underestimated.

2.4. Some of our partners, notably those in Latin America where the lingua franca is Spanish or Portuguese, dislike ‘partnership’ language because for them it is associated more with the worlds of business or commerce. They would prefer words that have associations with companionship or friendship. The strength of those terms is that they testify to relationships freely entered into.

2.5. Within these broad understandings, whether the language used is of family or friendship, a clear distinction can be made between relationships (long term, open ended and needing continual renewal) and partnership working (time limited but also renewable). Building relationships between Churches enables the establishment of shared values and makes the process of negotiating specific partnership agreements and pieces of work easier.  Given the finite resources available to MCB this leads to three inter-related questions:

· how do we most fruitfully sustain these relationships? 

· how do we decide to undertake joint activities?

· how do we hold the balance between them?
3. Context

3.1. We live in a world where the multiplicity of links and interconnections transcends nation states and, within or beyond them, other social groupings through which people have a sense of belonging. This means that events, decisions and activities in one part of the world have a significant effect on individuals and communities in another part of the world.  Instantaneous communications mean knowledge and culture can be shared around the globe simultaneously, leading to new forms and networks of activity, interaction and power. 

3.2. This global network brings with it great opportunities, but also an ever increasing potential for exploitation.  A major challenge for MCB and its partners is how to respond with integrity to this complex network of economic, political and social relationships, both within the Church and in wider society.

3.3. MCB and its partner churches perceive four key processes going on in this network at the current time: cultural homogenisation, economic change, environmental degradation and fear. Although the way they are understood varies according to our place in the world and we need to continue to engage with each other about the way our churches respond to them, we agree that these are the important issues for us all.

3.4. We also recognise how easy it is in Britain (and perhaps elsewhere) to see the way in which we understand and respond to concepts such as democracy, capitalism and human rights, as normative.

3.5. Cultural homogenisation is the process whereby societies and individuals within those societies take on the values, beliefs and artefacts of an emerging global culture, regardless of their historical origins or cultural inheritance.  It can be argued that this is inevitable within a global economy as traditional forms of social organisation based on tribe or family are replaced by economically rational ones based on function and efficiency and a desire by individuals to achieve a greater recognition of their own status. However the impact on local cultures can be enormous leading to mimicry, reaction, tension and commodification.  Yet this is a global experience, felt as much in the UK as it is anywhere else in the world.  It can therefore be seen as shared experience, a reality to be engaged with by the church both globally and mutually.

3.6. Economic change  The detail of how world economic systems continue to develop is complex and contentious and oversimplification is unhelpful.  Concepts such as rich and poor need careful exploration in a world which, arguably, is seeing increasing levels of poverty and an increase in the gap between rich and poor but at the same time an overall increase in the wealth of the majority of people throughout the world, including the poorest.  Yet change is undeniably happening and MCB needs to work with its partners on how we respond to that change, particularly within the context of our decreasing financial reserves.

3.7. Environmental degradation  The debate over global warming highlights our interdependency in maintaining a sustainable environment for all humankind.  Environmental awareness has been an emerging and developing issue in Britain but we recognise that this issue is viewed very differently in other parts of the world, including the United States.

3.8. Fear leading to violence and conflict  It is in some ways paradoxical that the ability for people to come together, learn from and share with each other not only promotes both greater understanding but also in some contexts mistrust and antagonism.  In turn this has led to real or perceived feeling of fear of the stranger and the unknown, sometimes expressed through conflicts which often appear to be inter-religious.  To combat that fear needs to be a primary concern of the whole Methodist family.

3.9. Consultation with our partner churches in 2006 has reinforced our sense in Britain of the seriousness of the HIV/AIDS pandemic, highlighted at the consultation held with partner churches at Llandudno in 2003 and the challenge it presents to ourselves and our partners to work out appropriate responses in our own particular situations.

4. Theological Underpinning 
4.1. Oikoumene
4.1.1 The Greek word oikoumene (which gives us the word ‘ecumenical’) is also behind what we mean by ‘global’.
  

4.1.2 We need to keep sharp and clear the vision that we are part of the one World Church living in a richly diverse world which God loves and in which the Church is called to share in the birth pangs of a new world, reconciled and renewed. 

4.1.3 This will be enabled through our relationships with partner Churches worldwide, the sharing of resources, giving and receiving in mission and involvement in worldwide ecumenical instruments, particularly the World Council of Churches (WCC) and the World Methodist Council (WMC). (Conference Agenda 2001, p.330f.)

4.2 Koinonia
4.2.1 Another key New Testament word is koinonia.
  In the section of the 1999 Conference Statement of the British Methodist Church on the nature of the Church Called to Love and Praise that deals with this word there is a quotation from a WCC document:

“The divine gift of koinonia is both a gift and a calling.  The dynamic activity of God drawing us into communion also entails the calling of Christians and Christian communities to manifest koinonia as a sign and foretaste of God’s intention for humankind.

… The dynamic process of koinonia involves the recognition of the complementarity of human beings.  As individuals and as communities, we are confronted by the others in their otherness, e.g., theologically, ethnically, culturally.   Koinonia  requires respect for the other and a willingness to listen to the other and to seek to understand them.” 

4.2.2 The text continues:

[Koinonia] is fundamental to the environment in which the Christian pilgrimage is undertaken. It implies togetherness, mutuality and reciprocity, requiring mutual recognition and a common acceptance of each other’s identity. … 

4.2.3 [Koinonia] …  is fundamentally an experience, belonging to the whole people of God … [involving] both communion and community.

4.3
Connexionalism

4.3.1
Called to Love and Praise sees connexionalism as integral to Methodism from its beginning

… the Methodist sense of belonging, at its best, derives from a consciousness that all Christians are related at all levels of the church to each other 

It also claims that connexionalism is implied in the practice of the apostolic church.  The apostles travelled and conferred regularly with other Christians on matters of common concern in mission.  The needs and virtues of particular churches were shared and individual churches reminded that their local koinonia in Christ was rooted within the universal: ‘All things are yours and you are Christ’s and Christ is God’s’ (1 Corinthians 3.23).

Such teaching points to the privilege and duty of each local church to adhere to, to draw from and contribute to the riches of life in Christ.
 

4.3.2
This sense of connexionalism is given practical expression today in links with partner churches through prayer, the sharing of information, the sending and receiving of personnel and cross-representation at Conference level. This ‘sharing of resources which crosses both denominational and national boundaries’ may involve bilateral links, multilateral relationships with regional groupings of Churches and with the worldwide fellowship of Methodist and United Churches through the opportunities for consultation offered by the WMC.

4.4
Sharing in God’s Mission

4.4.1
The Methodist tradition emphasises the universality of grace: the “vast, unfathomable sea” of God’s goodness and truth “streams the whole creation reach”, “enough for all enough for each” (Hymns and Psalms 48).  Each individual is loved by God and none is outside God’s love.  That gives the Church confidence as it shares in God’s mission, expressing in particular situations God’s commitment to all.  Relationships between churches, as they work together, have the potential to prove “the length, and breadth, and height … and depth of sovereign grace” (Hymns and Psalms 46) and so enable the Church as it shares in the worship and mission of God.  

4.4.2
We share together in God’s mission with all the partner churches to which the Methodist Church in Britain relates. So it is proper to ask to what extent British Methodism’s partner churches can endorse the understandings and commitments adopted by the British Conference which are behind this project (Statement of Purpose, Our Calling, and Priorities).  Do they find alienating the lack of recognition in the titles of those documents of other Methodist Churches? 

4.5
Transformation, Reconciliation and Empowerment

4.5.1
An important part of the consultation with our partner churches was exploring, through these three words, different understandings of the way we are called to share in God’s mission.  These differences arise from our diverse global contexts and ways of reading the Bible.  

4.5.2
One starting point is the recognition that God’s purposes in creation and redemption are for the whole of humankind created in the image of God.
  Liberation theologians in Latin America, Africa and Asia all, in different ways, build on the conviction that the equal worth of all persons needs to be expressed in transformation, reconciliation and empowerment. 

4.5.3
Transformation (or conversion) is an ongoing process, a total re-orientation affecting every aspect of our personal being and common life. It will include the sometimes costly rejection of all that dehumanises and desecrates life and the promotion of peace and justice in society. It will mean constant review as to whether what we do contradicts or connects with God’s work of transformation.  

4.5.4
The church’s mission, led by the Holy Spirit, is the following of Christ in the way of incarnation and solidarity, walking the way of the cross.  As it walks in the way of Christ, in the midst of a broken and violent world, the church itself undergoes deep and often painful transformation. The British Methodist Church, for example, struggles with issues of power and privilege. To adapt words Charles Wesley applied to the individual believer:  the Church believes ‘in hope, against all human hope’ that God can raise it up, form it in Christ and perfect it in love.
 

4.5.5
One of the aims of God’s mission is reconciliation 
 where there is the same dynamic – the Church sharing the vulnerability of Christ in seeking the restoration of broken relationships but needing also to experience that reconciliation in its own life.

4.5.6
The language of empowerment is even more ambiguous. The New Testament bears clear witness to God sharing power (dunamis) with people for participation in God’s mission (Acts 1.8). Again, the calling of the Church is to resist the temptation to misuse power and to walk in the way of Christ where power is shared with all.

5. Partnership: A Check-list

5.1 Conversations with our partners suggest that the following check-list will be helpful in evaluating existing partnerships and developing proposals for new ones. This list is not exhaustive and is not intended to be a straitjacket. When we confer with our partner churches together, when we are seeking better to understand each other and when there are detailed negotiations about specific expressions of partnership we are primarily seeking to hear what the Spirit is saying to the churches.
5.1.1 Partnership is based upon mutuality – reciprocity, sharing and valuing each other.
5.1.2 Partnership is based upon trust – respect, ability to share, willingness to learn.
5.1.3 Partnership values the diversity of culture, understanding and learning that each partner brings.
5.1.4 Partnership recognises the need for change, development and growth and a willingness to be transformed.
5.1.5 Partnership is the ability to challenge and be challenged.
5.1.6 Partnership is celebration.
5.1.7 Partnership is recognising difference; that we are both separate and together.
5.1.8 Partnership is about what we can achieve together. 
5.1.9 Partnership is sharing power and enabling each other.
5.1.10 Partnership is built upon justice and takes justice into account.
5.1.11 Partnership is about being open to each other’s needs and vulnerabilities and recognising our own needs and vulnerabilities.

6. Practical Expression

6.1 Partnership offers opportunities to engage more richly in learning, praying and serving through an exchange of resources, personnel and ideas.  This involves crossing boundaries in different ways for encounter and transformation of individuals and communities. Such partnerships are risk-taking, open to shock and surprise in the encounter with the ‘other’.

6.2 In seeking practical expressions of partnership in this context, MCB recognises the mutual worth of simply being in relationship with each other and the learning and growth which come from this.  However we also recognise our cultural and sometimes legal need, as Western Europeans, for our partnerships to have identifiable outcomes.  MCB is committed to working with its partners to achieve an appropriate balance between togetherness and outcome, recognising that mutual learning and growth are often gradual processes which take a long time.

6.3 MCB is committed to developing the new, alongside the continuing process of evaluating and reenergising our existing partnerships for the mutual benefit of everyone involved.   In doing this, MCB recognises that our past pattern of partnerships may not be the future pattern.

6.4 MCB has often in the past found it culturally easier to offer gifts to the world church than to receive gifts from the world church.  In future expressions of partnership MCB is committed to receiving the immense gifts that partner churches have to offer us.

6.5 It will always be necessary to bring to any process that seeks to develop and work within partnership the reality of British, Western culture and its inherent power dynamics and acknowledge the inequality of the current situation.  There must be recognition that in partnerships there are always issues about control/power and that these needs acknowledging, agreeing and managing.  

6.6 Many existing partnerships are in line with the priorities of the MCB. There is a need also to listen to the differing priorities of partners and negotiate the terms of partnerships to recognise both.  The desire of the MCB is to work in solidarity with others in mutual, equal partnerships.  This is always going to be easier to state than to achieve.

6.7 For partnerships to deliver there need to be clear communications and expectations agreed between the partners.  The approach should be one of shared decision making.  For the partnership to be successful it must have a wider remit than a purely financial one and will always include praying for each other.

6.8 Partnerships need to be rooted in trust for one another. This is developed through honesty of communication, respect for difference and recognition of what we have in common. Trust should allow partners to express frustration, hurt and disappointment as well as thankfulness and joy. 

6.9
MCB is part of an international community of Methodists and Christians expressed through membership of bodies such as the WMC and the WCC.  These bodies play an important role in maintaining and developing the network of relationships necessary to engage in individual partnerships.
� 	The root meaning of the word has to do with ‘house’ and ‘household’ and oikoumene can mean ‘the whole inhabited earth’, or, as it is sometimes put, ‘the household of life’.  In that sense the task of this project is ecumenical: not to be conceived as narrowly about inter-Church relations but about the whole life of the world.


� 	Its root meaning has to do with that which is common. As it is used in the New Testament there is no dichotomy between spiritual and material. So it is the word used to describe the new life experienced in the Church as communion both with God and with each other, the koinonia, sharing, of the Holy Spirit (2 Corinthians 13.13) but it is also used in reference to the collection for the church in Jerusalem: a very practical response to the richness of God’s grace expressed in the bearing of one another’s burdens and the sharing of gifts (2 Corinthians 8.1-9). This common life we share is equally a sharing of the divine love and a commitment to one another and a mutual responsibility (Philippians 2.1-5). Mutual sharing, as being at the heart of Christian faith and life, is central to the Methodist understanding of what it is to be Church and to the relations between churches. In today’s context that has to do with relationships within the worldwide Church.  Practical partnerships are an expression of this principle.  In the synoptic gospels the same idea is expressed in ‘kingdom’ language and in John’s gospel with references to ‘eternal’ or ‘abundant’ life – “life in all its fullness” (John 10.10). But the koinonia we experience is not yet fully realised; the kingdom is both here already (Mark 1.15 etc) and yet to come (Matthew 6.10); whatever our experience, life as we know it in the Church as much as in other aspects of our lives, falls short of the life God intends for the whole of humankind.  


� 	Called to Love and Praise 3.1.7-9.


� 	op. cit.4.6.4.


� 	op. cit. 4.6.5 Although in this context ‘local church’ is referring to local churches within British Methodism it is helpful here to read it in the sense that would think of the Church in each country as the local church, so that the Argentinean Church, the British Church, the Nigerian Church, etc. is each a local church.


� 	So, for example, how widely owned would be the list in the 1996 Statement which speaks of a number of dimensions and methods of Christian mission? 


� 	Genesis 1.27; Acts 17.24-28; Revelation 5.9-10, 7.9-10.


� 	Hymns and Psalms 693.


� 	2 Corinthians 5.19.
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