36B.
Enabling Work with Under-19s

‘A Church without children is not a Church…’
. 

1.
The Methodist Church has historically been strong in children’s and youth work, but in numerical terms our traditional work is in a steep decline.

2.
Opportunities…

· The Methodist Church has contact with a high proportion of children and young in relation to its adult membership especially when compared to other denominations.

· There are approximately 20,000, mainly volunteer, workers with children and young people in our churches.

· In terms of children’s work the Methodist Church is still the second largest denomination.

· Just under half of our churches are putting energy into mid-week work; on average these groups are larger than those on Sundays and growing.

· There is clearly plenty of potential and energy, but the workers are not so numerous that we can afford to under-invest in their support or fail to learn from good practice in our own and other denominations.

· We must remember that the Priorities for the Methodist Church are for everybody – and of course that includes children and young people!

· Our current successes are where we refuse to let our heritage restrict our vision and take clear steps towards the most effective ways of making the love of God known to all children and young people now.  

3.
The problem…

· Youth and children’s work within the local Methodist Church is struggling.  Many churches once with a proud tradition of such work now speak of an inability to engage meaningfully with young people.  Where success is the story the young people often have an existing link to the church, and the focus tends to be towards nurturing and keeping them rather than evangelism.  Few youth work initiatives are representative of the communities in which they are located.

· Quality is variable and workers frequently feel isolated and overstretched.  People working with children and young people often have limited experience and little or no formal training.

· Poor quality work with children and young people can be more damaging than no work. When children and young people leave Sunday School or youth clubs they often leave the Church as well.  Research shows that they are unlikely ever to return.

· The traditional Junior Church/Sunday School model of a group that meets alongside Sunday worship is no longer the main vehicle for children’s or young people’s ministry in the British Methodist Church.

· The decline in children and young people attending worship or in church sponsored groups is proportionately greater than the decline in church membership, and the rate of decline is increasing.
 

· Negative experiences of Church are leading many young people to reject religion and God.

4.
Developing a vision

4.1
In 2006, the Connexional Team published two key resources to underpin the vision for work with children and young people:  ‘Methodist Children Journey’ and ‘MAYC Curriculum Journey’.  These resources (which were endorsed by the Methodist Council) have much to offer the whole Church as it seeks to re-engage with children and young people, and in particular to engage with those who either have never been involved in Church life, or who have left.  These resources emphasise that this is not simply work for a few enthusiasts, ‘experts’ and those who are specifically appointed to work with children and young people – it is a task for the whole Church.  This includes people in those Local Churches where there is currently no direct work with children and young people – in such places the call is to pray for the work, support it financially, release resources of property, support Christian parents, serve as school governors, and much more besides.

4.2
During the Team Focus process, Ground-clearing Project 3 has also contributed to the development of our thinking about how work with children and young people may be renewed and resourced.  (The full text of the Management Group report is available on the Methodist Church web site at www.methodist.org.uk).  The reports of the Filter Panels have challenged us to look more closely at the effectiveness of current ways of working and posed sharp questions about the likelihood of making progress without significant change.

5.
Nurture, Evangelism, Social Mission and Advocacy

5.1
At its best, work with children and young people in the Methodist Church seeks to:

· Nurture children and young people in their faith, 

· Draw more children and young people into the nurturing fellowship of the Church,

· Be alongside and help children and young people in Britain through community-based activity,

· Speak out, for and with children and young people on issues that affect them.

5.2
These dimensions of work with children and young people have been hallmarks of MAYC and MethodistChildren.  However, despite the achievements of the past, in recent years many of our Local Churches have developed or declined in such a way that these four dimensions of children’s ministry are not in balance. Usually it is the first that has persisted in one of a variety of forms (but with variable quality) and the other three have received less and less attention or effort, yet any one without the others can only lead to a distorted ministry.

5.3
The overriding challenge is to renew our work in Christian nurture and, even more pressingly, to revitalise our evangelism, social mission and advocacy amongst and for children and young people. It is time for a new vision – the challenges facing us today are every bit as great as those that inspired the pioneers of the Sunday School movement in the 18th and 19th centuries and led to the formation of MAYC in the 1940s.

6.
The wider context

6.1
‘Every Child Matters’ is a Government initiative affecting the lives of children and young people under 19.  Its key principles are:

· Being healthy: enjoying good physical and mental health and living a healthy lifestyle.

· Staying safe: being protected from harm and neglect.

· Enjoying and achieving: getting the most out of life and developing the skills for adulthood.

· Making a positive contribution: being involved with the community and society and not engaging in anti-social or offending behaviour.

· Economic well-being: not being prevented by economic disadvantage from achieving their full potential in life.

6.2
To these we would want to add:

· spiritual development: there are positive outcomes for children and young people who are aware of their own spirituality and have a faith community to sustain them (as evidenced by research conducted by the Commission on Urban Life and Faith).

6.3
This initiative is particularly timely when put alongside a UNICEF report in January 2007 which surveyed the well-being of children in industrialised countries, and placed Britain in the bottom third for five out of its six measured categories.

6.4
The Church should continue to work in partnership with Government wherever this provides opportunities to support the Church’s priorities.

7.
Key ways forward for the Methodist Church:

· Recover confidence: Although traditional patterns of work may no longer be effective, there are many examples of creative, successful work being carried out by Methodist churches.

· Move away from Sunday: Sunday is not a convenient time for many, perhaps most children and families.  Persistence with a pattern of local church life that sees attendance at Sunday (morning) worship as the ultimate measure of its health is unlikely to be effective.  ‘All age worship’ is unlikely to continue to enable the diversity of spiritual experience across the generations to be expressed or nourished.

· Moving to working with the whole of children’s experience: The principal focus will be less in gathered, church-based groups and activities but rather in schools, ‘extended schools’, holiday activities, parents’ groups, advice and contact centres, social welfare (with NCH as the principal partner), etc.

· Finding the Church’s voice: Developing a more effective advocacy for children and young people’s needs and concerns.

· The missing generations: Children and young people do not live in isolation!  The Church must develop more effective mission and ministry amongst people aged 20-50 so that parents and families are supported and so that credible role models of adult discipleship are available for those growing up in the faith.

· Encouragement for the ministry of children and young people: The Church cannot truly be the Church unless children and young people are able to play their part and have their voice heard and respected.  This entails investment in the development of effective models of participation.

· Children’s and Youth Workers: We must widen our horizons to include within this category, and support, teachers, governors, mid-day supervisors, play workers, childminders, social workers, etc.  All are engaged in the Church’s ministry.

· Paid workers: Whilst the increasing number of such appointments is welcome, too many lack clarity and realism in their aims and objectives, or are poorly managed and supervised.  Practice must strive for the best.

· Training: Inadequate training is another cause of decline.  Minimum standards must be observed and this must include presbyters, deacons, local preachers and worship leaders.

8.
Specific recommendations for the Connexional Team:

8.1 That the effective age-range for what is termed ‘Children and Young People’s work’ is 0-19 years, which is more in line with other agencies and current social realities than our historic categories of 0-13 and 13-25.
8.2 That the historical separation of Children’s work, MAYC and Formal Education Affairs is abolished and brought together in the Connexional Team under one remit that draws together the vast amount of existing Connexional-wide knowledge.  There should also be good links to those working in Methodist Schools and in Prison, Forces and Further and Higher Education chaplaincy.

8.3 That NCH is strongly affirmed as an agency of the Church’s work with children and young people and that strategic and structural links with NCH are strengthened at every level of the Church’s life in recognition of the significance of its work.

8.4 That the core staffing support in the reconfigured Connexional Team for this work shall be located within the Discipleship and Ministries Cluster.
8.5 That alongside this core work of support for the Church’s existing ministries there should be a project to develop further initiatives in the Church’s Evangelism, Social Mission and Advocacy with children and young people.
8.6 That there also be a related project to explore effective engagement with the so-called ‘missing generations’.
8.7 That the Council ensure that the staffing levels within the reconfigured Team are appropriate for the work to be undertaken, including some posts supported by Government funding, so long as that continues to be available. 
8.8 That training, advice and support in children’s and young people’s work must be part of pre-ordination and continuing development of the ordained and training of lay workers - paid and unpaid. This training and support should be included amongst the expectations of what is delivered through the regional training networks. The networks should also, where appropriate, provide training and development opportunities for children and young people, as well as those who work with them.  These matters should therefore be on the agenda of the Methodist Training Forums.
8.9 That the Connexional Team (with its partners) develops a national strategy for the recruitment of workers with children and young people. That national initiatives in training are marketed and resourced well.

8.10
The Team will continue to seek funding from the Government (currently through the Department for Education and Skills) to support its youth work.  The current grant award runs until April 2008 and an application will be submitted for a further period at the due time.  The Methodist Church has been in receipt of such headquarters grants for many years, representing a valuable and mutually beneficial partnership between Church and society in the service of young people.  We have good reason to have confidence that further grants will be awarded for work which meets the Church’s aims as well as those of the Government.  If funding continues at around the present level, it will be possible to engage the equivalent of two full time staff within the Team to support work with the under 19s in addition to the core staff numbers set out elsewhere in the Agenda.

8.11
Other parts of the reconfigured Team will also add value to the Team’s support of engagement with under-19s.  For example JMA and World Action will be part of the remit of the Christian Communication, Evangelism and Advocacy Cluster, as will support for the production of high quality published resources.  There will continue to be annual, connexionally arranged, professional development conferences for paid workers with children and young people.  The proposals for District Development Enablers envisage the capacity to offer district-based support for churches and Circuits to explore new initiatives with this age group.

Conclusion

9.1
The challenge faced by the Methodist Church with our engagement with children and young people has the potential to be daunting! Yet, having faced up to the realities of our current situation and struggles, Methodism’s history demonstrates that, guided by the Spirit, we have within us the ability to grasp a new vision with enthusiasm and to dedicate ourselves with vigour to its realisation.

***RESOLUTION

36B/1.
The Conference adopts the Report.

The Revd Jonathan Kerry made the following statement: 

Conference members have expressed concerns about the intended levels of staffing within the reconfigured connexional Team to support work with children and young people.  This concern is reflected in several of the Memorials presented to the Conference and has been the subject of debate in the media and of a petition.  It was also reflected in discussions within the Methodist Council.

Paragraph 8.7 of the report, Enabling Work with Under-19s, would, if the report is adopted, require the Council to ensure that the staffing levels are appropriate for the work to be undertaken.  What might this mean in practice from September 2008?

The Council is recommending that a major project be initiated as soon as possible to develop, with enhanced energy, initiatives to reach those who are completely outside any Christian community.  This project will be staffed by a qualified, experienced full time officer.  Its outcomes may be of various kinds, but they might well include recommendations about future connexional team staffing.  Therefore the initial arrangements must be regarded as subject to development in the light of that work.

There will also be from September 2008 at least four further staff within the Discipleship and Ministries cluster of the Team, working as one specialist Team but covering the range of expertise across the 0-19 age range.  If continued Government funding is obtained, and there are good reasons to be optimistic about that, this staffing level would be enhanced.

In addition to that, the decision of Conference to move forward on developing the Youth Participation strategy requires as a first step, in the view of the Joint Secretaries’ Group, a further, new complement of at least two staff, again, suitably qualified and experienced, to develop that project.  The number would increase as and when the scale of the strategy is expanded towards the scale envisaged in the Youth Conference proposals.  It will be necessary to recruit the two staff mentioned here within the connexional year 2007-08 in order to progress the participation process.  All staff working on the Youth Participation strategy would also be part of the one Team supporting our work with children and young people.

Adding all these together, we envisage at least seven full time equivalent posts from September 2008 covering the under-19s work. In addition there will be other staff providing administrative support, safeguarding advice, communications expertise and support for JMA and World Action, who will be located for management purposes in other parts of the Team, but all working together in a collaborative and flexible manner which will be the practice within the ways of working for the reconfigured Team.
Notice of Motion 104: Local Work with Under-19s: Strategies for Fresh Engagement 
Recognising that many local churches and circuits are indeed daunted by the challenge to engage with children and young people, and eager, both to assist them in discerning new vision in this vital work, and to encourage them to pursue that vision with vigour to its realisation:
 

1.   the Conference directs the Connexional Team to harness the experiences and reflections of those already involved in successful local initiatives in order to suggest appropriate strategies for the fresh engagement of local churches and circuits with the children and young people in their local communities.

2.  
the Conference further directs that work begin on producing reports advising how local churches and circuits might most effectively:

· Seek to engage with all children in their community through appropriate contact with - and service to - their local schools and colleges; and 
· Shape their common life, and deploy their limited resources, to ensure that the children and young people within the Church are – in practice – not peripheral but integral to their being and doing.
 
The Conference directs the Methodist Council to provide to the 2008 Conference an initial progress report.
The Conference adopted the Motion.
� 	(Bishop William H. Willimon, United Methodist Bishop of North Alabama.)  See also the report of Ground-clearing Project 3, paragraphs 3.1 to 3.5.


� 	In 1986 church membership was 450,000, there were 390,000 children in church sponsored groups, and 136,000 in Sunday School/worship.


	In 2001 church membership was 335,000 (26% lower), there were 250,000 (36% fewer) children in church sponsored groups and 50,000 (63% fewer) in Sunday School/worship.





	In 2005 the total number of children and young people in Church sponsored groups across all districts was:


Male and female under 5’s	17,425


Male and female 5-13’s	119,856


Male and female 13-19’s	34,131


Male and female 20-25’s	4,384


Total	175,796	(i.e. 55%  fewer than 1986, 30% fewer than 2001).
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