
35.
Youth Participation Strategy for the Methodist Church

1.
Background to this report
1.1
The Methodist Conference of 2005 and of 2006 suspended Standing Order 250(6) (a) and 250(6) (b) relating to the running of Youth Conference and the organisation of the Youth Executive. This was to allow an independent review of Youth Conference and its executive to take place. 

1.2
The Methodist Conference of 2006 was informed that three independent organisations were invited to submit tenders for conducting this review; Young Voice, NCH and a Voluntary Sector Development worker for the London borough of Redbridge. The Conference noted that the latter had been chosen and preliminary research had begun.

1.3
Findings and recommendations were presented to Youth Conference 2006 which, after much prayer, thought and debate on the report, voted overwhelmingly in favour of its outcomes. Methodist Conference 2006 asked that findings and recommendations be brought to Methodist Conference 2007 for discussion and adoption. The present report outlines these proposals and recommendations, as discussed and adopted by the Youth Conference.

1.4
Since the Youth Conference last November, and the overwhelming support received there for the present proposal, the Methodist Youth Executive has been proactive in sharing this proposal with young people throughout the Methodist Church.  Through an initiative of the Methodist Youth Executive dubbed yCare? — involving a dedicated website, internet networking sites such as “Facebook”, mass text-messaging, and widespread distribution of printed information — this report’s proposals have gained widespread support and ownership from young people connected to the Methodist Church, far beyond the comparatively small sample that constitute the Youth Conference.

2.
Review Findings

2.1
Full results of the Youth Conference review, including that of telephone surveys and postal interviews can be found at www.mayc.info. Some key findings however are noted below.

2.2 Conclusions from telephone survey:

Strengths of Youth Conference include:

· It’s a God-centred, national gathering of young people sharing ideas and fellowship

· Young people set the agenda and there are positive outcomes for young people such as increased skills and confidence

· Resolutions are guaranteed a place at Methodist Conference

Weaknesses of Youth Conference include:

· There is no clear agreement on the purpose of Youth Conference

· 87% of respondents said Youth Conference does not fulfil its purpose (no matter how it is defined)

· Young people feel patronised and confused about how Youth Conference and its Executive fit into wider Church hierarchy

· Current model of electing representatives is not working effectively

· Difficulties with age ranges

· It has complicated, inappropriate and overly bureaucratic procedures which impair its effectiveness

2.3 Conclusions from postal survey:

The Church needs to change to attract more young people, for example:

· 14-15 yr olds want the Church to be more open and outward looking

· 16-21 yr olds want the Church to become more relevant by discussing issues such as drugs, sex, alcohol, marriage and bullying

· Black young people highlighted the need for inclusiveness, fairness and equality

· Ministers and youth workers are worried about the increasing irrelevance of Church and fear it is out of kilter with modern life

Youth Conference needs to have simple rules and a structure that is both fun and serious in equal measure.

Young people wish to be able to contribute at a local level as well as nationally.

A youth participation model needs to be identified which promotes Church reform in order to attract more young people.

An equal opportunities policy needs establishing.

For young people to be empowered they should be trusted not only to give their ideas, but they should be making the majority of the rules and controlling their budgets.

3.
Youth Participation: An Introduction 

3.1
Article 12 in the United Nations Convention on The Rights of The Child ‘grants every person aged 17 and under the right to express their views, and to have these views given due weight in all matters affecting them’ (Ready Steady Change Participation Handbook Children’s Rights Alliance for England 2005:9).  In order to work effectively with young people we need to listen to them and allow them ownership of projects: no one knows better how to engage young people than young people.  

3.2
For the Methodist Church, Youth Participation work involves finding out how young people see the Church, how they would like to be involved in the life of the Church, and begins working with young people to make positive changes within church life to respond to their needs. Young people are in a state of transition, and for the Church truly to meet their evolving needs a strategy for Youth Participation is needed. The Church needs to recognise that adolescence is a complex time and if young people are to participate in the life of the Church they will expect their views to be fully taken on board.  

3.3
Experience of practising Youth Participation professionals demonstrates that young people will only participate if participation is a two way model, that they are able to negotiate the service they receive. Youth Participation work creates a relationship between church workers and young people based on mutual respect and understanding.  It is crucial that the church is realistic with young people and does not make commitments that cannot be kept.  
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3.4
Participation work is all about giving young people realistic opportunities for involvement.  These opportunities will not only benefit the church and enrich its community: the benefits to individual young people are immeasurable.  Young people whom Participation Workers have worked with talk about the great pride they feel in being consulted, and of how such work improves their communication skills and self-esteem.

3.5
The model which this report proposes is based on well-established principles for successful youth participation.  The UK Youth Parliament is an example of Youth Participation work across the nation. With the support of Youth Participation Workers, young people meet locally, regionally and nationally to debate and discuss policy issues that affect them and work together to make positive changes. For more information see www.ukyp.org.uk — this is an excellent example of effective Youth Participation Work at a national level.

4. 
Overview of a new model for youth participation within the Methodist Church  
	Methodist Conference


	Guarantees Conference time to young people. 

For the purposes of this youth participation model Great Britain is divided into two, with two National Development Officers.
	One National Development Officer oversees youth work across four regions in the North.

Another concentrates on four Southern regions. 

	G8*
	A group of eight young people are recruited to work for a one year ‘gap year’ position on a bursary scheme.

They split into pairs who specialise in:
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Finance & Facilitation**
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Training & Standards **
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Campaigns & Communication **
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Worship, Diversity & Outreach**

These young people will help enable Districts to support and involve young people locally 
	Each of the eight regions would have and recruit their own G8 member aged 16-23

Each region also recruits its own participation worker, managed by one of the two National Officers.



	Group 66*


	A group of 66 young people are elected by the Districts.

This group will meet for two weekends a year. At the beginning of their first weekend together they divide themselves into the same four working groups as the G8.

Election of president and vice-president will also be conducted.  

These young people are given training to allow local level participation.
	Each of the 33 Districts elect two young reps. to form a group of 66.

Districts may also wish to identify two further young people able to stand in if official reps need help

	Youth President & vice president


	Group 66 (see below) elect a Youth President & vice president 
	President would chair G8 meetings, and lead presentation of reports to Methodist Conference.

Vice president would support and fill in for the president and oversee the administration of meetings. 

	Methodist 

Youth Assembly*
	Every two years there is a bigger and broader national youth conference than the G66, dedicated to forwarding the agenda of young people.

Although the G8 and G66 play a pivotal role the assembly is open to all.

It is fun and serious in equal measure but its agenda is to make progress in the four areas of work and further national priorities (see below).
	Aimed at 16-23 year olds but those who do not fit this age group will not be barred attending this biennial assembly.

(Youth workers and ministers although also invited are not allowed to interfere with the young people’s business. 

Their role is to network, share best practice & attend their own separate workshops.) 

	Breakout*


	Every two years during a largely recreational long week-end young people democratically determine 3 national priorities


	Aimed at 13-19 year olds. Others are welcome to attend this biennial assembly. They determine their priorities via a fair voting system. 

	Circuit / District Youth Work


	Youth workers and ministers are encouraged to support all of the above but in particular to facilitate local groups looking at grants, local action, training etc.

Also support young people in getting involved at a local level.


	There should be mechanisms to ensure integration both upwards and downwards.

Youth workers and ministers will have better support in these roles through the work of regional participation workers and ‘gap year’ young people.

	Mission Possible*
	Every two years each Region is challenged to identify a “Mission Possible” and then create a 5-minute presentation in time for Breakout.  (Each Region must hold a local forum for District to present their ideas to the Region. The Region chooses from each District’s ideas and the winning theme goes to Breakout.)

A “Mission Possible” is simply a realistic suggestion for putting the gospel into action.
	Groups such as the ABMY (plus for example any future national Disability or young women’s group) can negotiate with the G66 the right to present their own Mission possible as if they were an additional region.


Please Note:

*
These are working names, finalisation of names/titles will occur during the forthcoming year.

**
These groups are stated to provide an idea of the type of tasks to be performed within working groups, they will not necessarily be the final divisions of working groups. 

5. 
Details for a new model of youth participation within the Methodist Church  

5.1 
Why the need for change?

5.1.1
The results of the review of the current Youth Conference show that the system we have now is not working. Whilst this structure allows young people to contribute to the life of the Church, it does not allow the freedom and empowerment that young people (and the wider Church) would experience through true participation of young people in all aspects of the Church. 

5.1.2
The sociologist Roger Hart designed the ‘Ladder of Young People’s Participation’ (shown above at para 3.3). The greatest degree of participation is where young people initiate and share decision making with adults. Not only does this truly empower young people but allows them to gain training and life-experience from the adults they are working with. At the other end of the ladder however is that of manipulation of young people, this occurs where they are encouraged to support causes under the pretence that they were inspired by young people. Other sections of the ladder include tokenism, decoration and consultation. There are eight rungs on this ladder, and instead of stopping halfway up — as is largely the case at present — we need to be at the top: only then will young people fully be a part of the life of the Methodist Church.   

5.2
Purposes of this youth participation strategy 
· To enable young people to participate in changing the Church to make it better in its overall mission.
·    To change the Church so that it is more attractive to young people.

What the youth participation strategy has to do to fulfil these purposes

· Engage the widest possible range of young people in a process that results in decisions related to the overall mission of the church;
· Engage young people in a process that results in decisions that make the church more attractive to young people;
· Set an example to the whole Church of the importance of engaging young people.

5.3
Two National Development Officers 

From September 2008, the country would be divided into Northern and Southern areas and two National Youth Development officers would take responsibility for each half. The officers would take managerial roles for regional officers and be a Connexional link.

5.4
Regional Officers
The country would be split into regions (in parallel with stationing regions); four in the north and four in the south. Each Region would have at least one fully paid youth participation worker, managed by the relevant national officer. They would be known as Regional Officers. Each Regional Officer would work alongside a regional ‘gap year’ young person and would help districts to engage young people at a local level and vice versa. 

5.5
G8 Group

5.5.1
Each Region would have a young person between 16-23 years of age, supported by a bursary.  This person would be supported / managed by their Regional Officer.  These young people from across the country would meet three times a year to support each other in their work and help steer the work of the Group 66 (see para 5.6 below). They would have responsibility for enabling and supporting youth work in their regions and supporting district representatives.  These eight young persons would be filling these roles on a more-or-less full time basis, most likely as a ‘gap year’ occupation. For these individuals, this could form an excellent opportunity for personal vocational exploration.

5.5.2
In accordance with established Youth Participation practices, it can be appropriate to offer certain young people who are very heavily involved in projects a financial reward. This further adds value to that young person’s contribution, and is a very real way in which the church can empower young people to serve the church.  As the G8 members would necessarily be faced with a large time commitment and workload, the potential to distract from other priorities such as further education is significant.  Therefore, these roles could only effectively be fulfilled on a full-time basis.  The provision of a bursary will enable these roles to be filled by young people who wish to make this commitment, but who without a bursary would be prevented by inability to cover their living costs.  In addition, the bursary represents treatment of these eight young persons as equal to adults (who would be paid for undertaking the same work without doubt) – which has been established as an essential element of successful Youth Participation.

5.5.3
Interviews would be held to fill these positions and appropriate training provided once in post. A contract would be given for one year.

Each Region should ensure it had a trained panel of young people to help interview and select their G8 post holder and regional officer — the training for such panel members being in accordance with National Youth Agency standards; and the interview and selection processes being undertaken in collaboration with qualified adults.

5.5.4
The G8 group would divide themselves, according to their specialities and interests, into pairs, associated with four areas of work. These four areas of work would also apply to G66 (see para 5.6), with four corresponding working groups which would further support young people at a local level and the work of the Regional Officers. The two G8 members for each area of work would chair and vice-chair the associated G66 working group. The four areas of work (which can be tweaked if necessary before implementation of the strategy) would be along the following lines:

· Finance and Facilitation

· Training and Standards

· Campaigns and Communication

· Worship, Outreach and Diversity

5.5.5
Between meetings, these bursaried G8 members would have three main responsibilities:

· To respond to the needs of young people from their own Region.

· To liaise regularly with Group 66 representatives from around the country to ensure that their specialist field of work is being carried out effectively. 

· To ensure progress on national and regional priorities by making executive decisions on their working group or Region’s behalf

Each G8 member would therefore have a national working group brief and a local regional brief.

5.6
Group 66

This group is made up of two representatives (with two deputies to substitute when representatives are unavailable) from each District.  Each District will elect their members in their own way, but would be encouraged to use democratic processes. Group 66 will meet for two weekends a year, with the majority of work taking place in working groups.

Division into working groups would primarily be done based on young people’s preferred areas of interest and skills.  However, assuming an uneven spread across the four areas of work, young people would be encouraged to swap in order to even up the groups and to create a regional spread across them. 

Members of G66 would be encouraged to attend and engage with the youth forums of other denominations, including the Forum for United Reformed Youth and Church of England Youth Council.

Between meetings the Group 66 representatives would have the following responsibilities:

· To respond to the needs of young people from their own District and ensure that all areas of work are being effectively delivered across their local Circuits.

· To liaise with their peers from their working group to ensure that their specialist field of work is being carried out effectively both locally and nationally. 

5.7
Working groups for G8 and G66

The following is a provisional guide to the areas of work to be covered, along with how they relate to Our Calling, the basis of the Priorities for the Methodist Church.
· Finance and Facilitation

This group would monitor finance, form a National Grants Panel, identify fundraising opportunities and create a pool of event facilitators.

The National Grants Panel would oversee the distribution of a pot of money set aside to forward the young people’s national agenda (determined by ‘mission possible’), and provide grants for local level youth work. 

This group would also take a lead in organising the Youth Assembly and participation element of Breakout. They would, for example, ensure that young people (including themselves) receive training in facilitation and finance management skills.  This would then create a pool of young people with sufficient expertise to be able to host effectively all the major conferences and events. 

· Training and Standards

This group would form inspection and recruitment panels as well as identifying the training opportunities that would help create an appropriate skills base and a National Training Prospectus. 

The Inspection panel would first learn and then apply “Hear by Right standards.” This is the toolkit recommended by the National Youth Agency as the best way that any organisation working with young people can assess the quality and value of what it does. The Hear by Right standards particularly focus on how much young people are actively involved in an organisation’s decision making and how much change occurs as a result.

This group would also undertake and roll out the necessary training for young people to be able to participate fully in each of the working groups and wider Church. Young people would thereafter have the ability and confidence to take a pivotal role in the recruitment and selection of future Church employees.  The group would also explore what training provision is consistent with demand and in line with the new Standing Order and the priorities determined by ‘Mission Possible’.
It would also identify training opportunities for Churches to learn how to ensure worship is appropriate and relevant for young people. 

Learning and Caring is one of the four main themes of Our Calling, which states, ‘the Church exists to help people to grow and learn as Christians, through mutual support and care’. This group is focused around ensuring young people have the training needed to participate fully in all aspects of the Church. It helps young people to learn and grow within the Church, instead of struggling to participate, in an effective way. This group is also responsible for supporting young people through their training, whether that is diversity and equality training or local preacher courses. 

· Campaigns and Communication
This group would take the lead responsibility over the course of two years to fulfil the ‘Mission Possible’ goals.  This would involve preparing a strategy and co-ordinating activities, campaigns and lobbying determined by the priorities. 

The communication group would also ensure ecumenical youth links were maintained and built upon. They will ensure representatives from G66 attend and as far as possible engage with youth events of other denominations, and make certain that ecumenical representatives are invited to and informed of our own events. 

Critically the group would ensure that all parties within the chain were kept adequately informed via, for example, using new technology and networking.

This group would also be involved in encouraging and identifying how churches can ensure youth friendly worship, including ideas, themes and appropriate resources.

Our Calling includes service as one of its key themes, stating, ‘the Church exists to be a good neighbour to people in need and to challenge injustice’. Mission Possible is about just this; challenging the injustice that young people see around them, whether that is global, local or youth-specific issues. 

· Worship, Outreach and Diversity

This group would be responsible for marketing, public relations and ensuring equality of opportunity.

Members of the group would be given training in media and PR skills enabling them to create a marketing strategy aimed at maximising participation and bringing about change. Training would also be provided in diversity and equal opportunities skills, as the group would be responsible for outreaching to under-represented groups.

This group would explore different ways of worshipping, and engaging different age groups, producing resources to help young people lead worship and promote local preaching.  It would also ensure that appropriate worship were available during Breakout and Youth Assembly.
Outreach to those on the fringes of the Church and to those completely external to it would also be a critical role of this group. Work would be done which provides help and resources to enable local Churches and young people better to reach out to young people outside of the Church through engaging worship and community activities. 

Our Calling features worship as one of its core themes, commenting, ‘the Church exists to increase awareness of God’s presence and to celebrate God’s love’. This working group focuses around worship and ensuring that everyone feels welcome within our Church. It aims to make the Church an accessible place to young people on the fringes and those completely external to the Church, to allow more young people to experience God’s love for them.  It will explore different ways of worshipping and how best to engage young people within worship. This group also focuses on equality and diversity and ensuring that young people in minority groups (whether that be through disability, ethnic origin or sexuality) feel welcome at worship and able to participate fully in youth forums.
5.8
Youth President and Vice President
Group 66 representatives would take part in a secret ballot to vote for the G8 member they would like to see as President. The G8 member with the most votes becomes President and the runner up Vice President.

The President’s main role would be to:

· Chair G8 meetings; 

· Lead on the presentation of reports and resolutions to the Methodist Conference.

The Vice President’s role would be to:

· Act as a support to the President and cover the role when the President is unavailable;

· Oversee the administration of meetings.

5.9 National gatherings

The proposal is that the current Methodist Youth Conference be replaced by two alternating biennial national gatherings, described below at paragraphs 5.10 and 5.11.  One of the problems identified with the current Youth Conference is that it doesn’t cater well for such a wide age range of 13–25 years.  This forms part of the rationale for two alternate events, both of which are open to the whole age range, but which have streams focussing on 13–19 in one case, 19–23 in the other.

5.10
Methodist Youth Assembly

This is a National Youth Conference, which meets every two years. It will be aimed at all young people aged 16–23 years old. Young people who are in the 13–15 age group will not be stopped from attending; the activities and structure of the event however will be aimed at those of 16 years and over. G8 and G66 would be expected to take a lead role.  The President or Vice-President would chair the Assembly. The Assembly’s business would be mostly split into the four areas of work detailed above (resolutions brought by those attending would be allocated into one of these four areas).

At this Assembly, the national training prospectus is negotiated, financial priorities are defined, resolutions and strategies are determined and diversity and marketing policies agreed.  

Youth workers and ministers can attend but cannot interfere with business. Workshops would be provided for ministers’ and youth workers’ own training and to enable networking and the sharing of best practice. This would be in collaboration with the Youth Workers Conference.

Members of other denominations would be encouraged to attend and actively participate in the Youth Assembly.

5.11
Breakout

Breakout provides an opportunity for the views of a large number of young people to be heard (it attracted approximately 2000 young people in 2006).

Breakout would occur in alternate years to the Methodist Youth Assembly; it would have more of a fun, recreational emphasis and provide an environment in which those who are external to the Church (enabling young people to bring non-Christian friends) would feel comfortable and able to learn about God in a non-threatening way. Breakout would however be associated heavily with the Methodist Youth Assembly through the large involvement of regional participation workers and G8 members.  Over the course of the event it would also incorporate a presentation from each of the regions of their idea for a ‘Mission Possible’. The two year National Agenda would therefore be decided at Breakout. 
5.12
District Youth Work

In order for this model of youth participation to work, there needs to be an increased momentum with local Districts and Circuits for young people to get involved at a local level. This will be greatly supported by the Regional Officer, regional G8 representative, the G66 and the National Youth Officers. Each District, with this support, would be encouraged to set up a Youth Forum.  

These forums would help young people in the following areas:

· Grants and Fundraising 

· Recruitment, Training and Inspection

· The Mission Possible Presentation and subsequent work with the local and National Agenda 

· Outreach and diversity in Local Churches and Circuits
Each District should ensure that there are adequate resources available for this work to happen to an appropriate standard and that the young people involved should feel empowered without having to consult adults at every stage. This would involve ensuring the necessary training is available.

This training would have additional benefits to the District and Circuits in many ways.  Four examples are:

· Working with grants:  Young people could sit on grant committees within the District and have an equal say in how money in the District is spent.

· Recruitment:  Young people could sit on recruitment panels throughout the District for ministerial and lay worker appointments.

· Presentation:  Young people could present important pieces of work to groups within the District, which would help achieve local action objectives.

· Diversity: Young people could lead on events that reflect and encourage cultural diversity

5.13
Mission Possible

5.13.1
Mission possible is:

· A mission which seeks to do good through putting the gospel into action 

· Something possible which is specific, measurable, achievable, realistic and time-lined (SMART)

Every Region and any National Associations (see para 5.13.2 below) would be challenged to prepare a five-minute presentation of their Mission Possible in readiness for Breakout. The mission can be about anything that is of importance to young people within that region.

The three missions judged / voted to be the best by young people would become young people’s national priorities for the following two years.

Regions and Associations whose missions failed to make the top three would be encouraged to continue with their ideas on a local level as well as contributing to the National Agenda.

It is crucial that each Region holds a local forum for Districts to present their ideas to their region. The region chooses from each District’s ideas and the winning theme goes to Breakout. 

5.13.2
For the purposes of this model, a National Association is a national organisation working specifically on behalf of an under-represented group within Methodist youth.  At present there is one such organisation, the Association of Black Methodist Youth, and this is treated separately (see below, para 5.14).  However, any similar organisation in the future (for example, an association for young people with disabilities) would have the right to submit a Mission Possible to Breakout, along with each of the Regions.
5.14
Role of the Association of Black Methodist Youth (ABMY)

The ABMY is currently the one specific-interest connexional youth association within the Methodist Church and for all the purposes of this model will be regarded as equivalent to one of the eight Regions, including its own G8 member and participation worker.

In the context of this Strategy, ABMY has a particular role to play in the following areas:

· Raising awareness of including young people from minority ethnic groups

· Helping issues to be brought forward which affect young people from a range of cultural backgrounds

· Helping to build and strengthen the trust between the Church and others who may have formerly felt excluded.

If the number of regions or districts changes at any time, the names ‘G8’ and ‘Group 66’ will change accordingly.

6.
Resourcing the Strategy
The Strategy and Resources Committee has undertaken an analysis of how this strategy relates to Team Focus, and this appears in paper 36.  Draft costings and a budget for this strategy appear in paper 36A. 

Resources have been identified to enable implementation of this strategy for at least five years in the first instance.

7.
Five year trial

7.1
In taking forward this proposal from the Methodist Youth Conference, and taking account of the budgetary considerations, the Methodist Youth Executive recommends that the proposed strategy be implemented in full, for a trial period of five years in the first instance.  It is proposed that this be overseen by a Steering Group, comprising a variety of people, including at least 50% young people, reporting each year to the Methodist Conference, and with a detailed review after two or three years, and a full review after five years.

7.2
As the proposed model represents a significant and large-scale change to current practice, five years will be sufficient time for the new model to take hold, to build up enthusiasm, and provide some opportunity for the model to be adapted and evolve if need for any changes becomes apparent.  Given the two year cycle inherent in the model, a shorter trial would be insufficient to give the strategy a proper chance to develop.

7.3
The Youth Executive gave careful consideration to alternatives to a full scale trial, such as a trial across only half the regions, but concluded firmly that such an approach would not be viable.  The model would fail to be fully representative, which would be at odds with its very purpose; and it would be impracticable to run any such partial trial in parallel with the current system.  

8.
Conclusion
8.1
This is a bold proposal, and the Conference is being asked to be courageous in adopting it.  But this is the way forward for the Church.  The Conference’s commitment over the past two years to reviewing the participation of young people in the Church’s life has resulted in this new proposal, which has the potential to revolutionise the extent to which young people are empowered to play their full part as fellow members of Christ’s body.  Fulfilling the Methodist Church’s core priorities, this bold strategy stands to bring renewed vitality to the Church in the present, and to help ensure that such renewed vitality endures long into the future.

8.2
Some of the things, in summary, that this strategy will achieve:

· Greater mutual support between young people in the Church, much more opportunity for young people to encourage one another, to build up each other;

· Access to resources and training for young people, to enable them to maximise their potential, in the church and in all aspects of life;

· Developing young persons’ skills to enable them to be equal members in church and in society;

· Huge improvement to young people’s confidence in the Church;

· Opportunities for young people to learn campaigning skills, enabling them to serve God’s purposes as agents for change in the world;

· Helping young people to make a difference and change the church to make it more attractive to other young people;

· demonstrating to young people that the church cares for them and will continue to be a part of their life.

8.3
The overwhelming support for this strategy from the Methodist Youth Conference and from young people across the Methodist Church serves as an indicator of how very effective we can expect it to be.  The successes of Youth Participation initiatives in secular society, such as the UK Youth Parliament — based upon the same established principles as this proposal — further give us confidence in the success we can expect of the proposed model.  Now is the opportunity for us to begin a new chapter in the history of young people’s engagement with the Methodist Church, as we seek to go forward strengthened in our mission to live out our calling as God’s whole people.

***RESOLUTIONS

35/1.
The Conference receives the Report.

35/2.
The Conference approves the general principles of the proposed Youth Participation Strategy, but notes the concerns raised by the SRC in Agenda item 36.  

35/3.
The Conference appoints a Steering Group (membership to be tabled):

i. to examine the reports and bring proposals for a national pilot to start September 2008.

ii. to recommend to the Conference of 2008 membership for a further steering grou to oversee the Strategy’s implementation and subsequently to monitor and review the Strategy for the course of the five-year national pilot, reporting each year to the Conference, with the following Terms of Reference:

To review

(a) whether the Strategy is fulfilling its core purposes as defined at paragraph 5.2 of the Report;

(b) the extent to which the Strategy is succeeding in empowering young people;

(c) whether the Strategy actually leads to more young people participating in the life of the church, and the nature of such participation;

(d) whether the whole church is confident that the Strategy is effectively addressing the need;

(e) the extent to which the effectiveness of the Strategy is consistent across the Connexion;

(f) the extent to which the Strategy helps to bind the Connexion together;

(g) whether the Strategy is making the most of opportunities for ecumenical collaboration;

(h) whether the outcomes of the Strategy are of a high quality and cost-effective.

The steering group will have membership including specialist staff and representation from the Methodist Council.  The overall membership shall consist of at least 50% young people.

The following were appointed as members of the Youth Strategy Steering Group:

Ceri Howard, Racheal Espente, Monica Ukandu, Darren White, Chidi Onyeforo, Peter Byfoe, Rachel Coates, Revds John Howard, Stuart Innalls, Sarah Cliff, Deacon Sue Culver, Dudley Coates, Doug Swanney, Mike Seaton

Reasoned Statements

Peter Byfoe: Passionate about strengthening links between ABMY and the wider Methodist Church.

Rachel Coates: Enthusiastic about work with young people, ambition to study youth work will be beneficial.

Dudley Coates: Member of SRC, Ex Vice-President of Conference.

The Revd Sara Cliff: Passion for all age involvement in Mission and life of Methodist Church, Ex Secondary school teacher (head of year), Chaplain to 119(Scunthorpe) squadron, Duke of Edinburgh Award regional co-ordinator.

Deacon Sue Culver: Want to affirm and support youth participation bringing theological perspective, community development and vocational discernment experience, active Deacon, member of Faith and Order.

Racheal Espente: Active in all areas of  youth work (JMA, Sunday School, Worship, Music Group), interacts well with all age groups, role model to many.

Ceri Howard: Experienced frustrations of enabling Youth Participation at both national/local level.  Involved in review for last 3 years, ex Chair of Youth Conference/Executive.

The Revd John Howard: Lively and “youthful” chair, Participates/ Encourages district youth work, thoughtful, pragmatic, breadth of view and experience to group.

The Revd Stuart Innalls: 25 years in Methodist Youth Work, Experience youth participation with marginalised young people in urban/inner city area.

Chidi Onyeforo: Chair Youth Executive; Prepared Youth Participation Strategy for Conference, Passionate about role of young people in life of church.

Doug Swanney: Childrens’
 Work Development Officer, Experience of Youth Participation in Church of Scotland and within current role in Connexional Team.

Mike Seaton: National Youth Secretary; Previously TDO; secured external funding for Methodist Church work, Background in Youth Participation.

Monika Ukandu: Spiritually minded, politically and socially aware, worship leader, welcome steward, speaks against injustice.

Darren White: Active, articulate, intelligent.  Popular with peers, good sense of humour.  Involved with all areas of church from Sunday school / youth work to wider church.

35/4.
The Conference suspends Standing Order 250(6)(a) and 250(6)(b), except for the first sentence in each instance, for a further year until the Conference of 2008.

�Unsure of where to place apostrophy!
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