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Interim Report of the Stationing Review Group

1. Introduction

The Stationing Review Group (hereafter SRG) is pleased to submit this interim report to the Conference in 2007. It summarises our progress to date and our plans for 2007-08.

We decided to pursue our tasks through a process of iterative consultation, mainly within the Methodist Church. We are aware that many individuals and groups have strong and contrasting views, and that to please all will be virtually impossible. We do not wish to disappoint Conference 2008, or ourselves, by offering a report that is substantially declined, and therefore we seek to carry the various constituencies with us en route.

Our remit is to be radical. This will not sit easily in some quarters, and therefore our proposals must be well thought through, thoroughly tested and properly justified.

We do not bring any proposals to Conference 2007, despite some expectation that we should. We believe that such immediate or interim answers would have represented little more than a knee-jerk reaction to perceived difficulties, without understanding the breadth and depth of underlying issues identified by the Methodist Council and Stationing Committee in 2006, as outlined below. 

To use the iceberg metaphor, we see above the surface a stationing problem: we will not address it properly without exploring the much larger concealed mass under the water. 

The SRG comprises those appointed by Conference 2006 (Agenda p.417 paragraph 17), with the addition of the Revd Jennifer-Ann Sweet as agreed by the October 2006 Methodist Council. We are grateful to have the services of Mr Adam Dyjasek of the MCH Personnel Department as our administrative support and the Revd Graham Hindle of the Policy Support and Research Unit (PSRU) to assist with any research we need.

2. Summary of remit 

The SRG has summarised its remit, as below, derived from the Conference 2006 Agenda. This has given us focal points for our work with a diversity of influential background issues.

Whilst the project began with the Stationing Committee, and particularly its concerns about the alleged shortage of presbyters and the constraints inhibiting the deployment of those available to the Circuits seeking appointments, the SRG was given a much wider remit. Thus, both the Methodist Council and Stationing Committee sponsored the project. It became apparent to us early on that we must include consideration of the Methodist Diaconal Order’s (MDO) role in its many aspects. Nevertheless we shall not lose the thrust of the original driving issues. 

We have taken our remit as embracing the following topics:

· shortfall of presbyters from Circuits’ perceived requirements: Conference 2006 agenda, p415 paragraph 13
· future of itinerancy and issue of district/regional focus: paragraph 14(i)

· stationing procedures and whether stationing should be annual: paragraph 14(ii)

· identifying and developing potential for lay and ordained leadership: paragraph 14(iii)

· remoulding circuit and district structures: paragraph 14(iv)

· closer ecumenical collaboration in deployment: paragraph 14(v)

· developing lay and ordained partnership: paragraph 14(vi)

· ministry in rural areas: paragraph 16/6 and 2004 resolution 25/1(b)

· process for appointing district Chairs: 2004 Memorial 5 

· proposal for six-month vacancies: 2006 Memorial 19.

We have further identified some related topics on which we may make comment or proposal:

· wider aspects of ordained ministry such as part-time working, patterns and styles of ministry, the concept of probation, new expressions of ministry, the designation of ministers (the single list) and post-retirement deployment

· diaconal ministry and the MDO

· priorities and mission of the Methodist Church 

· connexionalism.

We have kept in touch with other concurrent related activities and projects, and will continue to do so, to ensure that our work does not overlap and that any proposals from the SRG or other groups are part of a coherent whole. It may also be that related suggestions coming to Conference 2007 in the form of Memorials come in our direction.

3.
Progress to date
Since Conference 2006, the SRG has met together six times and has concentrated on gathering information, views and comment. We were determined that nobody would be excluded from contributing their views.  

We have made our enquiries and conducted consultations in a variety of ways by submitting questions, attending meetings, observing working processes and giving presentations, as summarised below:

· insert in the December 2006 letter to ministers

· letters and questions to all Districts via the Chairs

· full page feature in the Methodist Recorder
· Stationing Matching Group (meetings 1 and 2)

· Stationing Committee

· presentation on diaconal stationing from the MDO Warden

· Black and Asian Ministers’ Forum 

· Lay Workers’ Conference

· ethnic congregation discussion with Chairs and World Church secretary

· rural life officers at Arthur Rank Centre

· Chairs’ Rural group

· Church of England rural affairs representatives

· Faith and Order Committee

· Youth Conference

· Scotland, Wales and Islands Chairs.

We have plans to meet with representatives of the Fresh Expressions joint team, the Chaplaincy cluster, other ecumenical partners and the Youth Executive.

We have been delighted with the response our enquiries elicited and are most grateful to all who kindly replied. Over 200 replies were received to the list of questions we compiled, over 20 of which were from groups of people in Circuits and Districts. So far, some responses have come from all Districts but two: our information is therefore widely representative of the whole connexion.

We have gathered already published papers from many sources, including previous Conference Reports: we have 85 papers on our list, covering a wide subject range. We are indebted to the Revd Don Pickard who undertook some research for us on the movement of ministers into non-circuit appointments and to the Revd Roger Cresswell who painstakingly analysed the responses to the questions.

It is evident that some issues being raised are matters of good practice in implementing established connexional policy. Some are related to gender, racial and other justice issues. Some comments reflect individual bad experiences with “the system”. Some suggest minor changes that they feel will improve performance. The SRG will summarise these, suggest amendment where appropriate, but can do no more than highlight the importance of ensuring that processes are fully and properly observed across the connexion. The “Good Practice Guide” is manifestly a useful and important document and we will submit any interim suggestions to the Stationing Committee in time for the 2008-09 stationing rounds.    

4.
Plans and timescales

The SRG has set itself the target of meeting the stationing needs of the Methodist Church for the next decade or so – until 2020. The Conference would not thank us for having to return to the drawing board in a few years’ time. Therefore, in all our further conversations, we invite participants to have that in mind and imagine how things might be in 2020.

As the next step, we plan to use the workshops at Conference 2007, in addition to presenting this report on our progress, to enable us to test out various ideas, around the following five main headings:

· the ministry of the whole people of God

· expressions of ordained ministry 

· structures to facilitate mission and resource deployment

· diaconal ministry

· stationing processes.

We will consider the other aspects of our remit afterwards, as they flow from the outcome of these main strands.

After the Conference, having digested the feedback from the workshops, our plans for 2007-08 are broadly as follows, continuing the principle of iterative consultation:

· Preparation of outline proposals by end September (2007)

· Briefing on outline proposals to Methodist Council and Stationing Committee at the October meetings

· Consultations via district or regional meetings and other groups by end November

· Preparation of detailed proposals, taking feedback received into account, by end January (2008)

· Final consultations by end February

· Presentation of detailed proposals to the Methodist Council and Stationing Committee at the February meetings

· Final adjustments to detailed proposals and preparation of report to the Conference by the end of March

· Presentation of report to Connexional Leadership Team meeting in April

· Formal presentation of report to the Methodist Council and Stationing Committee at the April meetings

· Final amendments to report in the light of feedback from the April meetings, ready for the Conference 2008 Agenda.

We note that any changes to Standing Orders, the Stationing Good Practice Guide and other documents will need to be planned as appropriate. 

***RESOLUTION

34/1.
The Conference receives this Interim Report.
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