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A Connexional Training Framework for Safeguarding
This report outlines a framework of modules and standards of training in Safeguarding for the entire Methodist Church, together with a three year programme for implementation. It results from an internal audit of Safeguarding training, a series of previously expressed Methodist requirements for training, developments in Safeguarding, Memorial 59 (2005) concerning Local Preacher Training and changes in government guidance.

The report has been prepared by a specially formed group working in partnership with the Training Strategy and Resources Executive (TSRE). TSRE endorsed the document, and it was subsequently approved by the Methodist Council for presentation to the Conference. 

The Resolutions are found at the end of the report. 

A.
EXECUTIVE SUMMARY and DEFINITIONS

1.
SUMMARY

1.1
Introduction

Since 1993 the Methodist Church has had clear policies and good practice procedures for safeguarding and child protection. This was a response to the government’s guidance to the voluntary sector in 1993 entitled Safe from Harm. For these policies and procedures to be effective, the Church has to be committed to providing training in a way that is sustained and constantly renewed. Such a commitment springs from the fact that as a Christian community we are motivated by the love of God and a gospel priority of caring for the vulnerable.

Safe from Harm Guideline 13 states that voluntary organisations should ‘Train paid staff and volunteers, their line managers or supervisors and policy makers in the prevention of child abuse.’

1.2
Safeguarding Training Audit 2005 

A Safeguarding Training audit was undertaken across the Connexion in 2005. The results can be summarised as follows: 

· a lot of good work has been taking place;

· credit is due for the significant time and energy being put into this work;

· in some areas the training has been very patchy and even sparse;

· there are significant gaps in provision due to lack of take up and interest;

· those who need the training most (e.g. those with pastoral responsibilities) are least likely to attend training;

· more training needs to be delivered locally; 

· initial training of presbyters and deacons is patchy in these matters and not thorough;

· time needs to be made in the schedule for presbyters and deacons to undertake Safeguarding training during both their initial training and their continuing development.

The implications of these findings for promoting the safeguarding and welfare of children are potentially very serious. The provision of and participation in any training by those working with children and those with pastoral responsibility is vital. 

The findings were presented to the Training Strategy and Resources Executive in 2005. A working group was established to address the issues and first met in September 2005.

1.3 The way forward

The task of the working group was to find a way forward that 

· recognises both the voluntary status of workers with children and young people and the demands placed on those exercising pastoral responsibility by our moral and statutory responsibilities for safeguarding and promoting the nurture of children;

· acknowledges the part the church can play in providing a safe community both for survivors of abuse and for individuals who are a known risk to children.

To meet these ends, a Connexional Training Framework is proposed that will:

· build on existing good practice with ecumenical and other partners;

· be flexible and use a variety of training methods; 

· affirm previous learning in the Methodist Church and elsewhere;

· require minimum standards for all those with responsibilities in the Church; 

· deliver training as locally as is possible and appropriate;

· greatly reduce the potential for mishandling Child Protection issues and any negative consequences for those concerned.

1.4
Implementation 

The working group has not underestimated the significant time and other resources needed to undertake this strategy. It is a difficult time for the Methodist Church to be undertaking a training framework of this size and with these high standards. It is recommended that three years are taken to implement it fully.  
2.
DEFINITIONS

In this report “children” refers to all those who are under 18 years of age.
2.1 
What is ‘Safeguarding and Welfare of Children’?

The new document ‘Working Together to Safeguard Children - A guide to inter-agency working to safeguard and promote the welfare of children’ issued by the Department for Education and Skills in 2006 (and which is based upon the Children Act 2004 and ‘Every Child Matters’) states that: 

Safeguarding and promoting welfare of children is defined as: 

· protecting children from maltreatment;

· preventing impairment of children’s health or development; 

· ensuring that children are growing up in circumstances consistent with the provision of safe and effective care; and 

· undertaking that role so as to enable those children to have optimum life chances and to enter adulthood successfully.

These principles are also based upon the UN Convention for the Rights of the Child.

2.2
What is ‘Child Protection’?

‘Child Protection is a part of safeguarding and promoting welfare. This refers to the activity which is undertaken to protect specific children who are suffering or are at risk of suffering significant harm.

Effective child protection is essential as part of wider work to safeguard and promote the welfare of children. However, all agencies and individuals should aim to proactively safeguard and promote the welfare of children so that the need for action to protect children from harm is reduced.’

2.3
Definitions in the Methodist Church

Since 1993 the Methodist Church has named its policy for the protection of and good practice with children the ‘Safeguarding’ policy. It is not seen as necessary to change this title. ‘Safeguarding’ is also regarded as a general term by the government (as noted above) to encompass child protection and the promotion of the welfare of children. The Methodist Church is rightly proud of its reputation for work in Safeguarding. The Department for Education and Skills has now applied this term to cover the standards represented in ‘Every Child Matters’ and the new ‘Working Together’ guidance for professionals concerning interagency working.  

This report reaffirms the Methodist understanding of ‘Safeguarding’ as referring both to child protection and to the importance of promoting the welfare of children. In doing so in relation to training it emphasises the need for good practice in the creation of a safe environment for children and staff. The new ecumenical Core Skills training programme designed to provide training and good practice in six key areas of children’s work in churches (known as CORE) also affirms this need, and those who work with children are currently required to do both CORE and Safeguarding training. 

There are currently no plans to extend the standards and requirements of Safeguarding training to the area of the protection of vulnerable adults. Where issues arise in such matters that need advice, however, the Connexional Safeguarding Adviser is able to offer some help and resources. Nevertheless, the valuable work that the Methodist Church has done alongside survivors of sexual abuse is an essential element in informing and developing Safeguarding training. Some of this is specifically related to the issues of survivors, following the report adopted by the 2006 Conference entitled ‘Tracing Rainbows through the Rain’. Other aspects are about how we welcome into the church those who have sexually abused children or adults. 

Furthermore, this report emphasises the need to recognise that where there are people who abuse power, it can harm both adults and children. This further underlines the necessity for strong procedures concerning Safeguarding, and for good practices which benefit everyone.

‘Safeguarding’ therefore includes matters of child protection, the creation of a safe environment for promoting the welfare of children, work alongside survivors of abuse, and also work with those who have been perpetrators or who are still a risk to all those who are vulnerable.

B.
THE MAIN REPORT

1. Background 

2. Theology

3. The Objectives for a Connexional Training Framework

4. The Modules Aims and Definitions

5. The Standards

6. Who Delivers the training?

7. Resources

8. Implementation issues across the Connexion

9. Other Implementation issues and Priorities

10. Conclusion

11. Resolutions

1.  BACKGROUND

1.1
The Methodist Church’s current Safeguarding policy statement states: 

As Christians we are charged to love and care for each other. This is particularly true where the most vulnerable members of our community are concerned. Children and Young People have specific needs, which can be met by the church if its members respond to the call of Christ’s people, living in his way. This means living in today’s world amongst its problems and challenges, recognising that some of these will be challenges for the Church itself. 

(Safeguarding – A Policy for good practice in the care of Children and Young People 2003.)
1.2
Factors leading to this report

· Safe from Harm Home Office guidelines for voluntary organisations  

i. First Edition 1993

ii. Second Edition Safeguarding ‘Blue Book’ 2000

iii. Third Edition ‘Pink Book’ 2003
· The resolution adopted by the Methodist Conference in 2000 that all those in training for ordained ministry in the Methodist Church should receive training in child protection; and the subsequent ‘curriculum’ paper which recommended that there should be at least twelve hours discrete training.

· In 2001 Training and Development Officers (TDOs) were trained both to provide resources and to deliver Safeguarding Training throughout the Church.

· The recognition that it is everybody’s responsibility to ensure that the church community is aware of Safeguarding issues, because the Church as an institution and all individuals in it are vulnerable if they are not trained in and aware of these matters. (This recognition has influenced the approach of the Church’s policy and practice from an early stage.)

· Increased ecumenical working has resulted in a need to encourage more ecumenical delivery of Safeguarding training, but also to have a clear outline of Methodist requirements in order to ensure standards and consistency of practice throughout the Connexion.

· Time for Action – Sexual Abuse, the Churches and a new dawn for Survivors was produced on behalf of Churches Together in Britain and Ireland by a working group chaired by David Gamble.

· Following legislation in 1999 and 2000, the Criminal Records Bureau (CRB) and the Central Registered Body Scotland (which administers these matters for the organisation entitled Disclosure Scotland) were launched, and the Methodist Church decided to ensure that all those eligible for checks by the CRB or Disclosure Scotland were required to have them.

· In 2003 the Methodist Church appointed Pearl Luxon as a Safeguarding and Child Protection Specialist.

· In 2004 the Methodist Church extended the requirement to undergo CRB or Disclosure Scotland vetting procedures to all existing appointees as well as newly appointed volunteers and staff. A phased programme to implement this has been established. 

· A Connexional Safeguarding Training Audit conducted in 2005 highlighted the need for a clear framework for all Safeguarding training in the Connexion. (See further 1.4 below.)

· Memorial M59 to the Conference in 2005 raised the question of Local Preachers and Safeguarding. The reply that the Conference adopted gave the undertaking that all Local Preachers would be provided with Safeguarding training. (See further 1.3 below.)

· New Government guidance and legal frameworks were developed as a result of Every Child Matters and the Children Act (2004), the new Working Together to safeguard children document 2006 and a new Common Assessment Framework.

· There are real and ‘live’ cases being handled by churches, Circuits, ministers and deacons, every week. Some of these are not handled as well as they should be, which causes considerable distress to the parties involved and to church officers and congregations. 

· New children’s and youth work training material is now available (e.g the new ecumenical Core Skills programme known as ‘CORE’ 2006, and shortly a new ‘Spectrum’). A Safeguarding Training Framework will need to dovetail with this work and requirements for all those working with children and young people.

· A recent internal survey conducted in 2006 by the Connexional Safeguarding Adviser of the implementation of the policy concerning Sex Offenders in the Church and of the guidance being given concluded that more training was required, especially in relation to theology.

· The Methodist Response to Time for Action (see above) entitled Tracing Rainbows through the Rain was adopted by the Conference in 2006.

· Insurance companies are increasingly expressing as requirements of providing insurance their expectations that all parts of the Methodist Church at all levels (church, circuit, district and connexion-wide bodies) will not simply affirm adequate policies but also implement them fully.  

· The Safeguarding Vulnerable Groups Act 2006, otherwise known as the ‘Vetting and Barring Scheme’, will modify and strengthen the obligations for churches to seek information on all new appointees and, where appropriate, bar them. It is to be implemented in 2008.

1.3
Memorial 59 (2005) Local Preachers and Safeguarding
The Conference of 2005 received the following Memorial:

M59
Local Preachers and Safeguarding
The Liverpool District Synod (R) (Present: 129.  Voting: 102 in favour, 0 against) notes that the high profile role and the status of Local Preachers within the church community means that children perceive them as people to be trusted, and to whom they may, therefore, divulge concerns about abuse. Some Local Preachers may also become further engaged in pastoral ministry to the families associated with the church communities in which they serve.  There is concern that simply being required to sign Safeguarding Form ‘B’ currently leaves Local Preachers vulnerable and unsupported.

The Liverpool Methodist District would urge that Child Protection Training becomes a compulsory element of Local Preacher training, in the following two ways.  Firstly, the Local Preachers’ Office shall ensure that a compulsory component on ‘child protection awareness’ is included in the training material for all Methodist Local Preachers on Trial and on Note.  Secondly, all Licensed Local preachers shall receive an update every three years, by their District Safeguarding Team.

Reply of the Conference

The Conference thanks the Liverpool District for drawing attention to the significant profile and role of Local Preachers within the Methodist Church and the wider community, which is why they in particular are required to sign Safeguarding Form ‘B’.   This is, however, only one important element in the Church’s policy for protecting children and other vulnerable people.  The Home Office Code of Practice ‘Safe From Harm’, quoted in the booklet ‘Safeguarding’ (April 2003 edition) states (Guideline 11): ‘Train paid staff and volunteers, their line managers or supervisors and policy makers in the prevention of child abuse’, and the text continues, ‘Suitable training and awareness-raising should be provided for all those who at any time come into contact with children and young people.’

The Conference, in re-affirming its commitment to safeguarding and to good practice, recognises that, despite the requirement that suitable training and awareness-raising be provided and much that is good is offered across the Connexion, many Local Preachers fail to avail themselves of it.  The Conference equally recognises that many Local Preachers do not, as a matter of course, incorporate Child Protection training within their Continuing Local Preacher Development (CLPD).  Thus, whilst questioning both the cost and the difficulties surrounding enforcement of the suggestions offered by the Liverpool District, the Conference nevertheless recognises that there is here an issue which the Church needs to address.

The Conference therefore refers the Memorial to the Methodist Council, for report to the Conference no later than 2007, to determine the most effective means of ensuring that Local Preachers, both before and after full accreditation, receive and continue to receive Child Protection training.

1.4
Safeguarding Training Audit

1.4.1
The Audit of Safeguarding Training is the single most significant factor which has led to the development of this Safeguarding Training Framework. The audit of training showed a huge disparity in the amount of training offered and the take up of it. This was not through lack of effort on the part of the Training and Development Officers (TDOs) and other dedicated people in the Districts such as the Taking Care/Safeguarding teams, who provided training support in this area. Where training was offered it was of a good or high quality but the take up was invariably poor and very patchy. The training was delivered ecumenically in some areas and it became clear that this was a growing trend.

1.4.2
The Connexional Audit had two main parts, a survey of District Safeguarding Training and a Survey of Training Institutions.
 Firstly, credit should be given for the significant time, energy and enthusiasm being put into this work by many.

The following findings have been identified as being of concern. 

· In some areas the training has been very patchy and even sparse.

· There have been significant gaps in provision due to lack of take up and interest.

· Those who need the training most (e.g. those who exercise pastoral responsibilities) are least likely to attend training.

· Much more attention needs to be given to identify precisely what types of training are needed by people bearing different levels of responsibility in the various parts of the Church.

· Areas of training such as dealing with sex offenders, the needs of survivors of abuse and issues to do with domestic abuse need to be given a place in a scheme of training.

· More training needs to be delivered locally. 

· Presbyters and Deacons need thorough and regular training but rarely attend training.

· Colleges and Courses offering pre-ordination training need to regard Safeguarding Training as compulsory, and resources for it need to be improved, with greater priority, consistency and time given to Safeguarding.

· Time needs to be made for Safeguarding Training in the programmes of initial and continuing training for presbyters and deacons.

· Issues concerning the support, appraisal and supervision of presbyters and deacons need urgent attention.

1.4.3
The District Audit asked for feedback from the TDOs and the District Safeguarding teams. Overwhelmingly the feedback highlighted a need for greater clarity about what training should be given and to whom. There is a clear need for consistency in Safeguarding training. It is highly desirable for there to be a higher profile for Safeguarding on the agendas of Districts and training institutions, so that all presbyters and deacons and all office holders should be required to attend training. There is an urgent need to address the problems of very patchy take up of training and in some areas the erratic provision of Safeguarding training. Many of those who need training most, namely presbyters and deacons, are not attending training. This is potentially jeopardising the safety of children and the good name of the Methodist Church.

1.4.4
So far as Training Institutions are concerned, the Methodist Conference in 2000 decided that all those undertaking pre-ordination ministerial training should receive training in Safeguarding as part of their initial training. Following this a paper was prepared which gave the outline and rationale for a 12 hour Safeguarding course (a ‘curriculum’).  This was delivered for some in a 6 week two hours per week session and for others in a two-day block intensive course. When the Head of Child Protection and Safeguarding (now the Safeguarding Adviser) conducted an audit of Safeguarding training in 2005 (including a face-to-face survey of most of the training institutions), it was discovered that many colleges and courses were not delivering Safeguarding training as it had been envisaged. 

1.4.5
This had occurred for a number of reasons. There was confusion about what needed to be delivered to Foundation Training students, to student ministers and deacons on training courses and to those who were probationers. Those responsible for the training of one of these constituencies expected the others to ‘pick up the baton’. Colleges and courses were also sometimes at a loss as to how to fit in a course for their students given the part-time pattern of training that some were undertaking. Others were delivering Safeguarding in an ‘integrated’ fashion so that it was difficult to assess the amount of direct delivery on Safeguarding among teaching about other difficult pastoral issues. Some of the training was of exceedingly high quality and delivered with great dedication.  Some of the Courses and Colleges struggled to find people to deliver the training even if they had the space in their programme. Some Training Institutions simply did not see the matter as a high priority but claimed they addressed some of the underpinning values of Safeguarding. Some even used the students themselves to train the others. It became very clear that Safeguarding training was largely not being delivered along the lines of the curriculum document produced in 2000, which recommended 12 hours discrete training on Safeguarding. 

1.5 
The Need for Reflective Practice

1.5.1
The Growth in Ministry report received by the Conference in 2005 affirmed that a culture of life-long learning needs to be established for presbyters and deacons throughout the whole of Methodism. This is especially true of the need for ongoing learning about safeguarding and welfare of children and vulnerable people. As one presbyter has put it:

“It feels there is not enough emphasis on being reflective practitioners and this is not helped by the protestant work ethic and society, where we are being asked to measure and look at goals rather than reflect and sometimes just be.  Ministers need to just be and need permission to be and reflect.”

1.5.2
The findings of research in the context of professional Child Protection practitioners indicate that those people who do not reflect or who do not give themselves time to reflect on their practice are more likely to make decisions that increase the risk of children suffering significant harm. They could put themselves or those they supervise at risk, fail to react appropriately and damage investigations by the authorities. Experience shows that this can also be the case in the Church.
 
1.6
The Challenge

Abuse takes place in society. It also takes place in the Church. So how do we best equip the Church to meet the challenges that Safeguarding children presents? These challenges concern:  

· theology, especially in considering healing and forgiveness;

· dealing with great emotion, disturbance, grief, and sometimes dysfunction;

· our notion of family and our comfort in the idea of the ‘family of the church’; 

· the adequate provision of pastoral care and support; 

· the adequate supervision and accountability of all our people and especially of those who hold office as lay people in the Church or who are ordained to act on its behalf. 

2. 
THEOLOGY

2.1 
The Church’s Safeguarding policy as a whole does not simply stem from government guidance and legislation. It originates in a genuine loving concern for all people. This in turn is a reflection of the unconditional love of God which we as Christians are aware of and wish all people to experience for themselves. We are shown a supreme example of God’s love by Jesus, who expressed a particular concern and love for the poor, the vulnerable and the dispossessed. In the Gospels, children and vulnerable people are people that Jesus especially singles out as loved by God and who should therefore be defended from people who would otherwise exploit them.

2.2 
The welfare of the child is paramount. This should undergird every part of our practice in the Church. Any policy and practice which prevents one child from being damaged is worthwhile. Children are still considered ‘the least important of these’ (Matt 25:40), even in the Church, but Jesus says “minister to these ‘the least’”. He also seeks both to protect children and also to promote them as a model of what it is to be people of the Kingdom of God. This apparent privileging of children is therefore not just for their own benefit but for the benefit of all. The Methodist Conference report Tracing Rainbows through the Rain in 2006 suggested that a model of church that takes the needs of one group of people within it seriously will be a safer place for all groups.

2.3 
Furthermore, the Methodist Church has always had a concern for a ‘social gospel’ in which those who are dispossessed may be enabled to reach a fullness of life that society often denies to people by the inherent injustices and power imbalances within it. In developing its Safeguarding policies and procedures, the Methodist Church has learnt about the realities of abuse, not only for children, but also for those adults who have lived with abuse, including child sexual abuse and domestic abuse. It has also learnt that the Church has a part to play in making the church community a safer place and that it can often be a refuge for the vulnerable, but that on occasions those vulnerable people can be subsequently abused in the very place that the Church had offered as somewhere that would be loving and safe. The Safeguarding principles espoused by the Church can and are themselves abused from time to time, either inadvertently or by those who have poor boundaries, an insufficient training, little sense of their own power and a lack of supervision. Nevertheless, it is in this context that the Methodist Church has found that it can be a ‘beacon’ among the churches for good practice. It is important to ensure that this continues to be the case.

2.4 
Tracing Rainbows Through the Rain (2006) reviews theology in the context of learning from survivors of abuse, and states that: 

Christian theology, including the teaching and preaching that goes on week by week in Christian churches, must be examined from the point of view of those who have been hurt by the abuse of others. If it is not responsive to their needs, their experience and their perspectives, it does not remain true to the purposes and nature of the loving God, made known in Christ. 

2.5 
A perspective on the implications of this for the life-long learning and development of those who exercise ministry in and on behalf of the Church was outlined in the same report.  

The ministry of the church at all levels is about developing safer places for everyone to become the person God intends them to be…
key components in any learning and development as Christians concerned for others are:

· self-awareness

· awareness of our own power and influence 

· also awareness of personal and professional boundaries that need to be respected. 

These are key aspects of good learning and development both for those who are serving the local church and for those in representative ministry and for all members.  Damage has been done in the past by those who get these things badly wrong.
2.6 
The pastoral theology of ‘Creating Safer Space’ is expressed in Tracing Rainbows. The pastoral practice of everyone in the Church needs to be in concert with its Safeguarding policy, so that the abuses and errors in pastoral practice of the past need not happen in the future, and where it is necessary to address historic issues, best practice is always followed. This can only happen where adequate training, knowledge and support are readily received by all who exercise responsible in the Church, and are then enacted by them in the pastoral context.
3. 
THE OBJECTIVES FOR A CONNEXIONAL TRAINING FRAMEWORK ‘Creating Safer Space’.

3.1 
The objectives of the whole framework are to:

· establish approved minimum standards of training in Safeguarding;

· establish a common Connexional approach to Safeguarding Training;

· show how Safeguarding training relates to other required training for children’s and youth work in the Methodist Church;

· achieve a wider take up of training and wider participation in it;

· produce a resource of materials that can be widely used and adapted for all parts of the life of the churches;

· achieve a flexible framework of standards, objectives and modules in order to adapt to new developments and achieve ecumenical training wherever possible;

· help to establish good practice in ecumenical training;

· enable regular updating and appraisal of current training in the light of new legislation and government guidance;

· follow the learning principles of ‘Learning and Development of the Whole People of God’ Methodist Conference report 2001; 

· ensure that training is delivered by those authorised and trained to deliver the appropriate module. 

4. THE MODULE AIMS AND DEFINITIONS
4.1 
Diagram of Modules







4.2 
Introductory/ Awareness raising/ Promotional ‘Creating Safer Space’ DVD 

It is planned to create an introductory video resource to raise the awareness of the entire church to key issues concerning Safeguarding and to promote ownership of the Church’s policy in these matters.

The aims of a ‘Creating Safer Space’ DVD resource are therefore :
· to raise awareness of the work of those doing children’s and youth work on behalf of the church and of the safeguarding issues affecting them;

· to raise awareness of issues concerning the welfare and safeguarding of children and young people in church contexts, highlighting the responsibilities of people exercising various roles in the life of the Church; 

· to make the training in these matters more accessible to all parts of the Church;

· to make all church people aware that this is an issue for the whole church;

· to encourage church communities to be aware and committed to good practices in creating a safe environment.

4.3 
The Definitions and Aims of the Modules

4.3.1
MODULE A:
CORE MODULE
DEFINITION 
For the development of the understanding of safeguarding, protection and welfare of children, and the promotion of policy and good practice among all those who work face to face with children and in positions of trust.

AIM:
To enable participants to deal confidently and appropriately in safeguarding and in promoting the welfare of children and young people in the church context.
4.3.2
MODULE B:
LEADERSHIP
DEFINITION 
For the promotion of Safeguarding policy and good practice. This module is intended for those exercising leadership in the Church in the context of the Local Church, Circuit or District.

AIM:
To enable participants to recognise their leadership role in Safeguarding and promoting the welfare of children and young people in the context in which they work.

4.3.3
MODULE C:
POLICY / ADMINISTRATION
DEFINITION
For the implementation of Methodist Safeguarding Policy i.e. in order to equip and encourage good practice. The intention is that this module is for all those with responsibility for the creation, revision and implementation of Safeguarding policies at district, circuit, or local church level.  

AIM
To enable and provide resources for those with administrative responsibilities to fulfil their part in furthering the implementation and co-ordination of Connexional, circuit and local church policy and in ensuring good practice in the light of government guidance and legislation.

4.3.4
MODULE D:
PASTORAL RESPONSIBILITY

DEFINITION
This module is for all those exercising pastoral responsibility or intending to undertake it, and will develop skills in responding to allegations of abuse and developing good practice in managing issues that arise.

AIMS
To enable participants to revise their knowledge of previous Safeguarding training, and to review their understanding in the context of their pastoral responsibilities.

To prepare people to act with confidence when faced with challenging issues in Safeguarding and promoting the welfare of children.
5. 
THE STANDARDS

5.1
The Standards for Safeguarding Training
The standards for Safeguarding Training are defined as follows:

· There will be minimum requirements for different groups of participants according to their role and responsibilities in the life of the Church.

· Training will be delivered through four key modules with agreed aims and objectives. 

· A quality DVD will be distributed throughout the Connexion for presentation at all church councils.

· A ‘core’ module (A) will be produced for all face to face office holders/ appointees and relevant others

· There will be a specified time for all office holders/appointees to undertake training.

· Further training will be required every few years.

· There will be specifically approved trainers for each level.

5.2 The training required of those exercising various roles in the life of the Church

The lists which follow set out the detail of which modules each person who is in an appointment, role or office in the Methodist Church is required to complete.  The broad categories and specific posts are listed. Those attending a particular module may include people in a variety of roles. It is the intention of this framework for the training to be delivered flexibly according to the set aims and objectives in a way that may be adapted for the particular context and needs of participants. 

Each subheading in the detail below has a sentence describing the level of responsibility of the particular group of roles, which can be used as an indicator to help judge the level of training required in relation to other roles that may not be listed or for new roles that develop in the life of the Church. The titles or names of the roles in the various groups are not therefore exclusive or proscriptive, and appropriate training should be given to all other roles not listed or described according to the level of responsibility that each individual has. For example. whilst many posts in the connexional Team will alter in the next two years, it will be important to establish the appropriate level of training for the roles that emerge.

5.2.1
Office holders with Pastoral Responsibility 

This group is of key importance in the life of the Methodist Church, in that they hold responsibilities for the implementation of policy and good practice at all levels of church life, even if the legal responsibility usually lies with the Church Council, Circuit Meeting and District Synod. Deacons, Lay Workers and paid Youth Workers usually assist significantly in offering pastoral care even though the presbyters ultimately have Pastoral Charge. Therefore this group needs to undertake all 4 modules.  There should be a District induction programme for all staff new to the District each year.  Those in training for presbyteral ministry should have completed Modules A and B as Local Preachers.

Office/ Team/ Group
Module(s)

Presbyters 
A, B, C, D

Deacons
A, B, C, D

Lay workers with pastoral responsibility
A, B, C, D

Pre-ordination (students and probationers) 
A, B, C, D

Superintendents
A, B, C, D + 


induction programme

Chairs of District
A, B, C, D +


induction programme
Continual development in ministry (see 5.2.2 below).

Paid Children’s and Youth Workers
A, B, C, (D)

Evangelism/Mission enablers
A, B, (C, D)

5.2.2
Safeguarding and Creating Safer Space as part of Continuing Development in Ministry 
All presbyters and deacons need to ensure they keep up to date with changes in legislation, guidance and good practice issues. As stated above, they also need space and time to reflect upon situations that arise in their ministry and on their own responses to them. There are many courses and training opportunities where issues that are relevant to Safeguarding are also covered, such as those in Pastoral Supervision, Domestic Abuse, Reflective practice, Disability awareness, Diversity training.

5.2.3
Presbyters and deacons also have responsibility to ensure Safeguarding policy and practice is implemented, which includes ensuring that all those in relevant offices in the Church have had training. Presbyters and deacons will therefore provide models for the whole Church of what it means to engage in continuing development when they take up these opportunities and encourage others to do the same.

5.2.4
Ministers should aim to be updated on the Safeguarding and welfare of children and vulnerable adults at least every three years. CDIM secretaries, TDOs and District Safeguarding groups can assist in providing the relevant opportunities.

5.2.5
Face to Face workers/ office holders
These people are those who undertake duties which involve ongoing regular contact with children or young people, and to whom initial disclosures of abuse, physical or behavioural signs of abuse are often made, or who might notice untoward behaviour in co-workers. This requires a module which focuses on categories of abuse, good practice and matters to do with reporting concerns. Module A the ‘core’ module should be completed within 6 months of appointment. Module B should be optional (i.e. for further development). But those who exercise significant responsibility for, or leadership of, any aspect of the children’s or youth work in the Local Church or Circuit (e.g. circuit youth secretary, junior church leader/ superintendent) should also undertake module B on taking up post. 

Office/ Team/ Group
Module(s)

(The list below is not to be seen as exhaustive.)

Children’s/Youth Workers Leaders (paid and vol.)
A

Children’s holiday clubs
A

Junior Church teachers/ leaders/ assistants
A

Uniformed organisations etc.
A

Choir, Music group leaders & key church musicians
A

Drama group leaders
A

Appropriate users of the building
A

Parents/ Carer and Toddler leaders
A

Foundation Students/ equivalent
A

Any other people who work with children
A

5.2.6
Those moving into greater leadership roles 

The Church needs to be alert to those whose work with or responsibility for children and young people, or within the life of a local church, is developing and growing. All such roles should be properly reviewed. Those people moving into greater leadership roles will need to undertake additional modules or refresh their knowledge of the modules they have done previously. Those with overall responsibility for the implementation of Safeguarding in churches will therefore need to review who needs to do this regularly.

5.2.7
Pastoral visitors

Good pastoral care is the basis for all good practice in child protection and safeguarding. The Pastoral Visitors training pack
 includes a module on good practice and awareness in child and adult protection. This is not the equivalent of the 'Creating Safer Space' core module A. If the Pastoral visitors’ work includes any face to face work with children or their other duties include work with children and young people they should complete module A.

5.2.8
Church/Circuit Officers

These are office holders who take responsibility for furthering good practice and implementation of local church policies as trustees and responsible office holders, or who have a high profile role in local church life, where they are significantly trusted (e.g. in preaching and leading worship). This group therefore needs to undertake the Core module A plus a module on policy.

Office/ Team/ Group
Module(s)

Church/Circuit Stewards 
A, B

Property Stewards 
A, B

Church Council Secretary/Circuit Meeting Sec. 
A, B

Local Preachers 
A, B*

Worship Leaders
A, B*

*these modules would be completed before accreditation
5.2.9
Policy / Admin office holders
This level of training and learning is for all those who have responsibility for supporting people with responsibility for significant aspects of the implementation of policy and in particular supporting the administration of safeguarding.

Office/ Team/ Group
Module(s)

Church and Circuit Safeguarding Reps
A, B, C

District Safeguarding Reps/Co-ordinators
A, B, C, (D)

District and Circuit Administrators
A, C

5.2.10
Other office holders

Office/ Team/ Group
Module(s)

District Policy Committee/ equivalent – Leadership 
A, B

Complaints and Discipline, Mediators
A, B  (C, D)

5.2.11
Those from abroad

Induction courses should be provided to all those new to a District. This includes those coming from abroad to work in the Church. Those coming from abroad to work as presbyters, deacons and other office holders will need particular input on the background, ethos and laws around child protection and safeguarding. The particular needs of a group and the emphasis required in delivery will be something the trainers need to take into account as they prepare to deliver the training. District Chairs need to ensure that the orientation of those coming from abroad includes both Safeguarding induction and training.

5.2.12
All other relevant posts/ workers and Specialists 
The whole Connexional Team should be encouraged to do Module A. One of the strategic priorities of the Methodist Church is a clear focus on the young, and the whole Connexional Team therefore needs to understand connexional policy in these matters. Whilst many posts in the Team will alter in the next two years, it will be important to establish the appropriate level of training for the nearest equivalent roles.

Office/ Team/ Group
Module(s)

Children’s Department
A, B, C, D  

MAYC
A, B, C, D  

Secretaries in the Team  

   (currently the Joint Secretaries Group)
A, B


(and preferably C,D)

Senior Managers/Team Leaders
A, B


(and preferably C,D)

Mission Partners
A, B, D

TDOs
Induction Process, shadowing another TDO, continuing development

District Safeguarding Team, 
}

Taking Care Reps, Co-ordinators
}
Specialist ‘Top ups’, LSCBs 
, Annual conference, professional Conferences, legal and government developments.

Consultants, contractors, agencies

A

5.2.13
Miscellaneous church groups and individuals
A DVD will be developed as an introduction to the whole modular course and to enable all those in the life of the church to have an awareness of safeguarding issues. 

This should be viewed at all Church Councils as a minimum and is intended for the following groups: 

· groups from other Churches using Methodist premises

· Caretakers/ Cleaners

· Members of Church Council/ Circuit meeting


6. 
WHO DELIVERS THE TRAINING?

6.1
It is proposed that trainers be recruited and enabled to deliver the core module as locally as possible. All other trainers will be people authorised by District Safeguarding Teams or the Safeguarding Adviser to conduct training in the other modules.

6.2 
A training Module will be developed and delivered to those who are recruited to take the core module A to Local Churches and Circuits.

TRAINING MODULE 

AIMS:
To enable participants to be confident to deliver Module A of Connexional Framework.


To ensure a common and consistent approach to basic safeguarding training.

7. 
RESOURCES

7.1 
A CD ROM of shared resources and sample modules will be made available to all District officers for Safeguarding and TDOs. Regular updating of District officers will take place in at least two newsletters issued by the Connexional Adviser per year and via an annual connexional conference. There will be further updates and consultations made available through the internet as needed using appropriate electronic technology. A DVD will be developed to provide a straightforward method of awareness raising that is deliverable to all, and which signposts further training through the modules.

7.2
Ecumenical working

Where there is existing ecumenical work in child protection training the introduction of the Standards and the objectives of modules should be taken into consideration in planning new courses and updating existing ones. Where new ecumenical working is being planned it provides an opportunity to plan the work at the outset with these standards as a minimum and to negotiate the course structures and content accordingly.

7.3 
Ideas and models

In order to deliver training effectively in the light of these standards it is necessary for District TDOs (or their successors) and Safeguarding teams to consider the best method, model of training and structure for them. Ideas can be shared or ‘pooled’ through the Annual Conference, TDO staffs team meeting and the Connexional Adviser. These will be made available via newsletters.

8. 
IMPLEMENTATION ISSUES ACROSS THE CONNEXION 

8.1 
Training and Support 

At district level there needs to be a review of the current Safeguarding groups, their expertise and ability to assist in training across the District. There also needs to be careful consideration of the responsibilities of TDOs (or their successors) in the implementation of this strategy and in the light of these Training Standards. 

8.2 
A person will be made available to deliver training to every church and Circuit. They will need to be trained in delivering module A. This is a model that has worked well in other denominations and one of the suggestions from TDOs in the Audit report was to recruit more trainers to train locally.

8.3 
Support for the training Standards will be available via the Connexional Adviser, annual conferences and newsletters. A comprehensive review will be undertaken at regular intervals (at least 3 yearly). Districts, Circuits and churches also need to review regularly the fulfilment of the Standards in relation to the volunteers and office holders and their training programme.

9. 
OTHER IMPLEMENTATION ISSUES AND PRIORITIES

9.1 
The ‘roll out’ process

The task is a large one but there is a significant need for this framework and its accompanying standards. It is anticipated that this new programme and the requirements contained in it will be rolled out over a three to four year period for new volunteers and office holders following publication of the sample modules. In order for existing volunteers and office holders to be trained in the necessary modules they should be included in appropriate training in their District or Circuit at the earliest opportunity, but should aim to complete all necessary modules for their post over a four year period. 

9.2 
Districts, Circuits and churches will have responsibility for ensuring that the volunteers and office holders whom they appoint complete all the necessary training, both in safeguarding and in any appropriate more general training for youth or children’s work as detailed in Standing Order 660 - and will need to record this. Attendance at Spectrum or Core (formerly Kaleidoscope) training is not regarded as contributing to the fulfilment of Safeguarding training. It is therefore necessary for all children and young people’s workers to undertake those programmes as well as Module A.

9.3 
Records
Attendees should also keep their own personal record of courses attended and dates. This will be facilitated by the development of a suitable record card which will be designed to be flexible and transferable. This should also be the case where training is obtained from elsewhere or delivered ecumenically. There should also be a mechanism for the recognition of learning done in the previous three years. 

9.4 
Priorities

The outline here is a programme giving priorities for each year of a three year implementation programme. This will assist Districts in ensuring that each stage has manageable targets culminating in the implementation of the whole framework.

9.5.
District Safeguarding Training Priorities

Year 1

· Superintendents

· District induction for new ministerial staff to the District

Year 2

· Presbyters, Deacons and lay workers (active), paid youth/ children’s workers

· Training trainers

Year 3

· Implementation of training in the ‘core’ module A at circuit level, including Local Preachers and worship leaders, and ‘roll out’ of the ‘awareness DVD’

· Specialist training at district level

9.6
Connexional Safeguarding Priorities

· Collating resources for training 

· Record keeping card design and distribution

· Ensuring Safeguarding training is part of the curriculum in Colleges and Courses

· Training existing Chairs

· Induction for Chairs and Supers

· Connexional Team training

· Support and training for District officers

10. 
CONCLUSION

10.1 
The Methodist Church has credibility in this work, and it is essential to maintain and build upon it. Over the years since 1993 when a policy based upon ‘Safe from Harm’ was established, the Methodist Church has become a ‘flagship’ among the churches in regard to Safeguarding. The Connexional Safeguarding Training Framework will help to enhance and consolidate a good deal of good work that is already taking place in many Districts. It will strengthen the many volunteers already involved in Safeguarding, and provide the whole Methodist Church with a better sense of the proper balance between the bureaucracy of recruitment procedures and of checks (which has been overly dominant during the last three years, but which is essential) and the greater work of safeguarding which is about promoting a greater awareness and good practice within the whole Church.

10.2 
The whole Church suffers when people in the churches suffer, not least the children. It is therefore a whole Church responsibility that the safeguarding and welfare of children is of prime importance. The Church suffers as a whole when these issues are ignored or when the voices of those who have been hurt are not heard. 

10.3 
It is vital to the health of church life that all those who are involved with the Church understand the importance of safeguarding for their own church community, no matter how few children there are, or even if there are none. It is also vital for church growth that there is a basis for activities for both children and adults (many of whom may have experienced abuse) which is safe, and in which all can play a full part in church life and grow in faith safely. Safeguarding training is essential for the mission and credibility of the Church.

10.4 
The 2006 report Tracing Rainbows concluded that ‘a community that has taken time to consider how to become safer for survivors is likely to be safer for everyone.’ The Connexional Safeguarding Training Framework is a significant step toward achieving this.

Members of the working group: 
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***RESOLUTIONS

33/1.
The Conference adopts the report.

33/2.
The Conference recognises the importance of Safeguarding training for all those in positions of responsibility for children and young people and all those in positions of authority and influence, including those supervising and training those who work with children and young people.

33/3.
The Conference endorses the principles, standards, module objectives and implementation process of the Framework outlined in the report, and supports their implementation within three years by:

a)
directing the Methodist Council to ensure that Standing Orders are drafted and presented to the 2008 Conference which will make Safeguarding training mandatory for the key office holders as specified in this Framework and for all those who are ordained, such training to be in accordance with the minimum standards as laid down in this framework;
b) requiring the Districts to resource and implement the standards within three years, in particular by appointing and training Trainers to deliver Safeguarding training in accordance with this framework;

c) requiring that all colleges, courses and training schemes for presbyters and deacons provide a minimum of 12 hours training in safeguarding;

d) directing that there be Connexional support for the standards and their implementation by ensuring that there is resourcing and support for Training and Development Officers (or their equivalent) and District Safeguarding/ Taking Care Teams; 

e) requiring that Circuits 

i) ensure that the relevant officers, workers and volunteers identified in paragraphs 5.2.5 to 5.2.9 attend training

ii) promote the Awareness DVD to all church councils.

33/4.
The Conference adopts sections 3-7 of the Report as its further reply to M59 (2005).

Notice of Motion 115:  Safeguarding 
The Conference reaffirms that the Methodist Church is committed to best practice in all matters relating to the Safeguarding of children and vulnerable adults.

The Conference is concerned that evidence received through the Safeguarding training audit suggests that some cases of abuse are not being handled as well as they should be, and that the requirements of S.O. 690 regarding the involvements of sex offenders in the local church are not always being carefully adhered to.

Conference therefore directs the Methodist Council to consider what further steps should be taken to ensure consistent adherence to Methodist policy and procedure in this area.    

The Conference adopted the Motion.

DVD – Creating Safer space, for every congregation





Ongoing training for all - refreshers, and updates. 





Module A 


- Core module – for all staff and volunteers





Module D -


Pastoral Responsibility





Module C -


Policy and Admin





Module B -


Leadership








� 	Working Together to Safeguard Children - A guide to inter-agency working to safeguard and promote the welfare of children – DfES 2006.


� 	The full conclusions and recommendations are available with the version of this report on the Methodist Church website www.methodistchurch.org.uk or from the Secretary of the Conference at Methodist Church House, 25 Marylebone Road, London NW1 5JR (and copies will also be available at the 2007 Conference).


� 	‘The emotional effects of Child Protection on the worker’, T Morrison 1990 in ‘Management Education and Development’, Vince and Martin, 1993.


� 	Further modules could be added to this model on special topics e.g. survivors of abuse; the protection of adults.


� 	Full details of the content of each module are available with the version of this report on the Methodist Church website www.methodistchurch.org.uk or from the Secretary of the Conference at Methodist Church House, 25 Marylebone Road, London NW1 5JR (and copies will also be available at the 2007 Conference).


� 	Encircled in Care.


� 	Local Safeguarding Children’s Boards – replaced Area Child Protection Committees in 2006.


� 	Where there is an ongoing relationship with the church for work with children.


� 	Full details of who delivers each module and the standards to which they should work are available with the version of this report on the Methodist Church website www.methodistchurch.org.uk or from the Secretary of the Conference at Methodist Church House, 25 Marylebone Road, London NW1 5JR (and copies will also be available at the 2007 Conference).
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