
25.
Stationing Committee Report

A
REVIEW OF THE STATIONING ROUND FOR 2007

1. At the start of the matching process for September 2007, Circuits were seeking 42 more presbyters than there were presbyters moving to new stations. This compared with a mismatch of 50+ at the start of the process for 2006. In addition there was a small increase in the number of probationers available for stationing in 2007 compared with 2006. Overall, therefore, the position appeared to be slightly more favourable than that faced at the start of the 2006 round. District Chairs and Lay Stationing Representatives, together with District Policy Committees were, nevertheless, faced with the continuing difficulty of deciding which appointments were most critical within the process.

2. At the end of the matching process in January, 4 superintendency appointments remained unmatched, together with a further 46 presbyteral appointments, of which 20 were declared by Chairs to be ‘must fill’ appointments and 9 were declared to be ‘highly desirable’. The Stationing Action Group then took on the responsibility for filling these vacancies. It was agreed that following the procedure adopted for 2006, a letter should be sent to superintendent ministers for communication to all presbyters, inviting anyone considering a move in 2008 to indicate an interest in one of the vacant superintendency appointments.

3. Phase 1 of the process at the beginning of November 2006 considered 75 superintendency vacancies (70 for 2006) and achieved a 73% ‘success’ rate compared with 69.6% for 2006. In phase 2 in late November, 21 superintendency vacancies were again considered; for 3 of these no match was possible and for a further 2 a successful match could only be achieved through internal district moves. The ‘success’ rate for these matches was 83% (53% for 2006). 80% of non-superintendency matches in phase 2 were successful (81% for 2006).

Phase 3 of the matching process in January 2007 proved to be very difficult. The Group dealt with 6 remaining superintendencies (11 at this stage for 2006), but found that it was possible only to match 1 out of the 6. A move within a District was suggested for a second appointment, but the remaining 4 were the subject of the letter mentioned above.

4.
It should be noted that the stationing process is one which continues through the work of the Stationing Action Group throughout the spring and summer each year and that it is a dynamic process which owes much to the willingness of presbyters, deacons, Circuits and Districts to be imaginative and flexible in the ways in which God’s people are served through ordained and lay ministry.            

At the time of writing, the Stationing Action Group has succeeded in filling all of the remaining superintendency appointments (1 to be effective in 2008) and a further 12 presbyteral appointments. 9 ‘must fill’ and 8 ‘highly desirable’ appointments remain to be matched. Further appointments may 

become vacant through illness or curtailment and may need to be filled before the Conference. 

5. The Committee remains deeply grateful for the important work done by presbyters and Circuits in preparing the profiles on which the matching process is based. Successful matches owe much to the honesty and openness of the profiles and to the very real knowledge and understanding which Chairs have of the qualities and skills of their colleagues and of the needs of their Circuits. The preparation of profiles and the analysis of them by presbyters and Circuits are very time-consuming, but are vital to the success of the matching process.

6.
Geographical and family constraints for presbyters, including proximity to schools, hospitals, elderly relatives and the employment of members of their households continue to be of great significance in making appropriate matches. Only a very small number of presbyters offered no geographical restraints in the current round.

7. All those responsible for the stationing process acknowledge that it sometimes causes pain for presbyters and their families and for Circuits. The Committee assures the Conference that the matching process takes into account the Priorities for the Methodist Church and is carried out with great care, prayerfully and seeking God’s guidance in the difficult task of balancing the needs of ministers and their families with those of the Church.

B
CHANGES TO THE GOOD PRACTICE GUIDE FOR THE 2008 PROCESS

8.
In advance of the 2007 stationing process, significant changes were made to the Code of Practice set out in section 1A of the Guidance in CPD and to the Good Practice Guide issued each year. Fewer and more limited changes have been made in advance of the 2008 process and relate solely to the Good Practice Guide which is issued in May, in time for the District briefing meetings for presbyters and their families and for Circuits.

9.
The protocol agreed for the 2007 round to enable Districts to substitute no more than two non-superintendency appointments into the first phase, was not used for the 2007 round, but will continue in 2008 to allow flexibility in making decisions about priority.

10.
In the Good Practice Guide the following amendments have been made:

New sections have been included concerning:

a. the response to any perceived discrimination in the stationing process, especially in relation to gender (Para. A3);

b. the inappropriateness of a presbyter who is leaving a Circuit being a member of the Invitation Committee which appoints her/his successor (Para. C2);

c.
the briefing of all church stewards in a presbyter’s churches when an extension is requested (Para. C6);

d.
a strengthening of the advice concerning consultation of ecumenical and other partners where an appointment extends beyond the local church or Circuit (Para. E6);

e.
the stationing of presbyters from overseas (Para. F2);

f.
a statement clarifying the submission of profiles in the appropriate electronic form (Para. G3).

Other minor changes in wording have been made in order to clarify certain aspects of what are complex processes.

11. The timetable for 2008 stationing is:

May to July
Discernment conversations for deacons.

May to July
Preparation meetings for presbyters, deacons and spouses and circuit stewards involved in stationing 2008.

By 20 September 2007
Circuit Meetings at which extensions are decided by ballot.

24 September 2007
Probationer applications to be with the District Chair

27 September 2007
Profiles for deacons and Circuits requesting a diaconal appointment to be with the Warden of the Diaconal Order.

27 September 2007
Applications for probationer appointments to be with Formation in Ministry Office.

1 October 2007
Completed profiles of presbyters and Circuits to be with the District Chair.

6 October
All profiles to be with Stationing Administration.

27-28 October
Diaconal stationing information and conversation days.

Late October
Designation of accepted probationer appointments.

Mid to late October
Profile books published.

5 – 6 November 2007
First Stationing Matching Group.

26 – 28 November 2007
Second Stationing Matching Group.

12 December 2007
Diaconal Stationing Sub-Committee.

4 January 2008
Probationers’ Stationing Sub-Committee.

Early January 2008
Deacons and Circuits informed of diaconal stationing.

9 January 2008
Third Stationing Matching Group.

February 2008
Stationing Action Group begins its work.

C
PROBATIONER STATIONING

12.
The Committee adopted two papers from Formation in Ministry concerning the stationing of probationers. Both papers are to be included in the ‘Guidelines for Probationer Stationing’ and are designed to assist Districts and Circuits in the application process for probationer appointments and in the oversight and mentoring of probationers.

13.
Good Practice Guidelines for Probationer Stationing in General clarifies for Circuits the detail of the application process and for probationers and Circuits the discipline and responsibilities of the direct stationing process. It also deals with the responsibilities of superintendent ministers and mentors in relation to probationers and gives a reminder of their training needs.

14.
Guidelines for Special Probationer Appointments clarifies a number of issues where probationers to be stationed are part-time, non-stipendiary, without a manse, not within the direct control of the church, in a non-circuit appointment or have very limited geographical availability. It provides a digest of the relevant Standing Orders and procedures and offers detailed guidance for each of the above situations.

15. 
Following the advice of the North West regional Stationing Group and colleagues from Formation in Ministry, the Committee agreed that ministers from overseas wishing to serve the Methodist Church in Great Britain should be directly stationed at the same time as presbyteral probationers and should receive appropriate levels of support, mentoring and induction.

16.
The Committee regrets the decision of the Home Office to refuse permission for probationer presbyters from the American annual Conferences of the United Methodist Church to reside and work as probationer presbyters in our Circuits under the British American Ministry Programme, and is grateful for the continuing work of Revd David Deeks, Revd Margaret Jones and others in seeking to have the decision reversed.

17.
The Committee has also contributed to the discussion initiated by the Methodist Council about part-time appointments and flexible retirement and the continuing discussion about the stationing implications of Team Focus.

D
REGIONAL STATIONING GROUPS

18. The Committee has agreed a change to the Regional Stationing Groups at the request of the Cumbria District. With the agreement of both groups, the Cumbria District has moved from the Northern/Scotland Group to the North-West Group.

The groups are now:

SOUTH-EAST: Bedfordshire, Essex and Hertfordshire; London; South-East 

SOUTH-WEST: Bristol; Channel Islands; Cornwall; Plymouth and Exeter; Southampton

WALES/WEST MIDLANDS: Birmingham; Chester and Stoke-on-Trent; Cymru; Wales; Wolverhampton and Shrewsbury

EAST MIDLANDS: East Anglia; Lincoln and Grimsby; Northampton; Nottingham and Derby

YORKSHIRE: Leeds; Sheffield; West Yorkshire; York and Hull

NORTH-WEST: Bolton and Rochdale; Cumbria; Isle of Man; Liverpool; Manchester and Stockport; North Lancashire

NORTHERN/SCOTLAND: Darlington; Newcastle-upon-Tyne; Scotland; Shetland

E.
PROJECTIONS OF THE AVAILABILITY OF METHODIST PRESBYTERS
19.
The Committee again publishes information about the supply and deployment of presbyters (see appendices 1 and 2) and retains the projected figure of 50 probationers entering appointments each year for the foreseeable future. This figure together with those for retirements and resignations are the chief variables which indicate that the Connexion will continue to struggle to station presbyters and deacons in ‘conventional’ appointments whilst at the same time attempting to provide ministers for new, imaginative and innovative work in ‘Fresh Expressions’ opportunities and other developments.

20.
The Chair of the Committee and the Chair of the Stationing Matching Group, together with the Chair of the Stationing Review Group will meet the Chairs of Districts in early July 2007 to consider matters of procedure and protocol arising from the 2007 stationing round.

21.
The Committee looks forward to the reports of the Stationing Review Group and to working with the proposals put forward to the Conference in 2007 and 2008.

***RESOLUTION

25/1.
The Conference receives the Report.
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