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This report makes recommendations about part-time appointments for ministers (presbyters) and deacons in respect of:

· Ways of describing such appointments

· Defining the scope of appointments 

· Stipends and manse provision

· Relationship of part-time appointments to establishment figures

· Authorisation of part-time appointments

· Stationing and part-time appointments 

· Candidating and part-time appointments

· Probation and part-time appointments

A fuller version of the paper giving the theological reasoning behind the recommendations is available on request from Formation in Ministry.

1.  Background

A variety of causes underlies the practice of making part-time ministerial appointments (presbyteral and diaconal) within Circuits. It may be characterised as one of the ways in which the discipline of stationing has responded to individual ministers’ varying circumstances. The report Releasing Ministers for Ministry describes the balance between the individual and the corporate in this discipline: ‘The Conference is committed to enabling the Methodist Church to fulfil its calling in response to the needs of God’s kingdom by discerning … how its ministers (presbyters) may best be deployed in the light of their individual gifts and circumstances. At the same time all Methodist ministers who are ordained and in Full Connexion are required to fulfil their ministry by responding wherever they are most required … to meet those same needs.’ (Agenda 2002 pp. 457-8, 4.3).

2.  Terminology 

2.1  The institution of the single list of presbyters makes it inappropriate to use terms which differentiate between different categories of minister (presbyter). Terminology should refer to the appointment, not the minister (thus ‘part-time appointment’, not ‘part-time minister’, and ‘minister in an appointment not within the direct control of the church’ rather than ‘sector minister’). 

2.2  The statement of terms and conditions for an appointment that is not ‘full-time, stipendiary and with a manse’ should be described as an ‘outline of the appointment’ rather than a ‘working agreement’. Such an outline, based on a description of the nature and scope of the appointment as it is understood at present, should be the foundation of every appointment for a deacon or presbyter, not merely those that are defined as ‘part-time’.  It is drawn up with a particular minister in view (and is therefore not the same as the stationing profile) and describes the pattern of activity which, in the agreed view of the Circuit and the minister, will enable the individual’s gifts and calling to play their part in meeting the Circuit’s ministry needs. Use of the term ‘outline of the appointment’ avoids imposing the category of ‘work’ on the holistic life of the minister in an unhelpful way.

2.3  Despite the abolition of the category of Minister in Local Appointment (MLA) it must be borne in mind that the option of non-stipendiary, part-time presbyteral ministry still exists. The connexion recognises the vocation of those who feel themselves called to such ministry and must continue to honour it. 

2.4  Other terms to be avoided are the concept of a ‘normal minister’ (!) or even a ‘normal appointment’ against which to judge others. The term ‘local minister’, by analogy with ‘local preacher’, could cause confusion by association with Anglican ordained local ministers (OLM) and suggest local ordination.

3.  Defining a part-time appointment

3.1  The scope of a part-time appointment should be defined according to the time that the presbyter or deacon might reasonably be expected to devote to it. This necessitates some definition of the expectations for a full-time appointment. These are not, and should not be, easily quantified, but neither should they be left to chance. SO 802(5) and (7) equate one quarter of stipend with ten hours a week and half stipend with twenty hours a week. With Sundays in addition, this implies a ‘full-time working week’ which is not in excess of the European Working Time Directive figure of 48 hours. 
3.2  The amount of time covered by any appointment should be described in terms of sessions rather than hours, in order to set a framework without being overly functional and equating ‘doing’ with ‘being’. The expectation should be that a deacon or presbyter in a full-time appointment should be engaged in activities directly related to the appointment held (including preparation) for the equivalent of two sessions (assuming a full day to consist of three sessions) for six days a week including Sundays. This allows for time when the deacon or presbyter is available but not engaged in activities directly related to the appointment (the analogy of ‘on-call’ time may be helpful) but does not preclude time when the person is unavailable (agreed rest days, holidays, days excluded in the outline of appointment for a part-time appointment – see below). Provision for a weekly rest day, quarterly ‘refresher’ days, annual holidays and sabbaticals is laid down in Standing Orders and guidelines and should be observed by all parties. The Church should proclaim its commitment to a life of shalom by adhering to this ‘gold standard’ in its definitions and by doing all it can to make its achievement possible.

3.3  A part-time appointment should therefore be defined as ‘x days a week, assuming a day to consist of three sessions of which two should be devoted to activities directly related to the appointment held’. This allows for the understanding that a minister in a part-time appointment needs space within the ‘working’ day. Once the overall expectation is clear the appointment may legitimately be described as ‘half-time’ or whatever proportion is appropriate. It is important to preserve the flexibility demanded by the unpredictable nature of pastoral ministry although this must be balanced by the need for people to know when and how the minister may be contacted. 

3.4  Special considerations apply to presbyteral appointments in respect of Sundays and the leading of worship in general. In general, commitments to the leading of worship should be in proportion to the rest of the appointment, but it must be recognised that in some appointments there is a disproportionate need for worship leading, preaching and/or presiding at communion, and that midweek acts of worship must also be taken into account. 

3.5  The relationship between the amount of time dedicated to the appointment and the activities involved in it must be defined in an outline of the appointment agreed by the District Policy Committee. This agreement should include: 

· A general description of the ministry to be undertaken
· The way in which that ministry is linked to Methodist discipline and practice
· Agreed practical details (hours, expenses, support etc.)
Guidelines and pro formas for drawing up an outline of appointment are available from the Formation in Ministry Office.

3.6  The outline of the appointment should therefore, in its description of the ministry to be undertaken, make clear the reason for the appointment’s being described as x days a week. It will provide the justification for the proportion of stipend (but see 4.1-4 below) payable under SO 801(1)(a). Defining a part-time appointment should therefore begin with an assessment of the work to be undertaken and should proceed by way of an outline of the appointment to a definition of hours and allowance (if applicable).

4.  Stipends and accommodation

4.1  A stipend is an allowance given to someone to enable them to live while discharging the duties of an office. It is not a salary related to the amount or nature of the work done, and ministers are office-holders, not employees. But ordination is to ‘work’ as well as ‘office’ (Ordination Service, #16). Ministers are appointed as well as stationed. The Church can legitimately expect a certain level of practical expression of the individual’s commitment affirmed in ordination. The covenant relationship between the minister and the Church has two sides, and if a minister for whatever reason voluntarily limits their availability to the Church, a limited response of support is appropriate. For this reason SO 801(1)(a) calls for ‘a minister, deacon or probationer who is duly permitted to serve part-time (to) receive an appropriate proportion of the full-time rate’.

4.2  It is not, however, appropriate to refer to this as a ‘part-stipend’, ‘pro-rata stipend’ or ‘proportional stipend’. Doing this undermines the concept of stipend as an allowance to enable the person to inhabit the role. The term ‘proportional allowance’ is therefore recommended.

4.3  Nevertheless it is recommended that the stipend figure be used as the basis for calculating the proportional allowance. The mode of definition of the scope of a part-time appointment given in section 3 above offers the framework for determining what proportional allowance should be attached to the appointment.

4.4  The outline of the appointment is essential to establish clear expectations and avoid the possibility of abuse and exploitation for all parties. The proportional allowance attached to the appointment should be included in the outline of the appointment submitted to the District Policy Committee (see section 6 below).

4.5  There is no requirement on the Circuit to provide a manse for a deacon or presbyter in a part-time appointment. A manse may be available because of local circumstances but this should not be held to constitute a precedent or create an expectation. Appointments will be differently constructed in this as in other respects because of local factors.

4.6  There is however a need for equity and transparency both within Circuits and Districts and across the Connexion. The first line of responsibility for doing this is with the District Policy Committee: guidelines and procedures will be developed by the Connexional Allowances Committee in consultation with the Ordained Ministries Committee. Each District should monitor the equity of the proportional allowances paid for part-time appointments.

5.  Authorisation of part-time appointments: establishment figures

5.1  The creation of the single list has meant that the relationship of part-time appointments to the Circuit’s establishment figure has become unclear. A decision on how to handle this matter awaits the report of the Stationing Review Group, which has the question of establishment figures within its remit. 

5.2  The responsibility of balancing the needs of the individual with the needs of the Church in respect of part-time appointments therefore rests with the District Policy Committee, the Synod and the Chair. The framework for maintaining this balance in respect of all appointments is given by the establishment figures and the role of the Stationing Advisory Committee (SAC) in giving permission for ministers to take up non-circuit appointments. It is unrealistic and unnecessary to involve the SAC in authorising every change from a full-time to a part-time appointment, but an annual report of the number of part-time appointments set up in the course of the year in each District should be made available to the SAC by way of the annual returns. 

6.  Authorisation of part-time appointments: procedures

6.1  Although a minister wishing to change from a full-time to a part-time appointment does not have to apply to the Stationing Advisory Committee, the individual’s wish or need to make this change must be measured against the ministry needs of the connexion. This is best done at district level. Any proposed change from a full-time to a part-time appointment should be the subject of a pastoral conversation with the Chair of District, with the option of the individual’s meeting the Stationing Advisory Committee, either at their own request or at that of the Chair, so that issues can be explored. In the case of deacons the Order will also be involved at this stage.

6.2  An outline of appointment for any new part-time appointment, or any modifications to one already existing, should be brought by the District Policy Committee (DPC) for the approval of Synod. This already applies to any appointment having any or all of these features:

· Part-time (SO 780(2)(a) with reference to SO 438(1A))

· Non-stipendiary (SO 801(6)(c))

· No manse (SO 803(10))

SO 801(1)(a) should also be brought within the scope of SO 438(1A) in order to include appointments at less than full stipend which do not fall into any of the above categories.

6.3  Any part-time appointment should be:

· for a specified period (normally five years under SO 543(1) – see section 7.3 below)

· able to be renewed only by the DPC and Synod on application from the Circuit

It should be made clear from the very start that if the minister’s geographical availability is severely limited, when the period of appointment comes to an end, if no suitable further appointment (whether in the existing situation or another) can be found, there can be no guarantee of redeployment. The minister may have to go ‘without appointment’ and without a manse. The covenant relationship between a presbyter in such a situation and the Connexion has the same theological and spiritual basis but is significantly different in its practical expression from that of a minister who is able to be more widely itinerant.

6.4  The Church honours some people’s calling to non-stipendiary presbyteral ministry with no expectation of necessarily becoming itinerant (the original MLA concept). Selection and training do not however distinguish (and never have done) between those who are available to be itinerant and those who are not. All presbyters, in other words, must be equally deployable in terms of their competencies, which include the calling to a connexional ministry. A person whose sense of calling is so limited that they could only ever function as a presbyter in one local setting is not recognisable as a Methodist minister: cultural difference must be taken into account but within the overall requirements of connexionality. All may be equally deployable in theory, however, without being equally available in practice. Severely limited availability, therefore, creates the conditions for the different kind of covenant relationship. This is characterised by the presbyter’s offer of service in a particular location within a connexional Church, and by the Church’s response to that offer by the support of connexional colleagueship and structures but not necessarily a stipend or a manse. A presbyter who expects to have a manse provided must be reasonably widely available for stationing. 

7.  Stationing and part-time appointments 

7.1  When appointments that are not full-time, stipendiary and with a manse become part of the presbyteral stationing process:

· Part-time stipendiary appointments are to be dealt with through the normal stationing process: the Circuit should provide a profile. There is no obligation on the Matching Group to find a minister.

· Non-stipendiary appointments (whether or not they require the minister to live in a manse) which consist of more than 3 days a week (i.e. half-time) and Sundays pro rata, are to be dealt with through the normal stationing process: the Circuit should provide a profile. There is, however, no requirement on the Matching Group to provide a minister. Such appointments are dealt with through the Matching Group for the sake of transparency and consistency.

· Non-stipendiary appointments (whether or not they require the minister to live in a manse) which consist of less than 3 days a week and Sundays pro rata, are to be listed in the profile book but no details are necessary. There is no requirement on the Matching Group to provide a minister.

7.2  SO 781(2) calls for all presbyters, deacons and probationers to have a review of experience in the current appointment, development in ministry and future deployment as follows:

· in what is expected to be the penultimate year of the current appointment

· every 4 years for those in appointments not within the control of the church

· at the minister’s request at other times

This normally takes the form of a pastoral conversation with the Chair. All ministers considering a change in the nature of their appointment should begin with a pastoral conversation with their Chair of District.

7.3  SO 543(1) specifies that ‘the initial invitation to a minister shall be for a period of five years’ (except when ecumenical agreements dictate otherwise – SO 547(2)). This applies to all appointments. Arrangements for review and extension of part-time and non-stipendiary appointments are therefore the same as for those which are full-time and stipendiary. Any change in the nature of a part-time appointment must go through the District Policy Committee.

7.4  When a part-time appointment is not renewed and the minister has to go ‘without appointment’ and without a manse (only after the pastoral processes described above) their situation should be reviewed annually. The possible implications at the end of such an appointment should be carefully explored at the start. The fact that the Church is not under the practical obligation to provide a stipend and a manse does not exempt it from the spiritual obligation of doing all in its power to enable the individual to find an appropriate ministry within the limits of their availability.

8.  Candidating and part-time presbyteral appointments

8.1  If a person is candidating for presbyteral ministry with restricted availability and the expectation of being stationed as a probationer in an appointment that is ‘not full-time, stipendiary and with a manse’, an outline of a proposed appointment should be approved by the District Policy Committee before the person candidates (as was formerly the case with MLAs). SO’s 438(1), 801(6)(c) and 803(10) in any case require the DPC to approve all such appointments (see above, 6.2). 

8.2  The candidate’s availability for stationing is indicated as part of the candidating process (SO 710(3)(b)). Such availability does not form part of the assessment of their suitability as a candidate. In the case of a candidate whose availability for stationing is severely restricted an outline of a possible appointment must be submitted to Formation in Ministry. Candidating processes must take account of the need to discern whether or not an individual’s calling is so over-localised as to be inappropriate for a Methodist presbyter.

8.3  This outline should be kept under review and developed during the period of training. A more detailed outline of the proposed appointment should be submitted by the district to the May/June meeting of the Ministerial Candidates and Probationers Oversight Committee before the relevant stationing round (i.e. 15 months before commencing the probationer appointment).  While the training institution is well-placed to monitor the development of the outline of appointment as part of its oversight responsibility, the District is responsible for ensuring that a full and satisfactory outline is in place before the probationer leaves pre-ordination training.

8.4  It must also be borne in mind by all parties that developments during the initial training period may result in the original appointment’s becoming inappropriate: in this situation it is entirely proper that a new one is devised.

8.5  The Connexion cannot be responsible for finding appointments that are full-time, stipendiary and with a manse for probationers who are not available for reasonably wide stationing. The implications of tight geographical limitations must be made plain at the time of candidating and kept under review throughout initial training.

9.  Probation and part-time appointments

9.1  The Ministerial and Diaconal Candidates and Probationers Oversight Committees (MCPOC and DCPOC) are responsible for the general oversight of probationer presbyters and deacons respectively. The Stationing Committee is responsible for policy with regard to the stationing of probationer presbyters and, through its Probationers’ Stationing Sub-Committee, for their actual stationing. The detail of these appointments is dealt with through Formation in Ministry. The stationing of probationer deacons is the responsibility of the Order. The Handbook for Probation should be consulted for general guidance about the shaping of a probation programme for probationer presbyters in unusual situations so that formational issues (study time, length of probation, development of rule of life etc.) may be addressed in accordance with SO 724. Formation in Ministry should be consulted for more specific advice.

9.2  Student presbyters should have a review of development and possible deployment approximately 15 months before they are due to be stationed (SO 781 (1)). If they are looking for an appointment that is ‘not full-time, stipendiary and with a manse’, the availability of the appointment should have been confirmed by the District Policy Committee at the time of their candidating. An outline of the proposed appointment should be submitted to the May/June meeting of MCPOC before the relevant stationing round (i.e. 15 months before the probationer goes into circuit). The training institution should ensure that a full and satisfactory outline of the appointment is in place before the probationer leaves pre-ordination training.

***RESOLUTION

23/1.
The Conference receives the Report.
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