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A.
GENERAL REPORT

1. Introduction

Building on Success

As reported to the Conference last year, NCH is embarked upon a major review to ensure that we continue to meet the needs of the most vulnerable children and young people as envisioned by the Rev Thomas Bowman Stephenson when he founded NCH in 1869.  

The past year has been an intense learning experience for us and we are now implementing a number of changes to ensure that we continue to fulfil our founding mission and are able to meet the profound challenges facing those we serve in the early twenty first century when poverty, in the broadest sense, continues to damage the lives of children, young people and their families.

We are determined that within 5 years we will have made significant progress in implementing the recommendations of the programme Building on Success so that NCH continues to be a successful and thriving organisation across the nations of the UK and beyond.  We are determined also that:

· we will be respected for our high quality services, strong brand and campaigns for children;  

· we will protect our independence, speak out and innovate for children and young people.  

Our priority will be to focus the resources that are made available to those in the front line so that all our decisions and actions are governed by the imperative of making a positive difference in the lives of children and young people, ensuring that they are at the centre of all that we do.

This can only be achieved through partnerships between our staff, volunteers, supporters and the children, young people and their families we work with.  The trustees of NCH wish to express their thanks and appreciation for the huge support received from the Methodist Community in a wide variety of ways and which provides added value to our work.

Vision, Purpose, Values & Mission statements

Underpinning this major strategic review is a restatement of our vision, values and mission.  Though the language may be different, this statement continues to connect with the vision of our Founder almost 140 years ago.

NCH’s Vision describes what the world would be like if NCH ever fully achieved its purpose

Our vision is of a world where all children and young people have a sense of belonging, and are loved and valued. 

A world where they can fulfil their potential, shape their destiny and experience the joy of life.

NCH’s Purpose is its enduring reason for existing. It guides and inspires the organisation.

Our purpose is to help the most vulnerable children and young people break through injustice, deprivation and inequality, so they can achieve their full potential.

NCH’s Values are timeless and we would sooner close our doors than breach them.

Passion - We are driven by our desire to help children and young people overcome injustice and disadvantage

Equality - We believe all children and young people have equal worth and equal rights
Hope - We believe in a child or young person’s potential, no matter what they have experienced or what they have done

NCH’s Operational Mission describes how it will pursue its organisational purpose during the next five years, in light of the realities of the environment it works in, and its strength and capacity. Our operational mission is expressed as follows:
NCH meets the needs of children and young people who most need support to achieve their full potential. Through our work and through speaking out, we seek to break the cycle of deprivation. We challenge injustice and empower children to overcome the obstacles in their lives that hold them back. We tailor our work to local circumstances, in partnership with children and young people, families, communities and local organisations. 

We work with children and young people:

· whose families need support

· who cannot live with their birth families

· who are disabled

· who experience severe difficulties in their lives

Children whose families need support:

· An increased focus on intervening early

· An increased focus on those families needing intensive support and the “hard to reach”

· Shaping the UK policy agenda

· The ‘Respect’ agenda

A key realisation of Building on Success was that we will not achieve our aspirations for children and young people unless we understand the importance of working differently in the future, ensuring that our organisational culture reflects these aspirations.

The strategy that we have set is an ambitious one involving major transition over the next 5 years.  NCH has agreed three primary strategic objectives which encapsulate all the work of the organisation, including all the projects that make up the transformational change programme initiated by the Building on Success review. The objectives are as follows:

· We will make a positive difference in the lives of children and young people and ensure all our decisions and actions are governed by this objective.

· We will maximise our opportunities to increase support to the most vulnerable children and young people.

· We will continually improve NCH’s efficiency, effectiveness and long term security.
2.
Service Provision


	
	Service User Grouping

	No. of Projects (1/4/07)



	1
	Disability
	60

	2
	Looked After Children
	34

	3
	Youth
	98

	4
	Supporting Families
	280

	5
	Unclassified (Arts Project)
	1

	 
	TOTAL
	473


3.
Overseas work

In the past year Toni Burrows-Cromwell has been appointed to the post of Director, Children's Services (Overseas).  This supports and builds on the important partnership between NCH and the World Church Office of the Methodist Church.

Our partners in South Africa and Zimbabwe remain strongly committed to the programme and development of new work.  It is anticipated that this work will extend into Swaziland and Belize.

4.
Tribute to Retiring Chair

The Trustees and staff of NCH would like to place on record their appreciation and thanks for the outstanding contribution to the work of NCH since 2001 made by Gordon Edington as Chair of NCH Trustees.

Gordon’s commitment, drive and energy was recognized in the New Year’s Honours List when he was awarded the CBE for services for children.

Gordon will be succeeded as Chair by Pamela Chesters who was appointed by the Conference last year.  NCH looks forward to the contribution she will bring to our work.

5. Nigel Gilhespy

The Trustees have expressed their sympathies to the wife and family of Mr Nigel Gilhespy, NCH Trustee for the last two years and a member of Bell Street United Church, Shaftesbury, Dorset, who passed away at the end of October following a serious illness.

Former head teacher of Matravers Comprehensive School in Dorset, and ex-Chair of the Strategic and Monitoring Board for Wiltshire Young People’s Support Service, Mr Gilhespy combined his professionalism as an advocate for the rights and welfare of young people with his Methodist values and beliefs to bring a wealth of experience to NCH Council meetings.

***RESOLUTIONS

21/1.
The Conference receives the General Report of NCH.

21/2.
The Conference expresses appreciation and thanks to Gordon Edington for his leadership and commitment to the work of NCH as Chair of the Council of Trustees for the past six years.

21/3.
The Conference expresses thanks to the following trustees who are retiring this year.

Mr Gordon Edington CBE

Mrs Carol Hampson

Mrs Judy Jarvis

The Revd Stephen Kingsnorth

Mrs Margaret McKay

21/4.
The Conference on the recommendation of the trustees welcomes the appointment of Ms Pamela Chesters as Chair of the Council of NCH Trustees and assures her of the support of the Methodist community in her new role.

21/5.
The Conference on the recommendation of the trustees appoints the following persons to NCH Council as new trustees:


Alan Broughton, Dr David Findley, Andrew McDonald, Lara Oyesanya, Nick Pollard, Glenys Thornton, Terence Wynn 


21/6.
The Conference on the recommendation of the trustees reappoints as trustee of NCH for a further term of three years:


Mr Paul Morron MBE 

21/7.
The Conference notes that the NCH Council of Trustees will therefore be constituted as follows (an asterix indicates the new appointments): 

i)
Chair:
Ms Pamela Chesters (2006)

ii)
Vice-Chair:
Mr Robin Wendt CBE, DL (2003)

iii)
Treasurer:
Mr Christopher Daws (2005)

iv)
The Co-ordinating Secretary


responsible for Public Life 


and Social Justice: 
Ms Anthea Cox

v)
Fourteen other persons appointed by the Methodist Conference on the recommendation of the NCH Council of Trustees (of whom at least 50% shall be members of the Methodist Church): 

The Revd William Anderson (2005)
Mr Garron Baines (2003)
Mr Alan Broughton* (2007)

Mrs Catherine Dugmore (2006)

Dr David Findley* (2007)

Ms Alison Kelly (2003)

Mr Andrew McDonald* (2007)

The Revd William Morrey (2005)

Mr Paul Morron MBE (2004)

Ms Lara Oyesanya* (2007)

Mr Nick Pollard* (2007)

Mr Gerald Russell (2005)

Ms Glenys Thornton* (2007)

Mr Terence Wynn* (2007)
Reasoned Statements

Alan Broughton

· senior business experience

· investment analysis, strategic planning and operational management in blue chip city companies.

Dr David Findley

· HR

· freelance consultant, associate of centre for management development at the London business school.

Andrew McDonald

· Government and Managing Change

· Chief Executive of a government department, career civil servant with experience of change programmes.

Lara Oyesanya

· Legal

· Private practice as a family practitioner, head of legal and compliance, commercial business for a large firm of solicitors.

Nick Pollard

· Media PR

· Journalist and news producer. Previously head of a news channel for ten years and has worked in local and national radio and BBC TV news.

Glenys Thornton

· Government with focus on social issues

· Baroness Thornton has long term involvement with NCH. A working peer and chairs social enterprise coalition, Governor of LSE.

Terence Wynn

· Local Government

· MEP for seventeen years. Marine engineering. Methodist local preacher. 
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