
20.
Senior Leadership in the Methodist Church

The recommendations are referred to throughout the text, but are formally gathered together at the end of the report just before the Resolutions.    

INTRODUCTION 

1. During the connexional year 2006-7 the Methodist Council appointed a Review Group to review the role of the General Secretary of the Methodist Church prior to the first holder of the post, the Revd David Deeks, standing down from it in August 2008. The group’s terms of reference included the contexts of the ‘Team Focus’ process (with its proposals to create a smaller senior strategic leadership group for the Connexional Team) and the connexional consultation on What sort of Bishops?. Its work also took place against the background of continuing conversation about the nature of oversight in the Methodist Church, the ‘Priorities of the Methodist Church’ and the respective roles and tenure in office of the President and Vice-President of the Conference.

2. The Council also appointed a Reference Group to survey a number of other proposals about strategic leadership in the Connexion that had emerged from various sources; to consider how they might relate to the recommendations of the Review Group on the role of the General Secretary; and to help the Council make a coherent and integrated set of recommendations about leadership to the Conference. Those other proposals included:

· recommendations about the leadership of the reconfigured Connexional Team beyond 2008, and how those leaders might relate to other strategic leaders in the Connexion in what has come to be known as the Connexional Leadership Team (which is to be distinguished from the afore-mentioned Connexional Team)
;

· draft material from the small group set up by the Connexional Leadership Team to help it review its purpose and development since its inception in 2004;

· two papers presented by individual members of the Connexional Leadership Team, one of which was essentially about the relationship between the General Secretary and the Connexional Leadership Team, whilst the other offered an alternative model for the senior positions in the Church in which there would be a team consisting of a long-term President, a Secretary of Conference (who might be lay or ordained) and a General Secretary or Chief Executive Officer who would lead a revised 

Connexional Team headed by four Directors of Service (and not containing any other leaders with responsibilities for the strategic leadership of the Connexion);

· a recommendation from the Connexional Leadership Team (in the light of its discussions of leadership) that the Council propose to the Conference that a review be undertaken of the role of the Presidency. 

3. At its meeting in March 2007, the Methodist Council considered the reports of both the Review Group of the Role of the General Secretary and the Reference Group on Leadership (which supported and commended the proposals of the Review Group), adopted their recommendations and authorised that they be integrated into this single report to the Conference. 

4. The Council also appointed a small group to work on draft material for job descriptions for the General Secretary and the Secretaries in the Connexional Team, and to make recommendations to the Conference concerning a group to direct and undertake the appointment processes.    

PRELIMINARY OBSERVATIONS ABOUT LEADERSHIP IN THE METHODIST CHURCH

5. In 2002 a report to the Conference entitled Leadership in the Methodist Church
 identified a number of theological principles underlying the exercise of leadership in the Connexion. These can be summarised as follows: 

· the connexional principle (which is regarded as ‘a vital truth’);

· the interdependence of all parts of the connexion, within which local churches, Circuits and Districts exercise as much autonomy as possible;

· the need to structure the Church for mission;

· a tradition of leadership as a form of service;

· the need for the whole people of God to affirm and own the general direction of what their leaders (both corporate bodies like the Conference and Methodist Council or their equivalents in other parts of the Connexion, and also individuals) are proposing and enacting.

6. In addition, the 2005 Conference received a major report upon the Nature of Oversight and commended its study throughout the Connexion. In the light of responses to it and subsequent work, oversight can now be described as the process of ensuring that the Church remains true to the gospel, Christian tradition (and Methodist tradition in particular) and the promptings of the Spirit as it discovers the Purpose of the Methodist Church, fulfils Our Calling and enacts the Priorities of the Methodist Church. Some of the major aspects of such oversight can then be identified as leadership (discerning, articulating and inspiring vision; encouraging and sustaining people in appropriate and measured action; and providing models of giving guidance and exercising power with authority, justice and love), governance (exercising formal authority in formulating the policies and ordering the practices of the Church in the local church, Circuit, District or for the whole Connexion) and management (implementing strategies to enact the vision and policies, deploying people and other resources to that end and monitoring the results). It has to be recognised that these three aspects do not of themselves, when added together, describe the whole of the process of oversight. It also has to be recognised that they are often blurred in practice, not least because individuals and corporate bodies often wear more than one hat. It is nevertheless important that those corporate bodies and individuals are aware of which aspect they were primarily embodying at any one time. Moreover these three aspects (and the fact that they are often blurred in practice) have their parallels in other parts of society, such as the voluntary sector. The Church, however, cannot just accept the ideas and practice of others uncritically, and must ensure that all the aspects of oversight are theologically informed. 
7. The 2002 Report to Conference on Leadership in the Methodist Church made a distinction between the church as a faith community (where the emphasis is on core beliefs, experience and worship) and the church as a mission organisation (where the emphasis is on core tasks). It can now be recognised that the strong emphasis on “membership” in Methodism means that those who exercise their discipleship in this way collectively accept responsibility for worshipping God, nurturing each other in faith and sharing in God’s mission in the world. Every member of the Church has automatically been a member of the Methodist Missionary Society. The Methodist Church therefore has simultaneously to be both a faith community and a mission organisation in every part of the Connexion if it is to be true to Our Calling and enact the Priorities. It has to be overseen, governed, managed and (in particular for our current concerns) led in both these aspects by its corporate bodies and also its officers and other individuals (including the Connexional Team). So far as leadership in the Church is concerned this involves both “helping people to hold fast to their roots in such a way that they can discover and redefine their task in each new generation” and also “mobilising and equipping people for mission….. (which involves) determining priorities, agreeing strategies and managing resources”. 

8. In the last decade much reflection has added to the Church’s understanding of itself. A recurring theme has been the need for effective leadership. The following issues that are particular to Methodism would need to be taken into account in assessing how successful in general terms the various structures of Methodism are in providing leadership, particularly at connexional level:
· the Conference has the overriding responsibility for the leadership of the Methodist Church (as it has for oversight in general) and meets annually;

· the Conference, whilst retaining overall authority, then delegates leadership responsibility to other specific bodies (e.g. the Methodist Council, District Synod, Circuit Meeting, Church Council) and individual officers who exercise that leadership throughout the year in various parts of the Connexion; 

· persons appointed by the Conference to exercise leadership in the Church at a connexion-wide level have a leadership responsibility not only in the setting to which they have been appointed but in the Church as a whole;

· these persons are expected to behave collegially;

· they are also expected to give an account for who they are and what they do as leaders in return for being granted freedom to lead;

· they are further expected to enable those who are led to participate to the fullest possible extent as responsible members of the organisation.

In many ways these provisions may be regarded as part of the genius of Methodism. 

9. The last decade and particularly the last two or three years can be described as one of preparation for very significant organisational change, the wider ramifications of which are only now beginning to be understood across the whole Church. The driving forces for that change are many, but include the fact of the declining membership of the Church.

10. From the point of view of cultural change in an organisation, a classical approach has been adopted, starting with establishing a sense of urgency, then developing vision (through e.g. Our Calling and the Priorities for the Methodist Church and the current General Secretary’s more recent paper identifying the ‘overriding challenge’ of discernment and witness), and moving on to outline practical steps to deal with the required reduction in the financial capacity to maintain current structures. At first the concern was with connexion-wide structures, but the success of the approach has become increasingly apparent over the past few years as more and more people have begun to participate in the processes of change, particularly at district and circuit level. We are now at the point where circuit and district reviews can and are taking place to ensure that resources are being best used to fulfil our mission. Fresh expressions of church are increasingly demanding our attention. The need to respond to financial pressure is still very real, but it is increasingly expressed as releasing resources for more effective mission. The Year of Prayer and the Time to Talk of God initiative have no doubt played their part. The former President, the Revd Tom Stuckey, has referred to a cultural change which he and many others have ascribed to an energising of the Church by the Holy Spirit. The Church of tomorrow will not be the same as the Church of today, and we must constantly strive to discern what God is saying to the Church about its organisation. 

11. There are therefore signs that the culture in the Church has begun to change. As a result the driving forces for change are being perceived in a different way. It would be wrong, however, to suggest that we are over the critical point, particularly in the need for effective leadership. Proposed changes need to be implemented, made to work, consolidated and refined as they are evaluated. The next few years are crucial and require inspired leadership in:

· articulating the vision (and its consequences) to the whole Church and being aware of the opportunities (and the dangers) to which it gives rise;

· helping the whole Church to understand the potential of the intended changes in the life of the Church – particularly at district and circuit levels;

· modelling in decision-making and in practice the new methods of working to which the Church aspires;

· articulating the vision to ecumenical partners and seeking improved methods of working with other churches (and faiths);

· managing the changes in the refocused connexional team, and dealing with the complex inter-personal and organisational issues which will emerge;

· releasing and relocating within the Connexion the financial and personal resources necessary to ensure that the programme Our Calling and the Priorities for the Methodist Church can be delivered.

12. In summary, the challenge is now to enable all leaders in the Methodist Church to enter into or to relate to the developing structures with clarity about their role and their relationships to others and to the resources which are being made available; and to do so with a renewed confidence and enthusiasm for the task.

THE ROLE OF THE GENERAL SECRETARY

13. The role of General Secretary was established when the Revd David Deeks took up the post in September 2003. It involved being “responsible for leading the development of the vision, mission and strategy of the Church” and being “the executive leader of a management and leadership team”. This latter is the group which has developed into what is now known as the Connexional Leadership Team, comprising the Presidency (i.e. current, ex- and designate Presidents and Vice-Presidents), the Co-ordinating Secretaries, the District Chairs, the Warden of the Methodist Diaconal Order, and the Chair of the Strategy and Resources Committee) [Standing Order 302(2)]. It also involved being the leader of the Co-ordinating Secretaries who “have collective responsibility for the work of the (Connexional) Team” (which needs to be distinguished from the Connexional Leadership Team just mentioned) [SO 303]. It was further decided that the General Secretary of the Methodist Church should also be the Secretary of the Conference [SO 302(1)]. 
14. The submissions made to the Review Group showed that the role of General Secretary has worked well to combine “spiritual and moral leadership as well as leadership in the most effective way of managing the resources”, which was the aim of the post as set out in the report Leadership in the Methodist Church (2002). The position of the General Secretary enables a wider overview of the work of the Connexion to be taken by someone who also has specific detailed knowledge of the resources available in the Connexional Team. This facilitates the development of vision that is realistic and achievable. The role has further enabled the Church to unite in one shared message as seen specifically in the development of the Our Calling and Priorities for the Methodist Church initiatives. 

Perceived strengths of the present structure 
15. In visiting the Districts on a regular basis the General Secretary has been able to forge closer links between the senior leadership of the Church and District officers. The General Secretary’s Reports to the Methodist Conference have been greatly valued, as has the way in which various areas of the Church’s life have been heard. The District Chairs particularly appreciated the advice, help and support provided by the General Secretary and the Conference Office. The knowledgeable overview of Methodism brought by the General Secretary is greatly valued by ecumenical colleagues, who regard this as contributing to greater ecumenical understanding and co-operation. 

Perceived weaknesses of the present structure
16. Some submissions to the Review Group expressed concern about what they perceived as a lack of understanding in the Circuits and Districts concerning the role of the General Secretary.  The point has also been made that the creation of the office has not raised the profile of the Methodist Church nationally as some had hoped it would do. These matters were not recognised as problems by those who regarded the role as enabling the Connexional Team to do its work well, but were problematic for those looking for a broader role for the General Secretary in bringing leadership to the whole Church.

17. There is a perception amongst some that the current structural situation results in the General Secretary working more closely with one section of the Church’s leadership than with others, resulting in a decrease in critical distance between the General Secretary and that section’s work. The Joint Secretaries Group, in particular, has become more coherent and stronger under the leadership of the General Secretary but it or its successor may now need to be seen as more distinct. In addition there has been a concern that any perceived closeness between the General Secretary and the Team can be interpreted as entailing distance from the Districts, resulting in distrust from the latter quarter. As the role of General Secretary has developed, however, this seems to have become much less of a problem than was the case initially.

18. In the balance between spiritual leadership and management, it has generally been recognised that the current need for major change within the structures of the whole Church has made it necessary for the first General Secretary to focus largely on directing and managing change within the Connexional Team. However, it has been suggested by some that there is need in the future for wider spiritual leadership across the whole of the Church and for less of a focus on management. At the same time others have suggested that a strong management focus would continue to be required in order to enable the proposed changes to be securely established.

Overview and oversight 

19. There is, among some, an underestimation of the degree to which the General Secretary is charged with having an overview of the whole Methodist Church. The role is clearly defined in Standing Order 302(2), quoted in paragraph 13 above. It is therefore clear where responsibility for initiating and directing change lies. However, there should be continuing work on developing collaborative leadership at all levels throughout the Connexion, ensuring that valuable perspectives are shared and celebrated in the emergence of an agreed strategy. Yet it is vital that there should be one single focus, with the General Secretary, for the final statement and executive leadership of that strategy. The current structure has done much to diminish the confusions generated by different “loci” of decision-making in the past. Care needs to be taken to guard against re-inventing separate “offices” or power blocs. 

20. In this connection it should be noted that the existence of a General Secretary has facilitated the uniting of various diverse parts of the Church’s work. In particular with the combination of the roles of General Secretary of the Church and Secretary of the Conference, the Conference Office and other parts of the Connexional Team have been given greater coherence. The bringing together of the roles has meant, in effect, that instead of having a separate Conference Office with separate staff, the Connexional Team has become a team of Conference officers who all share in exercising oversight on the Conference’s behalf. The combined role has therefore enabled the better processing of work for the Methodist Council and better preparation and timetabling of business for the Methodist Conference. But these tasks are also undertaken with others, particularly the Conference Secretariat. It therefore needs to be clearly established that the work of the Connexional Team in these matters and that of other officers of the Conference should be integrated under the leadership of the Secretary of the Conference/General Secretary.

21. Furthermore, the General Secretary has played a key role in the creation and maintenance of the Connexional Leadership Team, which has enabled the development of a more unified leadership throughout the connexion. Unfortunately, despite the express definition of the role, this still seems to be poorly understood in some quarters. The General Secretary does and should play the major role in ensuring that there is one unified system of senior leadership in the Church and that all parties are able to play their full and appropriate part in this (see further paragraphs 33, 53-4, 63 below).

Burden of work 
22. A further concern which relates to how the role of General Secretary of the Methodist Church is understood is the perception of many that it is an unacceptably burdensome one. Some have argued that it is impossible to be equally and simultaneously General Secretary/leader of the whole Church and General Secretary/leader of the Connexional Team. It is thought that the range of skills demanded by the diverse tasks of leading the Church as a voluntary organisation and managing the Connexional Team as a set of employees is too much to expect of one person, although several respondents have commented on how well this has been executed by the present post-holder. 

23. The Methodist Council has noted that these issues are being taken up in the review of the Connexional Team known as Team Focus (found elsewhere in the Conference Agenda) and commends the approach taken in it. Overall, it believes that some of the concerns which have been expressed would be allayed if there were a clearer understanding of the roles of General Secretary of the Methodist Church and Secretary of the Conference, and a better appreciation of how they may be made more manageable and how the post-holder might be given more adequate support through the use of the power to delegate. Careful consideration should be given to identifying clearly the office-holders to whom the authority of the General Secretary or the Secretary of the Conference is delegated and the extent of the delegated authority which is given.

Multiplicity of roles 

24. The combining of several roles in the one office commended above has not been equally understood or accepted by all.  It has been suggested that there could be a conflict of roles in combining the responsibilities of the Secretary of the Conference with those of General Secretary of the Church, creating tension between the defending of Standing Orders and the initiation of change. Others appear to see the role of General Secretary as primarily that of managing the Connexional Team; while still others speak of the desirability of greater distance between the General Secretary and the Connexional Team. There is also confusion among several groups as to whom the current General Secretary is representing when he speaks. The original vision of the role does not appear to have permeated to all quarters. 

25. This may not have been helped by the fact that the role of the Secretary of the Conference is not clearly defined in The Constitutional Practice and Discipline of the Methodist Church. Instead the Secretary of the Conference is given a number of functions. Those functions include stationing and discipline responsibilities and that fact, perhaps more than any other, has given rise to the perception that the office of Secretary of the Conference is one of considerable power and influence. The boundaries, however, are ill-defined and it is hard for some to form a clear understanding of the place of the Secretary of the Conference in Methodist structures. The Methodist Council has therefore formed the view that there is a need for much greater clarity within the Connexion about the roles of General Secretary of the Methodist Church and Secretary of the Conference and furthermore about how these responsibilities are now delegated. 

Ordained or Lay Appointments?
26. Many respondents to the Review Group were in favour of the appointment of the General Secretary being open to a lay person. Those wishing to boost the management aspect of the role were more open to the position being filled by someone with expertise in this area, and expected that that was most likely to be a lay person. Those desiring to increase the level of leadership in the wider Church stressed the need for the person appointed, whether lay or ordained, to be someone with theological ability. Several argued that the work of the Secretary of the Conference should continue to be undertaken by an ordained person, as required under current Standing Orders, due to the way in which a significant portion of that work concerned presbyters and deacons and had a pastoral dimension. Linked to this it was suggested that the ordained Secretary of the Conference represented the connection of ordained ministers to the Methodist Conference as expressed in their original “reception into full connexion”. The point was also made that at present the General Secretary should continue to be an ordained person in order to retain the trust and confidence of the range of senior leaders in the Methodist Church and beyond, and therefore for ecumenical progress. It was generally felt to be important to keep strands of both ordained and lay leadership among the senior leaders of the Church.

THE PRESIDENCY AND THE GENERAL SECRETARYSHIP 

27. Some respondents to the Review Group considering the General Secretaryship drew attention to the relationship between the roles of the General Secretary and the President of the Conference. Some advocated a longer-term Presidency exercising a joint leadership with the General Secretary, while others warned against this. The drivers behind the proposal for a longer-term Presidency were varied. They included:

· a frustration with the pace of change (for some too slow, for others too fast);

· insecurities in the context of changing ways of working; and 

· the sheer scale of demands placed on a mission-focused church. 

One of the individual papers referred to in paragraph 2 above put things in a way that raised the following questions.  

· Is it reasonable to put such an immense leadership responsibility upon one individual (i.e. the General Secretary/Secretary of Conference)?

· Has a response to that question been (and does the new structure for the Connexional Team recommended in the Team Focus proposals suggest it will continue to be) an over-concentration of ‘assistant’ strategic leadership posts within the Connexional Team, thereby causing unease amongst others with leadership roles in the Connexion?

· If that is the case, could the responsibilities be divided in some other way?

28. Some of these concerns have been addressed in the preceding sections of this report. The proposal in the individual paper, however, was that the President, holding a longer-term position than at present, would lead the Connexional Leadership Team. There would then be two further senior posts in the Church, one of whom would the Secretary of Conference (this post being open to both lay and ordained persons), and the other a General Secretary/Chief Executive officer for the Connexional Team who would lead a team of four Directors of Service in that Team. The paper stated that there would have to be some adjustment to how leadership responsibilities are currently apportioned, but did not give details. Apart from the number of posts involved, the new factors in its proposals were that:

· the President would be part of the Connexional Leadership Team, but now with the full leadership responsibility for that body;

· there would be a separate post of Secretary of Conference;

· there would be a General Secretary/CEO with considerably lesser powers than at present. 

29. At first sight this could be a viable model. There are however a number of issues. The first is the impact of any changes to the Presidency on the role of the Vice-President of the Conference and, indeed, on the whole lay membership of the Methodist Church. A long term executive President who is a presbyter would effectively exclude the lay Vice-President from the exercise of oversight and leadership in the Church. It is clear from the responses to the Review Group that there are important underlying issues here which Methodism needs to address. There is already a significant imbalance between lay and ordained in the senior leadership of the Church, which many respondents (both ordained and lay) identified as working to the detriment of the Church and its mission. The Vice-President of the Conference has come to represent an affirmation of the lay dimension, but it was clear from comments received that some believe that the contribution the Vice-President brings is under-valued through the way the current senior leadership arrangements work.  The Methodist Council believes that holding together lay and ordained leadership is an important Methodist principle for all areas of the Church’s life, and that there is a need to strengthen the understanding and practice of a representative lay role in all the aspects of oversight, particularly that of leadership. A development of our current understanding of the roles and relationships of the President and Vice-President could lead to a stronger embodiment of there being linked and complementary strands, lay and ordained, within the Presidency. Such developments would also be of benefit to the Connexional Leadership Team (see paragraph 47 below) and the rest of the Connexion. 
30. Secondly, the proposal that the Connexional Team work on the model of having a Chief Executive Officer and four Directors of Service involves an inherent move to a civil service model. This would have difficult implications for the Conference, the Council, and other senior leaders in the Connexion. If some of the categories of leader which make up the current Connexional Leadership Team (the Chairs of District, Warden of the Methodist Diaconal Order, members of the Presidency, Co-ordinating Secretaries, Chair of the Strategy and Resources Committee) were to be designated as civil servants, all would have to be. Yet the members of the Connexional Leadership Team are not limited to being leaders, still less civil servants, because they are also governors (they are all members of Conference) and in various ways, managers. This is the source of the reasons why a civil service analogy (where functions are very carefully delineated) is inappropriate in the context of the Methodist Church context, and why leadership in the Church is so complex.

31. Thirdly, there are the implications of the proposed separating out of the role of Secretary of Conference from that of General Secretary. When the role of General Secretary was established it was combined with the pre-existing role of Secretary of Conference, in order to ensure that “the present roles undertaken by the Conference office and the Co-ordinating Secretaries and the District Chairs are brought together in a unified management and leadership team”, as paragraph 9.5 of Section B of the report to the 2002 Conference on Leadership in the Methodist Church put it. [For the use of the term “management” in this context, see further paragraphs 39-40 below.]. The Council accepted the recommendations of both the Review Group and the Reference Group that these processes of unification need to be continued and extended. The roles of General Secretary of the Church and of Secretary of the Conference have vital parts to play in the oversight of the Connexion. Both are leadership roles. Both are executive roles. But above all, they are also complementary roles, with the Secretary of Conference having a strong, but not exclusive, emphasis upon governance and the General Secretary having a strong, but not exclusive, emphasis on developing vision and exercising strategic management.
32. Similarly, it is vital that the role of the Presidency of the Conference (both ordained and lay) be kept as a role which is distinct from but complementary to that of the General Secretary of the Church/Secretary of the Conference. Inevitably the latter has to handle many highly controversial and divisive issues. The leadership that is currently exercised in the Connexion by the President and Vice-President of the Methodist Conference is best expressed in such terms as the representative embodiment of the authority of Conference. They do not exercise executive leadership. Rather, a very important strength of the Presidency is its ambassadorial capacity, to affirm and encourage. The post holders need to trust each other and liaise closely while the General Secretary needs to “hold the circle” (2002 Conference Leadership in the Methodist Church: 7). Insight emerges from contact with many voices and the Presidency brings the opportunity for many valuable two-way encounters from across the Connexion.  It also offers scope for the articulation of particular themes and has the potential to catch anything significant that might be in danger of being lost.

33. The Council believes that with regard to the role of General Secretary of the Church combined with that of Secretary of the Conference there is much evidence of remarkable progress in bringing disparate strands together, of creative bridge-building, and of developing and articulating a clear vision and strategy. It is important to continue to build on the greater clarity that having one single focal point for initiating and directing change has brought to Methodism. It therefore recommends that the job description/person specification be reconsidered and revised if necessary to ensure that it meets the need for clarity and focus for the role, including a sufficient emphasis on inspirational leadership for the whole Church. To help with this, it also recommends that the roles of the President and Vice-President be reviewed and developed, so that they work together more closely with the General Secretary/Secretary of Conference to present shared vision and energise the Church. This latter should be part of a wider review of the Presidency and of representative lay leadership in the Church (see para 29 above).

WIDER CONSIDERATIONS

34. Preliminary consideration of some of the material mentioned in paragraph 2 above at the January meeting of Methodist Council led to several further questions being raised by members of the Council as follows:

General Leadership Issues

· How does the Connexional leadership of the Church, in whatever context, speak with a unified voice to challenge the Church to action?

· In particular, how do the four proposed leaders within the Connexional Team work with and alongside all those others in the Church who have leadership responsibilities at Connexional level [i.e. with the remaining members of the Connexional Leadership Team]?

· What in detail will the proposed two Secretaries for Internal and External Relationships in the Connexional Team do?  Does there actually need to be two posts?
· What is the difference between what is proposed and the present Joint Secretaries Group way of working?
· Is the model proposed for a reshaped Connexional Team easily adaptable if in the near future there should be a longer-term Presidency with a wider role than now? 

Ramifications of the Team Focus proposals

· What differences will there be in what Districts and District Chairs are required to do as a result of reconfiguring the Connexional Team?
· What are the wider organisational consequences for the Oversight of the Methodist Church (including lines of accountability) if, as appears inevitable, more is to be done at district and circuit level? And how will this affect the dynamics of leadership?
35. Some of these matters will be addressed in detail in the Team Focus proposals for the reconfiguring of the Connexional Team to be found elsewhere in the Conference Agenda. For the purposes of the current report, the issues resolve themselves into three questions, as follows:

a. How can the Church ensure that the structures enable the members of the Connexional Leadership Team to work collegially?

b. Is there sufficient clarity about the need for and purpose of the proposed leadership posts in the Connexional Team? 

c. Is the structure adaptable (without a major overhaul) if major changes are needed to the central leadership group as a result of decisions about the role of the Presidency?  

Good collegial working in the Connexional Leadership Team

36. The need to clarify the relationships between the leaders of a reconfigured Connexional Team and other members of the Connexional Leadership Team is not an issue which arises because of the Team Focus process, but one which currently exists and which must be dealt with before 2008.  

37. We have already noted the responsibility of the General Secretary, under the authority of the Conference, for leading the development of the vision, mission and strategy of the Church, and for being the executive leader of the Connexional Leadership Team (as well as having the responsibility of being the Secretary of Conference). As some draft material prepared by those helping the Connexional Leadership Team to review its purpose and development put it: “The concept of the Connexional Leadership Team developed out of an express desire of the Methodist people that there should be a more co-ordinated focus of leadership at the heart of the Connexion. The Connexional Leadership Team is not first and foremost a meeting – rather it is a concept within which those who exercise strategic leadership across the whole Methodist Connexion work together collaboratively and collegially to help the Methodist people discern where God’s Spirit is challenging and calling them to share in God’s mission. There is an expectation that the members of the Connexional Leadership Team will work together to ensure that the Methodist Church is faithful to her calling and that the priorities and policies of the Church, as they are determined by the Methodist Conference, are implemented effectively and efficiently throughout the whole of its life ……. Their appointment by the Conference is a recognition of each member’s experience, gifts and skills in leadership. In appointing the members of the Connexional Leadership Team the Church has an expectation that they will exercise their leadership collegially and collaboratively.” 
38. The current membership of the Connexional Leadership Team is described in paragraph 13 above. Each member of it is placed in a particular setting by the Conference and has responsibilities in that setting. Members also share a collective responsibility across the whole Connexion. Whilst that responsibility is primarily to exercise oversight each member also, in varying degrees, exercises responsibilities for governance (they are all members of Conference), leadership and management.

39. The main purpose of the Connexional Leadership Team is, however, leadership. It can be described as, primarily, a network and a forum for senior leaders in the Connexion. It is not a governance body which formulates the principal purposes and policies of the Church, setting parameters for their implementation, making rules and regulations and ensuring compliance. It is not a management body or a place where “specific and detailed strategies” can be devised or micro-management decisions made. It is, though, a network and forum in which (as Perspectives Paper 4 put it) “senior leaders come together both to share insights and develop vision, and to confer about how the vision and policies adopted by the Conference for the Connexion might be implemented.” 

40. Perspectives Paper 4 states that “The predominant emphasis of this Connexional Leadership Team (CLT) is on people coming together to share in a collective form of strategic leadership, in the sense of:

· prayerful theological reflection that is shared through a process of Christian conferring;

· the development and owning of a common vision;

· watching over one another in love to embody support for one another in each member’s personal practice;

· providing models of exercising power with mercy and authority with justice and love.”

The paper draws attention to S.O. 302(2) which speaks of what is now known as the Connexional Leadership Team as “a management and leadership team…”. The Methodist Council accepts the suggestion in the paper that this Standing Order is ambiguous (not least because, as noted in the para 39 above, the Connexional Leadership Team is not of itself a management body), and recommends that it be amended accordingly.   

41. There are, however, (as the same paper goes on to state) some legitimate elements of strategic management within the function of strategic leadership. The senior leaders confer and work together on issues of general, connexion-wide implementation. They then have a role in setting the parameters for implementing the policies in the particular part of the Connexion to which they are appointed and in which they are located. In other words they have to ensure that a strategic framework of policies and objectives is set for their part of the Connexion within which the individual officers in that place will manage the work. 
42. This raises the question of what accountabilities exist in relation to the leadership functions represented in the Connexional Leadership Team. All strategic leaders in the Connexion represent the Conference collectively and individually, and have a part to play in exercising oversight (in the senses outlined above) on its behalf. All are officers of the Conference, and have to uphold the rights and responsibilities of the Conference, acting as whistleblowers where necessary. But the means of challenging each other and of ensuring that there are appropriate checks and balances against the misuse of power are expressed through colleagueship in that collective body, rather than through the formalisation of antagonistic structures and roles. There is no formal opposition set up to a Chair in a District or a Superintendent in a Circuit. Nor is there one set up in the Conference and wider Connexion to the General Secretary/Secretary of Conference or to the President and Vice-President. Rather all share in a common discipline to be under oversight and a common duty to exercise oversight. The bringing together of the General Secretary role with that of the Secretary of Conference was intended to embody that insight and avoid fragmentation.  

43. As noted above, Standing Order 302 clearly states that the General Secretary is the General Secretary of and for the whole Methodist church, not just the Connexional Team.  As such, he or she is different from both the Co-ordinating Secretaries (and their proposed successors) and the Chairs of District, not to mention the other senior leaders who are members of the Connexional Leadership Team. This needs to be clearly expressed in the workings of the Connexional Leadership Team and related processes amongst the senior leaders of the Connexion. At present in terms of management or accountability under oversight, the members of the current Joint Secretaries Group (consisting of the Co-ordinating Secretaries and the General Secretary/Secretary of Conference) are corporately accountable to the Strategy and Resources Committee for the exercise of their responsibilities with regard both to the Connexional Team and the wider Connexion. The Co-ordinating Secretaries are then personally accountable to the General Secretary, who is in turn accountable to the Chair of the Strategy and Resources Committee.  Similarly, the Chairs’ line of accountability is to their District Policy Committee with regard to the district-facing part of their responsibilities, but it is very unclear where the line of accountability lies concerning the connexion-facing part. This issue needs addressing, but in any event it is clear that the Connexional Leadership Team is not the place for such accountability to be exercised. 

44. Methods of working and emphases within the Church will probably change and develop even further as the potential (and the difficulties) inherent in the current arrangements and the proposed developments of them are realised. This is inevitable and not something which should be regarded with apprehension. As well as the issues of accountability there are other matters concerning the Connexional Leadership Team that also need attention relating to the frequency of meetings, the setting of agendas, the clarity of understanding of its purpose, the adequacy of preparation and the balance of representation.

45. The members of the Connexional Leadership Team have already recognised and are beginning to address a number of factors that adversely affect the dynamic of their meetings together. First, the majority of places on the Connexional Leadership Team are occupied by District Chairs. They will share many common problems. Moreover, for obvious reasons Connexional Leadership Team meetings sometimes follow immediately on from District Chairs’ Meetings or meetings of the Stationing Matching Group. This can mean that the agenda of one meeting spills over into another. A decision has already been taken by the Chairs that where one meeting follows the next the Connexional Leadership Team will always be held first.  

46. Second, unlike the other groups in the Connexional Leadership Team, the members of the Joint Secretaries Group interact with each other on a daily basis and often speak in the meetings of the Connexional Leadership Team with a collective voice.  This can also affect the meeting. 

47. Third, most members of the Connexional Leadership Team are ordained. As a result, at a time of great change in the Church, there is a possibility that the changes may be seen to be clerically driven in a way that seems to run against the grain of the Methodist Church. This is true when the Connexional Leadership Team is dealing with matters of leadership and the formation of vision, but when it moves (more or less appropriately) towards dealing with management matters or even, less frequently (and inappropriately), seeks to behave as a governance body, lay members (and some ordained members) become particularly anxious about the imbalance of ordained and lay people. 

48. A more contentious issue may be the perceived tensions between “central” and “district” officers and staff. The relationship between ‘field or regional officers’ and ‘central policy staff’ is often a source of tension in large organisations. Often these tensions are avoided by clarity over the different roles that they are expected to play and the power they hold. In the Methodist Church, as we have seen, this has to be done in a setting where all leaders appointed by the Conference, whatever their setting, are expected to contribute to the wider leadership of the whole Church.

49. These tensions and structural difficulties are not the responsibility of any single group of people or indeed any individuals. They are rather a symptom of a systemic problem which must be addressed so that the Connexional Leadership Team can become more effective.  

50. In order to address these questions there needs to be a clear understanding of the structures for leadership which it is intended will continue beyond the reconfiguration of the Connexional Team.  The Council believes that it is inevitable that a group such as the Connexional Leadership Team will be required, indeed even more so. In other words, it has reached the conclusion that the problem is that the Church has not yet completed its development of a structure in which its strategic leaders can work together and which is fit for purpose in a Methodist context.  
51. It is therefore helpful that the Connexional Leadership Team is currently under review. What is now required is a patient and constructive working though of the issues by the Connexional Leadership Team. This will require full scrutiny of its membership, powers and responsibilities and its methods of working. It will also be an opportunity to re-examine the lay contribution to the leadership of the Church. One way in which this could occur is if the whole of that Team, perhaps with the assistance of an external facilitator, could determine choices for new ways of working which could lead to much greater understanding and acceptance amongst the Church’s leaders. This might result for instance in new patterns of meeting and a closer understanding of the purpose (and the limitations) of the Connexional Leadership Team’s powers. The Council recommends that the Connexional Leadership Team be requested to arrive at specific proposals which will ensure that an effective Connexional Leadership Team is in operation from September 2008, and that a Standing Order be created defining the purpose of the Connexional Leadership Team. [An indicative example of what such a Standing Order might be can be found below in Appendix A.]

52. The Council has also noted that ways have been developed recently (through the Ground-Clearing projects, Filter Panels, the mechanisms being introduced to monitor Circuit reviews, other working groups and the more formal committees of the Church) that enable members of the Connexional Leadership Team (and District Chairs in particular) to work with the General Secretary and strategic leaders in the Connexional Team to develop policies, strategies and objectives in the specialist areas to which they are able to make a contribution. This type of matrix approach to organisational management is again a feature of many complex organisations and is very valuable. In the Methodist Church it could have the further advantage of involving people outside the Connexional Leadership Team as advisers. These could be members of the Strategy and Resources Committee or other lay people with particular expertise. For the ordained staff it could also serve as a way of introducing the next generation to strategic work and policy-making. The Council has commended these examples of partnership and collaborative conversation, and encourages further trial of different methods of working.  

53. To facilitate these developments the Council recommends that in the 5 year period from September 2008 the Conference ask the General Secretary to give special attention to the development of the leadership capability of the Church at all levels. The General Secretary and members of the Presidency should work collaboratively in this to envision and energise leadership potential in the whole church. 

54. There needs to be a recognition throughout the church of the leadership that is exercised by the General Secretary in developing vision and exercising executive management (see paragraph 31 above). This leadership role brings the General Secretary into an effective and dynamic working relationship with the Presidency, the District Chairs and the Warden of the Methodist Diaconal Order, as well as the proposed senior leaders in the Connexional Team. In addition he or she has a leadership role that complements the governance role of the Secretary of Conference with regard to the governance bodies of the Church such as the Conference, Methodist Council and Strategy and Resources Committee. There is a real danger that the General Secretary is perceived as owing a particular allegiance to the Connexional Team at the expense of the other senior leaders who make up the Connexional Leadership Team. Strong, analogous relationships therefore need to be built up between the General Secretary and other groups. To this end, the Council recommends that the role of the General Secretary be described in such that she or he is seen to relate to all areas of senior leadership within the Church, e.g. the District Chairs, the Warden of the Methodist Diaconal Order, the leaders in the Connexional Team and the Presidency. It also recommends that the General Secretary be released from day to day management of the Connexional Team, as is suggested in the Team Focus proposals, and that the detailed management be undertaken by those dedicated to the task. However, the General Secretary should also maintain as much knowledge and understanding of the nature of the Team as possible to maintain the development of realistic vision. In addition, the Council recommends that the General Secretary should 
(a) be a member of the District Chairs’ Meeting, and

(b) lead the Connexional Leadership Team (being directly responsible for determining who should chair particular sessions of it).

Leadership Posts in the Connexional Team

55. Having stated the above, the Council has no doubt that there is the need for more than one post with a strategic leadership responsibility (the “Secretaries” in the Team Focus proposals) in the Connexional Team. The width of duties for which the General Secretary is responsible, the geographical spread of the Methodist Church and the very wide network which it will be necessary to create and maintain both within and beyond the Church readily justify this conclusion. It would be irresponsible to imagine the “Senior Managers” in the Team (as they are known in the Team Focus proposals) each being required by the structure to report to the General Secretary. There is also a need to be clear about who carries authority at times of absence for whatever reason. Finally, we believe that such postholders as the “Secretaries” will have important roles to play in creating effective leadership networks throughout the Connexion.

56. The question then is how many such posts are required and how they should be designated. The proposals put to the Council were that there should be three strategic leaders in the Connexional Team working under the direction of the General Secretary (who will also relate to other groups of leaders, such as the District Chairs). They have been named as a Secretary for Internal Relationships, a Secretary for External Relationships and a Secretary for Team Operations.  With regard to the job designations, it is clear that there is value in appointing a Secretary to have direct responsibility for the management of the Connexional Team. There may though have been some concern that the other two post holders would be ‘leading’ but without having any tasks that grounded them in everyday reality, or that they would be a form of connexional inspector interfering in responsibilities that properly belong to the Districts. The Council does not believe that such concerns are justified. It is proposed that the generic responsibilities of the three Secretaries are “to provide joint leadership of the Connexional Team under the direction of the General Secretary; and, with the wider senior leadership of the Church, to support the General Secretary in leading the development of the Church’s vision of unity, mission, evangelism and worship”.  There is great value to be achieved by having an interaction between strategic leaders in the Connexional Team and strategic leaders in the Districts. The ability of these post holders to work with other senior leaders in the Connexion to facilitate the sort of leadership which we believe the CLT has the potential to deliver will, we believe, be substantial.

57. Furthermore, the Council is convinced that the volume of work which will be required of these post holders to mobilise the Connexional Team and to work with the members of the Connexional Leadership Team to work in partnerships at all levels and in a way which deals with the complexity of leadership responsibility in the Methodist Church, is more than sufficient to justify three posts. The identification of three posts with responsibility for strategic leadership below the General Secretary is a classic division of responsibility in complex organisations. It is proposed that the particular responsibilities of the Secretary for Internal Relationships would be to  “oversee a strategic approach to the development and delivery of policies and procedures which will enhance the Church’s worship, ministries (lay and ordained) and mission; facilitate effective collaborative working relationships among the members of the Connexional Leadership Team; develop good communications throughout the Church; and ensure co-operative relationships between the Connexional Team and the Districts”. Those for the Secretary for External Relationships would be to “oversee the development of all the Church’s strategic partnerships, in Britain and world-wide, and to stimulate and promote new ones; represent the Methodist Church in ecumenical and mission-focussed consultations with partner organisations, both church-based and others, in Britain and world-wide; and ensure good communication between the Church and its partners”. The equivalent for the Secretary for Team Operations would be to “oversee the management of the Connexional Team and the development of policies in the Team which will enable the Team to fulfil its purpose according to best practice; ensure the Team’s compliance with all statutory and regulatory requirements in the employment of staff and the performance of its tasks; and promote a strategic approach to the development of good practice in the working relationships between the Team and the Districts”.

58. The Council believes the Secretaries’ posts are indeed grounded in reality. It recommends that the structure of three strategic leaders in the Connexional Team (other than the General Secretary) is justified.
Adaptability of the structure.

59. This question arises from the suggestion that one of the options to be considered in the future might be that the President’s role entails an appointment of longer than one year and that he or she would then take a place within the Connexional Team. Concern has been expressed that the new structure proposed for the Connexional Team should be capable of adapting itself to such a development without further substantial restructuring. If such a development did occur, the principal effect would be upon the General Secretary’s role and not upon the other “Secretary” posts. The Council therefore believes that the required assurance can be given. 
IMPLICATIONS OF THE ABOVE FOR THE APPOINTMENT OF A NEW GENERAL SECRETARY

60. Overall the Council notes that the introduction of a General Secretary has been a significant and positive development in the life of the Methodist Church. The role has entailed a movement towards recognising the need for the senior leadership of the Church to hold together strategic management skills with the traditional pastoral and prophetic skills of the presbyter.  There has also been a shift from the sense that we elect our most senior leaders to one in which we select that leader.  This is a shift in our tradition and the Church would do well to consider how it can keep the link with the wider body of its membership while pursuing this route.  The role of General Secretary has only been in place for four years and with one incumbent.  The Church is generally going through a period of rapid change and would benefit from stability in the senior structure and a longer period of time in which to establish the role before contemplating any major changes.  

61. The Council therefore recommends that the Methodist Conference appoint a General Secretary of the Methodist Church/Secretary of the Conference in 2008. It envisages the appointment of a new General Secretary with leadership responsibilities similar to those at present, but with the role being developed in line with the suggestions in the paragraphs above. Emphasis in the Connexional Team will need to be upon leading and managing the changes which will arise from Conference decisions on Team Focus. Within the Connexional Leadership Team the early emphasis will be upon mobilising the church to meet the ‘overriding challenge’ (discernment and witness) and continuing the process of district and circuit reviews as they are now outlined in “Mapping a Way Forward”.  
62. As the new General Secretary of the Church will also be the Secretary of the Conference, the appointment should continue to be a presbyteral one, but the Council recommends that the offices or posts of those to whom the authority of the General Secretary or the Secretary of the Conference is delegated should be open to all people, regardless of status, as is the position with the present co-ordinating secretaries.  This would most effectively secure the best performance of the job to be done.
63. The Council further recommends that the next General Secretary be appointed for five years to enable the next stage of development in the leadership structures of the Church to be achieved. This will enable the review of the Connexional Leadership Team (see paragraph 51) to be completed, and the proposed review of the role of the Presidency (both President and Vice-President – see paragraph 33) to be conducted and any resulting amendments to the Deed of Union to be prepared, taken through the necessary two-year period of consultation and enacted. Such reviews, plus the wider consideration of representative lay leadership, could be part of a wider reflection on the developing structures for leadership in the Church that would relate to a reshaping of the Nature of Oversight report received by the Conference in 2005. In order to let the roles and structures recommended in this report evolve sufficiently to be reviewed, the Council recommends that a further review of Senior Leadership in the Methodist Church be brought to the Conference of 2011.   
RECOMMENDATIONS

The Methodist Council recommends that:

1.
the Methodist Conference appoint a General Secretary of the Methodist Church/Secretary of the Conference in 2008 for a five year period to enable the next stage of development in the leadership structures of the Church to be achieved. 
[Paras. 13-26, 31-33, 60-63]
2.
the role of the General Secretary be described in such a way that she or he is seen to relate to all areas of senior leadership within the Church (e.g. the District Chairs, the Warden of the Methodist Diaconal Order, the leaders in the Connexional Team and the Presidency); and that emphasis in the Connexional Team be upon leading and managing the changes which will arise from Conference decisions on “Team Focus”, whilst within the Connexional Leadership Team the early emphasis be upon mobilising the church to meet the ‘overriding challenge’ (discernment and witness) and continuing the process of district and circuit reviews as they are now outlined in “Mapping a Way Forward”.  
[Paras. 54-61] 

3.
the General Secretary be released from day to day management of the Connexional Team, as is suggested in the Team Focus proposals, and that the detailed management be undertaken by those dedicated to the task, whilst the General Secretary should also maintain as much knowledge and understanding of the nature of the Team as possible to maintain the development of realistic vision. 
[Para. 54]

4.
the General Secretary should 
(a) be a member of the District Chairs’ Meeting, and

(b) lead the Connexional Leadership Team (being directly responsible for determining who should chair particular sessions of it).
[Para. 54]

5.
the job description/person specification be reconsidered and revised if necessary to ensure that it meets the need for clarity and focus for the role, including a sufficient emphasis on inspirational leadership for the whole Church, and that in the 5 year period from September 2008 the General Secretary be asked by Conference to give special attention to the development of the leadership capability of the Church at all levels.



[Paras. 33, 53]

6.
that the roles of the President and Vice-President be reviewed and developed, so that they work together more closely with the General Secretary of the Church/Secretary of the Conference to present shared vision and to energise the Church, and that there be a general review of representative lay leadership throughout the Connexion
[Paras. 29, 32-33]

7.
the Connexional Leadership Team be requested to arrive at specific proposals which will ensure that from September 2008 an effective Connexional Leadership Team is in operation, and that a Standing Order be created defining the purpose and constitution (having particular regard to increasing lay contribution) of the Connexional Leadership Team.



[Para. 51]

8.
as the new General Secretary of the Church will also be the Secretary of the Conference, the appointment should continue to be a presbyteral one, but the offices or posts of those to whom the authority of the General Secretary or the Secretary of the Conference is delegated should be open to all people, regardless of status, as is the position with the present co-ordinating secretaries.  
[Para. 62]

9.
appropriate Standing Orders be created to define the role of the Secretary of Conference, the General Secretary, and the Secretaries in the Connexional Team.  
[Paras. 25, 31, 55-58]

10.
the structure of three strategic leaders in the Connexional Team (other than the General Secretary) is justified.
[Paras. 55-58]

11.
a further review of Senior Leadership in the Methodist Church be brought to the Conference of 2011.  
[Para. 63]

***RESOLUTIONS

20/1.
The Conference receives the report and affirms that the President of the Conference is the leader of the whole church.

20/2.
The Conference adopts the recommendations in the report, except recommendation 6.

20/2B.
The Conference directs the Methodist Council to establish a working party with the following terms of reference, namely:


to examine and report to the Conference of 2009 upon all aspects of the roles of the President and Vice-President and how they work together and relate to the senior leadership of the Church.  This should include:

i) how the roles might be further developed;

ii) how they might work more closely with the General Secretary of the Church/Secretary of the Conference to present a shared vision and to energise the Church;

iii) the length of office of each;

iv) the title of the Vice-President.

20/2C.
The Conference directs the Methodist Council to bring to the Conference of 2009 proposals for a process and timetable for carrying out a general review of representative lay leadership throughout the Connexion. 

20/3.
The Conference amends Standing Orders as follows:

110
President and Vice-President

(1)
The President and Vice-President shall preside at the Conference and act as the representative embodiment of its authority as prescribed by the Deed of Union and in accordance with Standing Orders.

(2)
The President and Vice-President, the ex-President and ex-Vice-President, and the President-designate and Vice-President designate shall together be known as the Presidency.

(3)
The Presidency shall play a significant part in the oversight and leadership of the Church in responding to God’s Spirit and developing prophetic vision.  The President and Vice-President shall in particular exercise a ministry through visits to and encouragement of the constituent parts of the Connexion and beyond.  

110 110A
Designation and Election. ….. 

111
President’s Powers. …. 

113
Support for the President and Vice-President. 

114
Secretary of the Conference.  

(1)
The Secretary of the Conference shall be the executive officer of the Conference and shall fulfil those duties on behalf of the Conference which are assigned to the Secretary by statute or in the Deed of Union, Model Trusts, and Standing Orders or required by resolutions of the Conference. He or she shall play a part in the oversight and leadership of the Church, and in particular shall be responsible for encouraging good governance in connexional bodies, Districts, Circuits, Local Churches and other institutions. 

(2)
Subject to clause 31 of the Deed of Union the provisions of Standing Order 313 shall apply to the appointment of the Secretary of the Conference as if holding an office under that Standing Order.

115
Dual Election.  … 

116
Deputy Secretary.  

(1) 
If the Secretary of the Conference is temporarily unable to fulfil the duties of the office because of accident, illness, absence from the country, sabbatical leave or other cause then a deputy shall have authority to exercise all the functions of the Secretary, including those exercisable as managing trustee of general property.

(2)
A certificate signed by the President of the Conference shall be conclusive evidence of the existence and duration of any such temporary inability.

(3)
The assistant secretary of the Conference shall be the deputy, unless the President (as he or she shall have the power to do) appoints some other person.

(3A)
The Secretary may delegate to any of the Co-ordinating Secretaries in the Connexional Team or other senior members of that Team, as appropriate, or, after consultation with the President, to some other person the exercise, in general or on a particular occasion, of any of the functions assigned to the Secretary by Standing Orders.

(4)
Nothing in this Standing Order infringes upon the provisions in the Deed of Union for filling casual vacancies.

116A
Assistant Secretary.  

(1)
The provisions of Standing Order 313 shall apply to the appointment of the assistant secretary of the Conference as if holding an office under that Standing Order. 
(2)
The assistant secretary of the Conference shall be one of the Secretaries in the Connexional Team or another senior member of that Team.

116B
Precentor and Correspondence Secretary…..  

117
Other Officers….   

302 300 
The General Secretary.  
(1) 
The person who is for the time being the Secretary of the Conference shall also, by that fact, be the General Secretary of the Methodist Church.

(2)
The General Secretary shall be the executive officer responsible for leading the development of the vision, mission and strategy of the Church. He or she shall play a part in the oversight and leadership of the Church, and in particular shall be responsible for developing strategic management and the Church’s vision of unity, mission, evangelism and worship.  and shall be the executive leader of a management and leadership team, comprising also the Co-ordinating Secretaries, the District Chairs and the Warden of the Methodist Diaconal Order.
(2A)
The General Secretary shall lead and direct the Connexional Leadership Team.

(2B)
The General Secretary may delegate to any of the Secretaries in the Connexional Team or other senior members of that Team or members of the Connexional Leadership Team, as appropriate, or, after consultation with the President, to some other person the exercise, in general or on a particular occasion, of any of his or her formal responsibilities. 

(3)
Although the same person is both Secretary of the Conference and General Secretary references in this Standing Order and in Standing Order 116 and elsewhere to one of those offices relate only to that office and not to the other, unless the context requires otherwise.

300 302 
The Connexional Team. 

(1)
There shall be a cConnexional Team whose members work collaboratively to provide a coherent and effective service on behalf of the Conference.

(2) 
The work of the Connexional Team, the assignment of particular tasks and the co-ordination of the work shall be supervised by the Methodist Council through its Strategy and Resources Committee.

(3)
The Connexional Team shall consist of:


(i)
the General Secretary and the Co-ordinating the Secretaries as defined in Standing Order …., who shall work under the direction of the General Secretary;


(ii)
all other ministers and deacons appointed under Standing Order 313 or stationed under Standing Order 315 to work as members of the Team;


(iii)
all other persons employed by the Methodist Council to work as members of the Team;


(iv)
all other persons specified in Standing Orders as members of the Team.

301 303
Purposes of the Connexional Team

(1)
The overall task of the cConnexional Team is to assist the Church in furthering the purposes of the Methodist Church, in particular enabling it better to fulfil its calling of responding to God’s love in Christ and working out its discipleship in mission and worship.

(2)
The Team is charged with providing appropriate support for Local Churches, Circuits and Districts as they work to fulfil the purposes of the Methodist Church. Such support shall include acting on their behalf or offering them such services and resources as the Team can uniquely or best provide. In providing such support the Team shall act in accordance with Standing Orders and any directions of the Conference given from time to time.  
(3)
The Team shall foster the recognition throughout the Church that the Church’s mission includes telling the good news of Jesus; calling people to faith in Jesus Christ and to Christian discipleship; caring for individual people in communities; sharing in the task of education and social and spiritual development; struggling for a just world; being alongside the poor; becoming friends with people of different cultures and faiths; caring for the earth; and building partnerships with other churches and other groups who share some of the mission aims.

(4)
The Team is authorised to act on behalf of the Church in relation to national institutions and public issues in harmony with the existing statements and resolutions of the Conference.

(5)
The Team is responsible for assisting the Methodist Council in considering future policies.

(6)
The Team shall have particular responsibility for the areas of work which are prescribed in the Deed of Union or specified in Standing Orders, or approved from time to time by the Conference and the Methodist Council.
303 304
The Co-ordinating Connexional Team Secretaries.  

(1)
The cConnexional Team shall include Co-ordinating Secretaries, appointed to that office or being such under clause (2) below, who shall under the leadership direction of the General Secretary have collective responsibility for the work of the Team and ensure that it is effectively carried out, in accordance with the Deed of Union, Standing Orders and the directions from time to time of the Methodist Conference and the Methodist Council, and, with the wider senior leadership of the Church, shall support the General Secretary in leading the development of the Church’s vision of unity, mission, evangelism and worship. 

(2)
The assistant secretary of the Conference shall be one of the Co-ordinating Secretaries.

(3) 
One of the Co-ordinating Secretaries shall act as the ecumenical officer of the Methodist Church.

(4)
The number of Co-ordinating Connexional Team Secretaries shall be determined from time to time by the Conference.

APPENDIX 1 

INDICATIVE EXAMPLE OF A STANDING ORDER FOR THE CONNEXIONAL LEADERSHIP TEAM 

The Connexional Leadership Team

(1)
There shall be a connexional Leadership Team in which senior leaders appointed by the Conference to exercise oversight in particular bodies or spheres of responsibility work together collegially in the oversight of the whole Church to share insights and develop vision, and to confer about how the vision and policies adopted by the Conference might be implemented in the Church.

(2)
The members of the Connexional Leadership Team shall watch over one another in love in order to support each person in the exercise of his or her particular responsibilities, and shall confer together to engage in prayerful theological reflection. 

(3)
The Connexional Leadership Team shall consist of:


(i)
the General Secretary;


(ii)
the Presidency as defined in Standing Order 110(2);


(iii)
the District Chairs;


(iv)
the Warden of the Methodist Diaconal Order;


(v)
the Secretaries in the Connexional Team as defined in Standing Order…;


(vi)
the Chair of the Strategy and Resources Committee.
� 	These recommendations can be found in the Core Report on Team Focus to the January 07 meeting of the Methodist Council (MC/07/04); the supplementary report (Perspectives Paper 4) to the same meeting of the Council entitled Leadership in the Connexion; and Chapter 3 of the report on Delivering Priorities to the March 07 meeting of the Council (MC/07/37) entitled Leading the Team. These reports are available from the Secretary of the Conference, 25 Marylebone Road, London NW1 5JR or can be downloaded from the Methodist Church web-site at 


	http://www.methodist.org.uk/downloads/coun_agenda_part_A_180107.pdf; 


	http://www.methodist.org.uk/downloads/coun_pp4_leadership_180107.pdf;


	http://www.methodistchurch.org.uk/downloads/coun_teamfocus_partA_200307.doc respectively. 


� 	2002 Conference Agenda pp 165-187 and 652-656
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