ADDITIONAL AGENDA ITEM 20A


SENIOR LEADERS: PROCESSES OF APPOINTMENT

Introduction

Extract from the Minutes of the Methodist Council, 30-31 March 2007:

The Methodist Council has responsibility for ensuring that appropriate proposals are before the Conference of 2007 for the appointment of a General Secretary to replace the Revd David Deeks from September 2008, and for the appointment of strategic leaders in the Connexional Team. Although the SRC will be able to consider aspects of these proposals at its meeting on 2 May, it will not be possible for a final report to have been prepared for that meeting. Furthermore, the Council wishes to ensure that the whole Church has the opportunity to be more fully involved in the preparation of the proposals than would be allowed for in the time available by delegation to the SRC. 

Therefore, the Council appoints the following group of its members to act with full delegated power on their behalf during the period prior to Conference 2007:

Mr Ken Wales (Chair), Revd Rachel Deigh, Revd Graham Carter, Revd Paul Nzacahayo and Mr Dudley Coates. 

The terms of reference of the Group are: 
1. To produce a report on behalf of the Methodist Council which deals with the following matters: 
- Job description 
- Person specification 
- Information for candidates 
- The timetable and other details of the appointment process 
- The names of a selection panel, chaired by a former President or Vice-President of Conference, who represent among them appropriate balance of age, gender, ethnicity, geography and theological conviction, and have appropriate experience and expertise for the task

- A resolution for authority to be delegated to the October 2007 meeting of the Methodist Council to make appointments and designations on behalf of the Conference

2. To advise the General Secretary upon how this report should be dealt with at Conference. 


The Group is encouraged to take the advice of other members of the Council, especially those with relevant experience and/or expertise, and with personnel officers in the Connexional Team 

It is recognised that the Group’s work must be based upon, and be in accordance with, the proposals for Team Focus and in respect of Leadership. However, guided by the Holy Spirit, the Group is encouraged to be as open as possible to best practice in these areas.

Report from the Methodist Council group to the Conference.

The group has met on three occasions and has endeavoured to put before the Conference a set of proposals which will oversee the processes by which names can be brought to the Church for the appointment of a General Secretary/Secretary of Conference and Connexional Team Secretaries. The recommendations of the Group are contained in this report. The group has:

· Proposed the names of those who will form an Appointing Panel from which those to be involved in the shortlisting and interviewing at the various stages will be drawn, as identified below. Reasoned statements are provided in an appendix.

· Considered and made proposals for a timetable for advertisement, shortlisting and interviewing (with appropriate training) and the venues to be used. Options for advertising have also been considered.

· Undertaken preparatory work on the job descriptions (using drafts presented to the Methodist Council earlier in the year), person specifications and information packs for potential applicants. This has enabled an initial assessment of the salaries to be offered in the event of a lay person being appointed to any post for which they are eligible.

· Identified the business which will need to be transacted at the Panel's first meeting which, subject to Conference's approval, will be held on the afternoon of Thursday 12 July in Blackpool.

· Drafted terms of reference for the Appointing Panel, as shown below.

The group has been assisted by Suzanna Galbraith, Head of Personnel for the 

Methodist Church and the chair of the group has taken advice from Mrs Susan Howdle who chaired the Panel on the last occasion such appointments were made. The group thanks them for their assistance.

1.
Key dates and Venues

(a) Appointment of the General Secretary/Secretary of the Conference 

12 July 2007 – Appointing Panel meets to finalise job description and person specification and the advertisement.

End of July 2007 – Post advertised (see details later in the report)

28 August 2007 - Closing date for applications

6 September 2007 – Shortlisting & interview skills training (at MCH, London)

17-18 September 2007 – Selection Process (Residential event at Waverley Abbey House, Farnham)

(b) Appointment of the Connexional Team Secretaries
12 July 2007 – Appointing Panel meets to finalise job descriptions and person specifications

End of July 2007 – Posts advertised (see detail later in the report)

10 September 2007 – Closing date for applications

26 September 2007 – Shortlisting for all 3 posts & interview skills training (at MCH, London)

8, 9 and 10 October 2007 – Selection Process (Westminster Central Hall, London)

(c) October Methodist Council:

15-16 October 2007 – To nominate the General Secretary/Secretary of the Conference and appoint the Team Secretaries

2. 
Members of the Appointing Panel who are to oversee the process of bringing names to the Methodist Council

The recommendation is that there shall be an Appointing Panel to oversee the whole appointments process. The Chair of the Panel will be Revd Graham Carter, Past President of the Conference. Those who are named in 2.1 and 2.2 below will comprise the remaining members of that Panel with the exception of those who are named in an advisory capacity who will normally be involved for the final interviews only.

The membership of the Panel is substantial to ensure that the wide range of interests identified by the Methodist Council are represented. However such a large group would not be an effective mechanism for final interviewing and nomination purposes so for that part of the process a smaller group is envisaged. The methods by which a larger number of persons from the Panel will be involved at the various stages of the process is described below.

In considering the proposals below it is important to recognise that the recommendation of the person to be appointed will be made to the Methodist Council by a Final Interviewing and Nomination Panel. This will be comprised of a core group of five members named at 2.1 below which will be augmented for each post by (an) additional voting member(s) and advised by persons with expertise who will attend in a non-voting capacity.

There may be occasions when it is necessary for a named member to withdraw from the process. Where that occurs the responsibility for nominating a replacement, which must be a member of the Appointing Panel, shall rest with the Chair of the Appointing Panel. (In the case of the General Secretary/Secretary of Conference appointment any replacement shall be from the name of reserves specifically identified below for this purpose.) In the event of the Chair being unable to make this nomination, a previous President or Vice-President shall be appointed by the present President of the Conference.

The meetings of all panels will be attended by Suzanna Galbraith, Head of Personnel, who will advise on personnel matters, whose office will undertake the necessary administration.

2.1 Core group of five members

Revd Graham Carter (Chair of all panels) 

Ken Wales

Revd Val Ogden

Revd Rachel Deigh

Daniella Fetuga-Joensuu

2.2 Augmented panels for each appointment 

General Secretary/Secretary of the Conference

· Final Interviewing and Nomination Panel  (18 September) — Core group plus Mike Leigh and Revd Stephen Wigley. This Panel will be advised on 18 September by Clare Tickell, Daleep Mukarji and a senior representative of the Church of England (tbc).

· Shortlisting and first interview panel  (6 and17 September) The Core Group, Mike Leigh, The Revds Calvin Samuel, Geoff Reid, Mike Long, Stephen Wigley; Deacon Sarah Bruce; Jenny Easson; Rob Redpath and Sue Dunston.

· Reserves  The Revd Lorraine Mellor, Joy Leitch, Marilyn Pack, The Revd Peter Cornick, Dudley Coates, John Bell.

Connexional Team Secretaries

Shortlisting panel for all three posts  (26 September): Core group of five (see 2.1 above), John Bell, Revd Dr Angela Shier-Jones, Dudley Coates, Jenny Easson

Principal Adviser — at all stages of the appointment process for the posts of Connexional Team Secretary (including the shortlisting), the Panels will be advised by the person who will be nominated to the Methodist Council to serve as General Secretary/Secretary of the Conference. 

Secretary for Team Operations 

Interviewing and nomination panel (8-10 October):  Core group of five (see 2.1), John Bell. Additional adviser — Andrew Moore

Secretary for Internal Relationships 

Interviewing and nomination panel (8-10 October):  Core group of five (see 2.1), the Revd Dr. Angela Shier-Jones, Jenny Easson

Additional adviser — Revd Jenny Impey

Secretary for External Relationships 

Interviewing and nomination panel (8-10 October):  Core group of five (see 2.1), Dudley Coates

Additional advisers — The Revd Dr David Cornick. This panel will also be advised by a member of an overseas Church currently serving in the British Methodist Church —the name of this person to be approved by the Appointing Panel.
3. Advertisements – Where and When

At the end of July 2007, advertisements approved by the full Appointing Panel will be placed in the normal advertising sources used by the Personnel Office of the Methodist Church for lay and ordained appointments.

(Methodist Website; Methodist Recorder; Adverts via District Chairs and Ecumenical partners; Churches Press; Guardian; Charity websites and other appropriate places)

In addition, partner Methodist and united Churches will be informed of the vacancy.

4. 
The terms of reference of the Appointing Panel

The Group proposes the following terms of reference for the Appointing Panel:

1.
To oversee all aspects of the processes leading to the nomination to the Methodist Council of persons to be appointed to the positions of General Secretary/Secretary of Conference and Connexional Team Secretaries from 2008.

2. Specifically, to approve job descriptions, person specifications, advertising arrangements and the content of the adverts and the information to be sent to interested persons.

3. To approve the salary to be made available to lay persons appointed to appropriate posts to attract as wide a field of candidates as possible.

4. To finalise the interview arrangements for each post including venues and timetables.

5. The Appointing Panel shall be informed of changes to the membership of Panels, which shall be made in accordance with the arrangements described in the report presented to the Methodist Conference in July 2007, in the event that any should be necessary.

6. To appoint the advisers from a partner Methodist or united Church to be involved in a non-voting capacity in the appointment of the Secretary for External Relationships.

7. The Appointing Panel shall be informed in strict confidence once a decision has been reached by the Final Interviewing and Nomination Panel and agreed with the person concerned.

5.
Authority and Authorisation

5.1 The appointment of the General Secretary/Secretary of the Conference (who must be a presbyter) is regulated by Standing Orders 114, 302(1) and 313.  The name of the person identified by the appointing process outlined above will be presented to the October Methodist Council; the Council, approving the recommendation, nominates the person to the 2008 Conference for appointment from 1 September 2008.  It is hoped that the nominee will be able to be released from his or her current responsibilities as far as possible in the early months of 2008 to participate in an induction process, to shadow the current General Secretary and, as appropriate, lead the implementation processes towards the reconfigured Team for 1 September 2008. 

5.2 The appointment of Connexional Team Secretaries is regulated by Standing Orders 313 and 314 (as amended by this Conference).  In order to facilitate the effective transition from the present Joint Secretaries Group to the three Team Secretaries working under the direction of the General Secretary, the Conference is asked to delegate to the Methodist Council the power of appointment.  It is expected that the Team Secretaries will begin work as soon as practicable after the October Council.  The Strategy & Resources Committee, working with the Joint Secretaries Group, will be responsible for their induction.  From the Spring of 2008, the Team Secretaries are likely to take up appropriate leadership roles, in consultation with the designated General Secretary, to effect the transition into the reconfigured Team for 1 September 2008.  Throughout the coming connexional year, the Team Secretaries will formally be accountable to the current General Secretary and will be expected to work in close collaboration with the Joint Secretaries Group.

***RESOLUTIONS

20A/1. The Conference receives the report.

20A/2. The Conference appoints the Appointing Panel including those who will comprise the Core Panel as in paragraphs 2.1 and 2.2.

20A/3. The Conference appoints reserves and external advisers as in paragraph 2.2.

20A/4. The Conference authorises the Appointing Panel to endorse on its behalf the details itemised in paragraph 4.

The Conference adopted the above resolution in the light of it also accepting the following Notice of Motion about the job descriptions: 

Appreciating the emphasis on evangelism in the Priorities of the Methodist Church and in the Team Focus report, the Conference therefore directs the inclusion of that emphasis in the job descriptions for at least one member of the red team and other senior posts so that the work of evangelism can be properly resourced and supported in the Districts, Circuits and Local Churches of Methodism.

20A/5 The Conference authorises the Methodist Council to act on its behalf to appoint the Connexional Team Secretaries.

REASONED STATEMENTS







John Bell, Past Vice President, substantial business experience, member of the Strategy and Resources Committee of the Methodist Council.
Deacon Sarah Bruce, Associate Warden and Warden Designate, Diaconal Order.
Revd Graham Carter (Chair), Ex President of the Conference, Chair of the Darlington District; past member of the Strategy and Resources Committee of the Methodist Council.
Dudley Coates, Ex Vice President, former senior civil servant, member of the Strategy and Resources Committee of the Methodist Council.

Revd Peter Cornick, Superintendent of the Eastleigh Circuit, past member of the Methodist Council representing the Southampton District.
Revd Rachel Deigh, Minister in the Croydon Circuit, member of the Methodist Council representing the London District and past member of the Strategy and Resources Committee.
Sue Dunstan, Client Director for FSTE 250 Support Services provider and former Methodist Council member, representing the Nottingham and Derby District.
Jenny Easson, member of the Methodist Council representing the Scotland District.
Daniella Fetuga-Joensuu, Lay worker in the Victoria and Chelsea Circuit and member of the Lay Workers Advisory Committee. Director of Children and Young People’s Work, and Trustee of two Children’s Charities.
Revd Jenny Impey, Co Chair, London District.
Mike Leigh, Former Principal of Southlands College and Pro-Vice Chancellor of Roehampton Institute; member of Cumbria District Synod

Dr Joy Leitch, member of Wesleys Chapel, London, past member of the Strategy and Resources Committee, formerly in education.
Revd Mike Long, Superintendent of the Colwyn Bay and Llandudno Circuit.

Revd Loraine Mellor, Superintendent of the Warrington Circuit, member of the Methodist Council representing the Liverpool District.
Andrew Moore, Chief Executive, Hymns Ancient and Modern/SCM-Canterbury Press; member of the Strategy and Resources Committee of the Methodist Council.

Revd Val Ogden, Director, Selly Oak Centre for Mission Studies, Queen's Foundation, Birmingham; formerly National Christian Education Council, Mission partner, United Church of Zambia, Circuit minister, Tutor: United College of the Ascension, Selly Oak.
Marilyn Pack, District Administrator of the Southampton District – including: Assistant Synod Secretary and District Policy Executive Secretary.
Rob Redpath, President of the Methodist Youth Conference
Revd Geoffrey Reid, Director, Touchstone Centre, Bradford, member of the Methodist Council representing the West Yorkshire District.
Revd Calvin Samuel, Chaplain to Farringtons School, Chislehurst Circuit. Tutor, Spurgeon’s College; previously a minister in Wandle Valley Circuit.
Revd Dr Angela Shier-Jones, Minister in the Bromley Circuit, moving to Wesley College, Bristol.
Kenvyn Wales, Chair of the Strategy and Resources Committee of the Methodist Council; former educational administrator; Circuit Steward in the Preston Circuit.
Revd Stephen Wigley, Co-Chair Designate of the Wales Synod, currently Superintendent of the Cardiff Circuit.

