12.
Methodist Ministers’ Housing Society

As at August 2006 there were 921 ministerial tenants in Society, Auxiliary Fund and Management Trustee properties. 

In the year under review 76 ministers and 4 deacons were permitted by the Conference to become supernumeraries.  Of these 34 were accepted by the Society to be housed.  In addition 2 ministers retiring on health grounds and 4 with special circumstances were provided with accommodation.  8 tenants transferred to properties more suitable for their requirements.
During the year 8 existing Society properties were refurbished and allocated to new and transferring ministerial applicants.  39 properties were purchased and 39 properties that had become surplus to requirements were sold. 

The Society’s charitable rules state that we house retired ministers, deacons and their widow(er)s upon terms appropriate to their means.  Applicants with less than £50,000 are not expected to contribute towards the cost of their home whilst those with in excess of this amount are expected to contribute through our shared equity scheme – 30 applicants made equity contributions in 2005/06.   Ministers with over £200,000 are expected to provide their own housing. The maximum contribution of the Society towards a property in 2005/6 was £160,000.  In the financial year 2006/7 the Society’s maximum contribution will be £165,000. 

Three major areas of the Society have been reviewed during the year:

1. Five Year Strategy

The Society has agreed a new 5 year Strategic Plan which carries forward some objectives from the previous plan and introduces new ideas and challenges.

· Objective 1 – Throughout 2008 the Society will celebrate the work undertaken during the past 60 years and take every opportunity to inform all interested parties of the relevance of the continuing work during the 21st century.

· Objective 2 – The Society will ensure that it fully understands the requirements within the Charities Act, which relate to the Society and implement any policies and procedures necessary to achieve compliance.

· Objective 3 – The Society will implement the new eligibility rules and undertake a further review in 2013.  Communication with the Church to ensure all ministers and new entrants are informed of the criteria together with the use of the Board’s discretion in cases of hardship will be essential elements of the implementation. 

· Objective 4 – The Society will review its assessment criteria used for the definition of ministers ‘with limited means’.

· Objective 5 – The Society will investigate the possibility and the implications of bringing forward the timetable.

· Objective 6 – The Society will continue to review the difficulties of purchasing properties overseas.

· Objective 7 – The Society will continue to strive to meet the Decent Homes Standard with annual planned maintenance programmes together with the provision of a day to day repairs service which ensures good value for money.

· Objective 8 – A policy will be adopted for the provision of aids and adaptations, which reflects the responsibilities of other agencies in this provision. The Society will remain committed to enabling all tenants who wish to remain in their homes to do so.

· Objective 9 – The Society will continue to monitor the impact of its transfer policy, including costs. 

· Objective 10 – The visit programme will continue with an annual target agreed each year.

· Objective 11 – The board will conduct a comprehensive review of the governance of the Society and implement any changes identified.

· Objective 12 – The role of the Member of the Society will be examined with a view to expanding the scheme and encouraging more people to become involved.

· Objective 13 – The Society will continue to provide required information to statutory bodies and facts related to service delivery and financial performance to all interested parties.

· Objective 14 – The Society will continue to review policies and procedures to ensure best value is achieved in the use of all its resources.

2.
Governance

Changes to the membership criteria and responsibilities of the Board and Committees have been agreed during the year. These will be implemented in the period up to February 2008 with regular review and monitoring of the changes to ensure the new arrangements are effective and realistic.   These changes will result in:

Board

a)
The maximum number of Board members will be 12 (currently 17).

b)
75% of the members should be active members of the Methodist Community.

c)
The Chair of the Board must be a Methodist.

d)
The following skills are required within the Board:


Essential: financial, property maintenance, human resources, legal, pastoral oversight


Desirable: housing management, fund raising.

e)
One place will be held by a District Chair with the individual nominated by the Chairs’ Meeting.

f)
A minimum of 2 places will be held by tenants.

g)
One place will be taken by a member of the Diaconal Order.

h)
One place will be for a retired minister or spouse who is not a Society tenant.

i)
The remaining 3 places will be available for individuals who will be recruited to provide the skills required.

j)
The maximum age for Board members will be 75.  This will not apply to tenant members.

k)
The maximum length of continuous service will be 6 years, which will be served in 2 terms of 3 years.

l)
A member may serve 9 years if he/she is elected to the Chair and is serving in that position at the end of the 6 year period.

The recruitment of Board members will be as follows:

a)
The skill set required of new members will be identified.

b)
The vacancies will be advertised in the appropriate media.

c)
Applicants will be short listed and interviewed by a small group of Board members and the Chief Executive.

d)
Individuals appointed must become Members of the Society.

Meetings are held at least three times in every calendar year. The Board can co-opt not more than five persons to serve on the Board or Committees of the Board, such persons will not be included in the expression “Board Members” or “Members of the Board”.  

Committees and Working Groups 

A number of committees and working groups each consisting of a small number of Board members support the board.  These are as follows:

Audit Committee 
Governance Committee 
Housing Committee 

Finance Committee 
Personnel Committee 
Property Committee 

3. Eligibility

The Society’s current criteria for ministers who may apply for assistance with housing states ‘a minister must have completed a minimum of 10 years in full time circuit ministry immediately prior to retirement’.  It has become apparent over the last few years that the Society will not be in a position to provide accommodation for the potential number of ministers this length of service allows.  The original intention when the Society was set up was to provide for those ministers who had given 40 years service to the ministry and were unable to afford to purchase a home to retire into.  The profile of the ministry is changing with many entering in their 40s and 50s, having had a career in another sector.  

The requirements have been changed with the result that, over a 10 year period the length of service will be increased from 10 to 20 years – the number of years service required will be increased by 1 each year beginning in 2008 with 11 years and 20 years by 2018.  Ministers have been informed and individuals invited to contact the Society if they know that this will result in extreme hardship.

The Society received donations from the Auxiliary Fund and Methodist Insurance PLC.  No grants are received from statutory bodies and the financial and prayerful support of the Methodist family is therefore greatly appreciated by all those involved in the Society.  

***RESOLUTIONS

12/1.
The Conference receives the Report.

12/2.
The Conference notes the resignations of Revd Donald Eadie, Revd Geoffrey Clark and Deacon Christine Walters from the membership of the Society and resolves to remove their names from the membership. 
12/3.
The Conference resolves to add the names of Mrs Olwen Baker, Mr Trevor Williams, Revd David Bosworth and Revd Patricia Billsborrow to the membership of the Society and notes their appointment to the Board.

Reasoned statements

Olwen Baker - previous chair of MHA Housing Association Board and current chair of a housing association with registered social landlord status.  Mrs Baker's professional experience was in the social housing sector.
 

Trevor Williams - chartered surveyor with experience in the management of rented property.

 

The Revd David Bosworth - chartered surveyor and Methodist minister

 

The Revd Patricia Billsborrow – has previous experience on housing association boards and is a retired Methodist minister.
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